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In order to shape the direction of an organisation in a strategic manner, the role of Human resource management is significant. Due to the rapid globalisation, the rate of movement of people has increased, which helps in expanding different international hotel brands to serve better according to the customer demand. According to the report, the hotels and resort industry globally witnessed a sharp growth in business till pandemic in 2020. However, it survived and gained a growth of 1.21 trillion GBP by 2023 (Statista, 2023). This study has chosen Holiday Inn in the UK as an international hotel chain to discuss its HRM system and the way the company can leverage strategic HRM practice in business to manage and increase the efficiency level of workforces. 
[bookmark: _Toc157622752]

Main Body
Strategic improvement of an international hospitality organisation can be possible through the evaluation of HRM which helps in making plans for work forces concentrate on fair recruitment and selection process that are much more of efficient (Sarwar et al., 2022). In order to enhance the strategic objective in HRM holiday in need to keep a competitive age in the hospitality sector for guaranteeing that the hotel Shane operating international level not only efficient in on boarding top talents but also eligible to return its loyal stuff. 
In the context of Holiday Inn, the HRM has been a transformative journey where a shift from traditional administrative function to strategic HRM growth can be seen. The understanding of the evolution of the chosen company and its HRM process need a proper analysis of the historical root to discover the challenges it faced and strategies of innovations it acquired in business (Halim et al., 2023). The HRM system in Holiday INN initiated the function of personnel management by prioritising administrative roles for processing payroll and management of staff in the organisation. In this phase the primary of HRs is to respond to immediate staffing and regulatory needs. 
The role of HRM is to plan workforce management which involves analysis of the current situation and needs in the future of an organisation in terms of human capital (Kshetri, 2021). The strategic evaluation of HRM has help international brands in adopting a proactive approach for planning work forces for an organisation through the utilisation of Data analytics and strategic foresight. Understanding the variation in the demand such as during peak season in hotels, are able to adjust the staff level to meet the expectation of guests and increase operation efficiency (Tanova and Bayighomog, 2022). On the other hand, during the off-season hotels are able to implement beneficial strategies such as cross training or schedule in a flexible way for optimising resource utilisation.
Along with the evaluation of the hotel industry, Holiday Inn in the UK has changed its perspective of the HRM system. Through the identification of workforce as a capital asset instead of cost centre helped the firm in developing performance through strategic plannings (Yin, 2023). The development of Holiday Inns’s strategic HRM from traditional personnel management has increased its popularity as 91% of the UK customers are aware of the functionality of the firm (Statista, 2023). According to a report, 40% of the hotel chain customers are willingly suggesting Holiday Inn as one of the best international hospitality services providing hotels (Statista, 2023).  The business objective of Holiday Inn has changed with time and during the age of rapid globalisation the target of the company has become popular in the international market. 
The effort of HR professionals has proven to be the most important part to increasing the performance alignment of workers with the business objectives. This has impacted positively as 44% of the customers of Holiday Inn reported their satisfaction level after taking the company services (Statista, 2023). HR professionals are dedicatedly connected with the senior management of the firm to identify different areas of need for technological adaptation or upgradation. This can help in developing plans and setting goals for workforces (Friedman, 2012). Holiday inn has taken initiative of HRM development for supporting their expansion motive and generating higher revenue through proper customer satisfaction. The leisure hospitality service offering brand, based in the UK, Holiday Inn exceeded the revenue of 5 billion GBP in 2022 (Statista, 2023). 
The focus of the firm on employee engagement has become its strength to support the customer satisfaction rate and collection of greater revenue at the end of each financial year. The role of HRs in Holiday Inn is to accelerate success of the organisation by transcending its boundaries from traditional approach to a more strategic manner (Kankaew, 2023). The core concept of bringing innovation has helped the company in incorporating technology and data analytics to identify diversified needs of prime customers and offering services accordingly. Increasing the positive experience of each customer and leading the global competitive market is the part of the business objective that can be filled by the strategic HR practices in the business (Torrington et al., 2020). As per the report, 77% of the customers of Holiday Inn have a loyalty towards the brand which is a clear reflection of their satisfaction rate. The revenue collected by the company in 2022 was 5.2 billion U.S. dollar which was a significant drop of 29% from the previous year (Statista, 2023). This depicts a new need of increasing strategic HRM practices in business to improve this rate in coming years. 
The demand of customers has immensely changed after the COVID-19 pandemic which needs to be understood for the management of international performance of the organisation. The evaluation of the market trends, expansion plan of the firm and the seasonal variations need to be considered for the better strategic development of the HRM system (Atkinson, 2020). Making policies has uttermost importance in which HR professionals need to consider the changes in domestic regulations and the local laws during expansion. Demand fluctuation also needs to be considered by the HR professionals to train the workforce for better performances (Armstrong and Taylor, 2020). 
