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[bookmark: _Toc92635752]Introduction

My career as a manager has spanned over 15 years in two very different industries, and I am immensely proud of my accomplishments, which include beginning from the bottom and working my way up twice. My professional experience has benefited me in discovering and creating new traits about myself, but it has also assisted me in identifying my limitations. It is clear to me that I am capable of working under pressure, that I am skilled at organising my chores and schedules, and that I consistently meet deadlines, but it is also clear to me that my academic abilities may be improved.
Currently, I am preparing to leave the security industry to pursue a position in building/facilities management, or possibly one day to start my own FM company, and I am acutely aware of the need to capitalise on my weaknesses. With a five-year time, frame in mind, I've set myself the goal of earning academic accreditation and then gradually transitioning into a profession that I've been doing for years but haven't been able to get work in because of my academic level and specialised qualifications.
I am a continually optimistic, proactive individual that thrives on new challenges and is always looking for new opportunities. Learning something new every day is something I look forward to doing, and by going back into education, I hope to advance my academic levels to the required standard so that I may pursue my professional goal of being a facilities manager.













My lifeline
This lifeline shows my high and low points, Including key events in my life.
High points
Low points
Birth   	      10	      20                    30	                   40                    50                   60
GCSE  1996
College 
College Year 2
1st Job Chef
Promotion to Supervisor
Promotion to Manager
Promotion Security Team Leader
Employer bankrupt due to recession, out of work. 2008
Found work in Security industry 2009
Promotion to Security Supervisor
Promotion to Security Manager
Back into education at university to get my degree.
Father passed away 2020, lowest point in my life.
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Interview part 1 – Ibrahim Gazi Interviewer
A job interview with Ramila Ramji took place on December 12, 2021, at 13:45, and the applicant was applying for the position of Customer Services Manager. Because of the ongoing epidemic, the interview was conducted online using Microsoft teams, which provided a safe choice.
Ramila arrived on time for the interview and was dressed professionally; she exuded confidence and a grin, and the first greetings were exchanged.
Then, after we introduced ourselves, I requested Ramila to tell me a little about herself so that we could start the interview slowly and she would be calmer when I asked the easy open question, I had prepared for her. She happily obliged. As Ramila became more at ease as the interview progressed, the questions I was asking her became increasingly difficult, consisting of a combination of open-ended and closed-ended questions as we progressed through the process.
At the conclusion of the interview, I gave Ramila the opportunity to ask me any questions she had, and she did so in regard to the working pattern, potential future opportunities, and training. All of this was explained, and the applicant appeared pleased to hear how the company invests in its employees in order for them to move forward and grow with the company as a result.
Upon reflection, I realised that I asked the questions swiftly and back-to-back, without interjecting any small conversation to keep the interview from sounding like an interrogation. I apologise for this oversight. I believe that going forward, being relaxed, and making small talk during interviews will be beneficial, as interviews should not be limited to simply asking questions and taking notes, as this only serves to make applicants feel more nervous.
Both the interviewee and the interviewer were well prepared for the interview, and there were no technical difficulties, which was beneficial.
Interview part 2 – Ibrahim Gazi Interviewee
Ramila Ramji conducted the job interview, which took place via Microsoft Teams and was done by me. I was applying for the position of Building Manager.
Initial greetings and a brief introduction to how we were both doing were made with a little small conversation before the interview began on time as promised.
The questions that were asked throughout the interview were a combination of open-ended and closed-ended in nature. I had no trouble answering questions, but I should have taken my time because I was hurrying to respond and speaking more quickly than I typically would have because I was feeling a little apprehensive at that moment. It did not help with the way the questions were asked, since they were asked back-to-back swiftly with no small conversation at any point during the interview process. Because of this, I've learned that by taking my time when answering questions, I can still maintain control over the speed and mood of an interview while remaining professional. I believe my body language was positive because I always maintained direct eye contact with the camera while smiling.
A subject about working from home was brought up by me at the end of the interview, and I was told that the company had a policy that allowed for flexibility in this regard.
I found this experience to be beneficial because it taught me that being nervous is not a one-sided emotion and that both the interviewer and the interviewee will experience it; some will experience it more than others; however, the feeling can always be controlled by how I present myself verbally, the tone that I use, and my body language. Since I always do put in good preparation prior to a meeting taking place, I have complete confidence in the information I will share. Going forward, I believe I have the right attitude and skills to conduct a successful positive interview; with practise, I believe I will only get better.

