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[bookmark: _Toc1334204388]Introduction
Continuous Personal Development (CPD) is the process of always learning new things | (ELearning Marketplace, 2015) and improving your skills so you can stay up to date with the ways the world is changing. Just as phones, games, and even jobs change constantly, equally must people's knowledge and abilities! It's like rising in a game in that you pick up new skills, get more equipped to handle obstacles, and ensure that you can perform at your highest level regardless of what's new or different. This boosts your self-esteem, improves your performance at work or school, and continues your personal development! 
‌

[bookmark: _1ci93xb][bookmark: _Toc1391604263]Section 1: Know how to identify development needs
Identifying development needs is important for personal and team growth ( Care Learning, 2024). It starts with self-reflection, where individuals review their strengths, weaknesses, and goals. Feedback from colleagues or managers, along with tools like surveys, helps gain a better understanding. For teams, a gap analysis helps identify the difference between current abilities and the skills needed to meet goals, ensuring they stay competitive and updated with industry trends. Regular reviews can highlight areas for improvement, such as communication or time management.
Methods like self-reflection, setting personal objectives, and conducting a gap analysis can help identify areas for improvement. Feedback from others or self-assessment tools can also provide insight. Once you've identified what you need to improve, you can create a plan with actions to help you grow. Tools like SWOT analysis and the VARK model help you understand your strengths and learning preferences, allowing you to choose the best method for improvement.
Kolb's learning cycle encourages reflection on past experiences to adjust strategies. Feedback, whether informal or formal, can motivate you to practice and try new methods. These resources show that learning happens everywhere, and being aware of your development needs helps you grow. Recognised methods such as VARK, Honey & Mumford, and MBTI (Myers-Briggs Type Indicator) can be helpful resources to determine learning styles for both you and a team member. Although they aren't flawless or precise, they provide a solid foundation for knowing how we learn, what can prevent us, and where we can improve. VARK stands for Visual, Auditory, Kinaesthetic, and Reading/Writing


1.1 [bookmark: _3whwml4][bookmark: _Toc896390070][bookmark: _2bn6wsx]Identify learning styles for self and another 
According to my findings, I prefer visual learning, which means that charts, diagrams, and pictures help me understand knowledge the best. Based on Mumford and Honey’s learning styles, I identify as a Reflector, preferring to observe and consider situations before acting, while my INFJ personality type from the MBTI highlights my perceptive and thoughtful nature, favouring deep understanding over quick action. These traits align with my strength in processing creative data and critical thought, though I may face challenges in fast-paced, hands-on settings requiring quick decisions. In contrast, my teammate, who thrives in kinaesthetic, practical activities and identifies as an Activist in the Mumford and Honey model, excels in fast-paced environments and learning by doing. This difference in learning preferences highlights a balance between active energy and thoughtful consideration in team settings, where my reflective approach can complement their proactive style. However, potential conflicts may arise if my need for preparation contrasts with their desire for immediate action, pointing to the importance of mutual understanding and integrating practical learning with personal planning in group projects.

[bookmark: _qsh70q][bookmark: _Toc956041661]1.2 Use a simple technique for identifying development needs for self & another 
SWOT stands for Strengths, Weaknesses, Opportunities, and Threats (Peterdy, 2024)

· 
	[bookmark: _3as4poj]
SWOT Person 1 


	
STRENGTHS
Excellent communication,
I work well as a team which makes my teammates trust me 
I'm good at organising charity events so it raises money to help them 



	
WEAKNESSES
The tendency to overthink and unable to rapidly adjust under stress.
I'm not academic I'm more hands on which makes me rubbish at assignments.
I lack confidence in the classroom, so don't get my points across and answer questions.
I don't know what direction to go in so I'm stuck in the same place


	
OPPORTUNITIES
attending training on time management and assuming project leadership positions.
By doing this degree it will help me be more confident and get my dream job.

	
THREATS
Deadlines and possible tiredness from managing several duties.
I have a few jobs which makes it hard to study 
I also have a busy household so can never get any spare time to study




	
SWOT Person 2


	
STRENGTHS
Building relationships: The capacity to establish trust and solid business relationships with a wide range of people.

	
WEAKNESSES
Avoiding Confrontation: Not wanting to have difficult discussions when doing so could cause tension in relationships


	
OPPORTUNITIES
Leadership Roles: People skills are a great starting point for leadership roles where motivating and guiding a team is essential.
	
