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1. [bookmark: _Toc7271015]Executive Summary
To begin, this report analyses some of the external impacts seen in the current environment which may have an affect on Sea Life or Merlin Entertainments as a whole. Areas covered include current political events, such as Brexit, along with the economic position of the UK, social factors such as trends and demographics, development in technologies and the effects seen from climate change. Further to this analysis, an internal assessment of various strengths, weaknesses, opportunities and threats related to the organisation is also undertaken.
Following on from the environmental analysis is a continued analysis of Merlin Entertainments 2015 and 2016 financial statements, done so through a ratio analysis along with a look at the company’s key performance indicators. Finally, a performance management audit is undertaken with an evaluation of management and human resources.   
  


















2. [bookmark: _Toc7271016]Introduction
As the newly appointed management consultant for Merlin Entertainments’ subsidiary UK based company Sea Life, this report has been produced in order to support the organisations next business plan. Focus on the company’s performance over the past five years has been undertaken, covering various aspects of the companies key managerial and business themes. Firstly, through an environmental PESTEL and SWOT analysis, followed by a performance management audit with focus on the company’s financial ratios, KPI’s, recruitment and selection process and equality and diversity performance.          





[bookmark: _Toc1561648]















3. [bookmark: _Toc7271017]Environmental analysis
[bookmark: _Toc7271018]3.1 PESTLE ANALYSIS
In order to assess the macro UK environment, an analysis has been undertaken in the interest of providing a descriptive picture of the current factors that may be found in the wider economy, in which the company Merlin Entertainments currently operates in. To do this the PESTEL model has been used to look at each of the possible areas that may have an impact on the company, these environments are political, economical, social, technological, environmental and legal. See Fig.1 in the appendices for a summary of the following text.   
[bookmark: _Toc7271019]3.2 Political environment 
[bookmark: _Hlk6300674]There is one important factor that is currently dominating politics in the UK, the withdrawal from the European Union, more widely referred to as Brexit. So far, it has left businesses in the UK in very uncertain times, causing businesses to feel the need to take precautionary action, such as stock piling for example, especially in situations where the business is involved in trading with European countries. Decisions such as this are being made because the UK government continues to risk leaving the EU without a deal, which would mean businesses having to respond immediately.  
Various sectors in the UK are shown to be under pressure in the current uncertain times, not only from Brexit, but also as a result of other political decisions that impact businesses. According to serial entrepreneur Luke Johnson (BBC 2018), these can come in the form of having to pay staff the new living wage, the apprenticeship levy, along with upwards-only rent reviews, for example.
Looking forward, at a UK that is in a post Brexit situation, there is the opinion that the tourism and leisure industry will continue to grow. Such opinions have been reported on by Eventbright (2016) by providing the representation of Nick Varney, Chairman of the British Hospitality Association, who states that initially a weakening of the pound is likely, resulting in the encouragement of more visitors to the UK, whilst also leaving exports from businesses in the UK to flourish, depicting a positive affect as a result of Brexit. Although, he also goes on to share his concerns that there is an issue within the clarity of the movement of labour and that reassurance is needed in making the leisure and tourism industries workforce feel welcome and valued. Given that it is an industry that has created nearly 600,000 new jobs during the course of the last parliament, this is clearly of great importance.   
[bookmark: _Hlk6302023][bookmark: _Toc7271020]3.3 Economic Factors
[bookmark: _Hlk7088622]When looking at the external economic factors within the UK that have an impact on businesses, it is necessary to assess past and current levels of GDP in order to gain an overall understanding of the country’s financial position.
In 2015 the estimated value of the UK’s GDP level was at £1.8 trillion (ONS 2018), the relativity of this figure becomes apparent when in comparison with another country that has a similar level of population. Take France for example, whose estimated GDP value for the same year was at £2.1 trillion, showing that despite both countries having a similar population, France’s economy in 2015 was stronger than the UK’s.  
At the time of conducting research for this report, the UK’s GDP was at a level of £511.175 million which shows an increase of 6.55% between 2015 and 2018. Meaning that businesses in the UK during this period will have benefited from higher earning and therefore more spending, which may have been seen as result of the UK not being in a recession.   
[bookmark: _Toc7271021][bookmark: _Hlk6302686]3.4 Social Factors
It is important to consider external social factors when assessing what can impact a business, this is because a business can be affected from changes or movements in such areas as demographics, lifestyles, tastes and trends or megatrends. Demographic change, for example, can be seen as a result of either changes in birth rate, life expectancy or levels of immigration. 
[bookmark: _Hlk6303359]The Office for National Statistics (2018) show in their latest projection that in fifty years’ time there is expected to be an increase of 8.6 million people aged 65 and over as a result of increased life expectancy. Whilst this is demonstrating that the UK is becoming healthier as a result of changing lifestyles, it is also showing opportunities for UK business, as there are simply more people to serve for longer. However, there may also be challenges to overcome in the economy, such as a lack of housing for example. Should the government react appropriately to such changes, it would be possible to overcome such challenges by investing in more housing or providing more funding for the social care sector. If these areas are addressed, then it is possible that tourism and leisure attractions, such as Sea Life, could benefit from an increase in attendees at their attractions. 
[bookmark: _Hlk6303836]Businesses should also be aware of changes in which current trends are most popular with the younger public. Being aware of such trends could give the potential to also benefit from them. Take the recent popularity in ‘Fidget Spinners’ or ‘loom Bands’ for example, it may be beneficial for businesses recognise such trends and include them with their branded merchandise.   
[bookmark: _Hlk6304106]Another area that would have an immediate effect on the tourism and leisure industries comes as a result of a rise in terrorism attacks. Resulting in a possible social trend developing in which consumers may only book holidays to perceived ‘safe destinations’, evidence of this can be seen when looking at a survey conducted by travel company Travelzoo (2016), which found that 30% of travellers are thinking in this way as a result of terror attacks. Whilst the UK economy is not currently showing any evidence of suffering from any immediate terror threats, this factor of social trend setting from consumers shows a direct link to the success of a countries political efforts to tackle terrorism, and if done so to the extent that consumers feel the county offers itself as a ‘safe destination’, then naturally successes in tourism will be seen to increase.            


