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Executive Summary
The present report has provided an analysis of the developing relationships between employees and business organisations. It will evaluate the significance of having employee engagement in the workplace. The information will consider Tesco's project of “Corporate Power Purchase Agreements” to provide business practices that ensure sustainable energy to clients. It will provide a development plan to ensure the goals that need to be adopted by the company for accomplishing the objectives of the organization. The report will provide also suggestions that are effective in aligning the individual's goals with the goals of the business firm. 
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[bookmark: _gjdgxs][bookmark: _Toc119756957]1. Introduction
Leadership and management skills are significant in the workplace to ensure that an efficient leader is capable of bringing out the best abilities of the members of a team (Smith et al. 2019, p.559). The present report will shed light on the cycle of performance management. The report will consider Tesco’s PPA project to ensure a long-term energy supply. PPA is the primary contract that takes place between the parties of private and public sectors that underpins the aspects of the power sector (Worldbank, 2022). The employees of Tesco for this particular project need to develop skills such as customer focus, teamwork, regulating the decision-making process, managing performance and having personal integrity. The report will illustrate a professional development plan (PDP) to discuss the SMART objectives and plans of the employees of the organization. 
[bookmark: _30j0zll][bookmark: _Toc119756958]2. Discussion 
[bookmark: _1fob9te][bookmark: _Toc119756959]2.1. Performance Management Cycle 
From the perspective of Helmold and Terry (2021, p.146), performance management is significant for integrating a cycle that is linked with performance analysis and measurement, performance implementation and action, performance management of controlling and improvements, and performance adjustments. The process of performance management is significant for Tesco as it provides opportunities for managers to continuously assist their workers to improve and accomplish the set goals of the business organization. 
[image: ]
Figure 1: Performance Management Cycle 
(Source: Abhishek, 2022)
The cycle is categorized into four stages and these are planning, monitoring, developing, ensuring there is room for rating, and rewarding. The cycle of performance management comprises benefits like providing clarity and enhancing efficiency. The employees with the adoption of this cycle gain a clear understanding of the expectations and objectives of the organization. It is essential for the promotion of job satisfaction and increasing motivation. It effectively enables objective decision-making and helps in undertaking plans for training requirements. The cycle is beneficial for achieving individual goals as well as the goals of business organisations. It exhibits the orientation associated with minimum standards for working (Ahyar et al. 2019, p.1). It supports income eligibility, profits, and promotion, and ranks those results in enhancement in the worker’s performance. It should be a collaborative process as the workers understand the specific goals and objectives that will help them in succeeding at them (Valmis, 2021). 
[bookmark: _3znysh7][bookmark: _Toc119756960]2.2 Different vehicles of performance management
[bookmark: _2et92p0][bookmark: _Toc119756961]2.2.1. 360-degree feedback 
“What is 360-degree feedback?”
360-degree feedback is a system of evaluation where the workers receive confidential and anonymous feedback. The feedback is received from individuals who work around them. It comprises the peers, direct reports, and managers of the employees. The cost and the benefits are taken into consideration. 360-degree feedback is beneficial for both the companies and the employees as it ensures a complete process for the evaluation of the performance of the workers and the organization (Mishra, 2022, p.229). The process includes data gathered from the employees' feedback throughout the year. The managers of Tesco ask the employees to take part in 360-degree feedback (Tesco, 2022a). It is primarily done as the precursor to the training programs associated with Leaders at Tesco. The program is designed to ensure that senior managers and directors are capable of understanding their potentialities and development needs. The needs are further contrasted with the emerging leadership skills of the employees. 
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Figure 2: 360-degree feedback 
(Source: Cognology, 2019) 

 “What are the advantages and disadvantages?”
	Advantages
	Disadvantages

	· Enhances self-awareness
	· Recurring issues of inexperienced rates 

	· Clarifies the behaviour of employees
	· Time-consuming

	· Improving relationships among workers 
	· Issue of Confidentiality 

	· Effective for encouraging personal development 
	· Employees are questioned too much at a time. 

