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1. Introduction
Each year, at work people are killed and many suffer illness or are injured according to the Health and Safety Executive.
Managing health and safety is a vital part of managing the construction business. There is a need to do a risk assessment to find out about the risks on site and put adequate measures in place to control risks. There are many pieces of health and safety legislation which needs to be followed. 
The site will need to be subject to regular controls, and this needs to be reviewed through:
· Supervision of workers
· Maintaining controls
· Monitoring the effectiveness of controls
· Acting to put things right when it is needed. 


2. Background
UWTSD construction Lt has had a series of accidents, incidents and near misses which have led to investigations by the Health and Safety Executive which has led to two improvement notices and two prohibition notices.

3. Aim

· To review the incidents and the health and safety management practices
· To make recommendations to the company 

4. Review of the incidents
Four incidents have occurred in the company regarding breaches of health and safety law.
A review and recommendations for each incident can be found below.







· Incident 1 – Review and causes
Two workers have been suffered illnesses which may be related to the contaminated land. Before starting work the client should have gone through the projects’ file of health and safety and supplied the company with all of the information on contaminants which could have been present on the site.  This should have been in the form of a site investigation. In this case, if a site investigation was not carried out then they should have arranged one.

· Incident 1 - Review of health and safely management practice
It is important to carry out to carry out a site investigation or a desk top study to identify the former land use. There is no remediation strategy here which would have identified the risks. Therefore no steps have been taken to guard against them. (Netregs, n.d.).
Now that people are suffering illness. This will need to be recorded as according to law, workplace injuries and diseases must be reported to the Health and Safety Executive. This duty is under the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR).The illnesses will need to be recorded in the accident book to keep records of incidents

· Recommendations for incident 1

· Engage environmental consultants to identify the contamination 
· Determine whether work already undertaken has disturbed and increased the contamination
· Determine whether there is now a risk to human health and environmental health
· Consider whether the designs/construction needs changing
· Discover whether any materials can be used/ reused.
· Ensure training for the safe handling of contaminated material.
· Arrange for safe washing facilities for workers
· Arrange for safe places for workers to eat and drink.
· Investigate how to dispose of the waste
· Investigate whether any water has been contaminated.
· Follow COSHH legislation.


· Incident 2 – review and causes
The labourers are not inadequately protected against dust.  When working on concrete, such as cutting, it can release silica dust.  When people breath in the dust it can do damage to the lungs and lead to dangerous diseases such as cancer (HSE, 2020).  Construction workers are at high risk of diseases like asthma and cancer and lung disease because they are exposed to high levels of dust.  According to the HSE (2020) “over 500 construction workers are believed to dues from exposure to silica every year “.
Furthermore the workers are exposed to noise and are not wearing suitable protection. Noise at work can cause damage that is permanent to your hearing. It is usually gradual from exposure over time, but damage can also be caused by sudden, loud noise (HSE).  People may develop ringing in the ears known as tinnitus. In addition, noise at work can interfere with communication skills and make warnings more difficult to hear and understand. This can lead to safety risks. (HSE, 2020).

· Incident 2 - Review of health and safely management practice
The company do not appear to be adequately following The Control of Substances Hazardous to Health Regulations 2002 (COSHH) nor the on Control of Noise at Work Regulations (2005).
They should be assessing the risk, controlling it and reviewing regularly and then act. 
There is clearly a lack of supervision and a lack of training 
Regarding the dust, there should be provision of masks with adequate filters for the type of dust exposure (HSE).
Regarding the noise, the management is failing to provide ear protection equipment to the labourers. By law, an employer must assess the workplace to reduce risks from exposure to noise to protect the hearing of your employees. In the construction industry the risks are high and control should be prioritised. 

Recommendations for incident 2
· Follow HSE guidance on COSHH
· Reduce the dust by having concrete cut off site
· Use silica free abrasives
· Use a block splitter rather than a saw
· Use water on tool extraction 
· Provide respiratory protection
· Supervise to make sure masks are worn
· Rotate people doing the task to minimise exposure to dust and noise
· Train workers about the risks and how to maintain equipment
· Follow the law on Control of Noise at Work Regulations (2005)
· Provide hearing protection



· Incident 3– review and causes
Workers have been injured by collapsed scaffolding. “Falls from height continue to be the largest single cause of fatal and life changing injuries for workers across industry. Scaffolders, when erecting, altering or dismantling scaffolding are regularly exposed to the risk of a fall” according to Baker (2016), the Chief Inspector of Construction.
The cause of the collapse on one site was due to insufficient footings and inadequate base for the scaffolding. 
The cause of the falling worker was due to the bracing becoming loose and collapsing. This is due to the worker using the scaffolding incorrectly and damaging the structure. 

