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Executive summary
in this report, two hotels Shangri-La and Travelodge, were compared deeply. This report found that Shangri La provides a well and luxurious experience for the customers while Travelodge provides budget accommodation. It provides affordable facilities. Travelodge earns way more than Shangri-La due to its widespread locations and service for all income classes. Both of these hotel chains are committed to their CSR activities. 

Introduction
The hotel industry is always changing. Shangri-La and Travelodge Hotels are well-known. Both hotels cater to different categories of guests and compete fiercely. Rich folks take luxury holidays at Shangri-La Hotels. These hotels are popular for their luxury accommodations and individual service. However, Travelodge Hotels presents itself as a budget-friendly option with high standards. This strategy is intended to attract frugal travellers. The study will generate strategic ideas and analyse both companies' finances, market position, development prospects, and Corporate Social Responsibility (CSR) efforts. These characteristics can tell stakeholders a lot about the competition and Shangri-La Hotels and Travelodge Hotels' hotel business plans.
The purpose of this report is to provide a comparative analysis of the 2 famous players in the hospitality industry. It will do this by analysing different factors of the business-like revenue, position growth potential, etc.
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A comparison of Shangri-La and Travelodge
Hospitality enterprises are diverse. Each target various travellers’ with varied preferences and budgets. The Shangri-La Hotel Group offers luxury accommodations. Travelodge Hotels offers budget accommodations. Their differences are obvious if one looks attentively. This is because they produce money differently, follow distinct patterns, and have various success factors. This differs from Travelodge, which operates hotels worldwide. Shangri-La, on the other hand, offers a more intimate luxury experience. Because of this shift, total income will alter greatly. Travelodge makes 1.4 billion whereas Shangri La makes 2.308 billion (La, 2024).  
Revenue Sources
The ways each company makes money show that they are all distinct. The Shangri-La offers various amenities beyond rooms. The hotel also offers business conference rooms, outstanding spa and wellness facilities, and exquisite food in its restaurants. Some assets can generate rental income by building property for other ventures. However, Travelodge claims competitive prices. They make most of their money from hotel fees. Vending machines and limited food alternatives like breakfast spreads can help it generate more money. Offering to do someone's laundry is another way to say thanks. 
Revenue Trends
The global pandemic hit both companies hard. Shangri-La Hotel PCL (SHANG) earned $355.9 million in 2021, the lowest amount before the pandemic. It includes both hospitality and non-hospitality services of this hotel. A significant decline occurred. An incredible 47% rebound in 2023 proved that the hotel business was back on track. The Shangri-La started making money again. More cost-cutting and fewer travel restrictions made this easier.  Travelodge has a similar pattern. When the economy was terrible, customers could afford for inexpensive hotels, so they have recovered faster (Shangri-La, 2019). 



Factors Shaping Revenue Growth
Many factors affect hotel industry organisations' profits. Consideration of global travel methods is crucial. Both industries will profit from more travellers and tourism. On the other hand, Shangri-La, a hotel brand for wealthy travellers, is more likely to see demand rise when people spend more on luxury excursions.  Area success is also crucial. Shangri-La's success is partly due to Hong Kong and mainland China's strong economies. Shangri-La started making money again in 2023 after a substantial income increase led to fourth-quarter sales growth (Shangri-La, 2019). How effectively the company performs in these key areas affects its overall profitability. People stay at Travelodge in large numbers, therefore local changes may not affect it. Another major issue is the economy. Everyone knows that a strong economy boosts tourism and hotel stays, which benefits both industries. However, a weak economy is more likely to ruin Shangri-La. Because budget-conscious folks don't want to travel to pricey sites. The analysis demonstrates that hospitality giants make money in several ways. The recent growth of Shangri-La suggests that the hotel industry is recovering. China could thrive and spread further if it opened its borders completely. Shangri-La and Travelodge offer different services, but both will adapt to stay ahead in the competitive hotel industry. Travelodge operates 595 hotels with 45,781 rooms. On the other hand, Shangri La manages over 100 hotels globally across 77 destinations. But in terms of revenue, Shangri La is well ahead of Travelodge (Statista, 2023).
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Shangri-La Hotels
Market Share: The luxury accommodations and outstanding service of Shangri-La Hotels have made it a household name. A refined and secluded holiday in Shangri-La is popular with rich individuals. It emphasises individualised experiences and spacious accommodations. Shangri-La may not compete with budget hotel chains in market share, but as a premium hotel brand, it has a huge impact in many important countries (Laras Prastianty Ramli, 2022).