HRs in Holiday Inn enforce particular goals and priorities for talent acquisition and retention by considering the goal set by the firm for its success. The HR department of the firm closely collaborates with the senior management team in this process to understand the strategy of the firm to penetrate a particular region (Alreahi et al., 2022). This can help in informing the HRM the staffing needs. Optimisation of headcounts during expansion and change in objective in business can help in operating efficiency and reducing expenses effectively. Managing the workforce during the change is an essential part in which resistance from employees can be seen (Vanschenkhof et al., 2021). HRs play a pivotal role in increasing employee motivation and job satisfaction by providing adequate training and resources to cooperate with the changes in business. 
Initiative of HRM in Holiday Inn carried out carefully to evaluate the way performance of employees are benefiting the company and its growth. As of latest counting in 2022, there are 224,381 rooms of Hotel Inn, in service to the loyal and new customers (Statista, 2023). This is a clear reflection of the strategic maintenance of the sanity in business that helps employees in performing at this large scale. The employees increased their efficiency level through the feedback generated by HRs and training sessions organised by them for improvements (Shah et al., 2024). Holiday Inn has its presence in diverse channels to attract talents from both domestic and international markets. The company uses online platforms to drive attention of talent as well as utilises the facilities like job fairs and partnership with hotel management universities. Along with these, referral of loyal employees also act as a positive source of hiring talents (Khaled and Alena, 2021). Online job portals and traditional newspaper ads with detailed mentioning of the job role and career opportunities can Holiday Inn and its HRs in getting attention of top talents form the market. 
The screening process primarily defines the way of interacting with attracted talent though interview sessions (Francois Koukpaki et al., 2020). Screening helps the HR professional of Holiday Inn to understand the existing skillset of employees that can benefit their organisation effectively. This includes psychometric test, skill baked tests, and competencies of talents (Wang et al., 2020). Inclusion of culturally diverse people can help in supporting the company during expansion by giving knowledge regarding the trend of local market, regulations of the government and the preferences of people. Onboarding is a process of integrating newly hired people in the operation of a company (Gallagher, 2016). The onboarding process of Holiday Inn typically follows four steps that are pre-onboarding, orientation, training and integration. 
In the phase of pre-boarding, the role of HRM is to ensure that the employees are well versed with their job responsibilities after accepting an offer letter. In this phase, employees are responsible for acknowledging all the details like Annexure, company policies, benefits from the work and other necessary items (Halim et al. 2023). In the next step of orientation, employees are able to learn about company operation style and are introduced to the hierarchies of the firm. The support they can receive and the responsible person need to be identified by the HR professions to increase their motive of working cooperatively (Sarwar et al., 2022). In this process, Hotel Inn and its HRM focuses of training of the oriented employees for their better understanding of the new job roles. Despise choosing a job based on the expertise, the style of working and principles in workplaces are different which demands proper training sessions for employees. In the last stage, employees are positively integrated into their job for starting their journey with the company. 
In order to evaluate the example of business in an effective way considering the recent foray of the firm in the Vietnam market can be useful. Holiday in anticipated the rising need of employees who are fluent in culture of Vietnam and have proper knowledge about regional customs through the strategic planning in HR management (Lodgis, 2021). Acquisition of industry events has helped the company in building a local talent pool in addition to which the form also targeted recruitment campaign at Vietnamese universities. In the process of ensuring the smooth integration of talents from Vietnam in the global expansion process of hotel in special emphasis was placed during the selection process on cultural sensitivity and alignment with the brands value (Lodgis, 2021). This example is eligible to explaining the way hotel in evolved its HRM practice in a direct manner for contributing to its international success. In order to increase the rate of expansion globally the entrance of the firm in Vietnam market has proven to be a great approach where it has used strategic HRM to forecast needs of the local market and recruited drivers and right individuals to increase human capital (Lodgis, 2021). This has helped in delivery culturally in formed hospitality experience is to the customers in new markets in an authentic way which has increased satisfaction rate of people and a company able to gain high revenue.
Strategic development of HRM can help in maintaining fairness in operation and strategic development resolving conflicts effectively. Maintenance of fairness in business through a transparent communication system can help in improving the performance level of employees while aligning their performances with the company policies effectively (Vanschenkhof et al., 2021). In the post pandemic situation, the requirement of health and hygiene has increased immensely in which strategic HRM need to ensure that all employees are well aware of the health and safety rules to provide us safe guarded services among all
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Conclusion
The evaluation of HRM in hotel in showcases in business among different fields like workforce planning recruitment and selection. The strategic function for cooperating new talents from expanded market into the business can help been driving success. In order to manage the human capital in an effective way management of talents embracing innovation in hiring and recruitment processes as well as fried icing culture fit and competency. The detailed evaluation of the strategic management of HRM can help in understanding the way Holiday Inn is able to perform its future expansion-based task effectively. 
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