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INTRODUCTUON:
This report indicate the significance of understanding the effectual way of sharing, create, storing and managing of information is a essential of the development of good knowledge management practices within the organization. Further down I’m going to elaborate on how information management application in Boots revolved to maximise the workplace culture, customer satisfaction becoming the leading retail in UK through the decade. In terms of managing data, information, knowledge from Individual knowledge to Organisational knowledge, to identifying knowledge assets, intellectual property rights, the contribution of knowledge assets to organisation, the requirement, unto evaluating organisational framework for enabling sharing knowledge as well as giving recommendation to what could improve in the sense of managing knowledge information in the workplace for the benefits of organisation and its future workforce. 

The link between data, information and knowledge
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Although ‘data’, ‘information’ and ‘knowledge’ are link to one another in some form. However, their relationship are seemed to be quite unclear and a complete picture of what are relationships between them. Liew (2007). Despite many definitions are related to one another. moreover, are still lacking complete clear of views. To identify its significant purposes and offer inter-relationship we need a clear, definitive and distinct, characteristics in order to have understanding providing a critical analysis at the same time. It has been said we now live in the information age, where technology are growing      rapidly additionally the development of industry created the industrial age, at  the same time the  development of Information Technology  systems the used of  intranet or internet where data, information and knowledge are becoming explicit the exchange of ideas but arguably not all information are related to one another the reason why it is important to understand  Knowing specific information could be relevant  unless that information came from similar situation.




 for instance, at Boots Yes, they might when it comes to collecting customer data in general and passing it to the different department. But it could be irrelevant to other hence everyone has its different function Besides, to know the specific purposes of ‘data’, ‘information’ &’knowledge let’s put into content down below
What is data?
Data is unstructured facts and figures that have the least impact on the typical manager. (Thierauf, 1999). Another definition of data according to Liew, (2007) are recorded (captured and stored) symbols and signals readings. These types of data can be symbols, numbers, diagrams and images. Other types of data is signals which include the sensor the reading of light, sound, smell taste and touch. (Liew, 2007).

  In Boots, data are very crucial especially customer data  they used it for many purposes such as to analyse for developing promotional strategies the old data is to what could improve the workplace, optimize pricing, product development and to visualise the data and so data are useful and resourceful to the organisation. Data have little value until they are being interpreted, structured, filtered, or summarised and then achieve its meaning and purposes.
For example:  to be uploaded 

Information 
Information Is any relevant message that contain a useful fact, whatever type of data that has been processed they become information. Infact according Cambridge international organization.com says that information define as the result of processing data in information technology it generally through computer. That outcome the facts, that being able to the processed data to be used in text  and have meaning. With the right data enable to create information that put into context that produces knowledge. Information is not a context-free it is constructed from data. 
For instance in Boots any  customer data that has been collected/ gathered through various strategic/scientific research which may  now considered as a piece of information that will use on the either purpose of improving the customer service due to the feedback that they give both negative and positive comments will have a big impact to the development of organisation in this way data transmitted into information and that information will turn into a knowledge  that management will used to identify and analyse what is needed to be done which lead to a useful asset of the organisation.
Knowledge
 Defining knowledge can be pretty confusing hence it has blurry nature. To give a very descriptive meaning knowledge define as (1) cognition or recognition (know-what), (2) capacity to act (know-how), (3) understanding(know-why) that resides or is contained within the mind or in the brain of individual. Knowledge is the most beautiful asset of an individual can have for a knowledgeable person can create something awesome. But in the context of business, the purpose of knowledge is to develop or increase the value for the company and its shareholders. In other words, knowledge in business context uses as for value creation purpose. (Liew, A. 2007). Another definition of knowledge is an organized combination of data, assimilated with set of rules, procedures, and operations learnt through experience and practice. (Marakas, 1999)







