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This study will examine the difficulties that cross-cultural communication may encounter from the viewpoint of the international tourist business environment and will provide recommendations for overcoming these difficulties without harming local culture. The parallels and contrasts between the two nations are explained in detail utilising theories of international business communication. This study uses three instances to compare and contrast the general culture and corporate culture of Britain and Bulgaria. Finally, some practical recommendations are made to facilitate efficient cross-cultural communication.
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Communication between people of diverse language and cultural backgrounds is called cross-cultural communication. A cross-cultural connection is one in which persons from diverse cultural backgrounds are able to communicate with one another. In the context of social life, culture refers to the structured manifestation of human behaviour in the context of national and local contexts (Lanqua, 2021). There are substantial implications for failing to understand cultural differences in international business. Among other things, a lack of understanding of cultural differences contributed to the collapse of the whole negotiations. The long-term repercussions might be devastating. To develop a strong chain both within and outside the company, cross-cultural knowledge and communication is a major responsibility for multinational businesses today. Understanding the worldwide market, winning global business, and avoiding wasteful and blocked communication may all be achieved by using the internet. Therefore, cross-cultural communication abilities are highly desired in the workplace. As a result of these individuals' ability to break through cultural boundaries, companies may attract the best and brightest minds from across the globe to help them expand and develop rapidly (Business communication articles, 2021).

[bookmark: _Toc22174]Cultural differences between Bulgaria and Britain
[bookmark: _Toc14877]General
Every country's culture and history may be traced back to its language, which serves as the foundation of that culture. Consequently, British and Bulgarian languages are not the same. As everyone knows, English is the most widely used language in the world, Bulgaria uses the Bulgarian language, which is their own language culture. Despite the fact that they are both Indo-European languages, the way they are spoken and written, particularly in terms of language-specific speech patterns and grammatical rules, differs significantly (Irwin, 1998 and David, 1992). However, there are variances in body language between the two nations. According to Bulgarian customs and traditions, shaking one's head signifies agreement whereas nodding one's head denotes opposition. The fact that they know they should do the opposite while conversing with foreigners makes them more prone to get mixed up because of habit. British people may be astonished by bulgarians' lack of respect if they see bulgarians showing two fingers to other people, however this is really merely the two nations expressing different meanings of the number two, and not an insult (Culbro, 1998). There have been instances in the UK when this has occurred. Bulgarians don't greet individuals they don't know, not because they're impolite, but because it's the norm for people to not greet those they don't recognise. But bulgarians are in line and an elderly woman or man enters, some people may greet them with a warm greeting (Nataliya, 2013).

[bookmark: _Toc30433]Business
Perception of time is also a cultural pattern. As a result, people's perceptions of time vary widely around the world. The British think of time as unilinear and therefore need to schedule activities. They view time as something to be saved, spent or wasted, both a valuable commodity and a waste. They budget their time and budget their money. Therefore, they say "time is money". They value timeliness and regret waste and time lapse. They don't like to wait. They tend to be in a hurry to do business, and their patience is often put to use. On the contrary, Bulgarians generally lack a strict sense of time. Punctual Brits who insist on getting things done on time are sure to wait. But once a businessman is finally invited into a Bulgarian's office, the interview continues, even though business may continue until the time of the next visitor. Because they believe that time is elastic and can be scaled up and down depending on the situation. Punctuality is not important, all that matters is whether something is up to the desired standard (José, 2017).

Both parties might show their friendship by exchanging presents. Hence, distributing presents before or after agreements in corporate collaboration might help build and preserve the cooperative connection between the two sides. i.e. But it's also quite delicate, since in certain cultures, giving a present is viewed as unmannerly, while in others, delivering a gift is seen as disrespectful. Despite the fact that gift-giving is commonplace in the United Kingdom, it is nonetheless considered bribery and hence unlawful. If the gift is for a close friend or family member, the host will get the gift as soon as they arrive. To receive the present, the host will say "thank you," as well as open the gift with joy and praise (Andrew, 2005). In sharp contrast, the exchange of presents with Bulgarians reflects the depth and intensity of commercial partnerships. Gifts are usually exchanged at the first meeting. While visiting someone in Bulgaria, They regard gift-giving as respectful in business cooperation, but often refuse gifts in personal meetings, or give other gifts after receiving gifts (Günther, 1972).
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In any communication, it is critical to know how the other party is structured, who has the authority to make promises, and how to make choices in any conversation. Executives must take into account the cultural context in which they're speaking. Individualism is emphasised in certain cultures, whereas the communal is emphasised in others (Sergiu and Lucia, 2013). As a communitarian country, Bulgaria adheres to traditional values. The importance of belonging to a group is more highly prized in communitarian culture than the freedom and independence of individuals, since communities give protection and assistance in return for personal allegiance (Hofstede, 2001). Individualistic principles, on the other hand, believe that praise and reward should only be given to individuals, and this is the primary distinction between the two. When two persons with different values communicate, their decision-making speeds vary. If Bulgaria and the UK are negotiating, because Bulgaria is a communitarian country, they place a high value on cooperation and consensus-based decision-making, decision-making takes longer, and when negotiating with such a team, it may be difficult to determine who is in command and who has the authority to make commitments. On the contrary, in British enterprises, leaders often have the highest decision-making power, they can directly make decisions, so the decision-making process will be fast (Macfarlane, 1978). The size of negotiation teams varies widely depending on the nature of negotiation: in Britain, the scale of discussions is modest, while in Bulgaria, the scale is big. For example, it is not unusual for Bulgarian and British enterprises to present at the negotiation table at the same time, while the Bulgarian team has 10 members (Jeswald, 2005). Before negotiating, both sides should be aware of each other's value cultures in order to prevent the negative consequences of cultural differences on the negotiation.

