Structure and Culture
[bookmark: _GoBack]This essay will look at the different types of culture and structure an organisation may use and what the advantages and disadvantages of them are. Using realistic examples to create a balanced argument. Also, it will look at the organisation of Faith in Families and look at the culture and structure they operate as.  

Organisational culture can be hard to define, however, it can be described as ‘The collection of traditions, values, policies, beliefs and attitudes that constitute a pervasive context for everything we do and think in an organisation’ (Mullins, 2010). Organisation culture will be unique to the organisation as the culture is implemented by those who work for the organisation an example of this is Apple. Steve Jobs was so adamant that Apple should be seen and run in a certain way that it is still happening, six years after his death. He set up the Apple university in 2008 in (Gibbs, 2014) it is spoken about that it teaches employees to think like Jobs and it is there to educate them to work in Apple, educating them on the company’s culture and history. This shows how important culture in the work place is, and how it defines the organisation. 
As mentioned by  (Mullins, 2010) , Handy, breaks organisational culture in to four different types. First there is ‘Power Culture’ this is usually the type of culture displayed in small organisations. Influence plays a big part in the decision-making process, such as those from key individuals. ‘Role Culture’ is the next type of culture mentioned it could be described as the ‘typical’ culture found in larger organisations, where there would be different departments such as marketing and finance and they would be controlled more by procedures and run by a group of senior managers. The next one is ‘Person Culture’ this is where the culture exists to serve those who are part of it, such as, a group of barristers would join to form a Chamber. A common interest would be shared and if wanted a management hierarchy could be formed.  The last type of organisational culture is ‘Task Culture’ this is where the focus is job orientated and aims to bring people who have the right skills for the jobs together for the best possible outcome. There is emphasis on team work, an example of ‘Task Culture’ could be a charity, such as Faith in Families.
Faith in Families is a charity based in the most deprived areas of Swansea and Brecon. The area that the team is working with is based in the Portmead area of Swansea. It is believed that Faith in Families Is an example of Task Culture, this is because it’s a charity and its main aim is to help those affected in that area. The mission statement for the charity is ‘Faith in Families, Strengthening Communities, Inspire, believe, succeed’ (Faith in Families Homepage , n.d.). They run a wide variety of activities and sessions, ranging from, after school clubs, play groups and work with the elderly, Leanne Evans, the centre manager for The Penplas Family centre described working for Faith in Families as amazing, stating no two days are the same and even though the job can give you some lows the rewards out weigh them. 
Organisational culture can be broken down in to three different levels (Mullins, 2010) goes in to details about Schein’s, levels of culture. The first level is Artefacts, these are the physical and visible things that represent an organisation. If this model is put on to Faith in Families the Artefacts would be the new brightly coloured play rooms, new art work on the walls and the new building itself attached to the old church. The new colourful walls would be a message they are trying to put across, that they are welcoming, and, child orientated. The building Is significant, because, it is attached to the church, this is to keep the original core part of the Charity the ‘Faith’ part and the new building is again the new child friendly centre. The next level is Espoused values, these reflect someone’s cultural learnings the solutions to problems will be based on reality. In Faith in Families this is shown by the experiences the workers have had working within the community. Also, the Church’s values would be influential too and that is where the charity originated from. The last level is Basic underlying assumptions, these are what is unconsciously learned. If a solution to a problem always works, then its assumed it will always work. This is the what the culture in the organisation really is. In regards to Faith in Families, these would be the actual want to help those who need it the most. It could be down to the structure of the work place as what the Basic underlying assumptions are, it could be considered that the basic underlying assumption that the Senior staff have influence ‘lower’ workers. Such as, with Faith in Families there is a small close team, so the centre manager would be more likely to have influenced them. In (TED, 2015) Ricardo Semler goes into detail on the culture that he has influenced his business with, which is an extremely large organisation with many employees. 
The structure of an organisation can also have a massive impact on the culture. (Mullins, 2010) describes organisational structure as how tasks are divided up and directed within an organisation to achieve the goals of the organisation. There are three main types of organisational structure, hierarchical, flat, and a matrix structure. 
Hierarchical structure is typically used by larger organisations, (Business organisational structure , n.d.) describes hierarchical structure as having a long chain of command with many levels. The higher up the level the person is higher up within the organisation. The higher up the less people there are, it could be described as a pyramid. An example of a hierarchical structure would be Amazon. Amazon is a global business with many different levels, at the top of the chain is CEO Jeff bezos and seven senior staff report to him including, two CEO’s and Three Senior Vice Presidents (Dudovskiy, 2017). 
There are many advantages to having a hierarchical structure within an organisation, such as, the person in charge is clearly outlined and each person will know what they are accountable for. Also, the prospect of promotion will be clearly outlined, especially regarding salary as the highest earners of the organisation would be near the top. (Meng, 2017) discuss some of the disadvantages of a hierarchical structure, the communication between departments are usually low, this makes the decision-making process usually very slow. Another issue would be how ridged the business is, it would be hard to adapt with the times. 
A Flat organisational structure is when there are little or no senior managers (Morgan, 2015) goes into detail, explaining that everyone is seen as equal and informal hierarchies tend to form.  Morgan, also goes in to detail about the downsides of a Flat Structure. Stating that is hard to see who is accountable, also, if the company is delivering a service then it would be hard to have the same level of service across the world. Morgan, does appear to be biased on this part of the topic however, there is no benefits to a Flat structure in the article, stating it would not work for a large organisation. (Kastelle, 2013) goes into detail about some of the positives that come from a Flat structure, explaining people are more invested within the business, Kastelle, also gives examples of organisations using a Flat structure, ranging from a local non-profit charity to Semco which has had 20% growth for the last thirty years running with a flat structure. 
(Mullins, 2010) describes a matrix structure as a group of specialised individuals from different departments such as finance and marketing, to work together in teams to achieve a common goal for the organisation. The leader could be a project manager, or a head of department and the team would report directly to them. Some of the positives from working within a matrix structure would be within the smaller team’s communication would be more effective, also, there would be a sense of shared resources. However, Mullins, also outlines some of the negatives, such as the organisation would could have an extremely complex structure, if it’s a large organisation there could be many projects a project manager could be working on. Also, as an individual wouldn’t be working within their department their job role could become neglected. 
Faith in Families would be considered a Flat Structure, this is because the Penplas centre only has two members of management, the centre manager and a team leader. As Faith in Families is a charity a flat structure would benefit it more, this is because there would be less money spent on members of higher up management. Also, if the charity needed to react to a situation it could be done easily as the chain of communication wouldn’t be long. It is evident that the structure of Faith in Families was moulded on the culture in the centre. As already mentioned the charity is based in some of the most deprived areas in South Wales and it works closely with those local communities. The culture is a task culture and the most efficient way to complete the tasks at hand would be by reacting to them as quickly as possible, thus using a flat structure. 
In conclusion, it is clear to see that structure and culture play a vital part in an organisation. Weather it is a large organisation such as Semco or a small charity like Faith in Families, both of whom operate with the same structure. The structure and culture an organisation have are dependant on each other and are ever changing. However, the key to a successful organisation would be to recognise how the organisation is working and would there be any room to improve it. There is no right structure or culture to have, but, there is a right way to recognise what the organisation is using to use it as a strength, just as Apple are doing. 
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