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Introduction
Founded in Seattle , WA, in 1971, Starbucks Corporation is the world's first roaster, distributor and retailer of coffee specialty. In 19,767 shops, Starbucks employs about 182,000 people. Licensed & operated stores in 62 countries. Their range of products includes high-quality, roasted and hand - crafted coffees, tea, various fresh food items and other drinks. They also sell and licence their trademarks on a number of different platforms, such as licenced shops, groceries and foodstuffs. Starbucks also markets mix products from their national foodservice accounts with other brands. 
The structure and culture of an organisation is closely related to business performance and success. Organizational structure provides instructions to all employees by producing the official reports which govern the workflow , while culture of the company is a way of thinking, a code of attitudes, standards and values.  When both of these aspects are properly managed, it is almost sure that just about every company would gain respect from people and therefore make progress.
This report proposes to discuss the structure and culture of Starbucks and to analyse the relationships between  people, organisational culture, structure and organisational performance.
Objectives
The overall objectives of this report are to:
· Analyse the relationship between culture, structure, organisational performance and people
· Explain what makes management and leadership effective
· Evaluate the approach of Starbucks to management.

Organisational Structure 
Organisational structure provides all employees with instructions through the production of the official reports governing the company's workflow. A formal representation of the structure of a company facilitates the addition of new positions within the company, while also providing opportunities for personal and professional for growth.
Without a formal organisational structure, it may be difficult for workers to understand who they are reporting to in different situations and the ultimate responsibility for what could be unclear. Structure  enhances operational efficiency by providing clarity for employees at all corporate levels. With this in mind, the divisions will work with much more productivity, concentrating on constructive projects and time- and effort. An in-depth framework may also provide a blueprint for internal promotions that enables businesses to build solid tracks of employee progression for entry-level employees.
Starbucks Corporation use their organisational structure to enhance their performance in the coffee industry.  The organisation is partly guided by its suitable organisational structure to retain its market leadership Companies must organise what they are doing, usually through a clear structure that affects all aspects of a company, such as management , communication, strategies and other variables which are vital.
One of the most frequent organisational structures is a functional structure. The organisation groups employees in this structure according to a number of specialised or similar tasks. While functional structures function well in stable environments with less tendency to change or dynamic business strategies, the level of bureaucratics makes it difficult for organisations to respond quickly to market changes. When firms use a functional organisational structure, people with similar know-how and expertise come together. This enables employees to become experts in their field. A performance management system is required that enables individual skills to be promoted, developed and seen in their field of functionality. The specialisation that functional structures contribute to the development of the knowledge and skills of your employees, helping them to achieve the functional objectives of the company.
 Functional hierarchy and product-based divisions are key features of the organisational structure of Starbucks Coffee. Functional structure means a grouping based on business functions. For instance , the firm has an HR department and a financial department. These departments have the strongest profile in the corporate structure of Starbucks, such as its headquarters. This feature is hierarchical. For example, the Corporate HR department is implementing policies that apply to all the cafés in the company. The corporate structure functional hierarchy incorporates top-down control and management, with the CEO at the top. The functional groups are responsible for the organisational development and implementation of the generic competitive strategies of Starbucks Corporation. The advantages to the organisational structure used by Starbucks include
· Responsibility- there is someone responsible for each section of the functional structure
· Specialisation- since there are different departments, each of them focuses on their own work
· Clarity- it is clear to all parties what their roles are 
This kind of structure includes closed communication, which can lead to lack of focus as well as making coordination complicated. A functional structure can also lead to a gap between top and bottom which consequently often brings resistance to change in departments. However, the advantages help Starbucks control the quality and uniformity of their performance as each department is specialised and made up of skilled people, experienced in the same work which leads to excellent performance and high productivity. 
In a broad range of businesses across many sectors, functional structures are common. In large companies , particularly those that continuously produce products or services, such as manufacturing, they work best.
The functional structure of smaller companies can be too rigid, preventing them from adapting quickly and easily to changes. In this case, better options may be the organisational structure of project management or flat organisational structure.

