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Introduction
Historically, it is well recorded that policing is a highly stressful career and occupation which has multiple negative side effects on those employed by the sector, especially police officers (Morash, Haarr, Kawk, 2006; Antionette et al., 2018). This negativity is greatly affecting the Police organisation with it being recorded in 2018 that the number of officers going off work with sickness, due to mental health, has risen by 77% (The Week UK, 2018). Upon further looking into the literature research, it has also been reported that the levels of stress within police work is vastly greater in response officers (Pei-feng, Lin, 2022). Though it must be noted that this research appears to be limited and it is recognised that further detailed research is required from organisations such as College of Policing or National Police Chiefs Council. This research gap within the existing literature is essential to conduct, especially as it is recognised that response officers are the centre of policing, facing the public daily (College of Policing, 2023). The responsibility of such a job role is great and the inherited stress that comes with this exposure daily, the risk of confrontation, as well as the pressure from organisational stressors is leading to mental and physical health problems amongst response officers (Brown, Fielding and Grover, 1999; Collins and Gibbs, 2003). This adverse effect ultimately can end up with officers either leaving the Response role onto a specialist unit, going off sick or quitting policing all together.

Stress
To establish how stress impacts response officers, it must first be examined what is meant by stress. Stress can be defined as our body’s natural reaction to an intense experience that makes someone feel pressured or threatened (World Health Organization, 2023). Such a reaction can be brought on by any environmental or social situation where a person has little control, leading to struggles managing the situation which long term can affect physical and mental health (Mental Health Foundation, 2012; Carr, 2014; Mind, 2022; World Health Organization, 2023). Mind (2022) further expands on this definition and explains there are two types of stress; acute, considered to be minor with no long-lasting symptoms and chronic, stress that lasts over a longer period of time and begins to negatively affect physical and mental health. Mental Health Foundation (2021) and World Health Organization (2023) provides examples of medical conditions chronic stress can induce, including depression, anxiety, post-traumatic stress disorder, and sadly even suicide of suicidal attempts. This highlights why stress is important to understand when exploring the demands of the role of a response officer as it allows an insight into the medical issues officers can face if the matter is not addressed. Mind (2019) concurs and states that action needs to be taken to address the poor mental health officers are currently facing. The Police Federation (2019), who provide independent representation for police officers, conducted a national survey with officers and found 79% of officers across 12-months suffered from stress and anxiety, with 94% of these stating it was caused by demand from the work. Response officers have extraordinarily difficult jobs and frequently see both the greatest and worst aspects of mankind with it being known that the stress within the police is a widespread issue (Morash, Haarr, Kawk, 2006). Though even with this being widely acknowledged, research into the burnout of officers remains rare (Kop, Eumwma, Schaufeli, 1999). Significant repercussions due to this lack of research and understanding have been identified where in 2018 the number of police officers under the rank of Sergeant who committed suicide was concluded as a staggering 186, a harsh reality portraying how deeply stress can affect people (Office of National Statistics, 2018). On reflection, stress and the health implications it brings is well researched as well as it being widely understood that policing is a demanding, stressful job. However, it is important that further specific research into organisational stress of response officers is conducted as current research pins every officer as the same, even though it is recognised a response officer’s stress levels will differ to call handler’s stress, who are removed from the actual incident and due to the demand on a response officer (Heard, Burnett and Clair-Thompson, 2018). 

Demand
So what is meant by demand and why is it so important to understand the effect demand has on officers? Unfortunately, it has been stated that within policing an agreed definition amongst the combined police forces to what an officer’s demand remains inconsistent (Walley and Adams, 2019). There have been frequent attempts by police forces to record this demand over the years, with it being recorded by the volume of police. There have been frequent attempts by police forces to record this demand over the years (College of Policing, 2015, P.2) and it has been recorded by the volume of Police recorded crimes coming into their control centres within a year (College of Policing,2015, Walley and Adams, 2019 Office for National Statistics,2023).  However, on conducting further research this statement is simply incorrect, the officers conduct so many different roles and work. Part of this demand isn’t recorded correctly to reflect this, “which therefore do not appear in assessments of demand” (College of Policing, 2015, P2). Officers are just required to complete this extra work and the add this burden of stress of top. The College of Policing (2015) concur and state themselves that crime only represents a portion of a police officer’s workload and using recorded crime as the measurement of demand is inadequate. This makes it crucial to ensure demand is thoroughly investigated and reflected on as a whole to give a true image of the demand officers are facing. 


