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[bookmark: _Toc159523729]Executive Summary 
According to the general operating position and performance approach, the applied engagement of financial management has been initiated for the performance evaluation support that formulates a proper accounting evaluation in the context of the managerial approach. It is also initiated for the evaluation of compatibility positioning purposes that formulate business development initiatives. In this report, the financial health position for the business of Seacrest Lodge has been initiated, with the formulation of which the operating position of the business can be evaluated. Furthermore, the declined profit position of the business is also evaluated including the turnaround strategy as well for the initiative support of the operating reformulation approach.  

[bookmark: _Toc159523730]1.0 Introduction
[bookmark: _Toc159523731]1.1 Background of report 
The general importance of managing the financial data along with contemporary support has been initiated to manage the feasibility position and the fair view identification for individual businesses. Optimised data engagement generally allowed the compatibility formulation including some structural guidance support for the financial stability which ultimately initiate strategic positioning benefit. Under the Financial Management concept, the identification of accounting analysis is mainly structured which allows the business management to formulate and initiate the compatibility beneficial approach more specifically. The formulation structure of proper accounting accountability position is also implemented to formulate the strategic determination support that is accountable for the business value chain. 
[bookmark: _Toc159523732]1.2 Objective of report 
· To evaluate the present financial analysis for Seacrest Lodge
· To identify the fundamental reason behind the decline in profitability 
· To measure the initiated approach of turnaround strategy in this business

[bookmark: _Toc159523733]2.0 Discussions
[bookmark: _Toc159523734]2.1 “Analysis of Financial performance for Seacrest Lodge for three financial periods”
The applicability of accounting data engagement is relevant for every individual business as it is applied to provide some basic guidance for measuring support of business consistency. With the maintenance of the financial accounting concept, the data formulations are mainly initiated where the applicability of financial management provides the evaluation support of data more appropriately with proper strategic metric support (Breuer and Pfingsten, 2022). 
The engagement of this analysis boosts the operating development, including the formulated growth position mainly that is sustainable for the business value initiative purpose. The application of financial details is applied for measuring the accounting position of business, while the applied initiative of ratios is considered an elementary approach for evaluating the financial health position of the business that defines the operating value and contemporary health position of business in a specific basis. In relation to the present accounting statement of the business, the financial performances are mainly evaluated that can be identified for compatibility initiative purpose. (Calculation in appendix) The applied measuring support regarding the formulation of business earning position has been initiated with the structure of these ratios with the maintenance of which the comparative position of the business concerning the operating performance can be measured (Zhang et al., 2020). The formulated positions regarding this measurement indicate the growth position of this type of earning is a decline from the level of 25% to -15.79% in the present period, generally indicating the incompetency and the high volume of costing engagement related to the current business operating position.