[bookmark: _Toc9455]Universalism vs. Particularism
When it comes to universalism-based societies, everyone is treated the same, even if it involves family members or close friends, rules should take precedence over relationships. Relationships rather than norms are more essential in societies built on particularism. on the other hand, rules may be adjusted for family members or close friends (Trompenaars and Hampden-Turner, 1997). This is where the two countries, Britain and Bulgaria, have a common belief in universalist culture. People are more likely to honour their pledges when they are bound by law. Their faith is founded on global norms and regulations (universalism). That party may be expected to keep its end of the bargain, execute its duties professionally, and even if it doesn't make a promise of exploitation or fulfil the promise, that party will behave with dignity. Trust is an expectation in business (Boersma, 2003). When it comes to business, it's all about formal transactions that will be documented and enforced by the courts. Personal respect, loyalty, friendship, and long-term mutual profit are the cornerstones of business in special cultures. Countries with universal culture may find it unethical to take advantage of a connection with friends and relatives for business and treat them differently. Under the influence of cross-cultural dialogue, British and Bulgarian views on this issue are in agreement, and they may build a trustworthy connection. Under this cultural assumption, corruption is still prevalent in Bulgaria, which has a negative impact on the universalist culture that they have championed. Corruption-free government and corporate connections have never been Bulgaria's strong suit. Even though it is just recent history, the communist period was the beginning of a long and convoluted saga for our nation. This country joined the European Union in 1973, but the first several decades thereafter were marred by many corruption scandals, court battles, and political upheaval as it transitioned to a democratic regime with a free market economy (Alexander,2018). Corruption prevented Bulgaria from requesting 220 billion euros from Europe's pre-accession fund on November 25, 2008, an unprecedented European Commission action against a member state of the EU (Center for the Study of Democracy, 2019). An increase in corruption has an adverse effect on economic growth, which shows how important it is to promote universalism in society. Dilution of effectiveness and efficiency. Corruption in the private sector raises costs via the value of illicit payment, the value of bargaining with government officials, and the danger of revelation (Dobrinka,2019). Nearly 40% of organisations say that corruption is a major issue when it comes to doing business. Tax rates (63 percent), constantly changing laws and regulations (61 percent) and difficult administrative processes (60 percent) are more likely to be seen as issues when doing business by companies. Only 37 percent of those surveyed recognised corruption as a topic, a fall of 3 percentage points since 2015 and 6 percentage points since 2013. It's wonderful news that the general amount of corruption has decreased, even if the scope is rather tiny (GRECO, 2015). Bulgarian administrations, particularly recent ones, have made significant efforts to eliminate corruption in all its forms across the country. Using this information, it is possible to determine whether or not the British government will engage in commerce with Bulgarian companies.




[bookmark: _Toc21299]Possible challenges to cross-cultural communication in a business environment

