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Executive Summary

The purpose of this report is to analyse the impacts that are happening in an organisation. WHSmith is a newsagent retail shop that sells books and stationery. The organisation is expanding continually with their Travel business and distributing its High Street plan. The company is followed by rules and regulations in a bureaucracy style, that was structured by Weber’s theory. Max Weber is a well-known German sociologist, philosopher and a scientific management theorist. His beliefs were that bureaucracy was a successful way to structure an organisation like WHSmith. However, Stephen Covey, a well-known American educator, had also come up with a theory which is the seven key habits of consciousness and observed the core values of an individual working in an organisation.

The report highlights the advantages and disadvantages of Max Weber Theory, which is being implemented inside the organisation. The company is followed by rules and regulations that are becoming a frustration for the employers and employees who are working in WHSmith. However, Stephen Covey’s theory has many advantages that can overcome Weber’s disadvantages, which can benefit the individuals and the organisation. 

Moreover, it has shown the researchers value, beliefs and attitude does not meet with an organisation like WHSmith. Richard Barrett is a British author who writes about leadership developments, values and consciousness as well as cultural evolution within the business and society. He has created seven levels of consciousness in his demonstrate, the Barrett Model. The model has reflected on the results of the researcher which indicates that she is more of a teamwork and like to work in a friendly atmosphere. The researcher came up with an organisation that meets all values which she is searching for. Ikea is a big retail shop which is full of creativity, as the researcher is creative and like to explore. The staff there works as a team and they know how to value their position.

The report concludes, that even though the organisation is a beauracratic style and followed by rules and regulations, implementing the Covey theory will benefit the individuals as they will learn to respect and value their jobs. Also, if the manager performs well and shows a good attitude towards the employees and work as a team, this will lessen the workload and will motivate employees to be fully engaged and value their job. This will help them to perform better in the future and will benefit the organisation to achieve its goals.
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Introduction

WHSmith, a British retailer, was established in 1792, by Henry Walton Smith and Anna as a news vendor in London. After the deaths of Smith and Anna, this organisation was passed down to their two sons Henry Edward and William Henry Smith (Grace’s Guide, 2019). WHSmith PLC, their strategy involves building on their position as the UK’s most prominent bookseller, stationer and newsagent by expanding continually with their Travel business and distributing its High Street plan. 

Max Webber is a well-known German Sociologist, philosopher and scientific management theorist, he came up with a theory, using the term ‘bureaucracy’, called the ‘bureaucratic theory of management (Mitzman, 2019).’ Bureaucracy was a successful way of setting up an organisation like WHSmith, which had been implemented so that it was better than conventional structures (Caramela, 2019). 

Stephen Richards Covey was a well-known American educator, author, businessman and a keynote speaker. His most popular book was the Seven Habits of Highly Effective People, he came up with a theory which is the seven key habits of consciousness, he observed core values by empowering individual improvement centred on the control of choice. The hypothesis found that habits practised over time frame standards or a value system that manages individual activity (Toolshero, 2019).