	· The crucial factor for enhancing the productivity of a business organization (Sengupta and Sengupta, 2018, p.53)
	· Unreliable 


Table 1: Advantages and Disadvantages of 360-degree feedback
(Source: Self-Developed)
“How does the feedback contribute to the efficiency of TESCO and its employees?”
In contemporary times, Tesco has been a great example of how the 360 programs can add to the benefits of the organization. The programs are used by Tesco to serve a large number of different individuals. The feedback has helped Tesco in developing a leadership population. The results are significant in raising aspects of self-awareness for managers (Tesco, 2022a). 360-degree feedback helps Tesco to strengthen aspects of accountability and collaboration among the members of a concerned team. It contributes to the efficiency of the company and its employees by reducing biases and creating room for the development of employees. It is conducted by undertaking both direct and indirect feedback from Tesco’s employees. 
“Why do I think it’s the proper technique and why do I think it needs improvement?”
360-degree feedback is the most appropriate technique as it provides effective plans that assist in driving sustainable behavioural perspectives and change. It has been proven suitable too for other designations and job levels available at Tesco. The high-potential employees of Tesco with the help of this feedback are successful in highlighting the development requirements and pieces of information associated with career conversations (Tesco, 2022a). However, 360-degree feedback needs improvement as it is time-consuming. Tesco’s employees must be assured that their information and feedback will not be disclosed under any circumstances.
[bookmark: _tyjcwt][bookmark: _Toc119756962]2.2.2. Management by objectives (MBO) 
“What is Management by objectives (MBO)”
Management by objectives (MBO) is a measurement approach for setting and managing goals and objectives. MBO is systematic and organized. It allows the leader to emphasize goals that can be obtained from available resources (Radtke, 2022). 
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Figure 3:  Management by objectives (MBO)
(Source: Rahman et al. 2020)
It aims to enhance the organization's performance by aligning the subordinates' objectives throughout the organization with the overall objectives that the leadership has proposed. 
“What are the advantages and disadvantages?”
	Advantages 
	Disadvantages 

	· Result-oriented process
	· There is a possibility of missing quality and integrity 

	· Effective for setting and controlling goals 
	· Interpretation of goals varies from one manager to another (Rahman et al. 2020, p.17) 

	· Helps in encouraging detailed planning 
	· Not applicable to all jobs 


Table 2: Advantages and Disadvantages of Management by objectives (MBO)
(Source: Self-Developed)
“How does the feedback contribute to the efficiency of the organization and its employees?”
In recent times, Tesco has not yet adopted and implemented Management by objectives (MBO) in their business operations. However, Tesco needs to adopt it to motivate their employee ensuring that they are satisfied with their working experience. The feedback from the employees suggests that the working conditions at Tesco are rigid and employees are compelled to work even on weekends (Glassdoor, 2022). It as a result reduces employee satisfaction and the members will fail to align their individual needs with the organizational goals of Tesco. Management by objectives (MBO) will help Tesco in deriving better communication results and setting measurable goals for the employees. The employees with the help of this approach will be guided toward their goals and as a result, will be successful in achieving the overall objectives of Tesco. It is an efficient strategy for utilizing human resources. It is a significant tool for implementing purpose integration with an assessment of the individual requirements of managers (Islami et al. 2018, p.95).
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Figure 4: Feedback from Tesco’s Employees
(Source: Glassdoor, 2022)
“Why do I think it’s the proper technique and why do I think it needs improvement?”
Management by objectives (MBO) is a proper strategy as it will help Tesco boost the commitment and participation of the employees. It will enhance the efficiency of Tesco by improving communication between the higher authorities and the employees of Tesco. It is significant for continuous monitoring of the progress of employees toward the individual and organizational objectives of Tesco.  However, it requires improvement as it only emphasizes goals and targets and neglects other parts of the business organization such as the ethics of maintaining a healthy working environment, culture of conduct, and areas that require urgent improvement. 
[bookmark: _3dy6vkm][bookmark: _Toc119756963]2.2.3. Individual Pay-Related performance (IPRP) 
“What is Individual Pay-Related Performance (IPRP)?”
Individual Pay Related Performance (IPRP) refers to the strategy where owners of business organizations pay salaries to the workers depending on their high level of performance (Lutfullaeva, 2021, p.80). It is essentially performance-based compensation. It helps the company to seek rewards for the employees for providing high and quality performance. 
 “What are the advantages and disadvantages?”
	Advantages 
	Disadvantages 

	· Enhances efficiency and productivity of employees and managers
	· It is problematic to estimate the productivity of the employees in different sectors of jobs