In the international tourist industry, for example, the Bulgaria government's concerns are based on the cultural backgrounds of the many countries represented. Development of transportation has a positive effect on British tourism. Increasingly, long-distance buses and trains are making it easier and more convenient for passengers to go to their destinations. Only a few individuals can afford to travel by ferry, rail, or vehicle to meet their cross-border travel demands. Because of this, the UK's cross-border tourist industry has grown and developed greatly thanks to low-cost flying tour groups, according to Vladimir Raitz entrepreneurs. Advanced technology has made cost reduction and pricing more accessible to customers, as well as increasing the number of options for tourism locations (Bray and Raitz 2000). The British tourism sector is able to accommodate the demands of both the mass market and individual tourists because of its versatility and technical advancement (Middleton and Likorish 2005, p.16). There are several reasons why it's vital for the Bulgaria government to encourage the privatisation of hotels, including the fact that the government doesn't want to spend any more money on repairing decrepit equipment, which makes it imperative for the government to push for the privatisation of hotels. Furthermore, Bulgaria's marketing strategy has traditionally been focused on regions, and one category includes the EU's regional markets. Bulgaria's primary tourist market has long been Germany, but other countries, such as Russia and the United Kingdom, have recently emerged as prospective destinations (Petreas 2007, p.67). In spite of this, tourism is still one of Bulgaria's most underdeveloped economic areas, and little effort has been made to strengthen this sector due of the nation's infrastructural problems, which have hindered tourism's growth in the country for decades. Although the problem has improved in recent years with the government's increasing emphasis on tourism development, it has not been completely eliminated 
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Figure 1: Fourth Evaluation Round




(UK Essays, 2018). When it comes to developing tourist ties with Bulgaria, this is the first hurdle that the British government must overcome. It's also a problem because of the differences in culture. It is inevitable that Bulgarian and British cultures would mix because of the growing number of visitors. In order to increase the appeal of Bulgarian tourism by integrating Bulgarian and British cultural elements such as cuisine, music and other attractions. This will have a good effect on people's lives. As a result, much of Bulgaria's native culture will be wiped out in the process. The country's rich culture was gradually displaced by foreign culture, reducing the importance of cultural tourism.

Government officials devised a strategy in 2001 to transform most of the nationalised institutions into privately owned ones in order to deal with an outdated infrastructure." Because corporations have more time, energy, and money to devote to them. Many tourist sites and freebies have also been remodelled by the government in recent years (Kaytcheve and Purchell 2006, p. 21). It has participated in international trade shows to help promote the country's tourist business. In light of the privatisation and subsequent rehabilitation and upgrading of most tourism facilities in the country, big foreign tour operators are becoming more interested in owning tourist facilities (UK Essays, 2018). For Bulgaria's benefit and the growth of the country as a whole, Britain may give financial and material assistance as a partner. As a way to resolve cultural tensions and safeguard Bulgaria's unique culture, both sides should do everything they can to promote Bulgaria's diverse cultural heritage, turn it into a tourist attraction, raise the cultural awareness of tourists visiting Bulgaria, and educate them about Bulgaria's rich cultural heritage. It's obvious that removing these roadblocks would benefit bilateral ties and the growth of businesses alike, resulting in a win-win scenario.


[bookmark: _Toc7599]Conclusion
People throughout the globe aren't all that different from one other, as we all know. They share a number of characteristics, including the so-called universality of culture. Each culture has its own unique qualities, although they are all influenced by the universality of these cultures. However, cross-cultural communication will undoubtedly pose a number of difficulties for businesses. It is imperative that businesses create a new corporate culture. Those who live in a multicultural environment are tolerant of each other's ideas and values. It is the responsibility of senior management to promote an environment free of disputes and arguments in the workplace. 


Negotiation styles should be respected and misunderstood between the two sides. People from a variety of backgrounds, attitudes, and beliefs utilise it because it is so widespread. In the course of communication, various norms might be appropriated to define acceptable and proper acts in the context of cultural definitions. There is a wide range of beliefs and values among people. Everything you believe and value in a multinational workplace is influenced by your own culture. Cross-cultural attitudes and values must be understood in order for individuals to communicate successfully. Through cross-cultural knowledge and language training, companies may implement mutually beneficial policies that develop cross-cultural competencies（Jenifer，2015）.

There are many cultural differences that need to be acknowledged by employees. Differing values, opinions, perceptions, and interpretations. It's important for workers to be aware of cross-cultural issues at work, therefore provide basic cross-cultural training. When working with a diverse group, language barriers are the main issue. Language classes should be offered to individuals who have greater opportunity to interact with people from other countries. Everyone in the workplace should be treated with respect and consideration, regardless of their ethnicity or nationality. A win-win scenario may be achieved by providing equal rewards to workers from different cultures. Senior management should aim to promote an environment devoid of conflict and arguments inside the workplace. Efforts should be made to put decision-makers under societal pressure and to forcefully encourage their integrity performance in the fight against corruption. Anti-corruption campaigns should be widely publicised by the media to a wide audience. Anti-corruption efforts benefit the general public and help maintain social order, as companies with a long-term and global outlook know. To create a real profit for the companies, they need to clearly define the bottom line and bring in additional partners.
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