THREATS

Overcommitting to tasks or projects, leading to potential burnout, missed deadlines, or reduced quality of output



A GAP analysis helps compare your current state to your desired goals, (Leonard, 2022) identifying the "gaps" and steps needed to close them. Using findings from my SWOT analysis, I pinpointed specific skills and resources to develop while addressing current obstacles. This structured approach made it easier to create a focused plan for personal and professional growth.
Gap Analysis - Person 1 
	Present Position
	Actions
	Desired Position

	Despite my high capacity for reasoning, I have trouble managing my time and making decisions under pressure.

	Attend in a time management workshop, practice decision-making situations, and ask colleagues for feedback following difficult assignments.

	"I want to be efficient in managing time, making confident decisions quickly, and handling high-pressure tasks effectively."


	I work well as a team  

	Continue working in teams to build trust and get better skills  

	Confident and reliable team player  


	I'm good at organising charity events  

	Take on more organising to enhance event planning  

	Skilled event organiser  




I then did a gap analysis on the other person 
Gap Analysis - Person 2 
	Present Position
	Actions
	Present Position

	excellent interpersonal abilities and a fast rate of changing situations. They have trouble setting priorities and long-term planning, though, and frequently are overwhelmed by their many responsibilities
	Attend a project management workshop or course to learn structured approaches to planning.
	By efficiently organising and setting priorities for both short-term and long-term obligations, they hope to handle work with assurance. This requires effectively managing workloads and meeting deadlines without going overboard

	
	
	


This GAP analysis outlines specific actions that Person 2 can take to close the gap between their present difficulties and their intended objectives, emphasising useful resources, educational opportunities, and teamwork.

[bookmark: _1pxezwc][bookmark: _Toc948309226]1.3 Identify potential barriers to learning for self and another.
 Learning Barrier: Person 2's inability to prioritise activities and organise their workload might result in unfinished projects, missed deadlines, and feelings of overload. They can find it difficult to advance into more senior or leadership positions that call for managing several projects at once if this issue is not addressed.
Overcommitting to duties is a weakness 
Learning Barrier: Person 2 frequently takes on too many tasks at once, which results in exhaustion and poor performance. This can keep individuals from being excellent in any one area and reaching the degree of expertise required to advance in their work.
Impact of Learning Style: Person 2 is an activist who loves to move fast and thrives on action (Honey & Mumford). They might take on more than they can manage as a result, avoiding the lengthier, slower process of setting priorities or declining some jobs.
In conclusion, Person 2 and I have different learning styles and flaws which put up obstacles that could limit our ability to advance professionally. Person 2's tendency for action over planning may make it more difficult for them to handle difficult, long-term assignments, whereas my tendency towards reflection may cause me to put off making decisions quickly. By identifying these obstacles, we can more successfully overcome them by looking for learning strategies and development opportunities that meet our needs.



[bookmark: _49x2ik5][bookmark: _Toc2115132144]1.4 Explain how these barriers to learning can be overcome.
If barriers to professional and personal development are not successfully got rid of, progress may be limited. An effective tool for organising and assessing barriers that prevent development and pinpointing solutions is a barrier table. An example table that lists obstacles, solutions, and how these lead to important progress is shown below.

	Barrier
	Overcoming the Barrier
	How It Works

	My Struggle Under Pressure
	1. Use Stress Management Techniques: To increase calmness in hectic conditions, practise mindfulness or stress-reduction techniques.
2. Simulate Real-Life Scenarios: Practice making decisions under pressure by taking part in role-playing or simulation activities.
	This improves my ability for making quick choices by creating tolerance and flexibility. Even in high-stress situations, I can maintain my balance and act with confidence by using these methods.

	Overthinking
	Set Time Limits for Decisions: I use the process strategies to restrict the amount of time I spend thinking or analysing.
	Limited time force people to make decisions more quickly, which lowers thoughtful fog. I can act with confidence and stop focussing on my weaknesses when I move my focus to progress, which allows for steady improvement.

	
	
	

	
	
	



[bookmark: _2p2csry][bookmark: _Toc1822532682]Section 2: Know how to develop self & others to achieve organisational objectives
Helping yourself and others learn new things and get better at what they do is important for reaching team and company goals. To achieve goals in a team or organisation, it vital to develop both yourself and others since it guarantees that everyone has the skills, know-how, and self-confidence to provide their best effort. People may work more productively, come up with innovative solutions to issues, and help the company succeed when they develop and grow.