3.5. [bookmark: _Toc7271022]Technological Factors
[bookmark: _Hlk6824066]The development of technology in the world is fast paced and ever changing, and the need for businesses to stay up to date with the introduction of new technology advances is an important one if they want to stay relevant and sustainable. One key area that in recent years has shown itself to become more popular in the world of business is in the acquisition of customer data, which has only been made possible through the development of technology. A few examples of such data collecting technologies include, Personal Digital Assistants (PDAs), which are hand held mobile computer devices used to collect data on site. Text messaging services, which can be linked to computer software programmes to store the data captured. Or, through online social networking sites, where customer profiles can be viewed which hold vast amounts of personal data (Cyfar 2019). This development in technology means that the collection of personal data is becoming more possible, and whilst also being very beneficial to businesses that want to target individual market segments, it has led to the need for public data protection laws to be introduced in order to level the playing field between outdated laws and new advances in technology, with the aim to protect the personal information of individuals. 
3.6. [bookmark: _Hlk6824489][bookmark: _Toc7271023]Environmental Factors
One of the biggest concerns for businesses in the current climate is from the adverse effects of climate change. It is said that change in the global climate is going to affect the day to day operations of businesses, along with government agencies (environment.gov 2016), as bad weather conditions and more frequent storms are becoming an increasing impact factor for organisations throughout the world. One example of the impact that bad weather conditions can have on a company, such as Sea Life, can be seen from the major operation that took place at Hunstanton Sea Life Sanctuary in Norfolk in 2013. Reports from the Telegraph newspaper (2013) stated that the near-by ocean had breached defences and flooded the building to depths of more than a foot, resulting in thousands of fish needing to be evacuated due to a loss of vital life support systems.
Another important factor in this area is the need for companies to ‘go green’, a change that it is said businesses will have to make sooner or later (The Guardian 2010). Such reports suggest that image of a company is the number one motivating factor for organisations, as companies want to be viewed as environmentally friendly, not only by consumers but also by employees and stakeholders.   
3.7. [bookmark: _Hlk6824887][bookmark: _Toc7271024]Legal Factors 
As mentioned in the previous ‘Technology Factors’ section of this analysis, personal data collection is an area that has required a development in legislation in recent years. In May 2018, Europe developed and introduced the General Data Protection Regulation (GDPR) framework for data protection laws, done so to bring the existing protection legislation up to date and in-line with new technological advances. This new framework of legislation requires businesses to ensure they consent to having management processes in place, to ensure that the data they collect is willingly done so from the public. It also requires businesses to have effective data rights management systems (DRMs) in place in order to protect against unauthorised use of personal data (EUGDPR 2019).    



