	· Decreases costs and assists the brand to stay favourable and remunerative 
	· The company’s effectiveness tends to be out of the control of the manager (Lutfullaeva, 2021, p.80)

	· Increases the morale and loyalty of employees 
	· It results in short-term enlargement of profit 

	· Provide the employee with a sense of belonging 
	· Disrupts the long-term perspective of the business organization 


Table 3: Advantages and Disadvantages of Individual Pay-Related performance (Source: Self-Developed)
"How does the feedback contribute to the efficiencies of TESCO and its employees?"
Tesco uses Individual Pay Related Performance (IPRP) to improve the profit margins by encouraging employees in form of incentives. Tesco provides benefits like colleague discount cards and share schemes. Exclusive deals and website discounts allow employees to save money with regular purchases (Tesco, 2022b). A cycle-to-work scheme is provided along with an Employee Assistance Program. Human performance and productivity can be improved by establishing and maintaining a reward-oriented culture of work (Ahmad and Farooq, 2020, p.461). It is conducted through goal-setting and IPRP is essential for the growth and development of Tesco. It enhances the focus, morale, and motivation of the workers to deliver better work.
“Why do I think it’s the proper technique and why do I think it needs improvement?”
Tesco also provides financial wellness to ensure employee well-being (Tesco, 2022b). The additional benefits of Tesco are beneficial as it ensures that the employees are loyal and deliver their best performance to meet the organizational needs. Individual Pay Related performance (IPRP) is an appropriate technique for Tesco as it achieves a strong bond between Tesco and its employees. Tesco’s productivity, efficiency, and rates of loyalty are improved with the help of this program. IPRP needs to improve as the effect lasts for a short time. Tesco with this approach often de-motivates its employees. It results in the emergence of a competitive culture. The morale and confidence of the employees may be shattered and Tesco will fail to accomplish its goals. 
[bookmark: _rtgj7yd4gb5b][bookmark: _Toc119756964]2.2.4 “Among the 3 vehicles which do I think is the most appropriate in identifying and satisfying the development needs of the individual employees”
Among the 3 vehicles, the most appropriate for recognizing the development requirement of Tesco is 360-degree feedback. In the present scenario, Tesco has adopted this strategy to enhance its business growth and employee engagement. Tesco with the help of this approach assesses and analyses the potential strengths and weaknesses of employees. It is directly linked with personal and organizational development. 360-degree feedback is productive for Tesco and the company uses it to ensure strengthened communication and trust among team members. It encourages teams to indulge in collective work to reach the mutual objectives of the organization. Tesco uses this approach to increase the number of evaluations for stabilizing and broadening the perspectives of performance appraisals. 360-degree feedback is associated with enhancing the quality of the performance calculations (Trivena et al. 2022, p.39).
360-degree feedback can be associated with the control theory of management. The control theory is a research revenue that focuses on the challenges in operations and the management of the supply chain (Ivanov et al., 2018). It is frequently used in production and logistics. The control theory will help Tesco to emphasize the control mechanisms that will be imposed at every level of the organization. It will assist Tesco to resolve the issues associated with the work-life balance of employees and the working hours of the company. 
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Figure 5: Control Theory of Management 
[bookmark: _7q4gz9z5tidt](Source: Researchgate, 2018)

2.3 Professional Development Plan (PDP)

















	[bookmark: _Toc119756965]2.3 Professional Development Plan (PDP)2.3 Professional Development Plan (PDP)Development Objectives
	Priority
	Activities to be undertaken
	Resources
	Target Start Date 
	Target End Date
	Criteria for Success 

	Specific: Enhance communication skills among members 
Measurable: Communication skills can be estimated with the help of employee surveys, focus groups, feedback from colleagues, and email open rates. 
Attainable: Employees must emphasize non-verbal communication. 
Relevant: Communication skills help to analyze future decisions with an in-depth understanding of the motives of the employees (Svensson et al. 2020, 191). 
Timeframe: 3 months 
	Communication skills are essential for building trust among employers and employees. 
	The employees must be emotionally aware as it serves as the foundation for understanding others. 
	Communication skills can be improved with the help of online courses. The company can further share tutorials, and blogs about communication. 
	12-11-2022
	24-02-2023
	The success criteria can be maintained by analyzing the level of employee engagement, team collaborations, and total time taken to complete a particular project. 

