Core Behaviours of People Professionals by Sarah Russell

Explain what is meant by ‘ethical principles’ and ‘professional values’, and how these might inform the way people approach their work. (AC 1.1)
Lawton (1998, p.309) describes ethics as ‘a set of principles often defined as a code that acts as a guide to conduct. This set of principles provide a framework for acting’. Put simply this is an expectation of behaviours set within a framework in which we are expected to promote and adhere to as a people professional to enhance ethical behaviour. Demonstrating ethical principles that align with Organisation values promotes trust and creates a positive working environment. (CIPD, 2018)
Professional Values are our beliefs and principles that influence our behaviours within a professional environment and often align with our personal beliefs and moral code such as trust, honesty, and integrity. (Poorchangizi et al., 2017). Within Hywel Dda we practise ethical principles every day to inform our decision making, for example Autonomy, defined as ‘the duty to respect and promote individuals’ choices for themselves in achieving what they believe to be in their best interest.’ Pallipedia (2022) an example of how we practise this would be listening to our patients wishes and respecting their decisions if they have capacity for making that decision.  
By role modelling the principles and values we are creating a culture of honesty, integrity and building a foundation of trust and respect with our employees, staff and most importantly Patients. CIPD (2022) research suggests that by practising ethically and demonstrating values there are huge benefits to an organisation such as 
· Open Cultures improve morale
· Good relationships enhance reputation
· Ethical companies outperform others financially in the long term.
With Hywel Dda we have our own code of conduct in the form of our Values and Behaviour Framework. (HDUHB, 2018) The framework dictates 
· How we do things
· How we treat others
· What we say and how we say it
· How we expect to be treated
We’ve embedded the framework into our PADR process, allowing us to link our values with professional development and how we’ve demonstrated our core values. We have also introduced surveys to gauge the level of effectiveness of the framework within their department specifically. including one for new starters after 6 months in post and a monthly survey that gets sent to randomly selected employees monthly. We use this data to continuously monitor and improve our processes. 
By role modelling the framework, we are ensuring we support and promote ethical practice. 
Identify a piece of legislation and a Code of Practice that support ethical and professional practice, with examples of how a people professional would conform to these. (AC 1.2)
There are multiple pieces of legislation we use as people professionals to support us in ethical decision making, for example, The Equality Act (2010). The act was first introduced in 2010 and was designed to protect individuals from being discriminated against if they fell within any of the 9 ‘protected characteristics’ such as disability, race, sexual orientation. (The Equality Act, 2010)
The CIPD have a Code of conduct in which all members are expected to adhere to, uphold and promote within their Organisations. The obligations of the code are grouped into four main principles:  Professional Competence and Behaviour, Ethical Stands and Integrity, Representative of the Profession and Stewardship. (CIPD,2020)

Within Hywel Dda we use the Equality Act to inform decisions from the start of our recruitment process right throughout our employee lifecycle. We have used the 9 protected characteristics and carefully looked at all of our processes to ensure we promote fairness and equality. An example of this would be introducing a two tick system on our job application forms, allowing us to identify anyone with a disability ensuring we have support in place to make reasonable adjustments in readiness for interview considering any individual needs an applicant may have. As people professionals it’s our duty to keep up to date with ever changing provisions. We continuously review our processes to ensure we are conforming to these standards and are legally compliant with all relevant legislation. 
Under the Equality Act (2010) it’s illegal to discriminate against an individual for their race, nationality, or origin. To prevent this happening at Hywel Dda we have implemented a BAME network to support our staff, but also to educate ourselves and gain understanding to prevent any future discrimination. The network has been a huge success and has led to 
· Introduction of international Nurse Induction
· Cultural Diversity workshops
· BAME advisory group 
· Diversity Calendar 
· Hywel Dda winning 2 awards at this years BAME Health Care awards.

Describe how a people professional would demonstrate respectful and inclusive working in relation to: (AC 2.1)

contributing views and opinions – 
As people practitioners we are required to contribute our expertise when recommending a difficult or unpopular decision. However, when planned and thought about in advance there are many ways in which we can ensure we are getting our message across respectfully and inclusively.
listen effectively and assure employees we are present by using non-verbal gestures such as nodding and eye contact to re-assure we are listening. 
Be clear about our intentions.
Use good practise examples and evidence-based practice to reinforce and support decision making. 
Accept differing opinions without feeling criticised
Research shows that when we align our message with non-verbal communication and effective listening, we are more likely to create a strong and transparent message. (Waite, et al. 2021 p.78)
During a recent study, results show that most employees feel that staff within their organisations are not heard fairly or equally. It also reveals that when staff don’t feel valued or heard they are less likely to perform to their full potential and likely to seek opportunities elsewhere. (Marcroft, D. 2021). 

clarifying problems or issues –

When met with problems or issues it is important to recognise differing of opinions, and valid arguments against what we are trying to say. We need to ensure we are listening to the issue and understand the problem by checking facts and not making assumptions before trying to respond. 

By actively listening and engaging with the speaker you are more likely to retain information and understand the message more clearly. (Militaryonesource. 2022)

Benefits to active listening include 

· Reduced misunderstandings
· Increase in Productivity 
· Builds positive relationships

As a people professional we have a duty to ensure our employees voices are heard. Research shows that when staff are interacting with inclusive leaders, they feel more confident in their abilities and how having a voice is important to feeling confident and included. (Bejoy. P. Kaminstein. D. 2022).


working effectively as part of a team 

A part of working effectively as part of a team is appreciating that everyone is unique and recognising individuality. Everyone has differing talents, skills and abilities. When we value each other’s differences and work collaboratively and inclusively great outcomes can be achieved. (Middleton,T. 2022)
Tuckmans FSNP Model (1965) gives us a breakdown of the stages required to achieve team effectiveness.
· Forming
· Storming
· Norming
· Performing
· Adjourning

Some of the benefits to effective team working are –

· Increased potential for innovation
· Happier team members
· Enhanced personal growth 
· Boosted productivity 

Summarise different ways a people professional would stay up-to-date with people practice and world of work issues and developments, highlighting 2 ways in particular, that you have personally found effective. (AC 2.2)
One of the core behaviours within the CIPD Profession Map is ‘passion for learning’ (CIPD, 2021, a). It highlights the importance of continued professional development (CPD) and encourages us to keep up to date with our profession and how to stay current in the world of work. 
“This learning mindset also helps us seek opportunities to test new ways of doing things, to continuously innovate and improve our work, as well as contribute to the development of others”. CIPD (2021, b).
To keep current there are lots of tools available to us including –
· Reading latest books, journals and articles
· Blogs or influencers via social media
· Engaging with other health boards and looking at best practice examples
I personally enjoy attending webinars as they are interactive and engaging and often are a good opportunity to network and collaborate with colleagues in the profession. 
Another way I ensure I am up to date within any organisational developments is to read the minutes from our bi-monthly PODCC (People, Organisational Development & Culture Committee) meetings (HDUHB). These meetings are held to discuss any current cultural issues, ideas or upcoming events with the Organisational Development team which allow me to prepare, advise, promote, or help in any way I can. 
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