Given the definitions between data, information and knowledge we have been capable to critically analyse their inter- relationship. Infact data, information and knowledge can only be interchangeable 
If knowledge lies on the source of the same data and information. It has been said that their relationship is based on the activities created on the same atmosphere or situations that lead to produce information and that will develop into knowledge asset that usually use for value creation of the company. However, the context mean of data, information and knowledge has an opposite meaning if you based on the single source/definition  And for that reason their relationship cannot be distinguished when you put into general  as data alone define as images, figure, numbers and generally context-free additionally information is a details or facts that a has meaning, on the other hand knowledge is refer to understanding or skill of an individual that takes place on the brain. So, it’s quite contrary to declare their relationship unless if you refer it the business context.
In industry, to organisation like Boots where the data’, information& knowledge are highly  interchangeable for example, activities where information is created within the workplace, a collected piece of data become a piece of information for the management  that uses for business activity like production, sales transactions, advertising campaign, & marketing. Every successful organizational activity under the purview of knowledge management (Davenport et al.,1996).          
      
Knowledge management is a process of facilitating knowledge-related activities, such as creation, capture, transformation and use of knowledge (Bhatt, 2000). Therefore, knowledge play an important role in running the organization. Knowledge management is more on corporate politics, KM strategy, organisational structure, organisational process, and technology. Meanwhile, Individual knowledge is vital in developing the organizational knowledge. Nonaka and Takeuchi. (1995) quoted that individual knowledge is the starting point for organizational knowledge creation. (Nonaka & Takeuchi, 1995) hence it is where the information internalized and developed from human stem (brain) Infact in this era where the industrial revolution emerged the modernization into dynamic environments so as individual knowledge increases the demand in workplace such as field of expertise. The kind of knowledge, skills and learning that the member of an organization will acquire will reflect the payoff -the incentives -imbedded in the institutional constraints. (North, D.1990) institutional change. 
Although some field of study like physics can work in different areas. However, government focus on developing even the education systems nowadays trying to bring up a program that focus solely on a certain field like for instance the leadership and management is clearly for managing focus this kind of knowledge would definitely in management sector particular in business administration. In the section below we are going to identify the connection between individual knowledge and organizational knowledge.







The connection between individual knowledge and organisational knowledge

 (Bhatt, 2002). Individual knowledge refers to Polanyi’s tacit knowledge (Mahdi et.al., (2011) while organisational knowledge can be tacit (human-centred assets) and explicit (intellectual property assets, infrastructure assets and market assets. Individual knowledge is an acquired knowledge of a person throughout their life journey this knowledge might be based from educational background such as theories and from context through explicit way. Additionally, it could be form learning experience in a previous work experienced arise. (Beckman, 1999). Organisational knowledge, at best, is a metaphor, as it is not the organization who create the knowledge but people in the organization who create knowledge Nonaka, (1994). Infact organization learn and acquire knowledge through their routines and repertoires, which are embedded in specific organizational histories. (Nelson & Winter, 1982). For instance, through the day to day activity within the workplace those set of data that has been collected that turn into a very informative that the organisation enable it to use as a knowledge asset of the organisation for the future purposes in terms of development. On the other hand, Individual knowledge is an individually acquired learning throughout life experience or anything that a person possess from educational background including past work experience, personal encounter throughout life existence in other word it is in an individually collective tacit and explicit form of knowledge. Knowledge has become the central source for nurturing, creating, valuing the business industry when it comes to the success of the organization especially the individual knowledge asset. Individual knowledge is a complex amalgam of factors. Personality, motivation, intellectual capacity, experience and area of expertise, coupled with an awareness of what is knowledge and what is not, are potential determinants in this respect. Such awareness, and a position from which to control the dissemination of individual knowledge (Pemberton & Stonehouse, 2002).          
From this perspective, organisational knowledge mostly gathered from the individual collective knowledge within the workplace based from the daily activities, situation such as interaction between customer/ or between colleagues through learning experience within the organization all through the years. In the case with Boots employee those scenario or collective data that turn into informative piece later become knowledge asset gradually developed within the workplace and turn unto organisational knowledge in the later years to come for each branch in the high street could benefit. Although organisational has its own structure, strategy, systems, management to follow. However, hence organisation is managed and run by individual then it’s pretty obvious not say individual has a lot contribution to the success of the workplace that is why the human resource management has playing a great role in carefully moulding, selecting providing training to the selected employee within the organisation. The knowledgeable person encourage to externalised their full knowledge potential among inexperienced in the workplace to maximise and developed productivity. 
Just like helping the new member of the team to do the task until they get used to the daily routine as one of the most common scenarios to work in retail you get to experienced.

