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At 10:08 pm on June 3rd, 2017, police were called to an incident where reports claimed a van to be hitting pedestrians throughout London Bridge. Three attackers exited the vehicle upon crashing and made their way into Borough Market where they began attacking citizens with knives. An armed response unit eventually turned up and shot dead all three attackers. The attack lasted around eight minutes and caused eight fatalities, further injuring 48 people (Black, 2018). By focusing on specific leadership styles and theories that may have been used during this attack, an review can be made determining whether the leadership and response were effective.

During this attack the Metropolitan Police, Counter Terrorist Specialist Firearms Officers, Counter Terrorism Police, London Fire Brigade and London Ambulance Service all had to work together in line with the Joint Emergency Services Interoperability Program (JESIP) to ensure collaborative working creating a high efficiency response to save lives. It is important to identify JESIP when assessing leadership involved in this incident as for example, the police leadership is broken down into three different level of commanders, known as, gold, silver or bronze. All commanders will use JESIP to correspond and communicate with other leaders in other emergency services (JESIP, 2018).

Key leadership styles when assessing the police are transformational and transactional leadership. A transactional leader focuses on order and structure and tends to motivate workers through rewards, such as praise or money. However, if standards aren’t met punishments will be put in place for followers to learn from mistakes. The leaders pay close attention to followers’ work to find specific faults or wrong doings (Odemaru, and Ifeanyi, 2013). Implementing transactional leadership holds various positives and negatives. Positives include a sense of fairness due to followers being assessed on if they are up to standard or not and the system itself is easy to understand as followers will know what they need to achieve and by when in order to receive a reward. Negatives include a lack of focus when building relationships and difficulty when providing a reward that motivates all followers (McCandless, 2022). Transformational leadership, firstly introduced by James Burns and later developed by Bernard Bass, focuses on inspiring others by not only being encouraged to take part and participate but to become leaders themselves. The leadership style concentrates on shared goals with leaders being able to change followers’ expectations, perceptions, and motivations. Transformational leadership can lead to better performance, better well-being and a sense of empowerment, however, the leadership style can also contribute to burnout with followers feeling constantly pressured to give up all their time and effort to support group goals (Cherry, 2022). 

Transactional leadership can be seen throughout certain aspects of policing, however, when assessing the London Bridge attack, it is clear to see how transformational leadership was adopted and applied to the incident. Throughout the attack all police officers and leaders from various departments would have all had different roles but would have all shared the same goal of stopping the attack and preventing any further harm or risk of harm to the public. Armed police responded and killed all three suspects within eight minutes of the call being made. Each officer involved would have had to become leaders themselves, ensuring the decisions they made were correct and completed shared goals and objectives of organisations involved. (Prime Minister’s Office, 2017). Various positives can be taken from the incident. All organisations and officers involved reacted swiftly and efficiently whilst effectively communicating and trusting one another to make decisive decisions to solve the problem.

There are various leadership theories that also apply and overlap when assessing the London Bridge attack. A theory first introduced in 1973 by John Adair known as action centered leadership focuses on leadership being based on their actions and what specifically each member is doing individually in order to reach their goal (Chartered Management Institute, 2015). Action centered leadership was displayed through off duty officers acting individually and making the decision to attend wounded and injured victims of the attack administering first aid. This would have ultimately helped the police to reach their goals of ensuring the public’s health and safety. In addition, hills model of leadership can be seen. First developed by Susan Hill, the theory focuses on leadership decisiveness to either gather intelligence or take action (Northouse, 2015). This theory can be seen as the first armed response unit at the scene decided to take action and face the attackers head on instead of gathering information. This would have helped achieve the polices goal of stopping the attack and preventing further harm. 

A high level of praise following the attack was received in how the operation was controlled, the speed in which the attack was stopped and the overall leadership in dealing with the terrorist threat. Protective security and preparation of such attacks in highly populated places of interest also form areas to which improvements needed to be made. 

Some articles and opinions suggest adopting more of an autocratic style of leadership may prove to be more effective when assessing leadership in emergency incidents. The style involves a more military-like approach, with the leader making all decisions with little input from the group. Historically used by the police, certain opinions suggest reverting back to the hard nosed style of leadership and policing, suggesting it might be more efficient and effective in times of urgency (Denton, 2020).

To conclude transformational policing played a pivotal part in the success and speed of stopping further impact to life. Transformational leadership also prevented any delay in response.  Communication was to a high standard that was initiated from the offset of deployment when officers where making way to the scene and kept abreast of in the moment clear and concise information shared on an ongoing basis during what was an ever changing situational occurrence. Several leadership theories were initialised throughout the incident. The evolvement of such strategies allows continuous enhancements to allow optimised operational effectiveness and timely intervention.
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