4. [bookmark: _Toc7271025]SWOT Analysis
[bookmark: _Hlk6825094]In order to analyse all internal aspects of the company, a SWOT analysis has been undertaken to evaluate any strengths or weaknesses currently affecting Sea Life, along with what opportunities or threats the organisation may be facing. See Fig.2 in the appendices for a summary of the following text.    
[bookmark: _Toc7271026][bookmark: _Hlk6825483]4.1. Strengths
One strength that is apparent within Sea Life is seen through their creative and innovative internal decisions, made to offer customers new and exciting experiences. Examples of this can be seen from their ‘sleep over under the sea’ (Visit Sea Life 2019)  VIP packages, offering group bookings of up to fifty ‘sleepers’ to have a centre to themselves for them to stay in overnight. This, along with other VIP packages, such as their ‘Lates’ experience for adults (Visit Sealife 2019), where glasses of prosecco are on offer whilst exploring the aquarium, are strong ways of using their services to engage with individual customers in a way that creates a memorable event (Forbes 2015). 
It is also recognised that Sea Life have been creating strong partnerships to aid them in the technological advances of the new age. An example of this can be seen through their recent partnership with experience agency ‘Sense’, who have been commissioned to launch a new campaign to engage visitors in celebrating aquatic life across 22 Sea Life centres by developing ‘interactive pods’ where guests can engage in a variety of activities (Marcomm news 2018). This kind of creative involvement not only advances the technological aspects that are available to Sea Life’s consumers, but are also being designed to drive brand engagement. This is done so by depicting the creatures as ‘underwater heroes’ in a comic book style, likening the creatures to super heroes.
[bookmark: _Toc7271027][bookmark: _Hlk6825766]4.2. Weaknesses 
A weakness in Sea Life that has become apparent in recent years is evident through some reports of high animal death rates accruing in up to eight Sea Life Centres. It is reported by the BBC (2018) that in just one of the centres in 2016 a third of animals died in a year. Despite it being stated by Sea Life that this was due to a ‘technically complex’ water problem, this kind of incident can have a detrimental effect on the brand of the business. Not only this, but a loss of sponsorship deals may also be seen as a reactionary response. Evidence of this can be seen through a recent statement from one Sea Life sponsor, the Marine Conservation Society (MCS), who were quoted in saying it was reviewing its sponsorship deal with Sea Life amid "particularly disturbing" death rates” (BBC 2018). 
[bookmark: _Toc7271028][bookmark: _Hlk6826104]4.3. Opportunities
With Brexit still being such an un-known area of economic impact at the time of writing this report, it is hard to confidently say that it’s final outcome will offer business in the UK better opportunities. However, it must be said that generally the hope among UK business is that once the UK has completed its exit from the European Union, then there will be benefits for UK business. This may come in form of new legislation for business, as opposed to the European laws that UK businesses currently need to abide by (GOV 2018).
There is also an opportunity in the current day and age for large companies to strengthen their reputation and brand by becoming leaders in green trends. Examples of a progression towards this can already be seen in the Merlin Entertainments organisation, after it was announced that a review into the sale and distribution of single-use plastic items across its global estate was to take place. Following this review, it was pledged that all plastic straws would be removed from its operations by the end of 2018. It is yet to be announced if this pledge was met (edie 2018). 
[bookmark: _Toc7271029][bookmark: _Hlk6826677]4.4. Threats  
Some of the weaknesses, stated previously, can also extend to the possibility of becoming a threat to the company. Particularly in the case of ensuring the welfare of the animals in Sea Life’s care, as the damaging media reports that inevitably ensue from such stories of neglect heighten the threat that more and more people might choose to boycott Sea Life centres in the future. It is also possible that further risk could be seen through protests from animal rights activists, possibly influencing public opinion of Sea Life.   
The external environmental impacts previously discussed in the environmental impacts section of the PESTEL analysis can also extend to the possibility of becoming a threat, this is the case where climate change is concerned. Should storms worsen in the future, then a threat to the day to day running of all Sea Life Centres may be seen.
As previously mentioned, the outcome of Brexit currently an un-known area, but along with speculation that opportunities for UK businesses may be available, it is also true to state that threats to business might also be seen, currently this view is more widely shared. Brexit does pose a significant threat to the UK economy, and as such there are numerous ways in which Sea Life might be affected, such as workforce for example. If any of Sea Life employees are EU citizens working in the UK there may be urgent action needed to be taken by them to ensure they can remain in the UK to work.  