The operating approach and the formulated analysis related to this type of measuring structure for every individual business has been initiated to identify the liquidity approach or the cash flow formulation systematically. According to the basic measurements, this particular analysis also indicates the overall volume of liquidity volume which, during 2021, indicated the 5x growth support in the current period in decline to 1x only. The overall incompetency related to customer engagement, as well as the expanded level of current liability, initiates this type of operating issue in this business. The fundamental measuring including the accounting formulation approach related to debt-equity measurement has been initiated for the capital gearing support (Osazevbaru et al., 2021). Identifying this particular measurement indicates that a progressive growth initiative has occurred in this business, which represents the expanded level from 2.41x to 5x in the current period due to the balancing position in both the capital. However, it initiates the constant declining level of equity capital that needs to be revised for the future. Furthermore, the applied processing of return on assets measurement has been implemented to provide the general volume of earning competency position of the business associated with the total assets volume which is fundamentally initiated for the progressive growth and statutory results. As per the primary identifications, the volume of these measurements indicates primary growth of 13.95% to -8.10%, representing the incomprehensive position of the business earning performances concerning total assets volume. The current expanded market expenditure mainly initiates this type of incompetency position in this business. According to basic measuring support, the applicability of return on equity analysis mainly indicates the earning competency of the business concerning the equity position that ultimately manages the optimum value development. The fundamental initiative regarding this measurement indicates the progressive volume of growth from the level of 48.38% to -50.00%, which indicates the present overall earning volume of the business concerning the operating position is not sufficient, as well as the business' incompetence to provide a proper volume of distribution to the equity shareholder. The formulation of the occupancy rate generally determines the overall capability position of the business to supply support services to customers. On the other hand, ARR represents the average price in structure related per room that is charged by the business depending on its market position. It can be identified that due to the labour market crisis, the overall volume of occupancy rates declined from the level of 65% to 50% currently. As a result of the market structure, gaining an optimised business position has proved difficult, with pricing rates of the rooms declining from £260 to £210 in the present period. The identification of incompetency in the current market structure, including insufficient operating values, generally initiates this type of approach that needs to be revised by the management in future. The identified formulation of this analysis is mainly initiated for the operating position approach, and the present analysis indicates the requisition of certain developmental strategic approaches in the business for managing the optimised value positioning growth on an effective basis. The current uncertainties and operating challenging approach of the business are imposing a certain level of operating crisis, presently due to declined customer engagement, which needs to be formulated for future progress. 








[bookmark: _Toc159523735]2.2 “Key reasons regarding profit declining position in business”
Depending on the present analysis of ratios regarding profitability, a significant volume of declining positions is a salient factor that represents a fundamental net loss in this business currently. In association with the general operating concept along with the financial aspects, non-financial measurements are equally supportive for gaining a proper volume of financial development positioning benefits. Simultaneously, the occurrence of business loss in this business initiates the consequences of both financial and non-financial incompetency that ultimately impose a certain volume of burden on the business to generate a proper amount of profitability on an ethical basis. 
Considering this approach, the fundamental reason behind the decline in profitability approach in this business in the context of both the financial and non-financial measurement has been provided. 

Financial Factors: According to the basic measurement structure, it is identified that the overall volume of revenue declined approach in this business is one of the fundamental reasons behind the decreased position in business profit volume, which ultimately initiates a challenging approach for the operating incompetency. Concerning the primary engagement, a high volume of costing charges compared to the generated revenue position also initiates a certain volume of challenging approaches for the business to measure the profitability formulation on a systematic basis (Okocha and Jeroh, 2024). The present volume of the total asset structure of the business also represents a constant declining position due to the declining level of current asset positions. 
Even in the present situation, the current liability structure of the business is constantly expanded on a rapid order compared to the current asset position. As a result of this, general incompetency in the liquidity position is also initiated. Depending on the basic operating formulated approach, it can be identified that at the present position, the general volume of structural approach including the market initiative performances is also declined for this business due to the insufficient market consequences that ultimately impose a certain volume of burden related to the business competency and profitability level. 

Non-Financial Factors: Seacrest Lodge primarily belongs to the category of hospitality businesses that faced a certain volume of challenges during the period of  the COVID-19 pandemic. The initiated engagement of the lockdown approach mainly declined the customer engagement position and as a result, the general volume of generated revenue position for this type of business was significantly declined. The consequences of this type of insufficiency and loss scenario also impose a negative impact in the current period that ultimately formulate a challenging approach to business stability (Hamza et al., 2023). As per the primary engagement, the Brexit referendum also initiated a certain volume of challenging approaches related to customer engagement due to the revised trade policies, and as a result, the overall operating formulations and the visa-related difficulties are significantly raised. The labour market charges due to the  Russia-Ukraine conflict are significantly expanded, imposing a certain volume of incompetency in the high volume of cost impacts for individual businesses. Additionally, the present expanded volume of interest charges and the inflation position also initiate a certain volume of difficulties related to the maintenance of business optimised valuable development approach properly. It also declined the borrowing capability position of the business and, due to such reasons, the overall financial incompetence is also identified. Additionally, the overall inflation charges and the declining standard of living of the customers also initiate a certain volume of challenges on which the overall profitability positions of the business ultimately declined. 