Customer Demographics:  Because of Shangri-La Hotels' high-end image, wealthy people, business leaders, and picky visitors are drawn to the brand. Usually, 35–65 age range people come here. The majority of visitors are wealthy tourists and business travellers who value elegance, refinement, and cultural authenticity. Shangri-La resorts are known for its exceptional service, cultural offerings, and attention to detail. They attract choosy tourists who desire high-end hospitality (Ulfa, 2021).
Brand Perception:  Shangri-La Hotels are famous for their beauty and excellence. This greatly impacts company perception. Luxury, class, and the best customer service I've ever seen make this name popular. Loyal hotel clients believe staying there implies being pampered and living a high-class existence. They value a refined and exclusive travel experience for guests. Customers are more loyal to Shangri-La because of its quality, cultural experience, and personal attention. This helps Shangri-La remain the world's most famous luxury hotel chain. 
Hotels Travelodge
Market Share: Travelodge Hotels is the finest at inexpensive properties due to its unique market position. Travelodge is popular with vacationers who want to save money without sacrificing quality. The group has modest fees and can reach many people. Travelodge is a popular low-cost hotel brand in several countries, albeit it may not have as much market share as more expensive hotels that offer similar amenities. 
Customer Demographics:  Travelodge serves budget-conscious families, individuals, business travellers, and more. The guests are often between 25–55 years. For budget-conscious tourists, it offers characteristics designed for ease of use, low cost, and simple facilities. Every Travelodge hotel, regardless of category, guarantees a pleasant stay. Because the corporation strives to maintain cleanliness and service quality across its sites.
Brand perceptions: Many people remember Travelodge Hotels for their reliability and value. While Travelodge may not be as fancy as Shangri-La or other high-end hotels, it is known for its affordable costs, convenient location, and nice rooms. Tourists looking for affordable, clean, and decent hotels would adore that region. Many budget tourists prefer Travelodge because it's convenient, affordable, and has exceptional customer service.
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Figure: Bowman's Strategy Clock
Source: (Browman, 2019)
Competitive Analysis
Shangri-La Hotels and Travelodge Hotels operate in separate markets. These hotels accommodate a variety of customers with different requirements and interests. Travelodge has affordable, convenient accommodations, while Shangri-La has beautiful, high-class rooms. Both firms may strengthen their marketing tactics, increase client loyalty, and capitalise on new hotel sector prospects by recognising and maximising their market positions (Mullerat, 2010). 
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Shangri-La Hotels
Growth and expansion ideas: Shangri-La Hotels' expansion plan is broad. It involves strategically entering new markets and establishing hotels. The corporation intends to expand globally, focusing on fast-growing countries like China, India, and the Middle East with infinite growth potential. Management contracts, franchises, and ownership partnerships can help Shangri-La flourish. These enable the company release more products and expand. To keep ahead of the competition and meet customer expectations, the company invests in brand development and asset management (Laras Prastianty Ramli, 2022). It can focus on emerging markets, for growth, like India and China.
Market Opportunities: Shangri-La Hotels benefits from rich people world wide’s growing interest in luxury hotels an distinctive vacations. Luxury travel is growing, especially in Asia-Pacific. Shangri-La has a big opportunity to dominate the hospitality industry. Wellness tourism and eco-friendly travel are growing in popularity. Shangri-La holds these two values. This allows the company to quickly react to new trends and stand out in the competitive hotel industry (Benn, 2011).
Potential Growth barrier:  Shangri-La Hotels is reportedly striving to grow smartly, but it's confronting issues that could stall its success. More particular, an unstable economy, diplomacy issues, and product perception changes could hamper worldwide expansion efforts. In rapidly rising populations, these risks are widespread. Shangri-La may lose revenue when traditional hotel chains and other accommodation firms compete with it. Due to competition, hotel prices may drop and the corporation may make less money. Shangri-La may face more issues if it expands into new markets. There may be cultural differences, regulations that limit people, or issues getting things done (Cerda, 2010). 

Travelodge hotels
Expansion Strategies: Travelodge Hotels aspires to expand into new markets and strengthen its brand. The company is expanding its operations in well-established local markets and actively seeking opportunities in additional countries with strong economies and rising tourism demand. A franchise plan and strategic relationships let Travelodge grow faster, minimise capital costs, and expand in key markets. The company also invests in new technology and digital innovations to improve customer experiences, streamline operations, and grow the group (Safrizal, 2022). For example, it can minimize costs on accessories to provide more comfortable bed.
Market Opportunities:  Travelodge Hotels capitalises on the increased need for economical lodging as travellers control their spending. This group includes families, cheap tour groups, and work travellers. Because local tourism and pleasant vacations are growing, Travelodge can increase its market share. The corporation will reach more individuals and gain market share in some places. Additionally, Travelodge's value proposition matches the rise of staycations and short-term rentals. The business can adjust to shifting customer tastes and market conditions.
