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Introduction
Travelodge refers to different hotels chain around the world. Currently, this operation is included in the United States, Canada, the United Kingdom and many more. Yet, many of these are operated by separate companies that have no relationship with the label in other countries. Travelodge has been used by the UK since the first hotel opened at Burrton Upon Trent in 1985 (Armstrong and Taylor, 2020). Travelodge is the UK's biggest independent brand with over 570 limited service hotels across the UK. the feature of Travelodge Hotel is every two and the family room has a comfortable king-size mattress whole with a comfortable duvet and four plump pillows. Travelodge hotels concentrate on location, price and quality boosted to provide a set of outstanding results (Travelodge, 2023). In the following essay, the role of human resource management will be described below. The importance of managing and developing talent and the employee life cycle also will be discussed below on the topic of Travelodge hotels. The examples of the benefit of the teams and organisational performance also will be discussed below in the essay.     


Main body
HRM is the study of the movements which is considered working in an organisation. It is an executive function that tries to match an organisation's needs to the talents and capabilities of its workers. It is the management process involved with hiring, encouraging and supporting the people in an organisation (Torrington et al., 2020). It focuses on people in the organisation and its configuration management plan to confirm that human talent is used actually and efficiently to achieve administrative goals. The primary process of human resource management is planning, managing, leading and organising corporation activities, utilisation of workforce, recruitment and staffing and many more. The software of human resource management HR enables companies to manage the worker's records, salaries and many information. The capabilities of the software vary according to the service provider. Some of the benefits of HRM are that they store everything together, employees training and self-service, make fewer mistakes and many more (Stone et al., 2020). 
Human resources develop plans for internships, enhancing and enriching skills in the work conditions to help handle talent in a business. This talent management strategy helps by growing techniques to acquire skill administration goals such as a hiring method to acquire the right workers for an employment role. Talent management in human resources has various duties such as Recruiting top talent is the primary duty of the talent management of human resource management groups to hire workers for the business or companies (Friedman, 2012). This primary duty notes the job description and handles the hiring methods to confirm that the engagement is the most satisfactory candidate for the work role. ATS (Applicant Tracking System) helps to collect the resumes and applications for the job to find the most suitable, qualified nominees. This primary duty also uses this tracking software for applicant tracking. Managing employee performance follows the workers after hiring them to work to confirm that they are capable. The talent management groups help to watch workers' arrangements by following their attendance and productivity. They give feedback to the workers, which allow workers to do better in the upcoming days of the hotel Travelodge (Travelodge, 2023). 
Developing training programs helps to keep workers working in the business. The way to accomplish the task is by advising and providing training materials to help workers succeed in their job. The success of the workers of hotel Travelodge leads to job satisfaction, which makes them interested in working and satisfied with their work (Travelodge, 2023). Advancing career opportunities in the talent management teams work with the workers to make long-term goals with the association for example growing their talents and promoting them. Helping in advancing career opportunities can increase job satisfaction and motivate employees to remain in the same organisation for longer (Gallagher, 2016). The talent management system is important because it makes to source skills, evaluates skills and capabilities, consigned new employment, handles workers' stability and identifies and awards top performers in the Travelodge. By managing the talent strategy an association can create an increased performance workplace, encourage an understanding climate, add value to their employer label and enhance diversity administration, for this reason, people skilfully assume this talent management to be of key importance. Talent management is how workers compel and create a workforce that is as effective as possible and likely to remain with their associations long-term. When enforced strategically, this method can help enhance the overall implementation of the hotel Travelodge and confirm that it stays competitive (Kravariti et al., 2022). Talent management means funding an institution’s most essential resource which is people. The workers are required with highly skilful sets so these talented managers provide the skilful and talented workers to the business or company. A company that takes time to grow its workers and keep them employed tends to be creative and beneficial (Marchington and Willingson, 2016). Contrariwise, those that are incapable to source or control talent commonly have poor shopper fulfilment and unreasonable development possibility. Talent management includes equipment and hiring talent to optimise productivity and energy growth and is not a particular task. There are various worker duties, such as working planning in which the most capable techniques are with explaining the skillsets that will be needed to acquire the business’s purposes. The requirement for which acquiring talent consists of describing the workers' brand actually, deciding where the proper prospects can be attained, initially reviewing applicants and polling promising possibilities. Training and development, While it was thought the worker’s commitment to pursue knowledge possibilities, many staffers expect their employers to supply the instruments, permission and recommendation they need to advance their professions (Hom, 2009).