Main Findings

Max Weber Theory
Some focal points of Max Webber theory are clearly defined job roles, where an employee has responsibilities that are suited for their skills and abilities as well as record-keeping involving positions or issues that involve in WHSmith so that it can be dealt with in a timely manner. Other key points involve hiring based solely on specific qualifications, which means selecting the right candidate possessing the exact skill necessary for a position to ensure better results and work-appropriate relationships. Therefore, in WHSmith, there are no personal relationships forming in the workplace and are followed by rules and regulations, this is suggested by Caramela (2019). 
Max Weber advantages:
Specialisation – WHSmith is benefited from this as they assign their employees to a specialised task to perform. Therefore, it is done more efficiently and in a timely manner that is suited to the employee's skills and abilities (Management Study HQ, 2019).  
Structure – WHSmith has created the structure in their organisation, listing duties and responsibilities which are setting the pace and framework for the organisation to function. It is provided stability and efficiency to ensure the employee get their job done. Employees understand what their duties are in the organisation, communication skills are used to within WHSmith to ensure it runs smoothly (Management Study HQ, 2019).
Rationality – Making rational decisions in the organisation, finding accurate solutions to complex problems. WHSmith is approached, to make logical and rational decisions, which promotes the high quality of work, reducing the risk and uncertainties which are associated with decisions. Taking the time to take things to step by step, identifying all possible solutions, listing alternatives, thinking about the consequences of each solution, this helps the manager in WHSmith to decide what the optimal decision is for a problem. It helps the organisation to save money and time, speedy results increase confidence and reputation, raises the professional profile and advancement (Management Study HQ, 2019).
Predictability – Rules, regulations, specialisation implement predictability which ensures stability in the organisation. WHSmith follows the rules and roles which brings order and help to deal with complexities in the workplace (Management Study HQ, 2019).
Democracy – Important to direct focus on qualifications and technical competence make the organisation more democratic. WHSmith is guided by the prescribed rules, policies and practices rather than by patronage or other privileged treatment (Management Study HQ, 2019).
Max Weber disadvantages:
Rigidity – rules and regulations in the bureaucracy are not always flexible and unable to change. This inflexibility can prevent people from using initiative and creativity. WHSmith needs more flexibility when it comes to rules and regulations as they sell many different items, some problems they come into will require initiative and creativity than rigid rules would not allow (Management Study HQ, 2019).
Goal displacement – Employees, employers and managers at WHSmith strive to achieve organisational objectives however they do not follow their own goals, and those who pursue their own goals, neglects the organisational goals, this disrupts their services and they experience poor outcomes (Management Study HQ, 2019).
Impersonality – WHSmith is followed by a bureaucratic style of organisation, which means following all rules and regulations. Organisational rules and regulations are superior over the individual’s needs and emotions. An individual working for WH Smith is not having their needs and emotions considered, which is why they are not performing to their highest ability and are performing poorly which is causing WHSmith to lose their employees (Management Study HQ, 2019).
The compartmentalisation of Activities – WHSmith employees and employers is confined to doing just the same tasks, however, they are capable of doing more, this slows down their work progress and discourages employees from their jobs as they are not able to do as much as they possibly can (Management Study HQ, 2019). 
Paperwork – In a bureaucratic organisation like WHSmith, this increases the workload of excessive paperwork, as all decisions are always put into writing. Many things are documented which need copies that can waste time, space and stationary. WH Smith does not require paperwork for every decision that they make. However, if they use this in the workplace, this can slow down the progression of their service and more time-consuming (Management Study HQ, 2019). 
Red tape – Using bureaucratic procedures involves excessive delays and frustration in the performance of tasks (Management Study HQ, 2019). 
Steven Covey Theory 
Stephen Covey theory identified core values that people instinctively follow, therefore believing that ‘change starts inside each of us and works its way out’, this is suggested by Cramer, (2019). According to Covey, an individual’s character is filled with habits involving skill, knowledge and desire. Covey hypothesised that effective people possess seven key habits which are being proactive, starting with the end in mind, putting the first things first, think win-win, seeking first to understand then be understood, synergizing and sharpening the saw (Toolshero, 2019). However, introducing Covey seven key habits of consciousness, that can be implemented in WH Smith, which will benefit their organisation. Covey has a lot of advantages that can overcome Weber’s disadvantage, however, he does have very few disadvantages which can be overlooked if implemented in the right way by working as a team. Stephen Covey's advantages and disadvantages are as follows:
Being proactive: an individual will be doing the right thing and taking responsibility for their own wrong actions. Managers who will be able to do the right thing and take responsibility for any wrongdoings without placing blame on employees and employers of WHSmith, this will increase staff morale and help build positive working relationships with their staff (Covey, 2015). 
Begin with the end in mind: this involves finding out what an individual wants from life and ensuring they do everything possible in their power to move towards that goal. Thinking about what they want to achieve at the end, this is suggested by DiBartolomeo (2018). Managers in WHSmith will have a clear understanding of what their goals are, what they want to achieve, how to achieve it and what they are planning on doing to achieve it. They will be clear and concise when voicing these goals to ensure that things are being done to move forward to the goals. Also, if there are mistakes made, it is important to reflect on this, see where they went wrong and can learn from their mistakes so that they are able to reduce the chances of it happening again (Covey, 2015).
Put things first: this is where individuals set priorities, makes the schedule, ensures they are doing what they need to be doing, even if they don’t want to, and being disciplined and organised. Managers will have a list of priorities that they want to achieve, using schedules to get things done in a timely manner and making sure that tasks that need to be done are completed in order to progress with their services and improve employee and customer satisfaction (Covey, 2015). 
Think Win-Win: Whilst not many people will share the same views, in order for this to work, all parties will be participating equally to ensure this win-win (Covey, 2015). 
Seek first to understand, then be understood: This may be ideal in a perfect world; however, it may not work in reality. Everyone is unique, therefore not all think in the same way or behave the same. People have different opinions and thoughts and may react differently when faced in a situation (Covey, 2015). 
Synergize: working well with others, listening to other people’s ideas and good team working can help form good solutions. Team-working is important as it motivates unity, including building good working relationships and striving together to attain their goals. Working as part of a team ensures efficiency and productivity, sharing the workload amongst each other, which reduces pressures on people so that tasks can be done in a timely manner. Improves job satisfaction, ensures excellent performance (Covey, 2015). However, according to Wehbe (2017), some individuals may not want to work in a team, they may prefer working on their own and completing tasks at their own pace. They may be a better work on their own rather than as a team as people have diverse talents, weaknesses, communication skills, strengths and habits that may not always work in teams. 
Sharpen the saw: doing things over and over again to learn things however, it is not the only way to learn things, individuals need to find their own passion and pursue it if they truly want to learn something, rather than spending hours doing something they don’t necessarily want to do in order to learn something (Covey, 2013). 