 










Apply analysis to identify knowledge assets Modelling techniques 
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as shown in the picture above the individual knowledge able to transfer, share through socialization
among the co- workers within the organisation via communication method may now externalized with customers word- of- mouth. This organizational model techniques used to indicate how knowledge asset for valuation. Through the explicit knowledge of organisation individual/ workforce easily perform. However, individual knowledge may remain uncensored unless they are able to share heartily and open arms to developed those inexperienced workforces. Usually people involve in the process with intimately, developing workplace, soft system methodology and what organisational practice and objectives.       




















Analyse the existing and developing knowledge assets
The knowledge asset can be divided into three category the human knowledge assets ( staff capabilities, staff experience, creativity of staff & innovation of the staff)  structural knowledge assets (patents, methods, administrative systems, training, seminar, R&D materials & standard/ processes) & Market knowledge assets ( knowledge about industry, customers, partners & competitors.  
 The Knowledge assets arise from the knowledge-creating process through dialogues and practices within the workplace. Unlike other assets they are intangible, are specific to the firm, and change dynamically. The essence of knowledge asset is that they must be built and used internally in order for full value to be realized, and hence they cannot be readily bought and sold (Teece, 2000). One of the most important of knowledge assets for a firm is a firm-specific kata (roughly, ‘‘pattern’’ or ‘‘way of doing things’’) of dialogues and practices. Nelson and Winter (1982). The Actual knowledge asset of the organization is referred to the type of organized knowledge that already there within the workplace. Such existing knowledge a resultant of knowledge management process for instance the structural knowledge asset, repositories and management systems.  These actual knowledge assets of Boots are deriving from management, workforce capability, individual knowledge such as their creativity, innovation deep expertise of key personnel practices in the workplace. 










































































































































































































































































































Explain what is required to create, store and apply and integrate knowledge.
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Zack (1999) quoted that more knowledge can be considered as the most important strategic resource, and the ability to acquire, integrates, store, share, and apply it the most important capability for building and sustaining competitive advantages. (Zack, 1999). The bulk of knowledge management literature is concerned primarily with the role of information technology (Raub & Ruling, 2001).




 Resource advantage theory recognises knowledge as a strategic resource of the firms. (Grant, 1996) and the type of knowledge required primarily to produce, encode, administer and combine within the firm would be depends on the nature of the organisational goals and objectives as well as the management procedures. Boots main concern is the client’s data which play essential role in organizational system. Moreover, the collectively well experience of senior employee who has been running the organisation for ages / of the company would soon be retiring and the way to capture/store their experiences that could benefit the organization is the knowledge management system. According to study.com a knowledge management system or KMS is an organised collection of people, procedures, software, databases and devices to create, store, share and utilize the knowledge experience of an organization. Knowledge management can involves different types of knowledge like the implied knowledge and definitive knowledge this can be done through documenting. For both types of knowledge. However, isn’t that too easy to formalize these types of knowledge especially the tacit knowledge transforming into explicit knowledge as it one of the challenges the organization knowledge management has ever been facing.
 
Capturing, storing and sharing knowledge is analytically to any organization. Identifying where the knowledge located sometimes this procedure referred to as knowledge map. Accordingly, the knowledge map basically require recording or encoding the workflows and the responsible to signify the crucial point for knowledge workers inside the workplace. The knowledge workers are the people who create use to distribute knowledge. These are the Boots workforce from the top level down to bottom position who are devoted to the organisation could possibly contribute knowledge asset to the organization. Such as the HR management, accounting, marketing, sales department, or the pharmaceutical personnel who is been with the organization for ages that maybe wishes to move further into the next step of the career or for some reason seeking for retirement.      
           
