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1.0 Purpose
This method statement is applicable for the excavation of the site, the erection of the walls and the installation of the roof on the site of Pemberton, Llanelli. All work on site should be carried out in accordance with the British standards code 8000-6 (Roof Tile Association, 2022).

2.0 Glossary
CDM (2015) – Construction, Design and Management Regulations (2015). 
QA/QC- Quality Assurance/ Quality Control. 
BSA (2022)- Building Safety Act (2022).
COSHH (2002)- Control of Substances Hazardous to Health (2002).
PUWER (1998)- Provision and Use of Work Equipment Regulations (1998).
LOLER (1998)- Lifting Operations and Lifting Equipment Regulations (1998).
PPE- Personal Protective Equiptment.
WAHR (2005)- Working at Heights Regulations (2005)



3.0 Responsibilities 

· Project Manager 
· Safety Engineer
· Construction Manager
· Principal Contractor 
· Project Engineer
· Construction Surveyor
· QA/QC Engineer
· Principle Designer

3.1 Project Manager
· The project manager is responsible for the everyday running of the project, managing the scope, timing, economics, hazards, quality and available resources (Association for Project Management, n.d).
· The project manager is responsible for the adherence to the method statement by all personnel on and off-site (Association for Project Management, n.d).

3.2 Safety Engineer 
· The Safety Engineer is responsible for ensuring that all workers on and off-site adhere to local and wider regulations, such as the CDM (2015) regulations (Lanjewar, 2023).
· They must identify health and safety risks prior to work being undertaken (Lanjewar, 2023).

3.3 Construction Manager 
· The construction manager must create a detailed project plan, outlining the deadlines and milestones (Management Legend, 2025).
· They must produce cost estimations for the entire project, including total material costs,  workforce expenses, machinery hire and any other fees (Management Legend, 2025).
· Construction Managers must identify potential health and safety risks before they delay the project (Frisa, 2025).

3.4 Principal Contractor
· The Principle contractor must plan, manage, supervise, and coordinate the construction phase (HSE, n.d a).
· Engage in discussions between the client and the principal designer  throughout the project to mitigate any potential risks (HSE, n.d a).
· Make sure all workers on site are aware of health and safety and have the relevant skills, knowledge and experience for the project (HSE, n.d a).
· Ensure all work completed on site conforms to relevant building regulations, such as the BSA (2022) (Weld et al, 2024).

 3.5 Construction Surveyor
· The Construction Surveyor must perform on-site investigations to ensure that the site is safe (RICS, n.d).
· Declare budgets and schedules to ensure that work gets completed on time (RICS, n.d).
· Liaise with clients whilst ensuring that legal regulations are adhered to (RICS, n.d).

3.6  QA/QC Engineer 
· The QA/QC Engineer  is required to analyse the final product and ensure quality markers are met (Construction Placements, 2025).
· Monitoring the quality of materials entering the site, ensuring it’s up to standard (Pradhan, 2025).
· Monitor the construction process with a specific focus to product quality (Pradhan, 2025).

3.7 Principe Designer
· The principle designer is responsible for organising, arranging, overseeing and examining all design work taken place on site to ensure its up to building regulations, such as the CDM (2015) regulations (Keri Barr Architects, 2025).
· Has to liase with client and contractor throughout the design and construction process (Keri Barr Architects, 2025).
· The principle designer must concider design changes throughout the construction process with workers on site (Keri Barr Architects, 2025). 
· They must keep records of all design changes that occur (Keri Barr Architects, 2025).

4.0 Equiptment 
· Nail Gun (Roofing) (Checkatrade, 2024).
· Ladder (Roofing).
· Hammer (Roofing).
· Brick Hammer (Walls) (Cumins, 2022).
· Drills (Walls).
· Excavator (Excavation) (Oldham, 2022).
· Trencher (Excavation).
· Water Pumps (Excavation).
· Bulldozer (Excavation).


5.0- Main Health and Safety
5.1 Nail Gun
· Before operation, ensure that safety equipment, such as safety glasses, hearing protection, protective gloves, and a hard hat is worn (Best Nailers, 2023).
· Guarentee roof is debris-free before operating the equiptment (Best Nailers, 2023).
· Make sure the correct nail type is selected for the task (Best Nailers, 2023).
· Ensure conditions, such as weather, are safe to work in and operate machinery(Light, 2025).