5. [bookmark: _Hlk6829418][bookmark: _Toc7271030]Human Resources and Performance Management Audit 
[bookmark: _Toc7271031]5.1. Equality and Diversity
To ensure that equality in the work place is applied in all areas of employment, laws have been introduced in the form of anti-discrimination laws. However, to make these laws stronger in some areas, and easier to understand, they were replaced with a single ‘Act’, this being the Equality Act 2010. This Act was implemented in order to protect from discrimination in the workplace and wider society (Gov 2015), whilst setting out any ways in which it is unlawful to treat another person.
When looking at examples of the demonstration of equality and diversity in the Merlin Entertainments’ workplace, it is evident from their 2017 Gender Pay Report that throughout their UK organisations employee gender split is recorded as being 52% women employed and 48% men (Merlin Entertainments 2017), with a Mean gender pay gap of 6.55%, and a Median gap of 2.60%. These figures derive from the employment of 8,227 employees within its business operations in the UK, making Merlin Entertainments the leading location-based entertainment company in the UK.     
There are some key reasons that may help explain more about the gender pay gap stated in this report. Firstly, Merlin Entertainments recognises that there are a lower number of higher paid, senior job roles filled by female employees. A fact that is commonly represented when compared to others in the business industry. For example, the BBC (2018) reported that the airline company EasyJet reported that only 6% of their pilots are female, whilst 69% of their cabin crew are women, although those are lower paid and less senior positions. Secondly, Merlin Entertainments states that other reasons for the pay gap included that larger numbers of engineering and electrician positions are dominated by men along with a high number of positions such as housekeeping are popularised by females, with flexible hours being the suggested reason for the latter demographic. 
[bookmark: _Toc7271032][bookmark: _Hlk6830137]5.2. Recruitment and Selection
Merlin Entertainments state that when they look for new employees, they look for the business leaders of the future as this is essential to the future growth of the company (Merlin Entertainments 2015). To aid in this selection process, ‘expert recruiters’ are used and to support and encourage them to be experts in their field. Merlin provides online tools that enable them to share best practice, along with videos that provide opinions and ideas from senior leaders within the organisation.   
In the departments of general management, finance and human resources, the company has set up ‘Merlin Development Centres’, which aid employees in personal development and competency through assessments, the purpose of which is to identify and nurture talent (Merlin Entertainments 2015). This type of support for the upper quartile of employees is reassuring in giving confidence that the selection of future employees in lower quartiles will be done so in a way that will develop a strong and reliable workforce.   
It is stated that from an annual online employee survey, which was sent to almost 21,000 employees, that 95% said that they enjoy working for the company. However, one review on Rate My Placement (2014) from an individual student taking part in a placement opportunity rated the company fairly poorly based on their experience. When asked if they felt valued during the time spent at the company, a value of just one out of ten was scored whilst saying they didn’t feel particularly welcome and their efforts were rarely thanked or acknowledged. Out of the ten questions asked, only an overall score of 3.3 was totalled.    