This also encourages contribution and motivation. People are more inclined to remain dedicated and put effort into their work when they believe they are learning and making progress. The organisation becomes stronger and more effective when development promotes cooperation, allows teams to face obstacles, and puts everyone on the same page regarding its objectives.


[bookmark: _147n2zr][bookmark: _Toc151120442][bookmark: _Toc1093293688]2.1 Analyse learning/development options to meet needs of self & another.
For my development, I could take a leadership course to improve teamwork and communication. For my colleague, a time management and communication workshop would help with organizing shifts and building relationships. This would support both of us in developing the skills we need for our roles
[bookmark: _3o7alnk][bookmark: _Toc210136535]2.2 Identify support mechanisms for the development of self & another
Support systems are crucial for development because they offer resources, direction, and encouragement based on each person's requirements. It is easier to evaluate how these resources fit with our growth goals when I use a chart to clearly explain and compare the support mechanisms accessible for both me and another team member. This structure demonstrates how each technique helps in breaking down obstacles and promotes ongoing development. The chart outlining these systems and their advantages may be found below.
Self 
	Support mechanism 
	How it helps 

	Family 
	Gives encouragement and helps around the house to give me some study time 

	Classmates and friends 
	Shares notes provide feedback and learn through group discussions 

	Teacher 
	Offers her expertise and gives advice and sets clear goals 

	Online resources 
	Access to pod casts templates and tutorials



	Support mechanism
Family 
	Provide encouragement and stability, ensuring they stay motivated and focused while pursuing growth opportunities

	Classmates and friends 

	Collaborating with peers on task planning can help Person 2 improve time management and benefit from shared strategies.

	Teacher
	A teacher could provide practical advice on prioritising tasks and balancing workloads, helping them build organising and planning skills.

	Online resources
	Courses on time management and tools as can help them improve organisational skills and develop efficient work habits.

	
	




[bookmark: _ihv636][bookmark: _Toc545287382]2.3 Prepare development plans for yourself and another person
A Personal Development Plan (PDP) is an organised plan that lists a person's goals the steps needed to reach them, and the completion date. To guarantee attention and growth, it includes SMART (specific, measurable, attainable, relevant, and time-bound) targets. PDPs are commonly acknowledged as important tools for professional growth and assisting people in identifying their areas of strength, weakness, and development.
A PDP offers an accurate plan for achieving development targets, guaranteeing consistency with both individual goals and company goals. It supports accountability and steady progress by breaking greater goals into manageable steps. The Chartered Institute of Personnel and Development (CIPD) asserts that PDPs create changes and ongoing learning, both of which that are necessary in changing work settings. Also, establishing specific goals can improve motivation, focus, and time management, all of which have a direct effect on output. What the goal looks like when it’s achieved (PhD, 2022)

Setting goals for a PDP helps to give focus and direction. By ensuring that goals are realistic and specific, the SMART framework enables their tracking and accomplishment. According to research from Locke and Latham's Goal-Setting Theory, people perform better and are more engaged when they have clear, difficult goals to work towards. Effective achievement of both short-term and long-term development goals is ensured by this organised strategy.
(What Is a Personal Development Plan? 2021)

Person 1 (Self)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Build classroom confidence 

	Speak up at least once every lesson 
	Practice speaking in front of a mirror 

 
	Feedback off friends and teacher 
	1 month 

	Improve academic skills 

	Submit assignments make them neater and check them over 
	Do the assignment bits at a time attend extra study classes 
	Look at my pass marks 
	3 months 

	Career direction 


	Look at my career path and set some goals 
	Research roles and careers online 
	Online job platforms 
	6 months




Personal Objectives
	Short Term Goals (next 12 months)

	
Complete assignments 1-7
Research more 

	Medium Term Goals (2-3 years)

	Year 1,2 and 3



	Long Term Goals (3-5 years)

	
Pass my degree
Run my own business 




Person 2 (Other)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Improve teamwork skills 

	Join in more in class discussions 
	Participate in team exercises share ideas 
	Ask classmates for feedback 
	1 month

	Improve confidence 


	Complete a basic course 
	Enrol in online classes and practice using the computer 
	Ask tutor for feed back 
	6 weeks 