5.2 Ladder
· Ensure the ground surface is stable and solid before placing down the ladder, (Commodious, 2020).
· Check that the ladder is the correct length before climbing (Commodious, 2020).
· Do not operate the ladder in adverse weather conditions.
· Wear a restraint harness when necessary (Commodious, 2020).
· Hold ladder correctly when climbing or descending.

5.3 Hammer
· Inspect the hammer to ensure no damage on the head(Malik, 2023).
· Make certain that the correct hammer type is being used (Malik, 2023).
· Ensure the hammer is handled correctly according to regulations. 
· Avoid overreaching when using the hammer (Malik, 2023).
· Store hammer in a dry, secure place to ensure the hammer is fit for use at a later date (Malik, 2023).

5.4 Brick Hammer
· Ensure safety gear is worn, including goggles, to avoid brick shrapnel injury (Master Your Home, 2023).
· Inspect the hammer to ensure no damage is present (Master Your Home, 2023).
· Make sure the brush is cleaned and stored properly after use.

5.5 Drill
· Ensure the correct drill head and drill type are used for the specific material.
· Before drilling, check for any mains services in the wall.
· If wired, avoid slips or trips while operating.
· Drilling can cause the release of dust, which can damage skin, eyes or lungs, according to the COSHH regulations (HSE, n.d b). protective equiptment, such as a respirator, must be used.
· Ensure workers are aware of how to handle the equipment.

5.6 Excavator 
· Ensure that the site is secure from pedestrians before beginning work (HSE, n.d c).
· Ensure visibility aids are selected to help detect movement around the machinery (HSE, n.d c).
· Follow regulations such as PUWER, LOLER, and the Health and Safety at Work Act (WHC Plant and Tool Hire, 2025).
· After use, ensure that the vehicle is covered and secured to avoid damage.

5.7 Trencher
· Ensure temporary supports are in place before commencing work (Geo Trencher, 2024).
· Ensure trenches are protected to prevent accidental falls (Geo Trencher, 2024).
· Guarentee emergency equipment is nearby in case of an accident.
· Check to make sure no services are located beneth ground before trenching.

5.8 Water Pumps
· Ensure that the pump is secure before operation and the electrical cables are in good condition (Mislier, 2023).
· While operating, make sure that weather conditions are safe as there is a risk of electricution. 
· Confirm the site is secure from pedestrians before operating.
· If chemicals are present in the machine, the handler must be educated in operation, as accidents can lead to hazardous chemicals leeching into the soil, delaying the construction process (Mislier, 2023).
· Personal protective equipment must be worn (steel-toe boots, long sleeves, bottoms, and, if chemicals are present, goggles (Mislier, 2023).

5.9 Bulldozer
· Before the operation, secure the site from any pedestrians.
· Conduct a thorough investigation to check for any damage or hazards.
· Wear protective equipment, including steel-toe boots, a helmet and a high-visibility jacket (HengWang, 2025).
· Ensure any loads taken are balanced and secure (HengWang, 2025).
· After operating the Bulldozer, ensure it is properly secured and stored to prevent damage or theft. 
· Make sure the bulldozer is stored on flat, level ground. 


6.0 Procedure 
6.1 Solar Pannels
· QA/QC engineers must inspect the product that has been delivered, ensuring its quality and checking for damage such as cracks.
· The QA/QC engineer must assign a location on site for the storage of solar pannels if they cannot be immediately placed on roof.
· Solar pannels must be handled with care to mitigate the risk of any damage.
· Solar pannels must be evenly distributed and weight must not exceed the roofs loading capabilities, in line with the British Standards (Planning Portal, n.d).
· Product must be tested for efficiency prior to installment.
· After storage, testing for damage and efficiency should be undertaken again. 

6.2 Setting Out
· Ensure soil testing has been completed.
· Ensure all workers on site are aware of any risks, such as any gas or sweage piping under the site.
· Project manager must ensure all workers on site are adhearing to health andsafety regulations and wearing the correct PPE.

6.3 Removing Debris From the Site
· The Project manager must make sure that workers on site are wearing the necessary PPE to avoid injury (Engineering Civil Organisation, 2024).
· The Construction manager must create a timeline of removal of waste to ensure that the project doesn’t fall behind schedual (Engineering Civil Organisation, 2024).
· Separate any hazardous and non-hazardous waste is seperated to adhere to local and wider regulations (Engineering Civil Organisation, 2024).
· Project managers and construction managers must arrainge the removal of waste off site as soon as possible to mitigate the risk of injury.