 
6. [bookmark: _Hlk6830269][bookmark: _Toc7271033]Financial Ratios
To aid in the analysis of Merlin Entertainments performance, this section of the report will focus on the analysis of the company’s profit and loss financial statements for the years 2015 and 2016, see Fig.3 in the appendices. 
[bookmark: _Toc7271034]6.1. Profitability Ratios
Profitability ratios have been used here to evaluate Merlin’s ability to generate an income. Through the results of gross profit and net profit margin calculations the health of the business has been assessed.   
[bookmark: _Toc7271035]6.2. Gross Profit Margin 
The gross profit margin calculation shows the amount of money left over from sales less the cost of goods sold.
2015
1,085,000,000	0.84 x 100 = 84.89%
1,278,000,000
  2016
1,230,000,000	0.84 x 100 = 84.42%
1,457,000,000
A decrease in gross profit margin has been seen between the years 2015 and 2016. This is a sign that the sales revenue figure was better in 2015 than the following year, such reasons for this decrease can include a decrease in footfall, a decrease in products sale cost, or an increase in the purchase cost of products.
[bookmark: _Toc7271036]6.3. Net Profit Margin
This is the profit margin that shows the percentage of revenue remaining after all expenses are deducted from the total revenue. 
2015
170,000,000		0.15 x 100 = 15.66%
1,085,000,000
2016
211,000,000		0.14 x 100 = 14.48%
1,457,000,000	
As with the previous calculation for the gross profit margin, a decrease is seen between 2015 and 2016. Reasons for this can be due to an increase in expenses, such as rent, utility rates, or an increase in the amount of advertising taken out that year.
[bookmark: _Toc7271037]6.4. ROCE
Return on Capital Employed (ROCE) is the ratio which measures how efficiently an organisation can generate a profit from its capital employed. 
2015
170,000,000		0.06 x 100 = 6.86%
2,478,000,000
2016
211,000,000		0.07 x 100 = 7.13%
2,959,000,000
Consistency is key when evaluating a company’s return on capital employed and here it can be seen that Merlin’s rating falls below the recommended average of 20% for both years. There has been an increase in 2016 compared to the previous year, this can be due to a better return on investment in assets such as equipment or buildings. It is important that the company should compare this result with other organisations in the industry. 
7. [bookmark: _Toc7271038]Asset Turnover Ratios
Asset turnover ratios measure how well a company is making use of its assets to generate income or revenue of sales. 
[bookmark: _Toc7271039]7.1. Total Assets Turnover
This ratio determines the total number of times the organisation turned over its assets in a year.
2015
1,278,000,000	= 0.51 times
2,478,000,000
2016
1,457,000,000	= 0.49 times
2,959,000,000
A slight decrease in the organisation’s asset turnover is seen in 2016 when compared to the previous year. This can be seen as a result of insufficient utilisation of building space or equipment owned by the company.   
[bookmark: _Toc7271040]7.2. Fixed Assets Turnover
Fixed Assets Turnover measures how well the organisation is able to generate net sales from its fixed-asset investments.
2015
1,278,000,000	= 0.51 times
2,475,000,000
2016
1,457,000,000	= 0.49 times
2,958,000,000
As with the total assets turnover result, a decrease is seen in 2016. The decline here could indicate an over investment in fixed assets
[bookmark: _Toc7271041][bookmark: _Hlk6831134]7.3. Working Capital Turnover
This ratio indicates how well the organisation uses its working capital to support its sales.
2015
1,278,000,000	= 426 times
3,000,000
2016
1,457,000,000	= 1,457 times
1,000,000
Here a significant increase in result is shown for 2016 in comparison to the previous year, indicating that the company may have decreased their debts, or decreased their amount of stocks. An example of this can be seen in the opening stocks for 2015 and 2016 (Merlin Entertainments 2016), where figures of 34,000,000 in 2015 were followed by a reduction to 30,000,000 in 2016. 
8. [bookmark: _Toc7271042]Liquidity Ratios 
The purpose of liquidity ratios is to assess the company’s ability to sufficiently generate cash quickly in order to pay off any debts and expenses they incur.  
[bookmark: _Toc7271043][bookmark: _Hlk6830729]8.1. Current Ratio
The current ratio is used as a measure to show whether a firm has enough resources to meet its short-term obligations or not. 
2015
260,000,000		= 1.01%
257,000,000
2016
340,000,000		= 10.02%
339,000,000
[bookmark: _Hlk6830945]The current ratio results for the year 2015 fell just below the recommended limit of 1.5%, with a result of 1.01%. However, the following year a significant increase to 10.02% is seen, rising well above the recommended limit. Thus, indicating an increase in the amount of cash available to the company to pay off debts or expenses, such as repairs to company buildings or equipment. 
[bookmark: _Toc7271044]8.2. Quick Ratio 
The quick ratio is used measure an organisations ability to pay its current liabilities using available assets that can be quickly turned into cash.
2015
260,000,000 – 30,000,000 = 230,000,000	= 0.89%
				   257,000,000
2016
340,000,000 – 36,000,000 = 304,000,000	= 0.89%
				   339,000,000
The company’s quick ratio fell below the recommended average of 1.1% for both the years 2015 and 2016. This result is below average due to the high value of stock along with the company’s ability to obtain large amounts of cash from bank loans for example, without the need for selling stock.
[bookmark: _Toc7271045][bookmark: _Hlk6830534]8.3. Debtor Days
Debtor days shows the amount of days it takes for the organisations debts to be paid.
2015
76,000,000 x 365 = 27,740,000,000		= 365 Days
			76,000,000
2016
86,000,000 x 365 = 31,390,000,000		= 365 Days
			86,000,000
For each of the years 2015 and 2016 the amount of time it has taken the company to receive payments for debts owed remained the same. This time frame is well above the recommended average of 30 days which could indicate that the organisations or individuals that owe Merlin Entertainments money are having financial difficulty. However, as each year shows the same result, it is likely Merlin Entertainments have increased the days they are willing to wait for payment to one years’ time.    



