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Part 1 

What is the most effective way to motivate staff?

1 Introduction

Motivating employees is an important aspect of human resource department, serves notable role in organisations long term success. The fundamental passion, driving energy to complete a task might be defined as motivation. It can be used to guide employees' behaviour, actions in the direction of a positive vision, objective. Proper motivation transforms employees into a dedicated worker, assists in retaining the staff. Motivation is something that inspires, encourages, strengthens an individual to act in a certain way to reach goal, objective (Tutorialspoint, 2021). Well motivated staff are part, advantage to the company they can write the success of the company, give reviews, opinions about how they are treated. As a result, every business should place a high value on employee motivation. An outstanding staff continues working with the company through good, bad times. Motivation is essential for the establishment of a successful working agreement between the employer, workers. The following are the elements that influence people's decisions, attitudes desire for money, ability to be successful, employee satisfaction, recognition in society, accomplishment, growth in life (Tutorialspoint, 2021).
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2 The challenges of motivating staff in the workplace.

In today's workplace, motivation is a critical tool that many managers neglect. Managers utilise motivation to get the greatest company results in the most effective way possible. Motivation is a powerful means for motivating people to work in the workplace, both individually, collaboratively (Shah, 2015).
Changing workforce: staff members become part of their company, with their own set of requirements, demands. Employees range in their ideas, behaviours, ethics, cultures, viewpoints. However, all businesses are unaware of their workforce's differences, unclear about various strategies to motivate their diversified workforce which affects how they operate the needs of the firm, employee's encouragement (Juneja P, 2015). For instance, the intentions of colleagues cannot be seen; they can only be assumed. Believe that two employees in a team are performing differently while being in the same age range, possessing the same education level, having the same job experience. The reason for this is what motivates one person may not motivate another. Companies must ensure this difference, develop multiple methods of motivating a diverse staff.
Manager's ability to motivate his workers is often limited by the intensity of requirements. This is since an employee's demands; aspirations change over time. Furthermore, these wants, desires are always changing, may conflict with itself. Employees who invest additional working time to meet their demands for performance may find that their extra time conflicts with their social needs, association (Juneja P, 2015).
Employee's careers develop overtime their needs, expectations change, managers must be conscious of this. Employee motivation can have a disadvantageous impact on businesses by making it an issue, create tension in the workplace. This is because employees who do not get the same level of commitment as those who do may feel frustration against those who are motivated, causing conflict (Quain, 2019). It is impossible for staff, management team to give each employee the same amount of motivation. The goal is to identify staff that require more motivation than the higher-performing employees, provide that inspiration so that they can increase their productivity.

2.1 Supervisors, leaders lack socialisation, are disrespectful.

Another challenge is when managers do not know how to communicate with employees, they do not have respect, appreciation, they are not polite, thoughtful, they are rude this causes employees to be discouraged, disappointed, unmotivated. Poor communicators engage in several highly damaging behaviours (Murray, 2021). Employees complain constantly about unpleasant managers behaviour such as being discreet, provide as little detail as possible, information is power, so they prefer to hide it. They are poor at giving feedback, worse at giving praise staff always see managers who appreciate as more effective, kind.
One-way communicators who are constantly on the broadcast button, have no desire to listen to other perspectives, enabling meaningful discussions to find solution, unconcerned about supporting excellent communication amongst team members who are not visible, would rather stay in the safety of their office than go out, chat to their co-workers. They send messages at all hours of the day, night, even if their team members are only a few feet away in the office, they never plan for presentations (Murray, 2021).
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Additionally, managers behaviour, respect, compassion, understanding, professionalism can be a fantastic way to motivate staff members. (Heathfield, 2021) Author of soup recipe to nourish your team, culture, most vital feeling that employees bring to work is motivation. Whereas many managers want to eliminate emotion from the workplace entirely, Gordon insists is a mistake, offers advice on how to tap into employee's motivation during difficult times by building connections with them, creating a trusting environment, expecting nothing but the best from team members, workers.

