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In this essay, the researcher discussed the business models and strategies adopted by Aston Martin and how they have used those theories in the development and rescue of the company. The researcher has also attached a reflection part at the end of the essay which shows the quality of the leader in the Aston Martin. Further, how Aston Martin helped the researcher in developing their skills and balance in professional life and personal life. The essay also contains the leadership qualities of the Aston Martin CEO, in which how they save the company and rescue it with their immense leadership skills (Aston Martin, 2023). 
In the end, the essay also contains the leadership qualities the researcher had learned or developed with the completion of the project. The essay is concluded with a leadership development plan which showcases how an individual can become a good leader with those skills. The essay is also divided into 4 chapters: the first chapter includes the introduction of the essay, and the second chapter includes the background of the company (Aston Martin) and leadership and management theories and models and the use of those models and theories in Aston Martin. While the third chapter includes a reflective part in which the researcher has shared the qualities of their team leader and also the skills which should be developed in a leader for the proper functioning of the team. At the end of chapter four, the researcher has included the conclusion part of the essay. 
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[bookmark: _Toc143366766]2.0 Background of the Company 
Aston Martin is popularly known as the modern exclusive car brand company with a unique style of cars that can be recognized across the world. The Aston Martin Company was founded in 1913 by English Businessman Lionel Martin and English Engineer Robert Bamford. This British car company is popularly known for its latest technology, luxuriousness, and performance of the cars with the great craftsmanship (hand-assembled cars) to maintain the best quality for their customers (Aston Martin, 2023). When the first Aston Martin car was created it was in the mind of the leaders to sets the standard at their peak, further, their cars should exceed all the performance expectations of customers. Till 2007 Aston Martin was an independent company, after the year 2007. It is owned by investment houses including Investment Dar, Adeem Investment, and InvestIndustrial. The number of employees in Aston Martin has crossed the mark of 3,000 in 2022 and annual revenue of £1,381.5 million in 2022 (Aston Martin, 2023).
[bookmark: _Toc143366767]2.1 Business Model of Aston Martin
The Aston Martin business model can be defined in five simple business models which are Product Portfolio, Engineering, Operational Excellence, Go-to-market, and Strengthening Workforce.
In the product portfolio, Aston Martin's main aim is to cover a wide range of luxury products and maximum performance products to the market which also signifies their approach towards the market as they make a limited volume of cars which makes the exclusivity of their products further which makes them overpriced and mostly the rich people purchase it increase their car collection, which also helps Aston Martin to serve this billionaire state-of-art products, furthermore, they offer them personalization to the cars they want. Aston Martin also trying to enter the SUV models electrified cars which they also assumed the lunch year which is 2030 (Aston Martin, 2023). 


