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A) Introduction of the health device company:                                                                                                  according to Fitbit Wikipedia, Fitbit is a line of wireless enabled wearable technology, physical fitness monitor and activity trackers, pedometer and monitor of heart rate. It also called Goggle Fitbit as they are the main promoter of the device and the shareholder of the company. 

 b)I am working for the project of Fitbit versa 4. The main aim of the project is to measure heart rate, blood pressure, blood sugar which is beneficial for human to lead a healthy lifestyle. That inspire me to join the company as a project manager. My main responsibility is to identify all internal and external stakeholders, make a good relationship with them, set up strategy, plan, compete with other device company like Apple, Germin by making our device more affordable, effective, reliable and fashionable. 

Fitbit Versa 4
The new edition is Fitbit Versa 4. Company location: USA San Francisco, 199 Freemont, street 1
 Team members:
CEO President and co-founder: JAMES PARK. Chief financial officer: RON KISLING, SVP and people LISA GROSS, EVP and General counsel ANDY MISSAN, EVP of business operation and strategy DAVE QUONG, SVP AND sales MARK SILVARIO.
                                                                                                                                   
                                                                                                                                                                   Fitbit generates revenue through hardware sales, subscription services, enterprise solutions, partnerships, and research collaborations. This diversified revenue model has enabled Fitbit to establish itself as a leader in the fitness tracking industry while continuously exploring new avenues for growth and innovation.
c) SWOT  analysis of the project:
· Strengths: strong brand reputation. Fit bit is one of the well renown companies compared to compare to apple and Samsung other fitness tracker watch .
· Wide range of product: Fitbit produce wide range of fitness trackers to satisfy different customer needs what attract a large customer base.
· They use user friendly operating system that work for customer reference.
· Strong community and social: Fitbit have created strong community who can share their fitness goals that helps for company reputation.

Weakness: fibit mainly focus on fitness tracking that may not offer the same level of style and functionality to other smart watches.
                                                                                                                                             
· Weakness: They might have too much similarity to other smart watches.
· Opportunities: Expansion into healthcare partnerships: Fitbit can form partnership with insurance company and health care provider because their brand recognition .
· Integration with other smart home devices: Fitbit could explore integrating its products with other smart home devices, such as smart scales or smart thermostats, to provide a more holistic approach to health and wellness. This would enhance the overall user experience and potentially attract new customers.
· Expansion into emerging markets: Fitbit can tap into emerging markets by adapting to the system and style.                                                                                                    Threats: Intense competition: The fitbit are facing extreme competition from another competitor like apple, Germin, Samsung.
· Advance technology: fitbit is facing rapid technological advancement and finding hard to cope.
· Data privacy concerns: Fitbit collects a vast amount of data which is creating a concern for privacy
d) Internal and external stake holders and their responsibilities:
Owner.
In a global ownership owner does not involve everyday basis. They depend on employees or other stakeholders to achieve their target.
The owners of the FITBIT are essential stakeholders, given their stake in the success and general performance of the business including the partial owner Goggle who has a big part to play for company progress’
The business owner communicates with other stake holders.
Manager: The management of a company is part of the internal stakeholders. They mainly focus on company progression and reputation. They also monitor other employees’ activity.
Employee: Employees are essential internal stakeholders. They directly involve with company as they take wages and they are responsible for the productivity of the company.
Share holder: 
Shareholders considered a business owner they can take remittance from the company. They can increase the value of the company by investing more money.