Applying Steven Coveys seven key Habits Theory at WH Smith can be very beneficial as it would mean both employee and employer will value each other’s decisions as well as value their job which would bring success to the organisation, this is suggested by Covey (2015). However, having only applied Max Webber bureaucratic in WHSmith will only cause disruption and the employees would feel that they are not being valued. According to Brooks (2018), this would demotivate the employees to do their job properly and can cause staff turnover. However, Thompson (2013), indicates, that if the organisation has negativity shown by employee reviews, this would result in a bad reputation for the company every time they hire candidates. The individuals would do a lot of research and check the employment status before joining the organisation like WHSmith.

Moreover, having applied Covey’s seven key habits would mean that employees from WHSmith would be more motivated also take on more responsibilities to show good attitudes and beliefs they have for the organisation. Managers would also hire candidates that meet their criteria and consider those individuals who are highly engaged and values the specific job role which the candidate will be hired for, this is suggested by Thompson (2013). 

The advantages of Steven Covey seven key habits can show progress to the organisation, all employees would respect the fact that managers from WHSmith does not only think about their own goals or the company’s achievement, but they also allow all individuals to think about their own goals too. According to Woods and Cortado (2013), sharing goals build up self-esteem and self-motivation for all individuals in an organisation. Therefore, if the individuals have the same value and meet each other’s vision, this would lead to a great achievement for the organisation as a whole. 

Most individuals do not value their job as they only do it for money when other’s do work hard and value their job role. Most employee's behaviour and attitude clearly state that they are not following the rules and regulations in an appropriate way. Which is, that they do not deal with most queries the customers might have in a good manner or any complaints made will not be taken further (Glassdoor, 2019). Therefore, it becomes difficult to solve any issues a customer might have, however, the manager is not performing in a way that they should, which is why they are not too bothered with employee performance inside WHSmith. Murphy et al (2018), suggests, that good performance management is needed in an organisation to be able to engage well with their employees, so in future, they can overcome any situations from happening in the workplace.

WHSmith faces problems on a daily basis, as the employees do not deal well with customer problems and satisfaction in a fair matter. Glassdoor (2019), refers to customer reviews, that have indicated employees are not doing their jobs properly and not dealing with the customer's queries. They have also mentioned that the managers do not take the employees performance seriously, which is why the staff from WH Smith can’t solve issues that the customers might have. This indicates that the employee and employers in WHSmith do not value each other’s visions, which lack achieving success in the organisation. According to Lloyd (2019), employers are responsible for the development of their employees to ensure that they are well trained and being valued. Delegating responsibility is a powerful statement to employees about how much they are trusted and how competent and valued they are considered to be for the organisation.

Therefore, implementing Covey's theory can benefit the individual and the organisation. Utilising the concept will help develop the employees and employer’s performance, as the theory observes the value, behaviour and attitude of an individual. If the employees are treated fairly and being valued by their employer, this will motivate them and become fully engaged in the workplace (Covey, 2015). It is suggested by Gellerman (2015), to motivate employees and increase productivity, the manager should let them make their own decisions and let them work freely.

So, this is how Covey’s advantages can take over to turn Weber’s disadvantages into an advantage, where the organisation would come into a position for all the individuals to learn how to value their job and know what is expected by them. Moreover, the employers would know how to choose the right candidates who would be fully engaged and not disengaged for the workplace, this is suggested by Thompson (2013). Therefore, the employer would show good performance management and engage with the employees by sharing visions and values which would be beneficial for the organisation. To do this, the employer will synergise by sharing views and ideas with the employees as well as building relationships between them. The manager will work with employees as a team so that there will be less workload on each individual and good teamwork ensures efficiency and productivity (Covey, 2015). 
Although bureaucratic is structured to the organisation like WHSmith but does it affect the individual's values, attitude and behaviour? The employers and employees are more engaged with their own position, which is why it is causing them pressure with the workload (Brooks, 2018). This type of behaviour only demotivates employees which is why they are not being able to perform well in WHSmith. 

