SWOT Analysis 
Strengths 
Swansea Sport and Health Team offers a wide range of activities that cater to a wide variety of fitness levels and people. These include but are not limited to, Zumba, Nordic walking, Tai Chi, low impact fitness sessions, and many more. (Swansea Council, 2023b) these activities make it easier for anyone to find something that they want to be involved in. Moreover, Initiatives such as the “Us Girls’ programme have aims to inspire girls between the ages of 8 – 14 to participate in sport. (Swansea Council, 2025a) Programmes like this foster and nurture early involvement in sport and promote lifelong healthy habits. In addition, Swansea sport and health teams’ collaboration with partners such as freedom leisure has allowed the team to provide programmes specifically designed for older adults like circuits, aerobics, and walking sports. (NHS) This allows the older generation to maintain activity levels and keep at a healthy weight. The Swansea Sport and Health team also use a community-centric approach that organises activities in local parks and community spaces. (Swansea Council, 2025b) This encourages social interaction and utilizes green spaces to promote health and well-being. The team also have qualified and passionate staff. The team comprises enthusiastic sport and exercise development professionals committed to promoting lifelong involvement in physical activity. (Swansea Bay) These strengths highlight the team’s dedication to fostering a healthy and active community in the Swansea area. 

Weaknesses
Although Swansea Sport and Health Team has all these strengths, they also possess some weaknesses with their model. Swansea Sport and Health Team have limited digital engagement and online booking options. The current reliance on platforms like Ticket Source for session bookings may not be user friendly for all types of people and may be limiting user accessibility for some community members. (Swansea Council b) By expanding digital engagement through maybe a dedicated app or through more user-friendly online interfaces the team could enhance user experience and participation. Moreover, some of the programmes’ that the team offer may become inconsistently available. Some programmes, such as the ‘Us Girls’ camps, are only available during certain periods of the year like school holidays. (Swansea Bay) This limited availability does not provide consistent opportunity for engagement throughout the calendar year. Establishing a year-round approach to the programmes will offer continuous opportunities and support options for participants. In addition, despite efforts to promote inclusivity, certain underserved communities may not fully engage with the programmes. Implementing targeted outreach initiatives with local organizations would improve participation in these underserved communities. Also, the team can have limited visibility of programme outcomes. There is a lack of publicly available data detailing the results and outcomes of the various programmes offered. (Swansea City AFC, 2025) Providing transparent and measurable metrics and success stories would help in assessing programme effectiveness and securing ongoing support. 

Opportunities
Swansea Sport and Health Team also offer some opportunities with how their model works. The team offer park lives and outdoor sessions that allow the public to engage in free or low-cost activities such as Zumba, Nordic walking, and Tai Chi in local parks. (Swansea Council, 2023a) This fosters community interaction and encourages active lifestyle as it allows for participants to have an area where they can socialise and stay healthy and active. Swansea Sport and Health Team also offer volunteer and coaching roles. With these roles participants can benefit from sports coaching, event assistance, research participation, and leading walking groups. Volunteers receive training and support to develop skills and help with community well-being. (Swansea Council, 2024) This training can allow volunteers and coaches to further their careers in coaching or event organisation as it allows for them to gain experience in these fields. The team also allows for research and innovation. National Network for Innovation in Sport and Health is a collaborative platform aimed at advancing innovation in sport and health sectors. (NNIISH, 2025) This platform provides opportunities for involvement in research and development projects. Along with this, Swansea Sport and Health Team also offer A-STEM opportunities to engage with cutting-edge research in areas like sports ethics and exercise physiology. These contribute to advancements in sports science. (Swansea University) This allows those who are interested to use research to further their education in sporting sectors like performance and physiological areas. 

Threats
The Swansea Sport and Health Team also have some threats with their model. One of these threats is health inequalities and low participation I deprived areas. There are significant disparities in physical activity levels across Swansea. Some communities exhibit high participation rates, while others face challenges such as elevated obesity levels and poor health outcomes. These disparities are particularly pronounced in areas with lower socio-economic status, where access to sports and physical activity opportunities is limited. Moreover, financial constraints and funding uncertainty are another threat. (WIPAHS, 2023) Financial constraints can hinder the ability to maintain and expand initiatives that are aimed at promoting physical activity among older adults. In addition, the team may also suffer from capacity constraints and workforce challenges (Swansea Council a) To deliver quality programmes and meet the diverse needs and demands of the community, ensuring that the team has sufficient resources, training, and support is essential. It is essential to create and maintain accessible sports and fitness facilities. Providing facilities that are secure, inclusive, and satisfy the needs of every member of the community—including those related to transportation, language, and cultural norms—presents challenges. (Swansea Council a) In order to effectively promote health and well-being throughout the city, the Swansea Sport and Health Team must address these concerns through strategic planning, community participation, and consistent investment.
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