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Revamping Social Media Strategies for 
Pricerite: Innovating Promotion in

Hong Kong's Furniture Retail Landscape



Overview of Hong Kong Furniture and 
Fixtures Retail Industry

Furniture and Fixtures - Retail outlets selling furniture and fixtures, mattress and kitchen 
cupboards, etc. 

(Census and Statistic Department, 2009)



Overview of Hong Kong Furniture and 
Fixtures Retail Industry

2017
1,120 retailers

2016
Top five retailers’ market share=39.7%

16.2%

13.2%

(Hong Kong Exchanges and Clearing Limited, 2018)



Overview of Hong Kong Furniture and 
Fixtures Retail Industry

(Census and Statistic Department, 2024a) (Hong Kong Housing Authority, 2024)
(News.gov.hk, 2024) 
(Rating and Valuation Department, 2023) 



Overview of Hong Kong Furniture and 
Fixtures Retail Industry

Category Description Targeted customers

(1) Luxury/High-End 
goods

-High-quality brand-name products
-Imported from Europe and U.S.A.

-Pay attention to design style, 
 quality of life, brand image
-Higher requirements on design

(2) Light luxury goods
-High-end that is not considered a luxury brand
-Excellent quality and exquisite materials

-Care about design style
-Concern price, but more 
 emphasize quality life and beauty

(3) Affordable products 
for mass of people

-Manufactured at lowest cost
-Highly competitive in the market

-Price sensitive 
-Pay more attention to practicality 
 and price, not quality and design

Market Category is divided according to price range.

(Hong Kong Exchanges and Clearing Limited, 2018)



(Pricerite.com.hk Ltd, 2024) 
(CASH Limited, 2024)

Pricerite background



Pricerite background

reate customer satisfaction

ctivate and integrate design, health, safety and 
environment

edefine and rationalize space management

nable employees greatnessWe CARE

C
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E

Core values

(Pricerite.com.hk Ltd, 2024)



Pricerite background

(CASH Limited, 2014-2023)



Pricerite Segmentation

2021 Domestic households by income groups (excluding foreign domestic helpers)

*71% of the people in this group are aged from 15 to 64."

(Census and Statistic Department, 2023a)

Decile Group Range of monthly 
income (HK$)

Median monthly 
income (HK$) 

No. of persons 
involved

1st – 2nd ≤ 10,000 4,690 882,041

 3rd – 8th* 10,000 – ≤ 60,200 27,320 4,377,295

9th – 10th ≥ 60,200 90,710 1,697,038



Pricerite Segmentation

Decile Group Range of monthly 
income (HK$)

Median monthly 
income (HK$) 

No. of domestic 
households 

 3rd – 8th 10,000 – ≤ 60,200 27,320 1,603,006

2021 Domestic households by income groups (excluding foreign domestic helpers)

Average household size

2.8
Public Rental Housing

34%
Private Permanent Housing

47%

(Census and Statistic Department, 2023a)



Pricerite Segmentation

172 sq.ft.

Average living space 
per person

Living space

2.8 person
482 sq.ft.

(Census and Statistic Department, 2023a)



Pricerite targeting
"Hong Kong people earn enough to 

only afford small living spaces, 
despite their hard work.” 

“small saleable areas”

“large window sills”

“wise product design”

“furniture suitable for 
Hong Kong housing”

“furniture with hidden 
features”

Small Space: Big Universe - behind the scenes (1’25”-2’22”)

Remark: The company's current targeting remains unchanged compared to 2015.
(Pricerite, 2015)

https://docs.google.com/file/d/12U1Ddn34DUxcgFE4jhRlkQzCzqVtcgWO/preview


Pricerite targeting

Budget-conscious families Space-conscious rather than 
quality-focused families

Median monthly 
income: HK$27,320

Flat size:
172 to 482 sq.ft.

(Census and Statistic Department, 2023a)



Perceptual Map of Furniture and Fixtures Retail

Pricerite positioning

(Mullins and Walker, 2013)



Pricerite current promotion methods



Pricerite advertising expenditure

(CASH Limited, 2014-2023)

Advertising efficiency
Retail growth rate

2015
3.1%

18.6%

2018
3.2%
6.6%

2023
3.1%

-17.9%



Direct 
Competitors

Market competitors

Indirect 
Competitors

Aeon group

benchmark



current Advertising methods: Pricerite vs ikea



Pricerite @ Traditional 
advertisement

TV Advertising 

Newspapers

Posters and BannersTransit Advertising 

Billboards 

“Traditional advertising is the 
foundation to which modern 
marketing is built.” 



