The Fine Line between friendship and leadership
Task: Write a 300 word review of the article in terms of your personal thoughts of the article and if there were thoughts that you would consider using in your leadership role in the future and why?
The selected article of choice is entitled “The fine line between friendship and leadership” was deliberately chosen as this is something that often crosses my mind when reflecting on my own leadership style.
Daskel (2015) highlights ‘old school’ leadership states friendship will lead to favouritism.  In comparison, the new school of leaders argues there is a way to be friends with your staff without compromising relationships. 
I am a transformational leader as I am focused on the growth and development of my team and sustaining motivation within the department. I do this by encouraging support and collective decision making to achieve organisational goals. I  am a very caring and approachable person and my priority in the workplace is that my team are happy and healthy in work.  I would be concerned if my staff felt unsupported in both a professional and personal capacity.  We spend so much time as employees in the workplace, I am a strong believer in that although we must stive to do well in serving the public we must invest in our teams well-being and development and this should always be at the forefront of leadership. Colleagues who feel valued, will be committed to delivering organisational goals. I enjoy getting to know my team on an individual basis and developing friendships and good rapport assists in getting to understand their strengths and weaknesses, what their aims and ambitions are and recognising and valuing that each staff member is different. Developing trust and friendship is key to effective working relationships.  Knowing your team and them getting to know you allows for transparency, respect, trust and naturally develops a strong team ethos and rapport that their leader will always support them and the team support each other.  These are key components for successful leadership and effective team working. 