[bookmark: _Toc92635754]Self-Evaluation

I've always been the someone who enjoys learning new things and who also enjoys challenging and pushing myself to see how far I can go in my endeavours.
I've discovered that I have a distinct manner of studying and comprehending knowledge while returning to school to obtain my academic credentials. It was interesting to take a variety of tests to determine my learning style. One of the tests I took was the Honey and Mumford questionnaire, and after going through all 80 questions one by one, the answers were shocking to me, as they revealed that my learning style was a blend of all three styles of learning. I had always assumed that I was naturally gifted at communicating and assimilating information, but I was completely unaware of the various learning styles that exist. The fact that I was able to demonstrate how adaptable I am in my learning has not only given me confidence, but it has also proven to me that I am capable of learning and retaining information on an academic level. All the work I have done has shown me that with hard work and dedication anything is possible, and that there are no limitations to what I can learn or how I can learn it. Even though my desire to advance in my career has always been strong, working toward an academic qualification has pushed it to another level.


















Ibrahim Gazi - SWOT Analysis
	Strengths
1. Organised
2. Disciplined
3. Good communicator
4. Good decision maker
5. Problem solver
6. Team player
7. Leader
8. Motivator
9. Very positive
10. Proactive
11. Good listener
12. Eye for detail
	Weaknesses
1. Academic English needs improving
2. Need training on specific software usage like Microsoft office 
3. No presentation experience.
4. No public speaking experience

	Opportunities
1. UWTSD- University Education
2. CSMP- Industry recognised qualification
	Threats
1. Work
2. Friends
3. Family
4. Time
5. Social networks
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Ibrahim Gazi - Personal Development Plan 

Main objectives…

Goal 1:  To complete UWTSD education and gain my degree.
Goal 2: To complete CSPM 1 year course which is industry recognised 
Goal 3: To Complete IOSH Course to help with my Career advancement 
Current strengths that will help me achieve each goal…

Goal 1: Organised, disciplined, determined, optimistic and proactive
Goal 2: Work experience, academic qualification after university and as above
Goal 3: Work experience and the need to continuously learn to improve 
Key areas for development with my goals in mind…

1. Microsoft office software package  
2. Presentation skills
3. Public Speaking skills
4. Academic English (Speaking & Writing)

Skills/knowledge/qualifications I need to gain…

Goal 1: Complete my degree at UWTSD to gain BA Hons in Business Management 
Goal 2: Complete the Certified Security Management Professional (CSMP®) at ISMI, the International Security Management Institute
Goal 3: Complete Institution of Occupational Safety and Health course (IOSH)



What I need to do… 

	Objectives
	Action 1
	Action 2
	Action 3

	Goal 1
UWTSD (BA Hons Business Management)
	Complete Year 1 of Education 
	Complete Year 2 of Education
	Complete Year 3 of Education

	Goal 2
ISMI (CSMP)
	Complete 12 units of assignments to gain industry recognised qualification in Security industry.
	
	

	Goal 3
IOSH course
	Complete these 3 days course
	
	


 
Date I’ll achieve each goal…

Goal 1: 2025
Goal 2: 2026
Goal 3: 2026
Progression… 

	Objectives
	What I’ve achieved so far
	Roadblocks I’ve faced
	What I need to improve 

	Goal 1
	Signed up to university in 2021
	Adapting to education, studying and academic English.
	Improve on Academic English.

	Goal 2
	
	
	

	Goal 3
	
	
	




[bookmark: _Toc92635756]Conclusion

I've come to realise that returning to school to pursue my academic aspirations of earning a degree is one of the best decisions I've ever made, and it's one of the most rewarding. I have improved and continue to improve on a daily basis. I am quite enthusiastic about the future because the university has given me fresh hope and belief that I still have much to learn and that I am capable of learning, growing, and becoming more confident in what I am capable of achieving. I was not confident in my ability to achieve the goals I had set for myself in the past, but I can honestly say that my confidence has increased as a result of the information I have received and will continue to gain in the future. Education will play an important role in my ability to reach my goals, and I am confident that I will do so with the discipline and determination that I possess. The confidence I am gaining is helping me believe that with each passing year, I am getting closer to my ultimate goal, and this is fuelling my desire to continue forward.
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1. Job Application Form
Job application form

[bookmark: _kpr05n82n26c]
Application for Building Manager
[bookmark: _zidixfu2h1to]Your details

Name:	IBRAHIM GAZI

[bookmark: _obvz8px9oj35]Education and training
Please give details:

	
· City Guilds Training – 2017
· Met Police Terrorism Training - 2016
· Supervisor Training - 2011
· SIA Training- 2008
· Lewisham College – 1998
· Geoffrey Chaucer Secondary School – 1996



[bookmark: _qhulv5cexz75]Qualifications
Please give details:

	2017:	City & Guilds in:
· Complaints Management Essentials
· Decision Making Essentials
· Diversity & Inclusion Essentials
· Leadership Essentials
· Learning Cycle Essentials
· Problem Solving Essentials
· Target Setting Essentials