· Incident 3 - Review of health and safely management practice
There seems to be a lack of appropriate levels of competent supervision provided by the company. Supervision on site may be full-time or on a visitation basis, depending on the experience of the workers. The National Access and scaffolding Confederation (NASC) states that companies should follow the Construction Industry Scaffolders’ Record Scheme (CISRS) scaffolding supervisor training course. 
The company has not ensured safe access for scaffolders. This should have been done early in the erection.  It is not clear in the incident report if there were ladders and the worker was not using them. The worker fell and so was not wearing a harness. 	
· Failure to record the injury
According to UK law, workplace injuries and diseases must be reported to the Health and Safety Executive. This duty is under the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR)
The company should have an accident book to keep records of incidents. The purpose of this is to identify accident patterns and this will help with risk assessments. These records can be used for insurance purposes. The company should have an accident book of all injuries. 
The type of injury that should be reported to the HSE is that which is ‘work related. In this incident the accident has clearly happened at work premises.  Secondly, the injury should be a reportable injury under regulation 4 of RIDDOR and will have to be reported if there bone fractures from the falling scaffolding or loss of consciousness or hospitalisation. 
Only 'responsible persons' which includes employers, self-employed and persons in control of the premises can submit reports and this should be done online to Health and Safety Executive. 
Recommendations for incident 3
· The NASC recommends that records of supervisory visits are kept for records
· Supervisions are carried out by ‘competent’ persons before work starts
· Carry out a risk assessment of hazards
· Ensure ladder access
· Ensure adequate staircases
· Employ a harness system
· Report injuries using RIDDOR
· Identify a responsible person for keeping records of injuries
· Obtain and maintain an accident book






· Incident 4 – review and causes
Two objects have fallen from height. An acro pole has fallen from the 5th floor and a door from the fourth floor.  In the construction industry working at height is common place. Employers need to make sure that any work at height is carefully supervised, properly planned, carried out by competent people and ensure the right equipment is used. They must also carry out a risk assessment. In incident four the company may not have followed the Work at Height Regulations 2005 which are in place to avoid death and injury.  Procedures have not been put in place to prevent objects falling from height. 


· Incident 4 - Review of health and safely management practice
According to the HSE guidance, there are requirements in law that companies have to take to make sure people and objects are safe when working at height. The current law is contained in the Work at Height Regulations 2005 which state that employers need to consider the impact of the weather will have on working at height and the places where workers will carry out duties at height need to be checked every time they start to work at height.
Management / employers need to put checks into place to prevent objects from falling and take steps to make sure that if something did fall that no-one will be injured.
In addition to employer duties, employees have a duty of care to take care of themselves and others they work with. As a result, the employers should ensure that all employees are properly trained and briefed. Employees should know to report hazards and appropriate procedures should be In place for this.  Employers should be supervising workers to ensure they are carrying out duties in line with training and guidance. 

· Recommendations for incident 4.
· Take regular checks of work spaces at height
· Take measures to prevent items and people from falling
· Use an exclusion zone around the affected area to prevent injury to people on the ground from objects falling.
· Store objects carefully and securely to prevent falling
· Have an emergency rescue plan in place
· Provide adequate training to workers
· Consult employees on health and safety
· Ensure the equipment is suitable for the job
· Follow the Work at Height Regulations 2005
· Take regular risk assessment
· Take measures to protect anyone who is at risk




5. Conclusion 
UWTSD Construction Ltd has not adequately managing its health and safety and as a result has been served with improvement notices and prohibition notices. The improvement notices will tell the employers what is wrong and what steps to take to remedy the faults within 21 days. Meanwhile the prohibition notices means that there is a serious risk of injury and the work or activity needs to stop immediately. When the situation is remedied, work can commence. It is vital that the company follow the instruction and guidance as they could be prosecuted by the HSE.  A full review of the legislation and management practices needs to be undertaken, along with changes in behaviour and attitude to health and safety legislation and regulations. 


6. Recommendations
Specific regulations have been included above for each of the incidents.
General recommendations for improving health and safety management practices include:
· Follow COSHH/RIDDOR/ Control of Noise at Work Regulations (2005). Work at Height Regulations 2005/ Environment Protection Act 1990 and the health and safety at work Act
· Regularly train workers on all aspects of their job
· Regularly train workers on matters of health and safety
· Create an accident book
· Identify ‘responsible’ persons
· Carry out regular risk assessments
· Improve consultation with workers
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