2015

Pricerite @ TELEVISION ADVERTISement

“The use of commercial 
messages transmitted through 
the television medium to 
promote products, services and 
ideas." (Kotler and Keller, 2016)

Content & Purpose
● Visual Video
● Brand Building 
● Emotional Storytelling
● Reach Mass Audience  
● Capture viewer attention
● Create Brand Experiences 

Small Space: Big Universe - Ivana x Kandy x Pricerite

Pricerite 小小空間 大大宇宙 2018 (youtube.com)

2018Small Space: Big Universe -  Karena Lam 

(GeeksforGeeks, 2024)
(CASH Limited, 2015)

https://www.youtube.com/watch?v=-XXPFCY8N7o
https://docs.google.com/file/d/1MG7PvTFxSJsXktbSFy3bpk2SF7tZR9IP/preview


2021

App Some Love

[香港廣告 ](2024)實惠 傢俬加長改短  (youtube.com)

20242022

Pricerite @ TELEVISION ADVERTISEMENT

App Some Love WHERE YOU ARE PLANNING?

https://www.youtube.com/watch?v=UpecyzjgsvM


IKEA @ TELEVISION ADVERTISEMENT

2021
IKEA 夏日酷熱警告【煩躁低氣壓篇】  (youtube.com)

(1.16M viewers @youtube)

https://www.youtube.com/watch?v=HJpifrw4d-A&list=PLCXuji8egBIJTuvKPJUvrfIzAoUzh3sR3&index=28


TELEVISION ADVERTISement

● Mass reach

● High impact

● Brand building

● Target specific audiences

● High production values

● Emotional Connections

Advantages
● Costly

● Limited target options

● Lack of interaction

● Linear TV views declining

● Result measurement challenges

● Short attention spans

● TV views declining

Disadvantage & 
challenges

(GeeksforGeeks, 2024)



Transit ADVERTISEMENT

(Adintime.hk, 2023)

Advertisement in public transportations 
such as buses, railway, airports and etc.

Content & Purpose
● Multimedia engagement 
● Visual impact
● Effective communication
● Compelling copy
● Build brand awareness
● Educate consumers
● Create lasting impact
● Target demographics



Transit ADVERTISEMENT

ikeapricerite



•Captive Audience

•High Visibility

•Targeting Geographic Reach

•Cost Effective

•Long Lasting Impressions

Advantages
•Readability issues

•Update difficulties

•Potential of damage

•Demographic target issues

•Result measurement 
difficulties

•Independence limitation

Disadvantage & 
challenges

Transit ADVERTISEMENT

(GeeksforGeeks, 2024)



Pricerite @ Print ADVERTISEMENT

“Advertising that appears in 
newspapers, magazines, direct mail 
pieces and other printed 
materials.” (Belch and Belch, 2018)

Content & Purpose
● Eye-catching visuals & headlines
● Detailed product information
● Prominent branding
● Compelling copy
● Build brand awareness
● Educate consumers
● Create lasting impact
● Target demographics

(GeeksforGeeks, 2024)



print ADVERTISEMENT

PRICERITE @MEGA 
BOX 

Ikea @MEGA BOX 

https://docs.google.com/file/d/1n7Nu1MfWuX80krn3vJXcrInOLkcJWk8g/preview
https://docs.google.com/file/d/1mLlrqujYpd2cU4fGlv0dj-3MFO0pnkI2/preview


print ADVERTISEMENT 

Visual and 
headlines

Product Information Promotion

pricerite

ikea



● Tangible presence

● Fewer distractions

● Longevity

● Brand recognition

Advantages
● Costly

● Limited audience reach

● Not interactive

● Difficult to change

● Difficult to measure & optimise

● Short attention spans

● Limited distributing

● Environment impact

Disadvantage & 
challenges

Print ADVERTISEMENT

(GeeksforGeeks, 2024)



Pricerite traditional advertising  
Challenges

Pricerite traditional advertising 
challenges

• Consumer behavior shifted

• Declining effectiveness

• Higher advertising cost

• Difficulty measuring ROI

• Lack of targeting capabilities



HK Total annual spend on digital AD in 2023 Usd $2.12B

Offline vs online media trend

(Yeung, 2024)

(Lighthouse Independent Media, 2024)



Time spent using social media apps in 
HK

23H 55m
16H 49m

11H 57m

1
2

3

11H 16m

4

(Yeung, 2024)

(average time per month)



Mission & Vision
Inspired by our vision and driven 
by our values, we’re passionate 
about life at home.

“The wonderful IKEA everyday”

Benchmark: Ikea

(IKEA HK, 2024)



IKea hk @ social media

Sources: IKEA HK Facebook, Instagram, Youtube

Facebook Instagram YouTube



Tone: First person

Humor, funny and using local/ 
Chinese slang and black 
humor that created 
engagement & interaction with 
consumers.

IKea hk AD style

Sources: IKEA HK Instagram



pricerite @ social media

Sources: Pricerite Facebook, Instagram, Youtube

Facebook Instagram YouTube



pricerite AD style

Tone: Announcement

Functional, informative and 
practical message delivery.