Board of director:
The board of directors is the policy maker of the company who communicate other shareholder and does not involve with production team.
 Employee/ salespeople drive forward vision of the company; they put their heart and soul for the company to meet an achievable target. They are one of the most important stakeholders of the company. They don’t link with shareholders or board of directors; they communicate with project manager or supervisors.
External stakeholders and responsibility.
Suppliers and vendors: suppliers and vendors are the essential stakeholders. Without their support and co-operation, we will struggle to meet our commitments. It is important to build solid relation with these stake holders as well as potential future suppliers to help mitigate risk. Supplier should be treated as valued partners and given opportunity to provide feedback on any changes that may impact them. In addition, clear and regular communication about any changes, expectation, payments, processes and timelines will help to keep this external stakeholder in the loop and responsive to our needs.
Business partner: if we need to partner closely with other business to deliver your product, service or project we will need to build to manage and maintain our relationship with these stake holders. Depending on how our partnership works, we will need to communicate expectations, goals, structures, and reporting processes so that we can collaborate effectively. Before making a decision that may impact our business partners, consult with them to understand the impact and resolve any potential conflicts ahead of time.
Creditor and banks: both banks and creditors have a financial stake in the business or project. They are most interested in financial performance and how we are managing any issues that could put their money at risk. Company needs to inform them their financial activity.
Communities: most of the time local communities are both impacted by and can have an impact on a project or organisation. Community engagement is key to understanding this impact, social media play a big part of it.
Customers: 
Customers are like fuel to vehicles without this business is not going to survive as they buy products. A business doesn’t exist without customers. and because of that, they are interested in how a business performs. In turn, businesses need to make conscious efforts to relate to customers and meet their needs.
Trade unions: 
Trade unions work for stakeholders working rights, working condition and fair wage structure. They work as external stakeholders.
Government agencies.
Government agencies can also be thought of as a major stakeholder in a business. They collect taxes from the company, its employees, and from other spending the company does. Additionally, government agencies also involved in enforcing sanction on fraud. 
 Media:
Every business need media publication relationship to spread the word about their brand. Businesses often need to interact with press to make an important announcement or advertise their product. They can create a negative influence for business by spreading false news.
Appropriate model, framework and theories: of stakeholder’s engagement.
According to Jeffery, Neil (July 2009). "Stakeholder Engagement: A Road Map to Meaningful Engagement" (PDF). The Doughty Centre for Corporate Responsibility, Cranfield School of Management, 
Stakeholder engagement is the process by which an organization involves people who may be affected by the decisions it makes or can influence the implementation of its decisions. They may support or oppose the decisions, be influential in the organization or within the community in which it operates, hold relevant official positions or be affected in the long term. 
 According to Kujala et al, 2022, stakeholders engagement refers to aims, activities and impacts stakeholder’s relations in moral, strategic and/ or pragmatic manner.
It also refers to various processes and strategies that firms and other organisations deploy in implementing their stakeholders’ relations according to Kujala et 2022. 
Moral stakeholders’ engagement involves honest engagement of stakeholders and to promote inclusion and voice for stakeholders, many of whom most of the time overlooked or ignored.
Strategic engagement process with strategic planning. It is not necessarily or intentionally malicious or dishonest.
The Pragmatic engagement relates to pragmatism as philosophical orientation, according to 
Dmitriev et al 2017. This is a careful approach, and it involves planning and research. It concerns action and problem solving in practical contexts, it is also a way of life according to (VOPARIL and Bernstein 2010) 
Stakeholder engagement is uplift comprehensive interactive and adaptable. In a stakeholder engagement they need to understand each other and has common values.
Stakeholders’ engagement process flow:
Planning: identify basic objective, address the issue and stakeholders vital for business.
Understand stakeholders: identify urgency, legitimacy, influence and interest into the organisation.
Internal preparation and alignment: dedicate appropriate time and resources to find the common ground for company and stakeholders and find the way for conversation. Agree the commitment the company give to stakeholder’s engagement process.
Build trust: different stakeholders will come with different level of trust and willingness to trust, identify and interact with those stakeholders.
Consult: important things during consultation is to make fair representation of stakeholders. Be responsive by providing right information and proposal to meet their expectation and interest. Also need to provide appropriate background information so that stakeholders can draw fair and responsible conclusion.
Respond and implement decide on course of action for each issue agreed upon, understand stakeholder reaction and respond and implement any suggestions.
Monitor, evaluate and document: knowledge management is critical for capturing information and sharing what we learned. Ensuring transparency by providing appropriate documentation.
According to Kate Eby, December 10, 2023, updated August 16,2024, 
Engagement plan template




	stakeholder
	stakeholder
	Project face 
	Project face
	Project face
	initiation
	initiate
	initiate
	initiate

	Role 
	name
	category
	interest
	influence
	expectation
	Communication approach
	frequency
	Concern                            

	Share holder
	mike
	internal
	high
	high
	Financial and strategic support
	Email
	daily
	Return on investment

	project lead 
	Mellisa
	internal
	high
	medium
	Guide project success
	Phone/ Email
	Twice weekly
	Team coordination

	Project manager
	Miroslav Kovar
	internal
	high
	high
	Ensure project completion
	Phone/ Email
	weekly
	Optimising project efficiency

	supervisor
	Roderic Edwards
	internal
	medium
	medium
	Oversee task execution 
	Video 
conference
	Twice monthly
	Task completion

	NGO
	Surman shine
	external
	medium
	low
	Ensure project fairness
	Email
	yearly
	Project alignment

	It supports
	Youko
	external
	low
	medium
	Resolve technical issues promptly
	Email 
	monthly
	System functionality

	
	
	
	
	
	
	
	
	


 Benefit of stakeholder’s engagement:

Reduce restrictions and improve reputations for the company, increase license to operate.
Allows to make a sustainable plan.
Minimise risk by making engagement and communication plan.
Increase productivity and profit for the company.
Helps stakeholders to make decision quickly.
Bring fairness to the society.
Improve human or workers’ rights.

