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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Team dynamics can be defined as “two or more people working together to interdependently to meet a specific goal or purpose.” (6 strategies for managing and improving team dynamics, 2020). Therefore, this shows that although members of the team may be working towards the same goal there could be many differences and issues within the ways of working that alter the outcome. 
Team dynamics also need to be understood in order to obtain the best outcome for example they may be less likely introducing new thoughts and ideas in to the group due to this the team will suffer as people won’t voice issues and grievances that may occur due to this. 
 
Interpersonal conflict can occur within any group however good management will reduce this. It has been found that conflict occurs when there are differences within the group this should be managed by the group leader. If this is done properly and all members of the team feel as if their voice is heard then problems are less likely to arise. If this cant be solved within the team then supervisors will have to be introduced.

However, interpersonal problems may arise there are always more benefits to working in a team when each individual is pulling their weight within the team. 

For example, Beblin states that there are many roles within a team and the one you take can depend partly on the situation and partly on individual working styles. Beblin will state the roles within the group are Plant, Resource investigator, Co-ordinator, Shaper, Monitor Evaluator, Team worker, Implementer, Completer Finisher, Specialist. 

When placed in a team individuals often take on these roles without realising. For example, different people will take on the roles, which in turn will make the team work better as a group of individuals. The differences in ways of work will be the strength of the team. This is shown where the ‘Teamworker’  is co-operative and perceptive as a strength however their weaknesses are usually that when it comes to  making a decision they are often indecisive. However, this shows that they work well with the ‘shaper’ of the group. This is because the shaper is challenging and dynamic, they will often make the quick decisions within the team and during times when this is needed they arrest afraid to step up. This helps the team work well as some characteristics will step back and consider all options and then some will be happy to make the harder choices which will affect the whole team. 

However, this is not to say that some of these characteristics are more effective within in the work. It shows that some decisions can be made quickly and some have to be organised and planned out before action can be taken. This ensures a well rounded team as different scenarios will bring out the best in these characteristics. 


Similarly, Honey will state that there are five team roles which have  “been around for a long time, and team roles continue to provide a useful framework for evaluating the contributions of different team members.” (teamwork,2020). However, Honey states there are five team roles. This model is a little more simple than Belbin as there are only five however it follows a similar principle. The five roles are a Leader, Challenger, Doer, and Thinker. The leader is self-explanatory they ensure the group is working as one and achieving goals. The challenger will push the team to achieve better and question the moves that have already been made. Similarly, the doer will push the team to move forward and action plans whilst making tough decisions themselves. The thinker is then a role who usually takes a step back and will assess all options, regardless of decisions that need to be made or actions that the other members of the team try to push the thinker will ensure all details are considered before going forward. As much as making decisions within the group is vital the ‘thinker’ role should not be overlooked as they are the reason mistakes are usually avoided and therefore actions are planned and executed at a planned upon time during the project. 
. 
Belbin and Honey agree with each other and there is not much argument between the two. For example the in the case of Belbin the shaper characteristic be very similar in role to the ‘Doer’ within Honeys model. In theory these models all make sense and agree with each other in this case the group can then relate to Tuckmans way of working which he states is his Team development Theory. This shows that there are four stages to working as a team. They are Forming, Storming, Norming and performing. The first stage is forming which states that a group will come together and get along and work well, however as individuals settle in to roles and leaders begin to emerge similar characteristics will clash and this is where storming starts as arguments begin. Following this is ‘Norming’ which is stage 3, this is where a leader of the group has emerged and due to this the team starts to work well and learns how the dynamic together will work alongside a project. The fourth stage is then performing this is when the entire team is passionate about a project and is clear on a set goal and how to get there. According to Honey and Belbin this is when the leader steps up in the performing stage by setting out a clear route of how to achieve the end goal and the tasks for each role. 