Sources: Pricerite Instagram



Followers Comparison in Top 4 social media 

YouTube Facebook Instagram WhatsApp
service

Update 
frequence

4.65K 177K 7k 1-30 days

12.5K 3200K 264K 1-5 days

Sources: IKEA HK & Pricerite Facebook, Instagram, Youtube
Contribute by writer 



● Understand the target audience

● Choose the right platform

● Draw them in with content

● Keep them engaging

● Analyse and adapt new strategies

Effective of use in social media

(Wibowo et al. 2021)
Bridge Insights, 2023)



Customer feedback

Facebook

Instagram

Facebook

Instagram



Why engagement is important in social 
media

● Customer retention

● Customer loyalty

● Customer acquisition

● Customer satisfaction

Good engagement

(Lim and Rasul, 2022)

(Wellington, 2023)



Establish goals and 
outline



Objective(s) of Social Media Campaign

Enhance
Customer Engagement

Increase brand awareness 
in social media 

Gather valuable insights 
from the audience

Monitor Online Reputation

Drive Traffic to Pricerite 
Platforms

Generate Leads and 
Conversions

(Dolega, Rowe and Branagan, 2021)



5 Steps to Set-up Social Media Marketing 
Campaign

1 Beware of customer 
needs

2 Identity habits of 
the target audience

3 Competitor research

4 Ways to influence 
the audience 

5 Review results

(Bristow, 2022)



Technology
Analyse

Review result5 Review Results

Sales Data

5 Steps to Set-up Social Media Marketing 
Campaign

(Bristow, 2022)



Define the Target Audience for
social media campaign 



Pricerite Segmentation in SOCIAL 
MEDIA

Age Group Range of monthly 
income (HK$)

No Changes No Changes

2021 Domestic households by income groups (excluding foreign domestic helpers)

DemographicTransactional

(Census and Statistic Department, 2023b) 



Transaction 
Segmentation



Market share of cash, credit cards, and other 
payment methods at point of sale (POS) in Hong 
Kong 

(Statista, 2024)



Trend of Hong Kong Online Retail Sales 

By forecast in 2025, > 80% Hong Kong Population will 
experience e-commerce 

~80% of the total market
(Age 25 to 54)

(Census and Statistic Department, 2023b) 



Demographic Profile of Meta’s Ad Audience

(Meltwater, 2024) 



Target Audience of Pricerite

?Credit card
Online 
shopping

Shopping 
behavior:

Payment 
preferenc

e:
Age income

?



Average Age of First Time Buyer

(HKET, 2024), (Chow, 2021)

31
44

2021 2024



Median Monthly Employment Earning Persons 
(2024)

From: 
HKD 16,000 to 

27,700

(Census and Statistic Department, 2024a) 



Median Monthly Income for 2023

-16% to +40%, 
(Compared to Age 
between 25 to 54)

(Census and Statistics Department, 2024c), (Chow, 2021)



Target Audience of Pricerite

25-54 Low, middle 
class or above

Credit card
Online 
shopping

Shopping 
behavior:

Payment 
preferenc

e:
Age income



Outline approach in Social Media 



Tactics for Customer 
Engagement 

● Personalized marketing messages for individual customer habits.

● Exclusive promotions for social media followers and membership.

1. Personalization  

2. Interaction
● Interactive live sessions for direct 

customer interaction.

● Frequent updates and news to keep 
customers informed.

● Reality show on house renovation: 
Dream Home Makeover season 10

(梦想改造家, 2024), (Kim, 2021)



Choice of Social Media Channels

● Focus on Facebook and Instagram.

● Leverage YouTube for product demos.

(IKEA USA, 2018), (Guerrero, 2023)



Creating Compelling Content

● Provide valuable tips and tutorials.

● Incorporate customer testimonials and reviews.

(Kim, 2021)



Selected Tools 

Google analytics  to monitor the each digital 
campaign and event traffic (including website 
and mobile app) 

Sprout social  to monitor all social media channels

Survey monkey  to collect customer feedback



Implementatio
n

Gather customer 
feedback



Implementatio
n

Align content with 
audience interests



Implementatio
n

Track and analyze 
content performance

Use data-driven insights for 
content planning



3 months campaign

Implementatio
n

Start time

end  time

Main activities to expand 
out the audience

3 months campaign



Relevant Content Strategy

● Align content with audience interests (gantt chart)

● Use data-driven insights for content planning (gantt chart)

● Mix educational and promotional content.

● Track and analyze content performance. (gantt chart)



Methods for Measuring Campaign Success

● Evaluate return on investment (ROI). 

● Gather customer feedback (Gantt Chart)

(Taherdoost, 2023)



Conclusion 

● Leverage data analytics to optimize marketing performance.

● Adapt to social media trends for relevance.

● Address feedback to enhance customer satisfaction.

● Maintain consistent interest with regular updates.
● Invest in advanced tools and technologies.

● Enhance video content for higher engagement.

● Prioritize sustainability in marketing messages.



Role

Tsoi mei kwan Cherrie (2322638): Overview

Yan Po ying (2324333] : Competition analysis (Traditional)

Chan lok lam Frebie (2322643): Competition analysis (social media) & PPT coordination 

Tow Choon Liang (2322637): The Plan 

LAI ON YI (2337393) : The Plan 
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