Richard Barrett is a British author who writes about leadership developments, values and consciousness as well as cultural evolution within the business and society. He has created seven levels of consciousness in his demonstrate, the Barrett Model, this includes Service, Making a Difference, Internal Cohesion, Transformation, Self-esteem, Relationship and Survival (Barrett Values Centre, 2019). 

The researcher values show:
She strives to succeed and have high aspirations for herself.
The relationship is the main focus as well as showing concerns and considerations for the ones around her.
The researcher feels spending a lot of quality time on her personal pursuit, add meanings to her life.
She thinks imaginatively and have the ability and skills to produce new ideas.
Demonstrating and having understanding, which allows her to pardon any wrong doings.
To have meaningful and close relationships is important in her life.
 She is receptive to other contributions and demonstrate transparency through her actions and words.
She is dependable and makes sure that others know they can count on her.
These types of values indicate that the connections she builds with others are most important to her. (See Appendix for the researcher’s value results)

According to the Barrett Model, the researcher does not reflect on an organisation like WHSmith, as the staff who work there in a bureaucratic manner and not working as a team, the employers and employees are more into their position and do not share values for each other. 

The researcher is more of a team worker and likes to socialise as well as communicating with the individuals, who will be working together in an organisation. The researcher behaviour indicates that she would like to work in an organisation where there is a friendly atmosphere also the individual's value and respect decisions together as a team. She has a creative mind who likes to explore and confront any challenges that might occur in an organisation, such as problem-solving for all individuals internally and externally and be able to come up with solutions in the end (Barrett Values Centre, 2019). The solution is to be open-minded and give each other a chance to share their thoughts and values, as well as respect the decisions which are right, that is beneficial for the organisation.

An organisation like Ikea has those values, attitudes and behaviours that meet the researcher’s needs. Ikea works as a team and has a friendly manner atmosphere inside the organisation, all employers and employees’ value each other decisions and the manager sets a good example for the co-workers, by performing good management (Ikea, 2019). Employers like to share ideas with employees and then they are willing to make any changes if the co-worker came up with a plan. Managers promote those co-workers who make mistakes as they believe everyone learns from mistakes. All individuals in Ikea solve any type of problems and they do it together as a team. Moreover, Ikea is structured with full of creativity and all staff are very friendly, even though every organisation does have rules and regulations, Ikea manager will treat everyone equally and respect the values for each member of staff working there, this is suggested by Peakon (2019). According to the Barrett Model, the researcher will fit into this position which suits and meets their needs in an organisation like Ikea. 
















Conclusion 

To conclude, Max Weber’s theory of management, whilst it has many advantages, there are many downfalls of this theory that is not necessarily working in an organisation. WHSmith does not benefit alone from implementing the bureaucratic style only, as rules and regulations are not always flexible which prevents managers from using their own initiative and creativity when running into problems and finding solutions to it. As their main selling point books, stationery, magazines, newspapers etc, then the same rules and regulations do not always work, as some problems they do come into requires initiative and creativity that rigid rules do not allow (Management Study HQ, 2019).  

Goal displacement can happen in the organisation, as employees, employers and managers strive to achieve organisational objectives, this leads to neglecting their own goals and those who decide to follow their own goals neglect the organisational goals, which disrupts their services and have poor outcomes. Organisational rules and regulations are superior to individual needs and emotions, therefore, if the employee from WHSmith do not have their needs and emotions considered, they will not perform to their highest ability, instead will perform poorly or can cause WHSmith managers to lose their employees (Management Study HQ, 2019). 

However, according to DiBartolomeo (2018), Stephen Covey’s ‘seven habits of highly effective people’, has many positives that overweigh the negatives. Many of these habits can be applied to management which WHSmith can benefit from and improve their organisation as a whole. Proactivity can be achieved by managers putting in measures on how to handle future situations, taking control, delegating tasks and making plans, reducing the risk of failure. Covey (2015), suggests that managers can begin with the end in mind by creating their own visions and goals, having clear and concise communication skills when relaying this information and making things happen to move closer towards their goals. 

Moreover, it has been concluded that according to the Barrett Model, this type of organisation does not meet with the researcher’s value, as it is not the kind of atmosphere, she would like to work in. However, the researcher does meet an organisation which is called Ikea, the managers and co-workers are very friendly also they share their opinions and value each other. Ikea is a very big organisation and full of creativity which can be explored while working there. The staff there works as a team and resolves any type of problems together. This type of organisation meets very well with the researcher’s expectations in what she is looking for in a workplace. 

If the employer performs well, this will motivate the employees to be more engaged in the workplace and build good relationships between them. Moreover, the employer and employees will share their visions and the value will be met, which can be very beneficial for an organisation and help them to achieve their goals.
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