6.4 Delivery of Bricks
· QA/QC’s must examine bricks after delivery to site, checking for any stress fractures, chips, or weak points.
· QA/QC engineer must decide a storage place for bricks on site, ensuring they stay out of light and away from weathering.
· QA/QC engineer must examine the work done on site, ensuring the building is up to British standards.

6.5 Delivery of Steel from TATA Steel (Beacon, n.d)
· When steel arrives on site, the QA/QC engineer must examine the product to ensure no damage and ensure the steel is up to British Standards and complies with the CDM (2015) regulations (HSE, n.d d).
· Project manager on site must educate workers on site about manual handing regulations before moving the delivery.
· Safety engineer must set up exclusion zones to help protect workers on site from accidencts.
· Store securely away from moisture and chemicals
· The product must be checked for certificates of authenticity and confirmation of stress testing.

6.6 Installation of Permeable Driveways
· When materials arrive on site, they must be tested and examined by the QC/ QA to determine any damage.
· When carrying concrete slabs, carry with care to mitigate the risk of damage.
· Ensure no adjoining surfaces (drains, roofing ect.) run on the driveway except small areas, such as door steps and garages, providing they don’t go above five percent of the total driveway area (Marshalls, n.d).
· During installation, the driveway must not must not flow onto adjacent public 
roads, paths, or towards any nearby buildings (Marshalls, n.d).
· Corner restraints should be sufficiently tough to withstand the lateral displacement from loading, such as cars, (Marshalls, n.d).
.
6.7 Roof and Truss Installation 
· Any offsite truss construction must be transported onsite whilst adhearing to British standards. 
· When the roof truss is delivered on site, the principle contractor must have allocated sufficient resources to allow safe unloading of the truss (Trussed Rafter Association, n.d a).
· Trusses should be lifted manually or by crane depending on size and weight, according to the CDM (2015) and manual handing regulations (Trussed Rafter Association, n.d b).
· The designer of the truss holds the responsibility to ensure that the roof is fit for use, being the correct size for fitting and being able to withstand weather conditions (Trussed Rafter Association, n.d b). 
· Trussed rafter can be storage horozontally or vertically on ground level and secured properly to avoid falling on workers (Trussed Rafter Association, n.d a).
· Storage area should not be in contact with any moisture, the ground, or any vegetation to avoid damage (Trussed Rafter Association, n.d a). 
· After the trussed rafter is in place and before felting and battening the roof, ensure that the members are vertically alligned and each truss member is contained to ensure is doesn’t move from its fixed position (Trussed Rafter Association, n.d a).

6.8 Roofing/ Slating 
· When the materials arrive on site, the QA/QC engineer must ensure that the product delivered is up to the quality required. 
· The principle designer should ensure that the tiles are fixed according to British standards code 5534 (Roof Tile Association, 2022).
· Tiles should be stored on stable and level ground on the provided wooden pallets (Roof Tile Association, 2022).
· Ensure tiles are uniformly layed out on the roof, starting on the right side of the roof and moving to the left (Roof Tile Association, 2022).
· The safety engineer and construction manager must make sure workers on site are wearing the correct PPE and are ahearing to the WAHR (2005) (Human Focus, 2025).
· Weather must be checked to make sure it is safe for workers to work at heights. 

6.9 Scaffolding 
· Workers on the scaffolding must adhere to the WAHR (2005).
· The ground where the scaffolding is to be set up must be solid and level, and a spirit level must be used to check (AZ Scaffolding, 2025).
· Ensure that the weight capacity of the scaffolding is known and isn’t overloaded (AZ Scaffolding, 2025).
· The safety engineer must make sure workers are wearing PPE, including steel toe boots and helmets.
· Prior to workers accessing the scaffolding, the QA/QC and safety engineers must check for any signs of instability such as rust or bending.
· When removing scaffolding, workers must adhearing to manual handling regulations and wear relevant PPE. 
· When storing the dismantled scaffolding, make sure all debris is removed and is stored in a dry, cool place to avoid rust, covering in sheets to avoid dust (AZ Scaffolding, 2025).
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