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[bookmark: _n8z7hp8tjyg1][bookmark: _Toc141201495]Introduction 
Entrepreneurship is the skill of a creation of a business by the utilisation of innovative ideas. It involves the attributes of passion, risk-taking abilities, and the ability to persevere in the realm of adversities. According to Gregori et al., (2020), the aspect of entrepreneurship has embraced the changes in the world of business and has resorted to the use of automation and digitisation in order to properly run the business operations. The role of entrepreneurs is immense in society as they create new opportunities for employment and promote the growth of the economy. They are also responsible for the empowerment of the different segments of the society which enables them to leave a legacy behind.
[bookmark: _bhv5tcy1ol69][bookmark: _Toc141201496]Business Description 
Intellectual property is crucial for the entrepreneurs in the business world as it protects them from the theft of their ideas and innovations. The aspect of IP protects the brands in the construction industry from their ideas being stolen by competitors in the market. The key aspects of IP are patents, trademarks, copyrights and trade secrets. According to Trappey et al., (2020), the use of patents can save individuals from facing controversies in the near future regarding the theft of the ideas. It also creates the wavelength of exclusivity for the involved parties that are involved in the creation of the innovation of the new products and services. The trademarks create a distinguished brand image in the market for the products marketed by the construction companies in the United Kingdom. The aspect of copyrights creates a safety net for artistic and creative works. The trade secrets are proven to be beneficial to keep the secrets of the company within the entrusted individuals of the organisation.The following mentioned are the uses of IP in the retail sector of the UK-
· Branding and Trademarks- the aspect of IP protects the brands in the construction sector of the United Kingdom as they create a distinct identity in the market for the brand in the market on a positive note. According to Latukolan et al., (2021), the correct choice of words when combined with the protection of the Intellectual Property factors can allow a brand to gain a strong foothold in the market by creating a distinguished name and by the implementation of creative marketing strategies.
· Copyrights and creative works- The artistic expression of the artists and the architects are protected under the aspect of copyrights. According to Thaichon et al., (2022), there is minimal to no concerns pertaining to the stealing of the ideas when there is a use of copyrights involved in the construction sector by rival brands.
[bookmark: _73jynzpx6nge][bookmark: _Toc141201497]Industry Analysis
VRIO Analysis

	Resource or capability
	Value
	Rare
	Imitable
	Organisation
	Impact on competitive advantage

	Strong global presence of the construction sector in the UK
	Yes
	Yes
	No
	Yes
	According to Perera et al., (2020),  the use of blockchain technology in the construction industry of the United Kingdom has allowed it to create a global presence in the market by putting forward creative ideas in terms of architecture which is serving as common spaces for the different segments of the demographic and reducing segregation.

	Supply Chain Integration
	Yes
	No
	Yes
	Yes
	According to Newman et al., (2021), the integration of the supply chain has created room for the inclusion of the different segments of the construction sector and created a streamline process of information among the different units.

	Market opportunity
	Yes
	No
	Yes
	Yes
	According to Afraz et al., (2021), the construction industry is difficult to penetrate and the existing members have very little competition.



Porter's Five Forces analysis of the construction industry

	Threat of new entrants
	Bargaining power of buyers
	Bargaining power of suppliers
	Threat of substitutes
	Industry rivalry

	Low
· The threat of new entrants is low as the construction industry is highly competitive and tight and the capital requirement is quite high (Athanasakou et al., 2020).
	Low
· The bargaining power of buyers is low as there are very few competitors in the construction industry and the buyers are left with limited options (Islam et al., 2022).
	High
· The bargaining power of the suppliers is quite high as there are multiple suppliers of raw materials.There is a lack of monopoly in the suppliers. (Shibani, et al., 2020).
	Low
· There is a low threat for substitutes in the construction industry as housing is a civic amenity. According to Nazir et al., (2020), there is no alternative for housing facilities which allows the industry to thrive.
	High
· The rivalry in the construction industry is quite high due to the tight and competitive nature of the sector. Even though the threat opf new entrants is low, the existing rivals are required to be dealt with. (Durdyev et al., 2019).