Stakeholder conflict management:

According to (Moura and Teixeira 2010) conflict is defined as an interaction of independent people who acknowledge different objectives, wishes and values in the other part, capable of interfering with their own. The common fact about conflict is what face in our interpersonal relation, organisation, society, and communities.                                                                 Conflict can be cause by poor interpersonal skill or lack of communication skill especially in construction business according to Groton (1997).
Stakeholders Mapping.

According to Johnson and Scholes 1999, mapping the power and interest of stakeholders is an important technique which shows the power and interest matrix. The aim is to identify which stakeholder is interested or less interested or which stakeholder has influence on the project. This is a vital tool for managing conflict. 


Stakeholders mapping template
High






                                                                                      Main players
Keep satisfied

n                                                                                        



                                                                                        
power
Keep informed

Minimal effort 


                                                                     

low

                                                                  

low

                                                                     high
interest



Stakeholders’ engagement plan:                                                                                  According to UWTSD RACI Matrix explained:
R= Who is responsible (Employee, Mnager, Supervisor)
A=Who is accountable (Owner/Employer)
C= Who is consulted (board of directors, CEO)
I= Who is informed (External stakeholders, NGO, Government)
Simple RACI Matrix
	
	Responsible 
	Accountable
	consulted
	informed

	Define the project
	DAVE
	
	
	

	Design the web 
	
	
	ANDY MISAN
	

	Develop the web content
	
	
	
	Ron Kissling

	Owner
	
	James Park
	
	



[bookmark: _Hlk214207343]According to Jun, H., and Kim, M. (2021) From Stakeholder Communication to Engagement for the Sustainable Development Goals (SDGs).                                                Communication is a key component in coordinating project activities, tracking progress, monitor quality, time, cost and any other potential issue.

Poor communication can lead to a project failure as stakeholders might get the wrong or less information about the project. There are two stakeholder groups one is internal and other one external need to be communicated through the project.

The desired outcome of communication plan to determine, what type of information needed, who needs to collect the information and who needs to be transformed, how we can do it and when it should be delivered.








                                                                                                                                                                 



Simple communication plan According to Jun, H., and Kim, M. (2021) From Stakeholder Communication to Engagement for the Sustainable Development Goals (SDGs).

	What information 
	Target audience
Who needs to collect
	when
	Method of communication
How
	Provider
Who needs to transmit

	Annual report 
	Senior manager or project manager
	yearly
	Email and hard copy
	Project office

	Project status report and agendas 
	Staff and customer
	weekly
	Email and hard copy
	Project manager

	Team status report
	Project manager and project office
	weekly
	Email
	Team recorder

	Issues report
	Staff and customer
	weekly
	Email 
	Team recorder

	Escalation report 
	Staff and customer
	When needed 
	Meeting and hard copy
	Project Manager

	Outscoring performance
	Staff and customer
	Monthly
	Meeting 
	Project Manager

	Accepted change request 
	Project office, senior management, customer, staff and project management
	Any time
	Email and hard copy
	Design department

	Oversight gate decision 
	Senior management or project manager
	As required
	Email meeting report
	Oversight group or project office










.



 
 



4C models refers to collaboration, cooperation, communication and coordination.
                            
internal Collaboration
Taking a stakeholder engagement approach with your internal stakeholders can help us build stronger relationships, get aligned on goals, communicate better, work more efficiently, share resources, exchange ideas, and improve project outcomes.
Partnerships With Organizations or Groups
Another common form of stakeholder collaboration involves partnering with other stakeholders, which may include other organizations, community groups, non-profits, and government groups. This type of collaboration involves working towards one or more shared goals and interests, and can help each group save costs, expand their influence, or achieve their goals sooner. 
Collaborating with stakeholders can benefit our organization and project in a multitude of ways. Here are just a few: Get Things Done Faster, Uncover and Manage Risks, 
Effectively Address Grievances, Get Buy-In, Support Sustainability, Increase Transparency, 
Facilitate Understanding, Increase Innovation, Share Resources.

