Template for Monitoring, Reviewing and Communicating a Decision

	Decision implemented: 

Installing a glass panel between the driver's space and the rear seat of the car.​
This is a driver’s obligation.




	Monitoring the decision:

	Resources:

· [bookmark: _GoBack]Photographs of installed glass panel in the car on the driver’s profile
· Supporting money for buying and installing the panel





	Key Indicators:

· There should be less incidents and frictions between customers and driver. In addition, it will be an extra health and safety measure.



	Targets:

· reducing the possibilities for interaction between the customer and the driver to avoid conflicts and unpleasant events during the ride.
· reducing the risk of transmitting a virus and bacteria during the ride



	Data Sources:

· drivers’ and customers’ feedback





	Reviewing the decision:

	(Write here how you will evaluate/review the problem. What questions will you ask? Etc)

· What do customers / drivers think about installing a panel between the driver's seats and the rear seats?
· How many incidents of harassment or other forms of abuse were reported after the implementation of the decision?
· What will happen to drivers who do not want to mount the panel?
· What will be the execution time for the implementation of the new regulation?
· Who will cover the costs of purchasing and installing the panel?
· What will happen to the driver's activity if the panel is damaged?










	Communicating the Decision:

	Internal Stakeholders

To drivers: through email, texting on mobile, notification in application

To recruiting staff: to approve the employments of those who considered the decision, through emails, meetings.
	External Stakeholders

-





	Decision implemented:  The drivers must apply for psychological tests in order to continue their activity.




	Monitoring the decision:

	Resources:

· the results of the psychological test must be sent to the company by application.
· within the company, there must be psychologists in hiring staff to decide if a person is psychologically eligible to be an Uber driver.




	Key Indicators:

· psychologically fit to be an Uber driver (taking into account the personal level of resilience, coping with stress, level of aggression)



	Targets:

· psychological assessment of the applicant for employment on the basis of psychological tests performed at an authorized center, during the application or a probationary period for persons who are already employed



	Data Sources:

· reports with the number of employees and the number of those who have applied for psychological evaluation and are eligible
· reports with the psychological state of the drivers reported after the presentation of the psychological evaluation




	Reviewing the decision:

	(Write here how you will evaluate/review the problem. What questions will you ask? Etc)

· What are the specific psychological parameters to be eligible for driving?
· How much time will be given to drivers already employed to make their psychological assessment?
· What will happen to drivers already employed who have a psychological assessment that would not make them eligible for driving?











	Communicating the Decision:

	Internal Stakeholders

To drivers: through email, texting on mobile, notification in application

To recruiting staff: to approve the employments of those who considered the decision, through emails, meetings.

To IT staff: to update the information about applying for Uber
	External Stakeholders

-





	Decision implemented:  GPS monitoring – the driver must activate the app’s GPS to be tracked




	Monitoring the decision:

	Resources:

· Mobile app
· Live – tracking staff



	Key Indicators:

· customers must safely reach the desired destination on the route set by GPS
· if the drivers deviate unreasonably from the established route, the Police authorities will be notified automatically






	Targets:

· the safe movement of passengers at each requested flight, offering protection and rescue measures in case of emergency or danger, in real time



	Data Sources:
· GPS tracking
· Monitoring staff




	Reviewing the decision:

	(Write here how you will evaluate/review the problem. What questions will you ask? Etc)

· How will it monitor the smooth operation of the connection with millions of Uber employees?
· Who will communicate with Uber drivers if they deviate from the established route?
· What will happen if there is a problem on the route and the driver has had to find another route?
· How will it be concluded that a passenger is in danger?
· How will the authorities be notified if it is concluded that a passenger is in danger?










	Communicating the Decision:

	Internal Stakeholders

To drivers: through email, texting on mobile, notification in application
To IT staff: to update the app with the GPS tracking and connection with monitoring staff
	External Stakeholders

Communicating with police dispatcher