The employee lifecycle is the ideal that is operated to recognise and describe the different and most significant stages that the workers go across as they contend with their business. There are six different stages at play and they are Attraction, Recruitment, Onboarding, Development, Retention, and Separation. Attraction is the stage of the worker's life cycle in which they are attempting to draw candidates curious about their job starts, their organisation and its mission. They can significantly affect how nominees feel about their organisation by the way they communicate. Recruitment is the second phase of the workers' life cycle and it is all about researching the right people to obtain into their groups while supplying their applicants with a great adventure, from knowing about the job beginning to taking their recommendations (Johnston et al., 2012). Onboarding is employee recruiting by hiring new workers in the new company works and their role in the association. The onboarding stage of the worker life cycle is where the footing of the employer-employee relationship is applied. Development is where worker expansion and retention are inseparably connected. People will exit if they sense like they are attached to a position with no opportunity for future growth. A lack of carrier growth and progress is one of the top causes of people quitting their jobs (Becker and Bish, 2021). Retention is worker retention which is one of the lengthiest parts of the employee life cycle model. People need to constantly hire their workers to keep them on commission. This method not only helps them to build a stable, productive workforce but also saves money and time spent on hiring workers. Separation is the method by which the workers naturally decide to move on. At this stage of the employee life cycle, there are many elements at play such as, former workers might look for career possibilities that they can not get at the establishment (Murton et al., 2010).  
Team performance can make a company success promoting productivity and encouragement can be a challenge. Some of the examples that could benefit a team or organisational arrangement are Training and Development in this team arrangement studies have always shown that acquisition in training and development is capital well finished up to half per cent of operating citing is the most essential workplace procedure. It is strongly related to lowering worker churn and improving productivity (Marchington and Wilkinson, 2016). Travelodge provides affordable hotels for the guest and helps them to live and work well. Set goals, the goals motivate and encourage all the people to achieve more. There is no mistrust that goals are a key element of enhancing team arrangement. But many people set goals that are beyond their control because they focus on what they want to achieve ratchet than the actions of how they will achieve it. Incentivise performance, as determined by a person is advancement there is no obtaining around the face that is a two-way road it is needed from the people in their group. Travelodge operates different channels such as television, outdoor and digital media to bring its brand notice and boost its offerings (Travelodge, 2023). To make meetings productive, there are some ways to fundamentally rethink meetings in the business. There are some examples by which the meeting may be productive such as ban mobiles and laptops from the meeting to ensure everyone is on-topic.
The best practice in Travelodge is they only work with the supplier who communicates their values and satisfies their high standards. They pride themselves on working with their suppliers to continually provide human rights (Travelodge, 2023). The best practices in business management are Engaged workers in which rotated employees do not manage about completing their jobs. All they care about is getting the pay for the work and promoting their goods. Reward effort in which non of the employees like their work to go unrecognised. Recognition of the world and appreciation makes the workers feel valued. Travelodge gives Financial & Retirement. Pension Plan for the employees. Being vulnerable is a frequent tune in Lencioni’s company administration reports. They believe that a leader needs to quit being unknown among the verve of junior workers. Stay committed, when the group member does not believe each other they save a lot of time avoiding contest rather than circulating their true thoughts and operating to find familiar ground (Aroul et al., 2022).    
From the above findings, it can be said that HRM is a study of a sign which is thought performing for an organisation. It manages the need of the organisation and the capabilities of the workers. Human resource management is a process of hiring and encouraging and supporting the people in an organisation. The main process of human resource management is planning, managing, leading the company activities, staffing and many more. The HRM use the software named HR which helps the management to manage the employee’s reports, salaries and many more in the organisation. Human resource management helps the association to handle the talents and enhance the skills in the work condition of the business. There is a talent management strategy which helps the company by growing some plans and some company goals such as hiring methods and hiring the top and right employees. This management uses the ATS which helps to collect the resumes or CVs of all the job finders all over the country (Hamouche, 2021). They use this software for tracking the applications. Travelodge directs to the various hotels chain all over the globe. This operation included many countries such as the United States, the United Kingdom and many more. The United Kingdom is using the Travelodge since the first hotel opened at the Burrton Upon Trent in 1985. Travelodge is one of the most famous and biggest brands with over 570 service hotels all over the United Kingdom (Haynes and Egan, 2020). 
Conclusion
Developing training programs help the workers to stay in the same company or business. Advanced career opportunities are the work with the talent management teams which makes the long terms goals with the company such as promoting them and growing the employee's talent. Managing employee performance follows the worker after hiring the people if they are qualified. In the above essay, the role of human resource management and developing talent has been discussed in brief. The importance of managing and developing talent also have been discussed and the employee life cycle which includes Attraction, Recruitment, Onboarding, Development, Retention, and Separation has been described in the above essay.
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