2016:	
· First Aid at Work
· Project Argus & Project Griffin		 
2015:	City & Guilds in:
· Health and Safety at Work
· H&S: Wellbeing at Work
· H&S: Preventing Accident & Injuries at Work
· Effective Questioning
2011:	BTEC Level 3 in Supervisory Management 
2009:	SIA CCTV Operator Licence
2008:	SIA Door Supervisors Licence
1997/98: 
· Level II City & Guilds in Communication Skills
· BTEC First Foundation in I.T Applications
1996/97: NCVQ Foundation AAT Accounting
1995/96: 8 GCSE’s (Including English & Mathematics)



[bookmark: _97j1ykgd1f2u]Employment history
[bookmark: _itppkk92vaqm]Your current or most recent employer

Name of employer: Allied Universal – G4S

Job title: Site Security Manager

Length of time with employer: 12 Years

Reason for leaving: Career change into an industry I love to work in.

Duties: 
Responsible for the running of the site security shifts for the building on a 24-hour basis 7 day a week. This entailed there to be always sufficient cover. Also assisting the Facilities Manager with tasks to ensure the smooth running of the building. 
These duties include:

	Duties:
· The ongoing training of all site security officers 
· The monitoring and operating of the CCTV.
· Producing access passes/cards for building personnel on Access Control.
· Checking Work Permits & RAMS for contractors
· In the FM's absence - Assisting with FM enquiries and passing on information
· Assist FM in a variety of situations which includes major incidents.
· Accurately reporting incidents when required to the FM or his stand-in.
· Ensure the daily H&S checks for the month have been completed and submitted on time with any issues reported to the FM for further action. 
· Conducting Security Site Audits & Emergency Procedure Testing (EPT)
· Compiling Daily Site Reports for Tenants & Clients.
· Accurately updating all administrative and mandatory test records
· Assists the Maintenance engineer with the testing of certain systems.
· Assist FM in arranging & booking contractors for site visit/maintenance.
· Manage & authorise site shifts & annual leave for all security staff.
· Respond to emergency situations as they arise & liaise when required to do so with the emergency services.
· Making sure no unauthorised personnel enter restricted areas & escorting individuals off premises.
· Updating of Assignment Instructions (A. I’s) for site accordingly.
· Ordering of stationery and staff uniforms



[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	· 2015-2020	Vision Security Group Ltd (VSG)							This Contract was taken over by AUS and I moved 				across from VSG under TUPE.
· 2012-2015	Knightsbridge Guarding Limited (KGL)	- TUPE.
· 2010-2012	Security Guard, Shield Guarding Company Ltd-TUPE.
· 2010-2010	Loss Prevention Officer, T.K. Maxx
· 2009-2010 	Security Guard, Chubb Security
· 2002-2009   Distribution & Production Manager, Jugg Foods Plc.


[bookmark: _2hk78iv0b9mh]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	As I am an enthusiastic and versatile individual, with strong experience in the Security Industry with years of experience managing and assisting the running managing of properties in the city. Focused completely on all duties and responsibilities with an attentive and proactive approach to all situations. Quick to grasp new ideas, initiatives with excellent communication skills an all-round good team player and leader. All these qualities have proven to make me an ideal candidate for this job as I have been moulded by clients who I provide a service to be able to full fill the role of a building manager. After many years of gaining experience working alongside building manager and managing sites, I believe now is the time for me to take on the role which I have proven and demonstrated I can do and looking forward to the challenge of taking my career to the next level. Looking at the job specification and what is required to full fill this role, I know I have all the qualities and experience to rise to the required standards and my references would also be able confirm this.


[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t]Right to work in the UK
Do you need a work permit to work in the UK?  No
[bookmark: _t2k2hyav6xgs]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 

1. [bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k]Allan Jones – 07446936123
2. Jonny Lucky - 07446936456

Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name:	IBRAHIM GAZI
Signature: I. Gazi

Date:	27/11/2021

2. Job Interview Questions
Interviewer Ibrahim Gazi
· Tell me about yourself?
· Why are you leaving your present job?
· What are your strengths and weaknesses?
· Can you work under pressure and manage your time well to meet deadlines?
· Where do you see yourself in 5 years?
· Do you have any question?

Interviewee Ibrahim Gazi

· What is the company policy on working from home?
· Is there room within the company for promotions?
· What training does the company offer?

3. Honey and Mumford Results
[image: A picture containing diagram
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Experimentation


Next time, I will slow the pace of the interview and also involve the interviewee with some more frindly dialogues to ease the person to the interview. 


Experince


Interviewings omone and being interviewed for new job.


Reflection


Questioning, interigation style


Conceptualisation


I did not take my time when asking questions and did not make the interviewee feel relaxed due to the constant business related questions.


Nervous 





Too fast paced interview
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