Consider the importance of intellectual property rights 
Intellectual property rights are important because it contributes extremely to the economy of the state according to global innovation policy centre. Many industries across our economy rely on the adequate enforcement of their patents, trademarks and copyrights. Additionally, consumer using IP to make sure they are buying goods, safe, guaranteed & protected. Both local and abroad. Here is why  
· Intellectual property creates and supports high-paying jobs
· Intellectual property drives economic growth & competitiveness
· Strong and enforced intellectual property rights protect consumers and families
· Intellectual property helps generate breakthrough solutions to global challenges
· Intellectual property rights encourage innovation and reward entrepreneurs








Describe the benefits of knowledge assets have an organisation 
One of the contributions of knowledge assets have an organization gained is the competitive advantages among other is the increased in essential  of knowledge asset in Boots  such as the intellectual capital (human tacit & explicit knowledge), knowledge capital, knowledge organization, learning organizations, organizational learning, information assets, intangible asset, intangible management, hidden value and human capital.


 Additionally, the organizational learning is the process through which the firm acquires information & or knowledge which conducted by team of individual performance within Boots workplace and the  knowledge distribution is the process that allow members of the organization to access and use the collective knowledge of the firm such as imparting knowledge to the unexperienced colleague by the senior or well experienced  & knowledge production is the process that transforms and integrates raw information into knowledge, which in turn, is useful to solve business problems. That brings more productivity to the organisation Those are key function why that an organization exist and perform better. According to Sarvary (1999) knowledge is information plus the causal links that help to make sense of this information. (Sarvary, 1999) however, often organization like Boots recognises the intellectual capital and physical assets as corporate gains, workforce yearly experiences in the company or cumulative experiences in sale together with the information from outside sources, contributed to the critical resources of the organization.
The JIT or just in time inventory system is one of the best examples that contribute to the organizational success in terms of minimising the storage lower inventory cost control most of the firm nowadays adapted this due to its efficiency. Peffer & Sutton (2000) says that each year more than $60 billion is spent on training in by organization primarily in management training that focus customer loyalty, organizational change based on the knowledge to improve organisational practices one of the highlights for Boots is E-learning that shape individual potential. Moreover, the induction of loyalty card many years ago was the   highlight in retaining client’s data from knowledge asset creation. This touchpoint recognised and made a huge impact to both organization and Boots management along with different firm who join in apart from Tesco who was the first to launched name as Clubcard.   


Evaluate the knowledge requirements for the organisation
according to John Parker (2012) a clear requirement are essential for designing and implementing 
knowledge management and the required type of knowledge such as the following:
· Knowledge content & format- this refers to the body of knowledge that individual possess from academic background generally refers to the theory, facts, concepts principles that are taught in a specific academic context or course. (edglossary.org) in other word it is an acquired knowledge of an individual that brought to the firm and share with another workforce through 
Interaction within the workplace.
This is one of the main requirements for all employee who wishes to apply for a job. Management often look for a good qualification hence knowledge management is crucial for the organisational success although in sales often nowadays experts pushing the idea of developing a soft skill as it may require in any fields of industry. However, an individual with good qualification still advantages an asset to the organisation when it comes to managing knowledge asset. 
· Content management- is the process for collection, delivery, retrieval, governance and overall management of information in any format.  It refers to management approach of the organisation. Boots uses different types of management approach to maximise the needs of organisation enable to drive according to the present scenario what types of strategies suit to addresses certain issues.
7 stages of content management 
1. Organization -wish here the designed and classification scheme developed.
2. Creation -content classified into architectural categories.
3. Storage- content format storage decisions are made base on the ease of access, delivery, security, and others factors dependent for the organisations. 
4. Workflow- rules and design to keep content moving through various roles while maintaining consistency with the organization policies.