[bookmark: _Toc7271046]8.4. Creditor Days
Creditor days shows the amount of days it takes the organisation to pay their creditors. 
2015
41,000,000 x 365 = 14,965,000,000		= 79.17 Days
			189,000,000
2016
63,000,000 x 365 = 22,995,000,000		= 98.69 Days
			233,000,000
The recommended time frame to pay creditors is 30 days, here it can be seen that for both 2015 and 2016 the company is above this recommendation, more so in 2016 when compared to the previous year. Whilst this could indicate that Merlin Entertainments are having financial difficulty, this is clearly not the case and so it is clear the organisations creditors have renegotiated the repayment terms.
9. [bookmark: _Toc7271047]Gearing Ratio 
The gearing ratio measures the amount a company can finance their operations through either investment from shareholders (equity) or through taking on debts, this is refereed to as the debt to equity ratio. 
[bookmark: _Toc7271048]9.1. Debt Ratio
The debt ratio indicates in its results what percentage of the organisations assets have been financed by debts.
2015
257,000,000 + 1,003,000,000 = 1,260,000,000		= 4.84%
					260,000,000
2016
339,000,000 + 1,147,000,000 = 1,486,000,000		= 4.37%
					340,000,000
Here a slight decrease in debt ratio is seen in the year 2016 when compared to the previous year, however each year is well below the recommended level of 35%. The decrease in 2016 could indicate that there is less risk in taking out a long-term debt, such as a bank loan. However, too much of a reduction could indicate that the company is unable to obtain credit.


10. [bookmark: _Hlk6831827][bookmark: _Toc7271049]Analysis and Key Performance Indicators
Key performance indicators are a way of measuring the success of an organisation and how key business objectives are being achieved. Along with the previous section of financial ratios, other KPI’s include Health and safety, customer experience data collection, market share, human capital value (employees), supply chain perspective and corporate social responsibility (CSR). A few of these have been selected and analysed below.
[bookmark: _Toc7271050]10.1. Health and Safety 
[bookmark: _Hlk6832218]As stated in the Merlin Annual Accounts (2016), Key Performance Indicators in the health and safety area of the organisation are shown to have evolved further in 2016, following the accident on ‘The Smiler’ ride at Alton Towers Resort in June 2015. Such indicators are recorded under the headings of leading and lagging. 
Leading indicators along with their recorded results for 2016 include: 
· Safety Inspection Certificates - Rides - 100% 
· Safe Operating Procedures - Rides - 100% 
· Food Safety Audits - 97% 
· Safety Culture Survey Results - 94% 
· HSS Committee Meetings - 100%     
Lagging indicators include:
· Medical Treatment Case Rate (Guests) - 0.06 
· Medical Treatment Case Rate (Employees) - 0.07
[bookmark: _Toc7271051]10.2. Customer Experience Data Collection 
In the area of customer experience satisfaction, efforts have been made to record such performance data using customer satisfaction surveys, targets of over 90% are to be expected (Merlin Annual Accounts 2016). In 2015, recorded customer satisfaction results of 94% were seen, following this the same result was recorded again in 2016.  
[bookmark: _Toc7271052]10.3. Human Capital Value
Another of Merln’s Key Performance Indicators is applied through measuring employee engagement based on annual employee surveys. Such surveys indicate whether employees think the organisation is a ‘great place to perform’, a ‘Great Place for Customers’, and a ‘Great Place to Work’ (Merlin Annual Accounts 2016). A target of over 80% is expected, in both the years of 2015 and 2016 a successful result of 89% was reached, whilst in 2014 out of the 97% of employees that completed the survey, 95% said they enjoyed working there (Merlin Entertainments 2015). 


