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Being an Inclusion Champion

Why is important to have Inclusion Champions?
· Creates an inclusive work environment.
· Reduces discrimination and increases equality of opportunity.
· Equality Act 2010’s Public Sector Equality Duty places a duty on Cardiff & Vale UHB to:
1. Eliminate unlawful discrimination, harassment and victimisation and other conduct that is prohibited by the Act.
2. Advance equality of opportunity between people who share a relevant protected characteristic and those who do not.
3. Foster good relations between people who share a protected characteristic and those who do not.
Your role as an Inclusion Champion…
· Educate yourself and engage with communities.
· Use your platform to…
· Raise awareness of issues facing the community for which you are the Champion.
· Amplify the voices of the community for which you are a Champion.
· Be a point of contact.

Further info…
If you need support or further information please contact the Equality, Diversity, and Inclusion or Welsh Language Teams by emailing Mitchell.Jones@wales.nhs.uk 
Further detail on the Public Sector Equality Duty - The Essential Guide (equalityhumanrights.com)

Watch this video for further information about the role
of Inclusion Champions and what you can do:
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Supporting information

The learning need
Cardiff & Vale University Health Board are currently trying to establish a network of Inclusion Champions throughout the organisation. Feedback has been received from current Inclusion Champions that they are unclear of the reason behind the roles, what the role entails, and the practicalities of carrying out the role. There has been a lack of take-up of Inclusion Champions in the organisation’s clinical boards and part of the reason for this is due to a lack of clarity.
As the position is voluntary, there is already a good level of engagement from those who have agreed to become an Inclusion Champion. The learning need primarily focuses on improving understanding and clarity to increase the effectiveness with which the Inclusion Champions undertake the role.

Accessibility
The document will be circulated via email amongst the organisation’s Inclusion Champions. This will include the Executive Team, Board Members, and leaders in each of the seven clinical boards.
Uploading the video to YouTube will mean that it will be accessible to those using the internal secure network as well as externally through YouTube itself. Doing so will make it accessible for those who may be based in clinical areas with limited access to health board computers (as they can still access through mobile phones and tablets) as well as those based in administrative areas.
A copy of the document and video will also be uploaded to the health board’s intranet site and, once completed, the Equality, Diversity and Inclusion SharePoint site.

Evaluating Effectiveness
Effectiveness of the resource will be evaluated by a short questionnaire sent to the Inclusion Champions approximately three months after publishing to determine whether they feel more comfortable and in a better position to undertake the role and support the workforce.
Increased take-up in the clinical boards will also help determine the effectiveness of the resource.
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