5. Editing/versioning- this step involves managing multiple content versions and presentations changes.
6. Publishing- the stage where content delivered to users, which can be defined as website visitors or internal publishing via intranet for employees
7. Removal/archives- the final stage where content is delated or moved to an archive when it is infrequently accessed or obsolete.
· Integration of KM into business processes  
· Knowledge capture 
· Knowledge transfer 
· Knowledge retention 
· Knowledge capital
· Enabling communities 
· Supporting a knowledge culture 
· Knowledge partnerships
· Knowledge benchmarking and performance












Assess the workplace structure for authorize in knowledge sharing in Boots:
Knowledge sharing has been recognise as a positive force in workplace for sharing. The organisational learning and knowledge management enable for knowledge sharing in employee behaviour. Additionally, the tacit knowledge and organisational culture could determine management in sharing activities. Parkand Im (2003). Stated and define knowledge sharing as “the procedure of moving knowledge from an individual to another in the workplace. It is a procedure to collect shared knowledge including team or associate”. In addition, Tasmin and Woods (2007) added that knowledge sharing as a social system that supports collaboration and integration which is normally facilitated by technology. This dialogue of knowledge can result to the formation of new knowledge, which can be an essential reference of reasonable advantage. Samieh and Wahba (2007) concluded that the knowledge sharing practice are motivated and executed mainly at the individual levels. Additionally, Kuo and Young (2008) propose that for knowledge sharing practices, user's attitude has been recognized to be a vital factor because this initiative could influence one's trade value. Hence, individuals would consider sharing their knowledge, if they believe this practice will be important and valuable for their organization (Rusuli and Tasmin, 2010; Chumg et al., 2015). ...
Organisation able to follow various knowledge management strategies depend on the kind of knowledge take into consideration to be most useful asset to the company. The codification strategy and personalisation strategy according to Hansen, Nohria & Tieney. (1999) resolute that there occur two very important knowledge management strategies within the workplace.
The codification strategy intends to codify and store knowledge in database in order to make the knowledge accessible for others. This technique objectives is to acquired scale in the quantity of knowledge reuse and must be well supported by technology. The technique is more adequate and   adopt when a company employee rely on the explicit knowledge to do their work.
Personalization strategy 
Emphasis the sharing of knowledge through direct the person -to-person contact and relies heavily on the network created amongst the members. When employee requires tacit knowledge to solve problems.
 Scorecard model- the balance scorecard model was used by Boots management to measure strategic performance within the organisation that developed by Robert Kaplan and David Norton. To set up with measurable indicators that provide support for understanding and chosen strategy and performance tool. It helps the organization provide more details on the chosen techniques more, manage feedback, and identify the target figures. Additionally, the starting points for the scoreboard is the vision and strategy that views on the four perspectives such as financial aspect, internal business process, learning and growth and customer. Which appear on picture below. 
 
Financial perspective – provide a reliable insight into the operational management.
Internal processes- individual or team activities or performance that could add value to the organisation.






Learning growth- the individual expertise or innovation capability continues to improve to bring out the best performed to a dynamic environment.
Customer perspective:   the target or margin for customer satisfaction, such as the quality, price and service to be provide. Based from the customer demands. 
Increasing organisational ability to share knowledge thru the following: 
organisational culture
 This Photo by Unknown Author is licensed under CC BY-SA-NC

· Organisational culture is customs and rights.
such as group norms, behaviours patterns. Culture implies structural stability & patterning and integration. 

· culture collaboration which involve the problem of socialization and problem of behaviour so flexibility among individual should have and empathy over others member of the shared group 
· importance of networks- social interaction, socialization, involvement, empowerment, helping one another.  
· communities’ practice workplace shared values, culture, and organisational/ management approach, repositories.   
· reward incentive systems. Such as the compensation, appraisal, promotion etc. 

Advantages of sharing knowledge in the workplace:
Knowledge is power, sharing is caring, changing culture, innovation and creative, increase productivity and showing gratitude.