11. [bookmark: _Hlk6833429][bookmark: _Toc7271053]SMART Objective
As noted previously in the financial ratio section of this report, the length of time it is taking debts to be paid to the company is recorded as being one years’ time. As this is well above the recommended timeframe of 30 days, it is suggested that the company should re-asses this timeframe and instead set an objective that aims to reduce the amount of time that it takes for payments to be made from debtors to a maximum of six months. Should this change be made, then it will be necessary to measure individual debtor payments to ensure they are sticking to the revised timeframe.  
























12. [bookmark: _Toc7271054]Recommendations for Improvement  
One area previously covered in this report highlights the opportunity for the organisation to follow up on a pledge that was made, which was to end the use of plastic straws from all its operations. Here it is further recommended that this pledge not only be carried out, but also that the subsidiary company ‘Sea Life’ aim to become a leading figure in ‘green trends’, done so by extending this pledge to all single use plastics at all Sea Life Centres. This would not only reinforce their image as an environmentally conscious business, but also act as the flagship company of Merlin Entertainments by leading the way for all other Merlin subsidiary companies.  
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	P.E.S.T.E.L
	Impacts 

	Political
	Brexit / Living Wage / Apprenticeship Levy / Upwards-only Rent Reviews

	Economical
	UK GDP Levels

	Sociological
	Demographics / Lifestyles / Tastes and Trends

	Technological
	PDA’s / Text Messaging / Social Media

	Environmental
	Climate Change / Going Green

	Legal
	General Data Protection Regulation 
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	Strengths
	Weaknesses
	Opportunities

	Threats


	
· Creative & Innovative 

· Strong Partnerships 
	
· High animal death rates

· Loss of sponsorship deals

	
· Brexit

· Green trends 

	· Poor welfare of animals

· Climate change 

· Brexit
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Merlin Entertainments – Consolidated Statements of Financial Position
PROFIT AND LOSS ACCOUNT at 31st December
						2015				2016

						£m	£m			£m	£m

	Sales Revenue	

	Cash Sales					1,202,000,000			1,371,000,000

	Credit Sales					     76,000,000			      86,000,000

	

	Less: 	cost of goods sold	  					  

		Opening stock			  34,000,000			  30,000,000

		Credit Purchases			189,000,000			 233,000,000

	Less:	Closing Stock			 (30,000,000)			  (36,000,000)

							193,000,000			227,000,000				       

	Gross Profit					1,085,000,000			1,230,000,000

	Sundry Income					       6,000,000			        3,000,000

	

	Less:	Expenses

		Rent				    87,000,000			   93,000,000

		Finance Costs			    40,000,000			   46,000,000

		Marketing			    68,000,000			   75,000,000

		Other Operating Expenses		  162,400,000			 157,400,000

		Taxation				    57,000,000			    66,000,000

		Salaries				 327,000,000			  382,000,000

		Equity Dividends			    64,000,000			     67,000,000

	Depreciation			 111,000,000			  131,000,000

		Loan Interest			     4,600,000		                      4,600,000

							921,000,000		1,022,000,000					

	Net Profit for the Year			170,000,000			   211,000,000

	

	Balance Sheet at 31 December

							2015				2016

						£m	£m			£m	£m

	Fixed Assets (at net book value)			2,475,000,000			 2,958,000,000	

	Current Assets

		Stocks				 30,000,000			 36,000,000

		Debtors				 76,000,000			 86,000,000

		Cash at Bank			152,000,000			215,000,000

		Cash in Hand			    2,000,000			    3,000,000	

						260,000,000			340,000,000

	Current Liabilities

		Trade Creditors			   41,000,000			  63,000,000

		Accruals			  	 180,000,000			223,000,000

		Tax Payable			   22,000,000			  39,000,000	

		Other Payables		                   14,000,000			   14,000,000

						257,000,000		               	339,000,000

	

	Net Current Assets				    3,000,000			    1,000,000

	Total Assets Less Current Liabilities	            2,478,000,000		            2,959,000,000

	Long - Term Liabilities

		Bank Loans			1,003,000,000		1,147,000,000

		Other Payables			   235,000,000		   283,000,000

		Finance Leases			     82,000,000	                     88,000,000

						1,320,000,000		1,518,000,000

							1,158,000,000		         1,441,000,000						

	Represented by:

	Capital						   988,000,000 		       1,230,000,000

	Profit for the Year				   170,000,000		           211,000,000

							1,158,000,000		       1,441,000,000
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