 Steps To Get Started with Stakeholder Collaboration: 1. Get Strategic, 2. Identify and Analyse Your Stakeholders, 3. Share Opportunities to Get Involved, 4. Keep People Updated, 5. Deal with Complaints, 6. Establish Trust, 7. Use a Stakeholder Engagement Tool, 8. Create a Report.

Cooperation in management:
Cooperation means working together to achieve individual and common advantage. cooperation is defined as joint or jointly directed, co-ordinated action of people for achieving individuals and common aims and purposeful interaction.
5 common factors that promote cooperation in stakeholder management are trust, setting goals together, patience understanding, humility, tolerance and open mindedness.  


How stakeholders impact my business: BENEFIT OF STAKEHOLDER ENGAGEMENT – why should Fitbit engage with its stakeholders
Influence of Stakeholders not only influence economic areas, but also a company’s social and environmental practices. The key is to balance their interests and needs, which can be challenging when their expectations conflict. For example, shareholders may seek high returns, while employees want better wages and working conditions. Customers, meanwhile, may demand low prices and quality without compromising profitability.
Effectively managing these relationships is critical to ensuring the company’s sustainability and growth. Striking a balance between the expectations of each group will enable me to make more informed decisions, enhance my brand reputation and foster a harmonious working environment.
Communication openly:
Effective communication is the foundation of conflict management. By communicate openly and honestly with others I can express my thoughts, opinions and concern while also actively listening to others. We also must be careful about our non-verbal cues and encourage the culture of open dialogue. Everyone should feel comfortable to express their viewpoints especially in stakeholder engagement.
Social responsibility and influence on business decision:
Today, companies should not only focus on maximizing profits. Stakeholders’ expectations go beyond the economic sphere, seeking responsible practices that favour social and environmental well-being. As a stakeholder my strategy is not only improves my brand image but also reinforces my commitment to the community and the planet.
Coordination: the different stakeholders group working together as a group refers to coordination. They need to adjust their differences in this process. It helps to improve productivity and efficiency, resource optimisation, alignment with goal and strategy in stakeholder management and helps to manage conflict.


Impact of stakeholder:
The impact of stakeholder on a business can be significant although it varies depends on influence and interest. Here are some categories of stakeholders that impact my business.
Investor:  Fitbit versa 4 is a public limited company and trade share in stock exchange so investor is the one who impact the most. investors   have majority vote on the business, so they determine the decision of the business. Investors derive profit from their investment in the business so they might have the interest of increasing the share price.
Customer: customer is not internal stakeholders, and they do not have voting power as they don’t hold share, but they influence most as they buy goods from my company. Without them my business is not going to survive.
Suppliers: Fitbit versa 4 suppliers provide goods from all over the world in everyday basis, and they influence the business a lot.
Employees: Fitbit has 2470 permanent employees, and they are internal stakeholders of my company. employees include supervisor, CEO and managing director. Employees are individuals who perform task and responsibilities. fit bit has 120 million consumer all over the world and employers has the main responsibility to achieve the demand of production. 
Society and NGO:  They work as an external stakeholder for the company. This organisation emphasise corporate social responsibility often take active steps to manage this relationship and keep this company positive. They also keep an eye on human and human rights and environmental issue. Public pressure also influences consumer behaviours.


A list of recommendation:Top of FormBottom of Form
1. Engagement is an ongoing process, it is not a one-time process, we should keep that in our mind.
2. Take time to understand the local contest in which engagement is being carried out.
3. Engage stakeholders in dialogue as quick as possible in the decision making.
4. Recognize the importance of integrating local and scientific knowledge and implementing this process.
5. Manage power dynamic effectively for example, for example by using skilled stakeholders who can help marginalised voices be heard and build trust. 
6. Recognize the different tools and approaches for different situation to give different result.
7. Use a coordinator to bring out the best out of stakeholder expectation.
8. Keep the risk engagement process for recovery.
9. Frameworks for engagement needs to be institutionalised as a culture of engagement.
10. Set vision and implement that with mapping stakeholders. Identify any new opportunity.

 Conclusion:
In summary understanding who my stakeholders are and how their interest affects my business is vital to making strategic decisions that will drive my long-term success. By properly managing these relationships, I will not only improve my financial performance but also strengthen my reputation and create a positive work environment. Investing time resources in these areas will help me maintain a sustainable competitive advantage and a company that is responsive to the needs of all its stakeholders. 
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