Public Demand
When considering demand on police officers, their work can be separated into two key areas, public demand and protective demand (College of Policing, 2015, p.2). Public demand refers to “the traditional view of demand mainly covering calls for service or incidents to which police respond” (College of Policing, 2015, P2). The demand which arises to officers through reports made through the control room using 999 or 101, requiring officers to emergency respond. It can be highlighted that this demand primarily affects response officers who react to this demand, by responding “to emergency and non-emergency calls from members of the public” (College of Policing, 2023) more than other roles within the police. NPCC (2023) elaborate on this, identifying that a response officer is frequently the first person on the scene to assist when members of the public are in danger. Examples of these types of incidents which officers will respond to can greatly vary, from low level crimes such as shoplifting, to the extreme critical or traumatic incidents such as terrorist attacks and murders (Collins and Gibbs, 2003; Marin, 2012; NPCC, 2023). No two calls officers respond to are the same and officers must approach each emergency ready to deal with the incident whilst protecting the public as well as expecting some form of confrontation and violence day to day (Collins and Gibbs, 2003). To fully appreciate how any actual incidents are reported as an emergency The Office for National Statistics’ (2023) ‘Crime in England and Wales: year ending in September 2022’ can be examined for records and comparisons. Within the most recent report, a staggering 6.1million crimes were recorded in the year 2022 which was an increase of 10% in comparison to 2020 (ONS, 2023). They further identify that within this increase of incidents, 2.1million of these calls were recorded as violence against the person (ONS, 2023). Violence against the person can be identified as a range “minor offences such as harassment and common assault, to serious offences such as murder, actual bodily harm and grievous bodily harm” (Metropolitan Police, 2023), and even “Assault on an Emergency Worker” (Gov.Uk, 2022). In reference to assaults on Emergency Workers, Gov.uk (2022) has completed a survey specific to violence against police officers in England and Wales where it was found that in 2021 there were 37,000 incidents of this nature, concerning as it identifies that police officers responding to calls as a part of their public demand are subject to assaults and injuries. On reflection, this leads to understanding in why stress is reported as a serious issue for officers. Officers are facing an increase in public demand calls where they often face the most upset and angry members of the community and they are expected to accept a risk to their own personal safety (College of Policing, 2018). Marin (2012) emphasises simply how dangerous the response officer role can be, stating that officers exposed to these levels of incidents can be considered the “world’s most psychologically dangerous job” (Marin,2012). This can ultimately cause officer’s stress to be triggered by situations where something threatens the officers themselves (Mental Health Foundation, 2021). This psychological damage is further clouded by the stereotypical police culture that officers are heroic, invincible protectors (Brucis, Cordova and Ruzek, 2017, p.121). Brown, Fielding and Grover (1999, p.312) explain that occupational stressors from responding to incidents still require further research. From the ONS (2023) statistics explored it is clear that there has been a significant increase in public demand leading on to an increase in assault of emergency workers. From this it can be suggested that the existing research is required to be more detailed in their findings on what areas of policing and their officers find themselves affected by the concept. For example, Brucia, Cordova and Ruzek (2017) state that police officers are exposed to many incidents through their career, however fails to assess how response officers are specifically affected. Though, there are works out there, highlighting that response officers are the area of the organisation mostly dealing with these public demand calls (Collins and Gibbs, 2003). All the articles are contradicting each other and not making it clear which officers are dealing with the psychological repercussion of violent incidents the most.