3 Diverse ways staff can be motivated 

Understanding human behaviour is a challenging task. It is important to understand what motivates people before learning how to motivate them. Individuals are driven by both monetary, nonmonetary rewards (Tutorialspoint, 2021).
3.1 Monetary benefits
Financial motivators are those that have to do with money. Some of the most typical financial motivators include regular, decent earnings, salaries, bonuses, frequent promotions, revenue sharing, holiday pay, medical payments. The absence of these motivators has a severe influence on employee work (Tutorialspoint 2021).
According to Kohn (1993) because most rewards are based solely on performance, monetary incentives favour compliance rather than risk-taking. As a result, employees are discouraged from expressing themselves creatively at work. Another argument Kohn makes is that monetary incentives can be utilised to avoid workplace difficulties. Rewards to increase sales, for example, can be used to cover for poor management. Employers may also utilise monetary incentives as an extrinsic motivator rather than intrinsic. In other terms, individuals are motivated to do things specifically for monetary gain rather than for the sake of doing the right thing. Because they are turned from co-workers to competitors, this can interrupt, end strong connections between workers, which can swiftly upset the office environment (Kohn 1993).

3.2 Performance bonuses 
Employee achievement is rewarded with bonus payments, which are paid on a regular basis. Common example of performance bonus incentives is salespeople earning higher commission percentage for making more sales. Employees who contribute to company's financial success, development typically receive performance bonuses. Employee performance incentives are common approach to track, reward top performers on an annual, quarterly basis (Indeed, 2020).
3.3 Profit sharing
When a successful firm transfer some of its profits to employees, this is known as profit-sharing. This is particularly popular reward strategy among organisations that are not profitable. When a company produces more money, profit-sharing allows bosses to reward employees for their efforts by paying out greater incentives (Indeed, 2020). This type of reward also allows employees to feel more invested in the company's overall performance, see how their activities affect the bottom line.
3.4 Referral bonuses 
Employees receive bonus in exchange for linking their company with a qualified candidate for an open position. Employers reward employees who recruit someone who was recommended by another employee, stayed in the role for a set period, usually few months (Indeed, 2020).
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3.5 Non-monetary rewards 
Are not financial but have a significant effect on staff. Key factors in employee motivation, retention is acknowledgement, achievements, autonomy, opportunity to use, enhance skills, knowledge, career development possibilities, excellent work environment. They frequently occur because of the work (Armstrong and Brown, 2019).
There are numerous factors that motivate an employee. However, the tricky part is deciding which method is best. Given the challenges, uncertainty of human behaviour, it is useful to analyse how employees who are not encouraged behave. Employees, their collaborative efforts are vital to any business survival. Only when workers are encouraged, they offer their effort, abilities together to the firm’s progress (Tutorialspoint, 2021).
A typical belief within managers is that having a rewards programme costs money. Plaques, vouchers, cinema tickets, even larger items like a trip can be purchased with money. However, once the money has been spent, the plaque has been displayed, these types of gifts are frequently forgotten. While the gesture is nice, monetary gifts are not unique, personal, motivating. However, personal, nonmonetary gift is usually more rewarding for demonstrating care staff members. (Cohen, 2006)
Nonmonetary gifts demonstrate to employees that they value their demanding work, time by recognising their achievements (Cohen, 2006). Managers, companies can use these strategies to compliment individuals:

Knowing, understanding their workers, giving the award in a timely manner thank you note any reward's usefulness, motivation features are reduced significantly when is delayed. Considering employees personality, ensuring the bonus is well deserved the prize is provided to the employee who not only shows up physically, but displays an elevated level of commitment, productivity that is more than what their colleagues achieve daily. Simple is preferable when creating reward, recognition ideas, keep it simple, focus on what employees care about. In addition, praise, admiration, gratitude is all seen as rewards by most workers this is what they want (Cohen, 2006). 