Tuckmans theory can be awarded in any scenario no matter the scale. Therefore, for a supervisor of a team who is witnessing issues arose between the team this is a reliable theory to refer too. This is because where issues arise making sure they are discussed and the ‘storming’ phase which is phase two is worked through this usually means that issues will be worked out and ‘norming’ will quickly be moved on too. However, as a supervisor it must be ensured that the ‘storming’ phase is efficiently worked through so that issues can be openly discussed in a productive manner. Otherwise, this could lead to bad feelings and certain members of the group may feel ignored. Therefore, they would prefer to exit the group in this case moving shift instead of ‘norming’ and in turn ‘performing’ alongside the team instead of not included. Small issues can be solved in the team especially where the issue is involving the ‘challenger’ as they are the individual who will usually strive to push the team and gain more positive results. The team should also trust the leader to solve issues within the team. However, further issues will arise if the team also do not trust the leader. This is where interpersonal issues and professionalism issues are introduced. 

The same can be stated when a new team member joins the team this means that there will be a struggle in the team for who will emerge as the leader. Within the police although every shift will have a Sergeant who is essentially the leader of the shift, these theories tell us that among different people in different situations the roles switch. 

Therefore, if an officer arrives at a call with a different shift or colleagues that haven’t worked together before the roles will be decided almost straight away as someone will take charge whether they want to or not as they may have been allocated the call or an officer arrives on scene first. If the officer who arrives on scene first knows the most about the subject will understand what decisions need to be made this will push them straight in to wither the ‘leader’ role or the ‘doer’ however Belbin will state that they will only fall in to the roles naturally if they possess these characteristics in the first place. For example if a Co-ordinator as Belbin states was to attend a group they would naturally be pushed in to a Leader position as Honey states as they are willing to delegate jobs effectively. 

However, within the police the issue arises when there are a lot of strong personalities on the same team or working through the same situation. This is because due to the type of job and reacting to calls most people will need to be ‘leaders and ‘doers’ as Belbin and Honey mention. This will be developed as experience grows within individuals more so if it does not come to the officer naturally. This is because often officers will attend calls single crewed where they have to make all the decisions and can not rely on the team to make choices for them, this is similar even if the individual attending the call is as Belbin describes a ‘teamworker’. The individual would still be able to take a step back and discover all options however ultimately a decision needs to be made in the end. 

This present issues when attending calls as every officer has had to be a leader when dealing with incidents on their own. Therefore, when attending call very quickly a team will have to decide who is going to be leader. This is where Tuckman can be prove correct where team development is concerned. For example, a shift who work together regularly will understand and know the dynamics. Therefore, they have already been forming when they first meet, storming when they figure out who will be lead at calls, norming after being settled and then performing when they begin to action their plans. 


Again, when attending a call for example with a new set of people who may already know each other, just the change of one person will offset the team development. For example, the existing team will have to ‘form’ to invite the new person and then depending on the role the new individual takes will decide the level and length of the ‘storming’ period. Most clashes are likely to happen Belbin will state when there are two leaders introduced in the same scenario. Following this as the project proceeds and a common goal is decided norming will start and performing will happen. However, the performing will only mean achieving the goal that the team leader is working towards. Regardless if it is the correct outcome. 

However, due to this model the code of ethics within the police and possibly individual ideas of the correct outcome can be lost in what the leader has come to expect or just the way the team has always gone about in ‘performing’ in certain situations. 

For example when a probationer joins the team they are usually up to date on the new legislation and force policies of how officers should be dealing with incidents. However, due to their lack of experience the teams will often push the thoughts and ideas of probationers to the side. This is especially if the new officer is not a leader and does not have the characteristics to lead the team. For example this would be the case of the new comer is a ‘ monitor evaluator’ therefore with new information and skills and a fresh mind set arriving to the team they will “see all options and judge accurately” whereas the negative of their characteristic will be to lack the drive and ability to inspire others. Whereas the leader or ‘doer’ may just want to make snap decisions as they know they have gotten results in the past.

However, when this comes to the code of ethics this may stop the new comer to the team voicing opinions or bringing anything up that may be wrong within the team. For example, if teams weren’t reporting crimes and dealing with them as they should be or there was a situation where the team has asked a new comer to lie about an incident a new probationer may be more likely to fall in to this as they want to be accepted my the team and ultimately the leader. They would also want to avoid taking the entire team back to the ‘storming’ stage as Tuckman states. This is because they want to feel accepted and they will doubt their actions as they have only just joined the team and they do not know the characteristics yet, they also lack the experience in order to make snap decisions. 