	Time management 


	Creating a daily plan 
	Use a daily planner 
	Use planning apps 
	3 months



Personal Objectives
	Short Term Goals (next 12 months)

	
Complete 5 assignments  
Attend more classes 

	Medium Term Goals (2-3 years)

	Year 1,2 and 3 of course 



	Long Term Goals (3-5 years)

	Get my degree 
Become a teacher 





[bookmark: _32hioqz][bookmark: _Toc497256126]2.4 Method used to monitor the development of self & another.
Having looked at mine and person 2s PDP goals we will help each other share what we know remind each other to stay on track and use all the support we can to reach our goals. 
To measure progress, maintain focus on objectives, and spot areas that could require more support, it is crucial to monitor development. An excellent instrument for this is a personal development plan (PDP), which enables frequent updates to demonstrate accomplishments and areas in need of modification. I can record, for instance, when I've finished a mindfulness course and how I've used it at work if I'm trying to manage stress. Another team member's PDP could monitor milestones such as completing training or effectively utilising additional resources to help them manage their time better. Frequent reviews, such monthly check-ins, assist in evaluating progress and implementing adjustments when necessary.


[bookmark: _Toc1748491938]Section 3: Reflection

Having looked at mine and person 2s PDP goals we will help each other share what we know remind each other to stay on track and use all the support we can to reach our goals. 
To measure progress, maintain focus on objectives, and spot areas that could require more support, it is crucial to monitor development. An excellent instrument for this is a personal development plan (PDP), which enables frequent updates to demonstrate accomplishments and areas in need of modification. I can record, for instance, when I've finished a mindfulness course and how I've used it at work if I'm trying to manage stress. Another team member's PDP could monitor milestones such as completing training or effectively utilising additional resources to help them manage their time better. Frequent reviews, such monthly check-ins, assist in evaluating progress and implementing adjustments when necessary.

[bookmark: _1hmsyys][bookmark: _Toc1716948823]Section 4: CV

Because it's your first opportunity to convince an employer that you're the best candidate for the position, a strong CV is crucial. It must be clear, and straightforward, and targeted at the employer's requirements. The key elements of a strong CV include your contact information, employment history, training, abilities, and a brief personal statement. To instantly attract attention, it should be well-organised, simple to read, and showcase your greatest accomplishments. See appendix a 

[bookmark: _Toc1212528263]Conclusion
Self-awareness is important because it helps us see what we’re not good at, so we can work on improving those things. For example, I realised I get nervous during interviews, which can affect how I perform. By thinking about past experiences and asking for feedback, I became more aware of this and decided to practice more to feel confident. Understanding where I need to improve helps me grow and get better at what I do, so I can do well in future jobs and challenges.
[bookmark: _Toc421347820]References
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[bookmark: _Toc1400615826]Appendix A: Curriculum Vitae (C.V.)
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[bookmark: _Toc689930638]Appendix B: Continuous Professional Development Record


	Date
	Activity
	Formal / Informal
	Provider (if relevant)
	Skills Gained
	Relevance to Role

	Nov 24
	Completed Leadership & Management Degree

	Formal
	University of Wales, Trinity Saint David (UWTSD
	Enhanced leadership, team management, strategic decision-making, communication, and problem-solving skills.
	Directly applies to managing teams, leading projects, and improving team dynamics in my role.

	June 24
	
Feedback from Colleagues on Leadership Skills


	Informal
	Colleagues and Supervisors
	Insight into leadership strengths and areas for improvement.
	Helps in improving leadership and management practices to better guide my team and enhance project outcomes

	May 22
	Researching on the internet 
About management
	Informal 
	Google 
	How to identify credible and relevant sources 
	Using online data reports to show management credible information 

	April 22
	

Books 

	Informal 
	Library 
	Enables me to understand more and make informed decisions 
	Enables me to lead with vision 

	Feb 22
	
Online leadership course 


	Formal 
	LinkedIn learning

	Learn how to delegate 
	Help my team achieve goals 

	Jan 21
	
Done courses on LinkedIn learning 
Developing executive presence 

	Formal 
	LinkedIn learning

	Built confidence 
	Managers must have confidence to lead their team 

	March 20
	
Time management for managers


	formal
	LinkedIn learning

	Learned to prioritise time 
	Managing workloads plus time management skills help a manager's ability to meet deadlines 

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	





[bookmark: _Toc1637869330]Appendix C: Reflective Model
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