[bookmark: _8pk4h72px2d2][bookmark: _Toc141201498]Operations and Management Team Plan 
The key elements of the operations and management plan of the construction industry in the United Kingdom are as follows-
Project Scope and Objectives
The analysis of the scope and objectives of the resources is crucial in the construction industry as it develops a crystal clear understanding of the importance of the project and also allows the leaders of the construction sector to understand the risks involved. According to Georgiadou (2019), by the identification and  assessment of the risks involved, the professionals can carry out their business operations in a manner where they can minimise the incurrence of the losses.
Resource Planning
The allocation of the resources and the distribution of tasks among the labourers of the organisation is another step that the business professionals of the construction industry have to look into. Efficient leadership qualities are extremely necessary to handle such scenarios in order to minimise the conflict among the workers. According to Ürge-Vorsatz et al., (2020), efficient leadership can create a pathway for the workers of the organisation to run the operations smoothly.
Health Concerns
The construction industry is responsible for the release of pollutants that disturb the ecology of the United Kingdom. The dust that is released by the construction sector is harmful to living beings and can cause respiratory diseases in humans. According to Opuku et al., (2021), the application of twin technology in the business operations of the construction industry can alleviate the workload of the labourers and also provisions must be made for safety kits for the workers.
Sustainability and Environment
Sustainability is a major concern in the construction industry as the governmental bodies in the United Kingdom have laid down the necessary framework for the construction industry to reduce the impact of the sector on the ecology of the country. According to Stanitsas et al., (2021), the green practices allows the construction industries to reduce the impact of the activities of the building sector on the environment and reduce air pollution. 
[bookmark: _egs6ohscg5ur][bookmark: _Toc141201499]Marketing Plan 
The employee's construction sector really wants to procure a likely client's trust before the organisation can recruit them. Nonetheless, the construction business is exceptionally cutthroat, making it challenging to fabricate a solid compatibility.  By consolidating their group in the marketing plan, their business would show up more congenial. The clients would actually want to perceive the cheerful essences of their staff and start to feel like they have some experience with their business. They would get more sure about their organisation as a result. The crowd construction sector as of now is the most essential one. However fundamental as it very well might be for the construction sector to draw in new clients, keeping up with their ongoing clientele is comparably critical. The site for their construction business ought to continuously be clear, fair, and outwardly engaging. 
Assuming their site has every one of the four of these attributes, their lead would actually want to get to all the substance without feeling overpowered or switched off by incidental material rapidly. Subsequent to completing a work for a specific client, it would be really smart to check in with them a couple of months after the fact to check whether they have any further tasks for the construction sector or on the other hand in the event that they need their help with anything more. By doing this, the construction sector might keep up great communications with their ongoing customers. Further, it can be mentioned that potential clients need to scan through their site for their telephone number for a long time, they would not have the option to reach the construction sector for redesigning their family room. In this manner, whether it is on their website page, a banner, a bulletin, or a Google promotion, ensure their telephone number is straightforwardly close to the symbol of their business.
[bookmark: _zbpi9ewpjp5x][bookmark: _Toc141201500]Financial Plan  
As the organisation moves towards a sustainable view on construction, government rules and initiatives for Zero Carbon Emission from the construction sector, especially for domestic building construction, will be a useful asset. Aiming to provide eco-friendly and sustainable solutions that will help the environment and also appeal to a rising market of environmentally concerned customers, Eco-concerned Construction Solutions will be a corporation. They will concentrate on green building construction, environmentally friendly remodelling, garbage recycling and reduction, and smart home integration (Hossain et al. 2020). The Finance Council's primary obligation is to administer the establishment's funds, which incorporates planning, monetary preparation, monetary detailing, the creation and upkeep of inward controls, and responsibility rules. The Overseeing Body is given the review discoveries and the monetary outcomes by the Finance Board. It likewise goes about as a council of counsellors, making proposals to the Overseeing Body on how best to spend the cash. 
The Advisory group of the construction company assesses each solicitation for extra subsidising and gives ideas. The Head (Director) will manage the Finance Board gatherings, which will happen consistently. The construction organisation will regularly look for the exhortation of outside counsellors as it assesses and investigates different regions and levels of expense risk as well as the continuous pertinence of its ongoing duty risk and the practices of management (Kotera et al. 2020). The construction organisation completely records and incorporates powers over our expense consistency capability, and we run an intensive interior review program on charge consistency tasks (Akinosho et al. 2020). The inward construction organisation Expense Group will furnish the Group Board with investigates a quarterly premise so the Board might screen charge hazard and do whatever it takes to oversee healthy degrees of duty risk all through the undertaking.
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Table 1: Projected Cash flow statement
(Source: Self-created)
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Table 2: Projected Break-even analysis
(Source: Self-created)
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Table 3: Projected Profit and Loss Statement
(Source: Self-created)
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Table 4: Projected Balance sheet
(Source: Self-created)
[bookmark: _nxqamef2c5w2][bookmark: _Toc141201501]Market Research 
Construction, a crucial industry for many nations' economies, significantly contributes to an increase in GDP of 4% to 6% (Shibani et al.  2020). Additionally, the construction sector shows enormous promise as one of the most dynamic industries influencing society all over the world and fueling future economic growth. The massive environmental harm that the building industry does, however, is another factor that must be taken into account when implementing sustainability in the sector. In the UK, the building industry produced around 11.4 million metric tonnes of carbon dioxide emissions in 2020. With 239.4 billion British pounds, it is anticipated that building construction will continue to dominate the market (Stride et al. 2023). This suggests a level of stability in the nation that might be helpful for the foundation and expansion of the business. The UK has had a skilled worker shortage, particularly in the construction sector, which has resulted to a sharp rise in the cost of building in the nation (Campbell and Gunning, 2020). A major problem for the organisation may be a lack of trained laborers, which would prevent it from producing an effective staff. In the UK, demand for sustainable construction methods is rising along with knowledge of them (Naoum et al. 2020). Therefore, it can be mentioned that this mainly creates a competitive market for the business. 
[bookmark: _hkxtpvh6tgpy][bookmark: _Toc141201502]Conclusion 
The ability to build a firm with original ideas is known as entrepreneurship. It calls for qualities like enthusiasm, risk-taking prowess, and the capacity to endure in the face of difficulties. In order to effectively operate commercial operations, entrepreneurship has adopted the changes in the business world. They have done this by turning to automation and digitalisation. Due to the fact that they foster the expansion of the economy and the creation of new employment possibilities, entrepreneurs play a crucial role in society. Additionally, they are in charge of empowering various societal groups so that they can leave a lasting legacy.
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