However, this is where speaking to a line manager utilising the safe call number will cut through that as it means that no longer do teams need to confront each other in personal situations which makes the team development point irrelevant as if a point or characteristic is so damaging to the team that it needs to be reported then issues can be tackled by professional standards if the issue is that large or if  they aren’t talking to a line manager to move teams so that personalities can create a better team dynamic. However, as Tuckman describes until the fourth stage which is ‘performing’ is reached it is unknown how well a team will be able to work together. The team is only as effective as the quality of the outcome is achieves. 

In conclusion working as a team is vital if results are going to be sought. However, every member of the team must have respect for each other as although different the theories addressed above show that however different each member of the team is valued as much as the ‘leader’ for example. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Before dealing with a vulnerable person and going through the process as to support them, it is important to understand what a ‘vulnerable’ person is and what characteristics makes them vulnerable. Having protected characteristics can then ensure all officers have the same idea if vulnerable. As police work closely with the NHS an ambulance service, using their definition of a vulnerable person is a good start. For example, during a call where police have attended for mental health the individual is usually told to call their General practitioner so they are able make an appointment or organise a house visit so a professional can address what steps to take. The NHS definition is “vulnerable adult is a patient who is or may be for any reason unable to take care of him or herself, or unable to protect him or herself against significant harm or exploitation” (What does vulnerable adult mean?, 2020) this is an accurate definition for all emergency services to work off. 

I have dealt with a number of incidents involving the same missing person when I first gained independent patrol status. The missing person was a child at only 13  years old, and also had behaviour issues and possible mental health issues that could contribute to the way the male behaves and why he is constantly missing from his home address. 

Immediately from knowing his age he would be seen as a vulnerable male. The risk is also higher for this male when the behaviour issues and the incidences where he has been a missing person are taken in to account.

The difficulty of dealing with this particular male being a missing person was that usually the reporting person was his parents and following this if the male was located he would not accept that he was vulnerable. The challenges of this were that little to no safeguarding can take place. For example, when attending the address the parents of the male were safety planned to lock all doors and windows to try and stop him getting out and then phone the police immediately so the male could be found and returned. Social services were also involved and the social workers were trying to put plans in place to make family life better for the family and the male who would continue to go missing. 

The other issue was that the male was always with friends in the day time however would then stay out sometimes all evening and into the night often travelling very long distances usually on a push bike from one end of the patch to the other. This presents more risk of a young child being outside all night wondering around, there was a worry he would trust the wrong people and end up getting in to a lot more trouble, as he did not trust the police or social services. There have also been recent cases of child grooming and county lines in the area. Due to this extra worries then have to be addressed for example who has seen the male around on his own and whether anyone in the area would notice his habits and take advantage of the fact that he was vulnerable. Also, due to the male not trusting police or social services he may be more likely to trust an older person as there would be perks that come with this. For example, they would be paid for possible things like transporting / carrying drugs. 

Another, risk within this incident was not to the male but to his siblings that he was living with at the time. Many an occasion there would be a missing persons report with a disclosure of assault or criminal damage on the storm log, however the parents of the male were reporting this and the male was also under 16. Therefore, there was no complaint and it was not a domestic violence incident due to the age of the male, so there was no DASH and no reason to further investigate the crime. 

However, public protection notifications (PPN) were submitted regarding the male and his siblings being vulnerable people this is because they were all under 18. The PPN would state what was occurring in the address e.g the male assaulting his siblings and damaging items in the house for no apparent reason. It also stated that the house was appropriate for children to be living in it was clean and the kitchen seemed very well stocked. The other children all had appropriate toys and clean clothes and looked presentable healthy and happy when officers visited. The children engaged well with their parents and both parents were working full time. There was also no sign of alcohol or drug abuse in the address.  I include these facts in every PPN as it paints more of a picture for the social workers and shows them where the risks are and possibly, what can be put in place to improve the situation.  The only negative was that the children in the address were very use to police officers being there and this was a normal every day occurrence and this usually would reflect poorly on the adult carer in the address however in this case the reason lies with the male who is creating a need for police to constantly be in the address in order to conduct bedroom checks etc. 