	Specific: Develop a growth mindset 
Measurable: The growth mindset can be measured by coaching employees of Tesco with critical thinking skills for navigating challenging issues. 
Attainable: Tesco must support coaching and learning of cross-domain. 
Relevant: A growing mindset is relevant in the present time as it fosters the intelligence and creativity of employees. It cultivates affection and empathy among the team members. 
Timeframe: 2 months. 
	A growing mind will assist the business organization in the implementation of creative ideas and planning. 
	The higher authorities can encourage the employees to participate in activities such as fun Friday to exhibit their skills and talents. 
	It is significant to review the success and failures to evaluate how far the employee has progressed in improving himself/herself. 
	14-11-2022
	25-12-2-022
	The success of creative minds can be determined by helping employees to participate in extra-curriculum activities.  

	Specific: Improve team collaborations 
Measurable: By evaluating and interpreting the changes in the performance of the team. 
Attainable: By establishing a creative culture that acknowledges the ideas of the employees. 
Relevant: The self-managing teams rely on coordination mechanisms that are dependent on expertise.  Timeframe: 4 months 
	Activities associated with the coordination of team members are significant for integrating diverse input (He et al. 2022, p.913) 
	Team collaborations can be improved by assigning the team members to collaborate and setting a time frame for completing them. 
	Resources that are required are familiarity and share participation among employees. 
	22-11-2022
	27-03-2022

	It can be determined by analyzing whether the employees are successful in completing the tasks within the assigned period. 

	Specific: Enhance time management skills
Measurable: with the completion of the projects and assigned tasks within the stipulated time. 
Attainable: The skills in time management can be enhanced by ensuring the employees indulge in multiple tasks 
Relevant:  Good time management skills will help the organization to progress and enhance its efficiency to deliver the desired products to the customers. 
Timeframe: 3 months
	With improved skills in time management, the confidence of employees will be enhanced. 
	The companies can set weekly priorities and time block schedules for the employees. 
	A time audit can be undertaken by Tesco. Efficient meetings can be held to discuss whether employees are facing difficulties and why there are unable to deliver them within the expected time. 
	27-11-2022
	12-03-2022
	The success criteria can be estimated by determining the performance of the concerned employees. The company needs to evaluate whether the employee's goals and objectives are aligning with the organization’s goals. 

	Specific: Foster a positive working environment 
Measurable: The feedback and the survey of the respondents will help the company to assess if they are successful in the creation of a positive environment. 
Attainable: With the introduction of straightforward and honest communication. 
Relevant: A positive environment to work will help the workers to eliminate stress and negativity. 
Timeframe: 2 months 
	A positive working environment is a prime concern for running a business organization. Companies need to ensure a better environment for the workers to keep away from the circumstances that lead to hindering progress (Taheri et al. 2020, p.1). 
	The business organization must prioritize onboarding and training. Tesco needs to conduct regular check-ins and encourage team collaboration and communication. 
	Facilitate learning opportunities for employees. 
	14-11-2020 
	16-12-2020
	By conducting a survey and taking notes of responses provided by the employees'  


[bookmark: _2s8eyo1]
Table 4: Professional Development Plan
(Source: Self-Developed)
[bookmark: _bwyp07u9dtm7][bookmark: _Toc119756966]Conclusion 
The report has discussed the significance of aligning the individual needs of employees with organizational goals. It has taken into consideration Tesco's contemporary project on PPA to conduct sustainable business practices. It has addressed different vehicles associated with performance management. The findings of the report suggest that the major issue Tesco is facing in recent times is its failure to provide flexible working hours. The growth mindset is associated with assigning employees new projects to assess how far they are capable of performing them.
[bookmark: _an2fpijbxtok][bookmark: _Toc119756967]Recommendations 
· Tesco needs to use flexible arrangements of work for attracting, retaining, and satisfying the capital of human resources. It helps workers to manage work and demands of non-work simultaneously. 
· Shift work must be introduced as it will help in sharing work between the team members. 
· Tesco needs to be creative with benefits and listen to the concerns of the employees. In the time of the Covid-19 pandemic, companies prepared to assist their managers to cope with how effective leaders can lead virtual teams (Newman et al. 2021, p.2).
· Tesco can work based on hybrid work as it will provide the company with flexible arrangements of work. 
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