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1.1 [bookmark: _Toc695233283]Introduction

Care Home Manager.
The importance of roles in health and social care is very important; it allows professionals to focus on their area of expertise.
The field of health and social care is cantered at looking after the wellbeing of individuals that are vulnerable in their homes or a care home setting.
The role in this report is the role of a “Care Home Manager”.  The aim of this report is to outline the role of a care home manager, the role they play within health and social care, the work they do and duties and responsibilities.
 



2 [bookmark: _Toc1915621813]Care Home Manager in the Health and Social Care Field

2.1 [bookmark: _Toc796087951]Description of A Care Home Manager in Health and Social Care 
2.2 
The role of a “Care Home Manager (CHM)” is very important within health and social care.   A Care Home Manager role is to ensure that the care home runs effectively.  A CHM role involve the full responsibility and accountability for the management and running of a residential care home / nursing home or care setting for people who are unable to live in their own homes, this may include older people or people with disabilities.
The main duties of the  Care Home Manager within the care home is to oversee  that the provision of care and services are met, and delivering high quality person cantered care for residents,  the management of the facility,  preparing and managing budget and finance , handling of complaints and emergency situations, training and motivating and management of care  all staff,  liaison with other care professionals, recruitment of staff, development and implementation of policies to ensure good practice, ensure the home meet the standard of the Care Quality Commission(CQC), safe guarding residents. all care home managers must be CQC registered and DBS check. Person-centred care approaches are often promoted and overseen by effective care home managers (World Health Organization, 2021)
A Care Home Manager need to have key skills such as strong leadership and team management which is needed for recruiting, training and motivating staff, financial management to handle budget, good communication skills, clinical awareness, resilience and problem solving and decision-making skills. Managers play a crucial role in safeguarding vulnerable adults within care settings (Smith and Brown, 2019)




[bookmark: _Toc1426973069]2. 2 Explanation of Most Significant Skills Needed for Care Home Manager in Health and Social Care

1. Strong Leadership and Team Management. Effective leadership in care homes is essential for maintaining high standard of care (Department of Health and Social Care, 2022). Strong leadership is one of the most significant skills required for the role of a Care Home Manager. The reasons being a care home manager is responsible for recruiting staff, training and motivating staff, solving problems, building a team of staff that will deliver a high quality of care to the residents, some of the staff role that a care home manager has to oversee includes the handy man, the cleaners meaning those who clean the home, the care staff , the cook, who prepare meals, and the residents and others. Leadership styles adopted by managers can significantly influence staff motivation and performance (Johnson et al., 2020)

2. Good Financial management in running a care home is very significant. the skill required is very important.  Finance is very important for the overall running of any organization or establishment. in the case of a care home, the care home manager must make sure that the finance is handled correctly the budget is set out clearly. The care home manager must ensure that the staff are paid on time and paid correctly for their work. The funds are allocated properly to the resident’s needs. Paying vendors that they might use to deliver supplies to the home and covering the cost of the day to day running of the home.

3. Very good and very effective communication skills is also required. this a very significant skill required to have by the Care Home Manager to   be able to communicate very well and very effectively with the residents, residents’ friends’ and families and children in some case, also to communicate with staff, and to communicate with health care professionals and regulators. Communication is necessary to build trust, and to resolve concerns that may come up. Good communication skills are vital for managing relationships with residents, families, and health care professionals (Royal College of Nursing, 2021)

4. If a care home manager lacks these skills, the effect can be very serious. They will compromise safety of the residents, poor management will result in low quality care, the quality of care will decline, they will not be able to do this job effectively which will result in poor management skills, facilities become run down, families will be angry that their loved ones are  not cared  properly,  angry staff, and if the budget is not adding up staff will not be paid. This is a high responsibility for someone to take on and if they lack the skills needed to handle this task, they will not deliver the quality care needed and this can lead to fail inspection by the Care Quality Commission. 





[bookmark: _Toc992114325]3 Strategies for Skill Improvement for Care Home Manager]
[bookmark: _Toc1405407187]3.1 Three Strategies to Improve the Skills for Care Home Manager

1. Staff feedback is one of strategy which can be used to improve the skills of a care home manager.  Active feedback from staff will make it easier and more comfortable for staff to voice their ideas or concerns and any difficulties and contribute to the high standard of care given to the residents, and Career development for staff. Acting on feedback from staff can also improve team moral and improve the quality of care provided by the care home doing informal check- ins, regular ask for staff input. Ask for input from families and residents. 


2. Reflective practice is also another strategy that can also help a care home manager to improve their skills especially after an incident or complaint. it is good to reflect on the incident to see what went well and what needed to put in a report. Workforce development and staff training are key responsibilities that contribute to quality care delivery (Skills for Care, 2022)

3. Continuous investment in leadership and professional development is also another strategy that a care home manager can also put in place, Both for the staff and care manager. Take courses, attend more workshops, mentoring, do more Staff meeting for improving skills. Keep up to date around leadership and safety. Regular training. Care home managers must implement evidence-based practices to improve resident outcomes (National Institute for Health and Care Excellence, 2021)

Examples of these strategies in practice are, regular in-house training sessions, monthly and quarterly on topics like infection control, handling medications.  Reflective practise sessions after an incident or a challenging situation, hold team discussion on what went well and what can improve upon. Use feedback from residents’ friends and families, encourage staff to increase their education level. doing observation on the job. Continuous quality improvement initiatives are typically led by care home managers to enhance service delivery (Care Quality Commission, 2023)
 

 
[bookmark: _Toc1799977123]4 Conclusion

In conclusion, the main point of this report points outlines how important a care home manager is, and the pivotal role that they play in ensuring that they deliver high-quality person-centred care to those individuals living in a care home setting/ nursing home. This report also highlights the duties and responsibility that is required to care for residents and the tasks that the manager must perform daily for the effective running of the care home.
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