There are plenty of positives for PPN being used however due to way it is used it can either be essential information or a waste of time and resources. For example, the social services have decided that the male was to spend more time with the family and organising family trips would keep the male occupied. However, this has then meant that male has ended up assaulting his mother as she has made efforts to remove him from the address. Following that, if his mother did manage to take him out then she has stated he would go missing when they were out and about. Due to this it caused panic and stress to the family as they did not know where their child was. In addition, being reported to the police somewhere other than where he lived it was not effective as local officers knew the places he was likely to be found however in a new place it would be unknown as to where he may be. There was also no local knowledge of this male in the other stations as the local one where he would usually go missing there was plenty of local knowledge like where he would be, all of his family and the implications within the family address. 

PPN s being submitted also were not the most effective way to handle the incidences.  This was because if officers came from other areas they would not know the history between the family and the police. In addition, if niche was not researched properly officers would not know the history, whether he was linked to any persons and may be with them and also whether he was linked to any other addresses.

The neighbourhood policing team (NPT) were also made aware of the male regularly going missing. This is because they are usually out on patrol and if there were to see him during school time or late at night then possibly, they think that he should not be there and deal with the issue before he becomes a missing person. NPT would also then be able to liaise with the school the male attends. Following, this the school would then be more aware and would understand the reason for this male to go missing. They could also then put more support in place so there was less of a risk for the male. 


In conclusion the use of all partnerships together is the only way to reduce the repeat victimisation and the repeat offending of these individuals. The most vital part of the process has been proved that officers who have initially attended the call submitting a full PPN of history , initial actions and thoughts is the only way moving forward partnerships can work efficiently. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information and intelligence could be the most useful tool within crime disruption if used right. For example, intelligence is submitted and rated by reliability and similar intelligence can then be linked in order to utilise the information and create results from this, certain organised Crime Groups (OCG) will have their current crimes disrupted. 

Intelligence needs to be reliable and therefore “In order to avoid any chance of compromise, the details of the person providing the information should not be placed in the main body of the IR. The final, sanitised version of an IR to be seen by operational officers and staff (eg, those expected to act upon intelligence) should not detail the true identity of any source, either within a source field or the main body of the text” (Intelligence report, 2020). The above shows the reliability of the information gained is vital so that intelligence officers are able to rate it on how useful it may be.

The 3x5x2 intelligence submission system is widely used by a number of forces. Firstly, it is ranked whether it is reliable. If it is reliable, this information will be taken from human known intelligence or forensic sources. Untested would mean that the source used has previously not submitted intelligence. If the intelligence is untested, it is not deemed unreliable however extra intel will have to confirm whether action can be taken as untested may not be correct. This would also then apply for such sources which cannot be proven with extra intel for example anonymous crime reporting. 
Not reliable is the next step for crime in this case, is means that there would be reason to not trust the intelligence. For example, there is an extenuating reason for the source to be submitting this information like there is a current feud between the two parties or the source has previously given bad intelligence which has been proven incorrect. 

The intelligence will then be ranked out of five. These rankings are known by the source, known indirectly to the source but corroborated, known indirectly to the source, not known and suspected to be false.  Therefore, when the police want to work pro-actively and action something like a warrant or place a marker on a car the decision can be made of whether the intelligence is reliable enough to be deemed worth putting the extra actions in for. This system also makes it efficient for outside sources to understand the intelligence. This how judges will grant warrants. 

Most intelligence submitted by police officers and staff will more than likely be regarding drugs, drink driving people carrying weapons on their persons or known addresses where people dislike the police and are willing to injure them. This sort of intelligence can be distributed anywhere because the more people who are aware the better and the more proactive work can come from it. However, some intelligence is confidential even within the police force. For example, this relates mainly when things like terrorism or information regarding police officers is regarded this intelligence is then marked as lawful sharing permitted with conditions. 

Any officer has the power to stop a moving vehicle under  Section 163 “A person driving a motor vehicle on a road must stop the vehicle on being required to do so by a constable in uniform. A person riding a cycle on a road must stop the cycle on being required to do so by a constable in uniform If a person fails to comply with this section he is guilty of an offence.” (Road Traffic Act 1988, 2020). This means that any vehicle on the road that raises the suspicion to an officer who is travelling on the road, then has the power to stop it. If the vehicle fails to stop for a uniformed then this is an offence, which can be investigated, due to this a marker can be put on the car so it can be stopped. Cars failing to stop will also raise questions as to why they will not stop? Therefore, officers may then call ASU if they know the identity of who is driving.  This is due to force policy of response drivers having to stand down if a car fails to stop. Response officers are not trained to a higher standard of driving therefore will have to stand down when a car fails to stop as they cannot peruse vehicles. 

