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 1 . Introduction
In this report we will talk about the role of social media in recruiting staff and use as references LinkedIn and Facebook. We will also explain what social media is and what are the advantages and disadvantages of these two examples (platforms).
Social media is, in the past years, one of the most important tools in the recruitment of staff, and has a big impact on how companies attract, evaluate and hire high skilled professionals, by reaching a wider and more diverse number of candidates then the classic methods of recruitment. But there are also concerns regarding privacy, misinformation, productivity and mental health.

2. Recruitment
    
    2.1  General information
Recruitment is the process of identifying, attracting, interviewing, selecting, and hiring employees for an organisation. As a vital function of human resource management, it plays an important role in the development of a strong and efficient workforce. 
Recruitment is necesary when a new position is created, after the departure of an old employee, or because of the development of a company. A detailed analysis can determine what skills, qualifications and experience are necessary for the new employee to have. The job description states clearly what are the responsibilities, necessary qualifications and expectations.





The candidates can be recruited, like in the past, from within the companies through promotions, transfers or reassignments; or in a more modern way, from outside of the organisations (by advertising the job on different platforms, social media, at recruitment agencies). Networking events( university fairs, job fairs, friends recommendation often with an incentive) are also a good way of finding the right candidate for the available job. 
After the resumes, cover letters and the application forms are reviewed, the shortlisted candidates are selected for a next stage of in-person interviews or video interviews. Some companies use aptitudes, personality or practical tests to decide which candidate is right for the position. If the accepted candidate agrees with the salary and job requirements, the process of hiring starts with a more detailed introduction into the role. 
Sometimes, finding the right candidates with the right skills, experience and cultural background can be challenging, as the competition between companies when it comes to salaries, benefits and work environment is quite tight. Recruiting the right person, although an expensive process sometimes, is essential for the success of the businesses in the long term.
Facebook and Linkedin are the most important social media platforms used for recruitment at the moment.

    2.2 LinkedIn

LinkedIn is probably the most important tool for recruitment at the moment. Employers can post and promote on a large scale, the available jobs, which are visible to all the users that have already uploaded their CV. 




Recruiters can find possible candidates, by using the search features and by applying filters like job titles, industry, skills, location; or by joining in industry groups, where they can connect and discuss with professionals from the same field (Nikolaou, 2014).
Recruiters can connect with the candidates directly through LinkedIn’s messaging system, the best way to reach passive candidates that are not looking for a job, but might be open to new opportunities. Companies can have access to a detailed profile of the candidates, such as skills, experience and recommendations.
Because it is a huge database of professionals from all the industries, free or with paid recruitment tools, it is accessible to companies of all sizes that can filter and target candidates based on their experience, qualifications and location. Companies can use this tool to create and maintain a strong employer brand, which helps attract the best employees, by advertising the company’s culture and values.
High competition is one of the disadvantages of Linkedin. It can take a lot of time to search and contact such a big number of candidates. Many CVs are not updated, which can create an error in the search. People can face discrimination based on their available information. Receiving messages regarding jobs that they didn't apply for can be considered intrusive by some users.

   2.3 Facebook

Another important tool for recruiters is Facebook. 
On this platform companies can post available jobs on their pages, on the Facebook groups, or by using Facebook job features. Facebook has created an advanced advertising tool, used by recruiters to target specific candidates, based on location, education, interests and qualifications. 



Companies can build and promote their brand, by sharing ads and posts that promote their culture, values and work environment. Facebook networks make it easy for them to share job availabilities, that can reach a bigger number of suitable candidates ( Madia, 2011). Recruiters can use Facebook sometimes for screening possible candidates, but in a cautious way without violating privacy policies.
By being low-cost or with affordable prices for job ads, and having a huge number of active users, Facebook is a powerful tool for recruiters.
But Facebook compared with LinkedIn is not a professional network and the most part of the users are not active job seekers or have the right qualifications for the job ads. The access to detailed personal information can raise big privacy concerns (Girard and Fallery, 2011), with possible legal repercussions. Certain negative comments on the job posts can affect a company's reputation and brand.

3. Conclusion

Facebook and LinkedIn have revolutionised the recruitment landscape, offering distinct advantages and challenges. However, both platforms have limitations, including the risk of privacy concerns, potential biases, and the need for careful management to avoid overwhelming candidates. When used together, Facebook and LinkedIn can provide a comprehensive approach to recruitment, helping organisations to attract a diverse range of talent.
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