


It is important that a project team is effectively managed during the project, especially at the start. The project manager (PM) must ensure that the project brief is known to all members, and they understand it as to minimise errors when conducting tasks. Also, managers must ensure that the lines of communication are established. Managers must also introduce the team members to each other as to ensure there is support for them for when difficulties arise. Setting up expectations and tasks for members with deadlines ensures that there are reduced levels of conflict and that all members are productive in their tasks and achieving set targets.
As a PM, Cerys was effective by constantly monitoring the group chat and ensuring that questions are answered quickly and to the best of her knowledge and ability. Cerys also signposted team members to relevant information sources, such as the project brief, books and online sources when requested, providing Business Studies “A” Level exam notes and resources for additional guidance.
Cerys was the PM for week 1, where she established the majority of the folder structure in the shared drive, adding additional folders when required to ensure that the team was organised effectively. Cerys also created the peer review and team role system alongside Jenny, creating the images to explain to the group members their roles and to add into the project initiation document (PID). Cerys ensured that the members were aware of the brief, going through it in depth in the first meeting as to avoid confusion, answering questions when they arose. Cerys then allocated tasks to the members to ensure that each member had sufficient work, and developed an understanding of the project further, especially for the international students. Cerys was also the PM for week 5, where she allocated the remaining tasks to the team members in a way that utilised their strengths and abilities. Cerys ensured that all members knew what their tasks are, and that they were completed.
The peer review system worked extremely well in ensuring both quality and understanding of the project and of the individual elements that make up the document compiled by all members. This was aided by each section being written in a separate document for ease of reviewing. This allowed the document integrator and peer review coordinator to review, before including it into the main document, after any of the required changes were made. This was extremely beneficial at the end of the document creation, where final changes were needed to ensure that all the required elements were included, and the elements fit together were organised with a coherent layout.
The excellent communication between group members meant that any meeting changes were made in advance, and that all members could attend the meetings. The exception to this was illnesses and appointments, where the highlights and important information were communicated to the missing members. This was conducted via a group chat on Facebook, which everyone had access to, group meetings and time within class. This aided with answering questions quickly, with all members making their contribution, and informing everyone when they passed tasks for review and integration, or when late, as myself experienced when the task would be a day later than planned. This was communicated in the meeting prior to its submission, writing an extra section of the report to reduce the workload over the holidays. Excellent communication minimised confusion and reduced errors in the tasks completed.
Effective project management, teamwork and communication ensured the only tasks remaining for completion during the holidays were the individual elements, and ensuring that the PID was completed and presentable, and the presentation was created. This allowed the team members to decide which task they wanted to work on. This enabled members to extend their tasks if needed or to work together, particularly during a large section. This increased morale and motivation, whilst ensuring the project stress levels were kept to a minimum. Working together on a task improved the overall quality of each section, particularly for the international students when working on text heavy sections, such as the human issues section of the report.
[bookmark: _GoBack]The presentation went well, with each team member contributing and working hard. Each member turned up to all the planned practice sessions and made corrections when required. This improves the accuracy of the delivered presentation, and ensured that each member was aware of their sections and was given time to make their own notes. This also helped with ensuring that the presentation was within the allocated time given and that it was presentable.
[bookmark: _Hlk534743963]The use of quality management principles is extremely important when producing a product or service. They ensure the product or service is the best it can be, meeting the brief and its requirements, and insuring that the end product meets, or exceeds, customer expectations and use during its lifecycle. These are included within the PID to ensure quality is a priority whilst the system is implemented throughout the project, from its inception through to deployment. These principles benefit both the end customer and the development team by ensuring consistency.
To summarise, effective project management is extremely important, and the PM must ensure that this includes communication and organisation within the team. This ensures that tasks are completed, and members are aware of their roles and responsibilities within the team. Quality management principles are used as a method of ensuring the project is a success.
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