Within policing response, officers answer emergency calls as and when they come in. However, during night shifts when calls and the amount of work load are usually less. The amount of traffic on the roads is less as well during night shifts especially in less populated areas.  This usually means that there are a higher chance of being able to identify vehicles that are being used for crime. Response officers often patrol their patch, due to this they become familiar with the area and the types of vehicles, which look out of place. Although, response officers do not have access to ANPR most officers will perform a vehicle PNC check over the air utilising the control room. Officers are also sometimes double crewed. All officers carry Samsung phones, which are equipped with access to the PNC which means officers can efficiently use the details on car registration, insurance, MOT and tax. If details of vehicles look like there may be an issue with the requirements to make the vehicle road worthy. 

The Area Support Unit is a more specialised role within the Gwent Police Force.  The drive more powerful cars and are trained to a higher standard in driving to ensure safety when pursuing vehicles or putting a hard stop on vehicles that have failed to stop for response vehicles. This presents a higher level of disruption to offenders. Most offenders do not expect officers to be able to pursue the cars and possibly put a hard stop on the vehicle essentially forcing them to stop. During a pursuit the offenders who have failed to stop usually then commit further offences during the pursuit. For example, dangerous driving, driving without due care, criminal damage if they were to collide with anything and damage was to be caused, possible in worse scenarios death/ injury caused by dangerous driving. Due to this the offender is disrupted further as officers can then arrest and question the offender for further offences other than what they were being stopped for and also what was found when the PNC was checked for the person / vehicle. 

Officers can then also seize the car in many different circumstances. For example, if the car has been stolen then the vehicle will be seized under proceeds of crime. If the vehicle is being driven without insurance at the time it has been stopped therefore it can be seized until the offender can prove proof of ownership and proof of insurance, this also will disrupt the vehicle as when it is seized for lack of insurance. The offender will get a fine for the offence, and they will also have to pay a fee for the vehicle to be released and also a fee for everyday that it has been kept in the lot. 

Seizures can also be made for any evidence that is found inside the vehicle and if the vehicle is evidence itself. Therefore, this again is disrupting to crime especially drug crime, This, is because if drugs are found in the vehicle they will be seized, the offender will usually then be arrested for the drug offence and questioned as to ascertain what their involvement in the offence is. If drug dealing is suspected the officers will also seize mobile phones especially if the offender is carrying two mobile phones. This means that further disruption to the drug dealing as one phone is usually used for the ordering and distributing of drugs and the other is usually the individuals personal phone. The police can then keep the phones as evidence for as long as it takes in order to XRY them and understand whether there is any evidence worth using for court on the specific phones. Phones are seized are there are usually text chains on the drug distributing phone that will incriminate the individuals and possibly others by showing the intent to supply drugs. 

Whilst answering calls the police come across drugs in many capacities for example in the possession of a person for personal use in which case there is usually a small amount. Dealing with this is usually simple and usually not a lot of sound intelligence will come from finding drugs in this way. However, during calls or for example during a stop search if numerous bags or separated drugs, usually a weighing scale or a large amount of money this can be dealt with per case however this is usually the best time to submit intelligence as this is a sign of an individual drug dealing. This is equal if the person is found in a car or a vehicle. A marker can then be put on the Police National Computer (PNC) so that officers know to put a stop on this particular car or person as it is likely they will be carrying drugs or have the intention to supply drugs. 

Drugs will then also link to county lines, drugs once made will need “drug runners” to supply the drugs to buyers. This is especially common with class ‘A’ drugs and class ‘B’. For example, pills, cannabis and cocaine and easily sold in places like night clubs and high populated areas. The ability to stop the car and seize any drugs which may be being carried in the car is an extremely useful tool when it comes to the disruption of crime. For example, the drugs don’t get to the buyer which means there will be less drug related crime, there is a knock on effect for having a smaller amount of drugs in circulation in the area especially when targeting a specific area. Certain cars can then be targeted within the area, especially when there is a large amount of intelligence and a marker has been put on the car.