[bookmark: _Toc159523736]2.3 “Applied comprehensive turnaround strategy to revitalise lodge’s financial health” 
Applying the initiative position of a proper turnaround strategy is mainly required in this business’ current situation, as the overall profit position is declining which imposes a certain volume of burden concerning the compatibility beneficial approach. It can also be observed that the overall marketing position of the business also initiates a certain volume of insufficiency due to the lack of customer engagement, which could be formulated properly for future progress. 

Triage strategy: Under the present position the applicable approach of this type of strategic initiative is mainly initiated with the basic intentions of reformulation or the decision support is maintenance which is accountable for standardizing the positioning level of the business on a specific basis (Hamza et al., 2023). The application of this strategic approach is mainly formulated with the intention of fast-track processing that formulates a positive workflow progressive approach in an effective basis. 

Replacement concept: Currently, the implementation of the replacement concept has been initiated to provide consistency, support, and some of the structural beneficial approaches more systematically which is comprehensive for progressive value development (Dutta et al., 2022). The applicability of this type of attribute is also initiated for consistency development reasons which are accountable for initiating the formulated performance value on behalf of the cost replacement concept. 

Asset retrenchment: In the present situation, the applicability of this type of strategic approach can restructure the assets' position on a systematic basis with the determination of which the competitive position including the market structural values can be balanced on a progressive basis. With the processing of this approach, the operating values including the elimination approach are initiated regarding certain uncertainties that need to be managed and formulated for the operating value growth purpose. 

Promotional strategy: Depending on the ever-changing market situation, an implementation of a proper marketing development strategy has been initiated in this business to standardise and formulate the competitive positioning structure in a systematic order that is systematised, and also manage the compatibility level in a formulated growth support. 

[bookmark: _Toc159523737]3.0 Conclusions
The fundamental initiative including the processing support of the above analysis mainly indicates that the financial positions related to this hospitality business are not sufficient and compatible in the present market situation to gain an optimised business development. It has also been identified that the management of the business currently needs to establish a volume of formulated approaches, including some of the strategic implementation benefits on a progressive basis so that the consistency values and the operating feasibility approach can be implemented in the upcoming period. 
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“Net profit ratio = (Net profit/revenue) x 100”
· “For 2021: (300000 / 1200000) x 100 = 25%”
· “For 2022: (150000 / 1100000) x 100 = 13.63%”
· “For 2023: (-150000 / 950000) x 100 = (-15.79%)”
“Current ratio = (Current assets / Current liabilities)”
· “For 2021: (150000 / 30000) = 5.00:1”
· “For 2022: (120000 / 40000) = 3.00:1”
· “For 2023: (50000 / 50000) = 1.00:1”
“Debt-equity ratio = (Long-term debt/equity)”
· “For 2021 = (1500000 / 620000) = 2.41.”
· “For 2022 = (1500000 / 580000) = 2.58.”
· “For 2023 = (1500000 / 300000) = 5.00.”
“Return on assets (ROA) = (Net profit / Total assets) x 100”
· “For 2021 = (300000 / 2150000) x 100 = 13.95%”
· “For 2022 = (150000 / 2120000) x 100 = 7.07%”
· “For 2023 = (-150000 / 1850000) x 100 = (-8.10%)”
“Return on equity (ROE) = (Net profit / Total equity) x 100”
· “For 2021 = (300000 / 620000) x 100 = 48.38%”
· “For 2022 = (150000 / 580000) x 100 = 25.86%” 
· “For 2023 = (-150000 / 300000) x 100 = (-50.00%)”
“Occupancy rate position” 
· “For 2021 = 65%” 
· “For 2022 = 60%”
· “For 2023 = 50%” 
“Average room rate position (ARR)” 
· “For 2021: £260”
· “For 2022: £240”
· “For 2023: £210” 
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