[bookmark: _Toc143366768]2.2 Leadership and Management Theories and Models
The In-house Engineering model of Aston Martin helps them with good product development, helps in new technological advancement which can help in improving the quality of cars and other products, which also encourages collaborative functions of cross-functional structure with great teamwork which can help them to achieve a greater way of working which helps them in improving the efficiency of innovation. While with the strong network with their partners can help them to develop a world-class product or a new technology jointly to enhance the quality of their products. They are also investing in EVs to electrify their model range or to establish a new product range in their collection so that in the future where sustainable development is the key, they can also set a monopoly in the industry which can make them a good profit. 
In the operational area of Aston Martin, they are hiring highly experienced management teams and engineers to strengthen the quality of the cars, also to stabilize the supply chain, or minimize the cost of production they are adopting new strategies so that they can come closer to their goals with the help of sustainable approach, in terms of the partnership, Aston Martin is actively partnering with many global giants to develop a car or for the further innovation in technological terms also by collaborating with other companies, they are creating strong networking which can help them in proper distribution of their cars.  
In terms of market, Aston Martin cars are popularly known for their ultra-luxurious cars and high-performing capabilities of the cars they made which makes them a strong competitor with other brands which are in the luxurious price segment. Adopting new levels of strategic marketing initiatives helps them to build a big community, and increase the loyalty of the customers which also increases the brand awareness in the market which results in the growth of the company. 
Aston Martin always tries to maintain or build a good workplace environment for their employees and develop a good culture with makes the employees feel connected with the company further strengthened workforce skills makes them increase the performance of the cars and makes them ultra-luxurious brand which reflects the target performance of the company reflecting the mindset of the company. 
There are four key strategies that Aston Martin follows: Brand, Product Innovation, Sustainability, and Team (Guzmán et al., 2020). The Aston Martin Brand is an iconic brand globally that provides ultra-luxurious cars with high performance and with loyal customer base. Aston Martin creates luxury services that are flawless including to which Aston Martin provides personalized and unique designs to their customers, which shows that they aim for products that can create a desire to buy the car in an individual mindset. 
[bookmark: _Toc143366769]2.3 Product Innovation in Aston Martin 
The Product Innovation team, partners with highly trained engineers and partners with companies to develop a world-class technological ecosystem in their cars which improves the quality of the product (Fazendeiro, 2020). The team also build up strong networking across the world which helps them in the perfect distribution of products in the supply chain and stabilization in the logistics department further they achieve low cost in resources and production cost with the help of effective networking.
In terms of sustainability, Aston Martin is always known for their technological advancement or innovation which are meant to help the environment also which makes them an environmentally friendly brand, further they always assure the quality of the products and maintain a good services facility with the customers so that they customers do not get an issue with their cars. 
The Aston Martin team adopted a new ESG strategy (Environmental, Social, and Governance) to become an ultra-luxurious sustainable brand which makes them a world-leading company. The team aims to improve the engagement among the employees for becoming a "Great Place to Work" by 2025. Aston Martin also builds awareness through social campaigns, educational videos, and collecting the data of their existing customers. 
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In the year 2000, Ulrich Bez became the CEO of Aston Martin which was never been profitable in the entire period with relatively very few sales of 15,000 cars. In 1987, Ford acquired 75% of the company and hired Dr Bez, a former engineer of BMW and Porsche and a race driver. There were so many challenges that were faced by Bez, but he was able to rescue the company by building a new state-of-art facility with newly equipped technological equipment, also Bez put forward his thoughts and establishes a new headquarter and a production facility which was ready to use in 2003 (Kendall, 2020). Bez also found out that the workers were unhealthy because of the bad food that they were eating outside the work facility, so Bez decided to make sure that workers will eat only in the facility by ensuring the quality and making workers wear a white shirts which is being owned by the company and they were also responsible for the cleaning of the shirts. With sustainability Bez improve the financial condition of the company and also started investing in many regions regarding growth and development or innovation, likewise, Bez improve the employee eco-system with a uniform dress provided by the company which also helps them in marketing their brand. With the developing phase, Bez took so many decisions that benefited Aston Martin which makes them a global leading auto-car manufacturing company. Further, Bez developed so many new strategies that will benefit Aston Martin for empowerment in the future. 
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[bookmark: _Toc143366772]3.0 Review of Own Experience 
In my work experience a disastrous disease spread across the world which causes so many deaths, the Covid-19 disease was compelling companies to remove employees of the company to cut down the cost and decrease the loss that was incurred during the period (Harris et al., 2020). When the company was removing their employees they were ensuring that there are no difficulties with the employees and giving them a small amount of money (donation) which resulted in the betterment of the employees I also identified that my team leader was too much concerned about all of us and was ensuring that we are safe and was making sure that we all get sufficient money so that we can get throw the Covid-19 disastrous period (Kalogiannidis, 2020).
[bookmark: _Toc143366773]3.1 Leadership Qualities 
I identified many leadership qualities in my team leader such as Time Punctual, Managing the Workload, and Communication Skills. I have identified some leadership qualities in my team leader which I also want to develop which will help me in developing myself and improving myself day-to-day so that I can grab a big opportunity that can change my life entirely. Here are some leadership qualities that I want to get from my leader are, improvement in my communication skills with interpersonal skills I always get inspired by my team leader about how he talks with juniors if a conflict arises between employees how he gets the solution and resolve the issue, I do also gets a chance to lead my team once when my team leader was gone on business trip, while leading the team I developed myself in many spots but the most important is communication skills earlier I was good in communication but while handling the team I developed myself about how to talk with juniors with maintaining a decorum with them (Nandasinghe, 2020).  
The other leadership skill that I developed in myself during the work was time management which I developed throughout my working experience and the most while leading the team it helps me to improve myself in terms of managing time because earlier I was too bad at managing time, working as a leader helps me to improve a lot as I have to assign a task to different members of my team which has to be done before the deadline and I have to always keep an eye on my mates regarding the completion of the task that has been assigned to them, in the absence of my team leader, leading the team helped me a lot in developing myself in various segments without getting compromise my skills (Guzmán et al., 2020). 
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It can be concluded from the essay, that Aston Martin has applied the theories and models of leadership skills in the company which also benefited the company. The skills which can be analysed with the completion of the project such as Time Management skills, Leadership skills, Communication skills, and Problem-Solving skills help a leader in developing as a good leader with many qualities which will benefit the company and also helps the junior employees to motivate themselves. At the end of the essay, the researcher has also analysed the leadership qualities of their team leader which helps them in developing the leadership skills development plan. The leadership development plan will also help the other leader to develop some skills in becoming a good leader in the company. 
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[bookmark: _Toc143366777]Leadership Development Plan
	What are my leadership development objectives? 
	What leadership activities do I need to undertake to achieve my objectives? 
	Where will I develop my leadership to achieve my leadership objectives? 

	The target date for achieving my objectives 

	To improve my time management
	I will follow the deadline for the projects to get an improvement in my time management skills.
	Within the workplace 
	Date: 31st August 2023

	To improve my interpersonal and communication skills. 
	I always try to observe others while talking with someone to know if he is interested in talking with me or not. I always aim to adapt the leadership skills that my leader expresses.
	At the workplace and in public gatherings.
	Date: 15th September 2023

	To be more adaptable to change. 
	I will identify problems in present scenarios and search for better solutions. Also, I will implement an approach of open-mindedness and will not afraid of taking risks, 
	In general meetings and at the workplace. 
	Date: 15th October 2023. 

	To effectively manage my workload. 
	For this, I will create a list and prioritise the tasks based on the amount of time and efforts required. I will build a timeline so that I can complete the task on the set deadline. 
	At the workplace. 
	Date- 31st October 2023. 

	To make smart decisions
	For this, I will specify my objectives and identify the consequences of different alternatives. This will help in clarifying uncertainties and allow me to make smart decisions. 
	At the workplace. 
	Date: 15th November 2023. 
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