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                            Table 4. Business Model Canvas for EcoLoop Office
	Key Partners
· Furniture manufacturers
· Logistics and warehousing partners
· Refurbishment workshops
· ESG consultants
· Recycling facilities
	Key Activities
· Sourcing, refurbishing, and maintaining office furniture
· Inventory management
· ESG impact tracking
· Subscription management
	Value Proposition
· Cost flexibility (Zero CAPEX)
· End-to-end service delivery
· Reduce furniture waste
· ESG data for Scope 3 reporting
· Scale furniture up/down with lease cycles
	Customer Relationships
· Dedicated account managers for companies 
· Subscription and maintenance support
· Self-serve platform for SMEs
· ESG impact dashboards
	Customer Segments
· SMEs and Scale-ups
· Corporate tenants
· Business managers
· Flexible workspace operators
· Startups

	
	Key Resources
· Furniture inventory pool
· Logistics fleet
· Digital platform for subscriptions
· ESG data
	
	Channels
· Direct sales team
· Website
· Partnerships with coworking spaces & property agents
	

	Cost Structure
· Furniture procurement 
· Refurbishment costs
· Platform development
· Warehousing, logistics, and maintenance
· Marketing commissions
	Revenue Streams
· Subscription fees
· Setup and delivery fees
· Swap-out fees
· ESG data reporting add-on
· End-of-life resale of refurbished items