Protective Demand
Protective demand, or more commonly known as “Public Safety and Welfare” (College of Policing, 2015, p.9) is the second key area. Within modern policing, the complexity and nature of incidents that are reported to police are ever-changing which leaves officers “with little control over their day-to-day activities (College of Policing,2018). Policing is no longer a service which focuses on solving crime, but also now has to deal with a range of threats to public order and general safety (The Police Foundation, 2020, p.5). This is highlighted by NPCC (2016) who introduce the Policing Vision 2025 which states they understand the communities which the police serve and the challenges they bring are now increasing in complexity and sophistication. This change has led to the publication of the “Civil Contingencies Act 2004” (College of Policing, 2015, P9) which provides emergency services with the framework for public protection in the United Kingdom which they must adhere to in order to respond to emergencies effectively (Cambridge.gov, 2004; College of Policing, 2015). Protective demand is important to highlight as it is not actually considered a requirement and there is limited information recorded on the exact time police spend on this demand (College of Policing, 2015). Mental health incidents are prime example of this demand with it being well documented that the police face an increasing demand of such an incident. The Guardian (2023) document that since 2019, across the United Kingdom, some forces have experienced triple the amount of mental health incidents where officers often spend hours of their day helping people in mental health crisis. This notion is backed by College of Policing (2015) and BBC News (2023) where it has been noted that in the years 2012/2013 there were an estimated 390,000 mental health incidents with officers spending approximately 20-40% of their time dealing with these matters. Williams (2023, p.13) elaborates on police involvement with mental health incidents and states police involvement has been debated for a long time, explaining that the increase is due to the withdrawing of funding from other services and being diverted to the police instead. The Police Foundation (2020) furthers this, stating that since public service cuts, officers are responding to incidents where the involved individuals’ needs cannot be met by this single public service. Considering this, it can be suggested that this form of protective demand causes the police a great deal of difficulty and stress simply due to the face they are no the correct service to provide the best care and support. Police officers already experience stress dealing with resolving crimes, but in modern times are pressured to support the community with areas of public safety where they lack the training and resources to help (The Police Foundation, 2020). On reflection, protective demand for public safety is clearly reported to be growing greater in this modern century. As explored, through other service cuts police officers are picking up the slack and this demand is thrown on top of the already existing public demand (Williams, 2023). However, it can be noted that we are seeing similar pattern with protective demand as with public demand where this workload is being brushed off as a problem for the Police organisation to deal with.

Organisational Stress
The final area stated to cause police officers stress can be considered as Organisational Stress. Organisational stress defined is “the level of environmental demand that can disrupt or enhance an individual’s physiological or psychological state” (Landrum, Knight and Flynn, 2013). A crucial stressor within this general construction is the lack of police resources. Though in 2019, it was pledged by the then Prime Minister, Boris Johnson, that 20,000 additional officers would be recruited by March 2023, it has been documented that the current numbers of officers are not enough to cope with demand on the organisation (UK Parliament, 2019; Gov.uk, 2022). Since 2010, the police have faced massive cuts to its’ resources and numbering (RESOURCE). It was recorded that between 2010-2017 there were only 122,000 officers, with such staggering low officer numbers subsequently destroying neighbourhood policing and leading to frontline officers struggling to keep up with the demands of the public (The Week UK, 2018; The Guardian, 2019). This problem has been well documented over the years with many surveys being conducted into the effects this has on the mental health of police officers. For example, KOP, Euwema and Schaufeli (1999, p.327) conducted a survey where the results stated that the highest cause of stress were through organisational factors including staff shortages and inadequate resourcing. When compared with recent figures, 76.1% of officer from frontline roles were often single crewed due to minimal staffing numbers, with 9 out of 10 officers testifying that there are not enough frontline response officers to face the public’s demands (Police Federation, 2019). Reviewing this, it can be suggested that this organisational stressor will effect response officers due to expectations of officers attending dangerous and traumatic incidents single crewed due to minimal numbers, increasing the risk of harm compared to having colleagues present to support you.

In conclusion, from reviewing the existing works into organisation stress within the police the harsh reality is that this stress can cause physical and mental implications on a response officer. It can also be suggested that there are gaps which require further research. It is well known that the nature of a police officer’s duties are stressful where their work demands and ever-growing workloads lead to mental health concerns such as depression and anxiety (Inwald and Panza, 2022; Crowe et al., 2022). Though, from exploring the literature existing in relation to this matter, it can be argued that there is a lack of work highlighting what sector or members of the police organisation are affected greatest with this growing demand and organisational stressors. This suggests that further research is required to be conducted to ascertain whether response officers, already identified as the first to react to any emergency, are the ones carrying the burden of the growing demand where other services cannot provide more. The role of a response officer is a really difficult one to fill and it is documented that response policing account for the highest percentage of sickness leave within the police (College of Policing, 2018). This makes it essential to full explore the response officer’s move away from simply responding to calls and the effect this has on the individual officer. 
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