Potential Growth Obstacles: Some obstacles are preventing Travelodge Hotels from growing. Economic downturns, buying patterns, and travel habits could hurt the company's growth and profitability. This may effect a place's population and revenue. Also, severe rivalry between well-known low-cost hotel businesses and entrants to the sharing economy might lower room prices and restrict revenue growth. Travelodge may struggle to expand due to laws, labour issues, and infrastructure in the nations where they seek to expand.
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Shangri-La Hotel
Shangri-La Hotels' investment in sustainability, community development, and environmental protection displays its commitment to CSR. Shangri la will use plastic-free products. As it is concentrated on Sustainable Tourism & Environmental Impact Reduction goal. CSR is a significant aspect of the company's business model since it wants to improve the world. Business requires consideration about ethics, society, and the environment. Shangri-La takes many steps to demonstrate its corporate social responsibility. The corporation has invested heavily in long-lasting, environmentally friendly technology and processes for all of its resources because it cares about the environment. Shangri-La does numerous initiatives to promote global sustainability and reduce its environmental effect. These include waste reduction, water conservation, and green energy programmes. Shangri-La participates in several charity projects that benefit local residents. Funding programmes that provide education, medical care, and jobs in underserved areas is crucial to these activities. The company improves communities and the economy through volunteer and social welfare programmes. It's clear the group wants to help others (Mullerat, 2010). 
It will use triple bottom line approach. It will value planet as much as profit and people.
Shangri-La provides training, wellness initiatives, and health benefits to its employees to promote their well-being. Shangri-La's outstanding corporate culture makes employees happier, which enhances their likelihood of staying. This improves employee health and satisfaction. To achieve this goal, promote workplace equality, diversity, and acceptance. Shangri-La buys ethically and manages its supply chain responsibly. In addition to compensation and human rights requirements, the company will strive for transparency and fairness. Shangri-La keeps its pledge of ethical behaviour and eco-friendly purchases in all its commercial activities. Building ties with honest suppliers and vendors might help achieve this goal. 
Travelodge Hotels 
Travelodge Hotels supports ethical business, community involvement, and sustainable practices by providing money, even though it's smaller than Shangri-La. Travelodge is a major corporation, yet they understand the importance of corporate social responsibility (CSR) and work hard to improve society and the environment. Its goal is energy efficiency. Numerous actions show that Travelodge cares about energy saving. The company initially invests in long-term environmental protection. It does this by constructing trash collection systems, buying energy-efficient equipment, and encouraging its properties to be environmentally friendly. Travelodge promotes resource conservation to reduce its environmental impact. The organisation has spent a lot of time and effort on recycling, water-saving, and energy-efficient building designs to attain this goal. Travelodge gives back to its communities. It volunteers often and creates strong partnerships with local groups to do this. Travelodge funds recreational, educational, and medical events in its hotels. This strengthens the neighbourhood and helps residents get along (Benn, 2011). 
Travelodge offers wellness programmes, health perks, and training to improve employee health and career advancement. Diversity, equity, and work-life balance make Travelodge workers happier, which keeps them. This benefits people and businesses. Travelodge follows ethical and responsible sourcing principles across its business. This ensures fair treatment of workers, suppliers, and other key persons. Travelodge must demonstrate honesty, trustworthiness, and morality to demonstrate its commitment to environmental sustainability. Their dedication helps the hotel industry become more environmentally and socially responsible. Shangri-La Hotels and Travelodge Hotels invest heavily in CSR. Sustainable, community-minded, and ethical business practises are integrated into their daily operations. These two hotels demonstrate strong corporate citizenship in the hospitality industry therefore everyone should be proud of them. They focus on corporate social responsibility (CSR) activities that aid people and the environment (Laras Prastianty Ramli, 2022).
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The analysis suggests that Shangri-La Hotels should create digital technologies and deliver more engaging experiences to make money.  The categories for each organisation were considered using these ideas. They demonstrate how to start and maintain a hotel business, which is always evolving (Ulfa, 2021).
Recommendation 
Shangri-La's luxury accommodations and excellent service are its finest features. This company can fulfil the growing demand for unique travel experiences by offering tailored holiday packages including food tours, wellness retreats, and adventurous activities. Mobile apps, virtual concierge services, and contactless check-in and check-out will make visitors happier and operations run more smoothly, helping people adjust to the digital transformation. Travelodge Hotels, a budget hotel chain, can increase market share by signing savvy franchisees and brand partnerships. By engaging with similar companies and platforms and considering franchising, Travelodge can accelerate its growth, improve brand awareness, and attract more budget-conscious and time-pressed tourists. 
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