Recommend improvements to the current framework
The Boots management so far is doing well with the information management at the moment somehow  being recognised and developed at the same time and  being on top of the list as number one UK leading in retail considerably, Moreover, with the block chain management solutions coming to life in the future it would be much better to adopt this knowledge management solutions to achieve more satisfactory and efficient use for the benefit both of individual and organization. 
        
  

Conclusion:
Managing information and knowledge in the workplace is a complex dealing especially after knowing the knowledge management approach determining the right place where it supposed to be located and the essential use of data, information and knowledge on its impact in the workplace. Moreover, identifying the relationship of data, facts and knowledge in fact it could only be inter- related unless they are being occur in the same atmosphere. The right knowledge which is needed 
To generate, keep and combine which are the specific organizational awareness between individual and for the organizational knowledge asset. Additionally, the structure for authorize knowledge sharing in the workplace hence Boots is management using an efficient structure for authorize knowledge sharing then the writer could only look beyond the future of blockchain management solutions.
      



















                                                                  References list 
Bhatt. (2000) ‘Organizing knowledge in knowledge Development Cycle’, “In Journal of knowledge”
Or available at https://www.researchgate. Accessed on Nov 25,2019

Beckman. (1999)’In exploring the relationship between knowledge management practices and innovation performance’. Available at https://www.emeraldinsight.com accessed on Dec02, 2019
 Davenport et.al (1996)’ A resource -Based view of Organizational knowledge management systems ’Journal of knowledge management.  Available at https://www.emeraldinsight.com accessed on Dec02,2019

Liew. (2007)’ In understanding Data, Information, Knowledge and their inter-relationships’.
 Journal accessed on https://www.researchgate. Accessed on Nov 26, 2019

Marakas. (1999)’In Organizing Knowledge in the knowledge development cycle’. Journal of knowledge management.
 
Mahdi et. al. (2011)’Role of effective factors on organizational knowledge’.

Nelson & Winter. (1982)’ innovation and performance’, In knowledge management.
Available at https://www.emeraldinsight.com accessed on Dec 07, 2019
 
Nonaka & Takeuchi. (1995)’ knowledge creation, organizational learning and their effects on organizational performance’. Journal. Available at https://www.researchgate. Accessed on Dec 25, 2019
North. (1994)’ Institutions, Institutional change and economic performance ‘. CAMBRIDGE PRINTING PRESS.
Peffer& Sutton. (2000) ‘The Role of knowledge assets on actualizing competitive advantage’.

Pemberton& Stonehouse. (2002)’The importance of individual knowledge in Developing the knowledge- centric organisation’, In Knowledge Management in the socio technical world.’ Pp77-89

Raub& Ruling. (2002)’Integrated framework for implementing knowledge management in contemporary organization’, In global journal of management and business studies. Or 
Available at https://www.republication.com accessed on Dec04,2019
 
Sarvary. (1999)’knowledge management and competition in the consulting industry’.

Thierauf. (1999) ‘Knowledge Management Systems’. London: GREENWOOD PUBLISHING GROUP.

(online) available at https://www.study.com>academy>lesson  accessed Dec 28, 2019
 
(online) available at htttps://www. theglobalipcenter.com accessed on Dec 23, 2019

image3.png
Field (Team)
Building

Dialogue

Socialization Externalization

Internalization Combination

Learning by doing

Linking
Explicit
Knowledge




image4.png
Field (Team)
Building

Dialogue

Socialization Externalization

Internalization Combination

Learning by doing

Linking
Explicit
Knowledge




image5.gif




image6.gif




image7.jpg




image8.jpeg




image1.jpg
Wisdom
wh? THE FUTlRE
s W, Wi Hos i Wit 12
Noltins, pattrvs Whor, Wher e aur st v Digy the it tiogs
o propls G My Applstion Wetin " Wit st b doe

—_— > @ — @ —3




image2.jpeg
Wisdom
wh? THE FUTlRE
s W, Wi Hos i Wit 12
Noltins, pattrvs Whor, Wher e aur st v Digy the it tiogs
o propls G My Applstion Wetin " Wit st b doe

—_— > @ — @ —3