Organisational Culture
Culture is a way of thinking, a code of attitudes, standards and values. It decides how we look at ourselves and the world. The layers of culture include attitudes, norms and values and basic assumptions. Cultures define basic organisational values and communicate to new members the correct way to think and act, and how things should be done. Organizational culture is among the key components of organisational performance. It is difficult to create an environment without a strong culture that drives performance, creativity and innovation. Culture acts as an anchor, and retains a strong brand foundation. All  strong brands are anchored in strong cultures with strong foundations. The common values of Starbucks include ethics, equality, integrity , accountability and inclusion. Moreover, it is just as good to keep its employees happy as its customers.
Each organisation has to establish guidelines to work accordingly for its employees. The culture of an organisation represents certain predefined policies that guide and direct the employees at work. Everyone knows his or her roles and responsibilities in the organisation and can perform the tasks before the deadlines. There cannot be two organisations with the same culture of work. It is an organisation's culture that distinguishes it from others. The culture of work takes a very long time to create the organisation's brand image. The culture of work gives the organisation an identity. In other words, the culture of an organisation is known.
The culture of the organisation brings together all its employees. Staff should be treated in the same way and nobody should feel negligent or abandoned at work. The employees need to adapt well to the corporate culture so that they can best achieve their level of activity. The working culture unites employees from different backgrounds, family backgrounds and different attitudes and mindsets. It gives employees a feeling of unity on the job. Some organisations follow a culture in which all employees must enter the office on time, independently of their appointments. Such a culture encourages staff to be timely, which ultimately benefits them over time. It is the culture of the organisation that makes people successful.
 Starbucks culture's most critical facet is its dedication to equality and ethics. Starbucks is for everyone and while a global brand, its ethos remains humble. From the baristas to the top management, everybody has to feel included. In addition , customers need to be appreciated and welcomed. The brand works in 75 countries. The diversity of its employees is its diverse base of customers. Not only customers and employees, but also suppliers are affected. In addition , Starbucks concentrates on supplier welfare. It works to educate and train them to better care for themselves, their workforce and their staff. These are all things that mean better relations – with customers, staff and suppliers. The Starbucks standard applies to fair treatment for every employee and also for customers and suppliers. In a welcoming environment , customers receive a very special treatment. This has led to greater confidence and a stronger relationship. Starbucks also employs physically disabled people to strengthen the ethical identity of the brand and offers them every kind of room necessary to succeed. Starbucks staff notes that Starbucks' environment can be quickly pace, but culture and the environment remain valuable. Starbucks fixated on a strong culture, which from the beginning created room for creativity and inclusion. Strong cultural values organisations treat people equally, whether they are their staff, customers or other stakeholders. At Starbucks, employees are treated as partners and in addition to few work pressure complaints and a fast-paced environment, their employees are very satisfied.
Organizations that value inclusion and diversity can establish strong links with their staff. Such organisations have fewer problems with managing their workforce. Starbucks was able to build confidence and strong relations with its employees due to its excellent culture. High employee morale at Starbucks has continued to drive performance among employees. This combined with Starbucks’ organisational structure largely contributes to their performance as a business. By building a good relationship with their customers and employees, they ensure that they have the trust of their customers and that their employees are highly motivated. This is a guaranteed way to boost sales and repeat customers which in turn brings higher profits and better overall performance.

Taylor’s Theory
In 1911, Frederic Taylor created one of the earliest theories. Taylor 's scientific management has argued that money is a pure motivation for people. Taylor thought that the behaviour of working people depended on individuals rather than on groups. People are also concerned about the maximum economic gain. Based on that money, it's a simple way to motivate people to work. He realises that people are supposed to get money up to the effort (e.g. item rates). If people don't make an effort to do business, they'll get less paid or lose their jobs. On the other hand , people do more work, and when they meet the target, they get more money. His idea is to maximise business profits and pay more for employment.
The theory of Taylor has been implemented by Starbucks. Their employees have a scheme of reward and recognition.This is a motivating factor for the staff. Starbucks are also doing training and career progression. This is also one of the motivating factors of Taylor 's theory. Starbucks workers are treated equally to support their employment. Starbucks always allocate which field their staff would like to work and enjoy. If employees want to work in the Marketing Department and instead work in the Accounting Department, this will be frustrating for them.
Motivation is very important for the employee, and this should be a priority for the job as it would lead to better organisational performance.

Conclusion
Ultimately, the organisational structure and organisational culture contribute to the performance of the company. The functional structure of Starbucks contributes to the performance of the company by providing clarity and responsibility to Starbucks employees by having different departments with individuals possessing specific skills enabling them to work together more productively and efficiently. On the other hand, the culture of organisations also contributes to their organisational performance by earning their customers' respect for focusing on things such as ethics, environmental issues and making their customers feel welcome by positive employees who are also treated with great respect.



References
· https://www.glassdoor.co.in/Reviews/Google-New-York-City-Reviews-EI_IE9079.0,6_IL.7,20_IM615.htm?countryRedirect=true
· https://www.glassdoor.co.in/Reviews/Microsoft-US-Reviews-EI_IE1651.0,9_IL.10,12_IN1.htm?filter.defaultEmploymentStatuses=false&filter.defaultLocation=false&filter.employmentStatus=REGULAR&filter.employmentStatus=PART_TIME
· https://www.glassdoor.co.in/Reviews/Starbucks-New-York-City-Reviews-EI_IE2202.0,9_IL.10,23_IM615.htm?filter.defaultEmploymentStatuses=false&filter.defaultLocation=false
· Sec.gov. (2018). Document. [online] Available at: https://www.sec.gov/Archives/edgar/data/829224/000082922418000052/sbux-9302018x10xk.htm.
· Starbucks Coffee Company. (2019). Corporate Governance. [online] Available at: https://www.starbucks.com/about-us/company-information/corporate-governance.
· Starbucks.com. (2019). Starbucks. [online] Available at: https://stories.starbucks.com/leadership/.
· Harvard Business Review. (2012). Three Steps to a High-Performance Culture. [online] Available at: https://hbr.org/2012/01/three-steps-to-a-high-performa. 

. . . . . . . . .  . … . .