Once a car with a marker is then put on stop specialised officers in the area can be utilised. For example, Area support unit in the Gwent area and traffic units in the South Wales Police Force area.  Officers in these positons will be able to utilise the Automatic Number Plate Recognition system (ANPR) in the area these units will also have ANPR cameras in their cars. This means that as the units are patrolling the ANPR is constantly scanning the cars that are passing the opposite side of the road and also behind the vehicle. Due to this any markers are easily seen when they hit the ANPR in the cars or ANPR in the area will then come across the car computer. Units can then easily turn around and out a stop on the vehicle that the marker is on. If checks that have been done on the vehicle and the driver is insured , the vehicle is taxed, the driver does not appear drunk or unfit to be driving then the marker can either be updated or removed from the vehicle. 

From this, officers can then investigate further into individuals in cars. For example, if there are one or two younger people for example 10-18 with a male or female who are in their 20’s-30’s this may be Child Sexual Exploitation which is occurring. Child Sexual Exploitation commonly known as CSE is described as a form of physical, emotional , sexual abuse against children, “It often involves the young person being given food, accommodation, drugs, affection, gifts or money in return for performing sexual activities” (What is child sexual exploitation, 2020). This means that the child then becomes dependant on the perpetrator and will often stop trusting agencies such as the police and social services. This can make it difficult for officers investigating the incidents to understand which young people are at risk of falling victim to CSE. 

The model of CSE most commonly referred to is the “Boyfriend Model” this explains children targeted are initially told the abuser wants to be their boyfriend and the abuser initially buys then drugs , alcohol, clothes etc. as this goes on the perpetrator / boyfriend then convinces the child they owe money for all the gifts. Therefore, the children are then told that “sexual activities are one way of paying it back” (CSE grooming models, 2020). This is where the “boyfriend” will then start initiating sexual favours as a way of having the child pay them back. Eventually this will grow into the perpetrator introducing more sexual partners in to the victims life and the victim will become more and more involved in CSE. The initial “boyfriend” will then move on to other victims. 

However, this ANPR has been effective in the past as new cameras came in to different areas criminals would be taken by surprise and would not be expecting number plates to have markers on them. There is a counter argument however that due to criminals starting to understand how the police work, they know that their cars and therefore number plates are most likely known and have markers on them stating that they are used for criminal activity. The negative to the ANPR is that there is a question of whether it promotes car theft, as criminals need a vehicle that is unknown on ANPR so there are no restrictions on the road they can travel. 


In conclusion, roads policing maybe the best way to efficiently identify and reduce crime within the OCG and community and also the drug culture that is growing throughout the UK. These offenders are using the roads as gateways between areas to evade the police and stay anonymous. However, as discussed above with appropriate use of the ANPR system from all levels of the police force this can be greatly used to the advantage of the police. 

Words – 2340 


Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	
	Med 
5-7 
	

	
	Med 
5-7 
	 
	 At this point in my development I believe the force would expect me to be towards the 6-7 rating of medium. This is because I have worked on response for a year now both with a tutor and without and my knowledge is getting better every shift however there are still some situations and disposals I have not yet come across. Attending attachments will assist with gaining knowledge. 
I believe I am at a medium rating this is because I can confidently attend a number of calls and update all occurences to a reasonable standard. However, I still have questions for my supervisor and I rely on the shift when dealing with handovers and case files to answer minor questions I may have when dealing with CPS etc. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	
	
	High 
8-10 
	
	Med
5-7
	
	 I believe my skill level at this time is possibly medium, I am happy and confident to attend any call and I feel like I always deal with the situation to the best of my ability. I am able to deal with conflict in a justified , proportional , necessary and ethical way. There is always room for improvement as during a call I am slow to decide whether there are partner agencies, which I could contact in order for the victim to receive a better service.
At this time, I assume the force would like the skills to be high however during calls and dealing with victims there is always room for improvement and therefore always something to learn off colleagues and how to deal with things in a different way.


	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	
	
	High 
8-10 
	
	Med 
5-7 
	
	 Within a year of being on response I have attended a vast majority of calls and specific situations are very easy to gain experience for, for example Domestic violence calls and mispers however I do not have a large amount of experience attending burglaries, also with current force policy CID are dealing with burglary incidents therefore my experience for some incidents is very low. 
The 
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