3.6 Extrinsic, intrinsic motivation are the two main approaches of motivating yourself, colleagues.

Money, working circumstances are examples of extrinsic motivation. For decades, they were a feature of workplace debate. Debates usually result in dissatisfied employees, not pleased workers. On the other hand, in some industries, such as investment banking, money is a motivator (Owen, 2017).
Intrinsic motivation usually lasts, but it is more difficult to develop. This motivation refers to a positive inner desire to complete a task regardless of external factors such as income, workplace conditions (Owen, 2017). Extrinsic motivators are inadequate in organisations with some of the most committed employees. The military, church, non-profit agencies are full of dedicated individuals who work for little pay, often in difficult conditions.
This explains how individuals can find their own intrinsic motivation. The idea is to wake up wanting to work rather than having to work (Owen, 2017). The idea of intrinsic motivation can be referred to a modified RAMP named mini-RAMP or motivation-RAMP.
Relationships, which are supportive. Solid working interaction the manager will put their trust in the employee. Autonomy the supervisor gives the staff member independence, freedom to do their job. Understanding workers would have gained the necessary abilities to do the job, develop new skills. Purpose the job will have a sense of importance, fulfilment (Owen, 2017). 

Team leaders need to motivate themselves first before motivating the team, staff members. Their job as a determined leader is to assist colleagues in discovering their motivational levels. They will not always be happy, driven, but the company can make the environment suitable, convenient to their success (Owen, 2017).

According to the RAMP concept, individuals can begin the journey with friendly relationships. This path begins with purpose. It is difficult to stay motivated if you do not have a purpose. Even though we begin with a goal, the model continues RAMP (Owen, 2017).

Frederick Herzberg offered thoughts about how to encourage people in the Harvard Business Review 40 years ago (Phillips et al, 2017).
According to Herzberg accomplishment, credit for achievement, work performed, duty, progress, development are all significant motivating qualities in the workplace. A questionnaire of over 1600 staff from diverse backgrounds, including hospital personnel, nurses, posted in Herzberg's publication demonstrated that job satisfaction are more likely to lead these motivating factors than disapproval considerations like salary, conditions of employment, social interactions (Phillips et al, 2017). According to Herzberg's survey, achievement, appreciation had the greatest effect on job satisfaction they have long-term significance for employees' attitudes about work.
Numerous organizations have created award programmes to honour employees for a variety of efforts. Businesses have introduced further criteria-based awards to honour all workers. Preceptor of the year, employee of the month, more examples. To give further extrinsic employee motivation, certificates, trophies, limited monetary incentives were routinely attached with the rewards (Phillips et al, 2017).

3.7 Notes of Gratitude 
Written thank you notes from department heads can be a fantastic way to show appreciation. Department leadership must ensure the data provided is sufficient to send a special thank you note that precisely describes the employee's distinctive behaviours prior to this type of recognition. According to one study participant, many employees who get a thanks note in person, over e-mail express thankfulness for the effort. Provide personal, meaningful message, writing style handwritten, typed, distribution mode personal, e-mail, home, office as major elements to consider while using this tool (Phillips et al, 2017).

3.8 Public acknowledgement 
In person feedback, verbal praise in front of the team, writings in the department newsletter, postings on a company noticeboard are all examples. Communication of achievements, recognised characteristics, behaviours of exceptional employees can be accomplished using any approach (Phillips et al, 2017). Staff at all positions, services should be thanked publicly.

4. Conclusion and Recommendation

4.1 Conclusion 
There has been a discussion, analysis, viewpoints, various sources to back up, point out, designate the challenges, complications of motivating, encouraging staff members in any workplace using multiple pieces of literature. Moreover, the introduction has been made to establish, begin, start the purpose of the assignment followed with the different methods, strategies staff can be motivated. In fact, one of the foremost theorists of workplace motivation, Frederick Herzberg, discovered that intrinsic rewards are more effective than cash benefits in enhancing employee engagement. This is not to argue that employees will not seek financial rewards in addition to intrinsic rewards; rather, most employees will find that money is insufficient to motivate them. People want to feel as if their efforts, achievements are significant.

4.2 Recommendations
I believe companies should be more likely to compensate staff with non-monetary awards because in comparison to cash incentives the long-term effects are employees are more likely to continue to take use of the benefits. On the other hand, financial rewards provide only temporary satisfaction. Another example is celebrating triumphs with team lunches, morning teas to recognise workers formally, informally, team members on a job well done. In team meetings, recognising individuals is important. coordinating employee recognition activities. 
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