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Introduction 

 

Working from home became very common during the COVID-19 pandemic. In the first half of 2020, 

nearly half of working adults in the UK reported working from home at some point in the past week 

(ONS, 2023). Even after restrictions were lifted a lot of people continued to work remotely. This 

change means employers need new ways to manage and evaluate the performance of their remote 

workers. Technology plays a big role in helping with this. 

 

The Role of Technology in Appraising the Performance 

of Remote Workers 
 

First communication tools like Slack, Microsoft Teams and Zoom are very important. These tools help 

managers stay in touch with their employees. They can hold regular check-ins, video calls and instant 

messaging. This helps keep everyone on track and makes it easier to provide quick feedback. It also 

helps teams feel connected even when they are not in the same place. (Hooper, A. (2022).) 

 

Next, project management tools such as Asana, Trello, and Monday.com are useful. These tools let 

managers assign tasks, set deadlines and track progress. They provide a clear overview of who is 

working on what and when tasks are due. This way, managers can see what everyone is working on 

and make sure projects are moving forward as planned. It also helps employees know what is 

expected of them and stay organised. ( Virtucio, M. (2023)) 

 

Another helpful technology is performance monitoring software. Tools like Time Doctor, Hubstaff, 

and ActivTrak show how employees spend their work hours. They track time spent on tasks, websites 

visited, and applications used. This information helps managers understand productivity levels and 

identify areas where employees might need help or more resources. However, it's important to use 

these tools carefully to avoid making employees feel mistrusted or micromanaged. 

 

Cloud-based document management systems like Google Drive and Dropbox are also key. They allow 

remote workers to share and work on documents together. This makes sure everyone has access to 

the files they need and can collaborate easily. Managers can see who contributed to which part of a 

project and keep track of different versions of documents. This helps ensure that everyone is working 

with the most up-to-date information. (Evonence 2023) 

 

Data analytics platforms are useful too. These tools analyse different metrics like task completion 

rates, project success rates, and client feedback. Managers can use this data to make informed 

decisions about performance and identify areas for improvement. They can also spot patterns and 
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trends that might not be obvious at first. This helps in understanding the overall performance of 

remote teams and making strategic adjustments. 

 

Finally, employee engagement platforms like 15Five and Culture Amp are important. ( 15Five Help 

Center. (2024).) These platforms allow for regular feedback and performance reviews. They help 

create a culture of continuous improvement by letting employees to set goals and track their 

progress. They also help identify issues with employee satisfaction and well-being, which can affect 

performance. Regular check-ins and surveys can help managers understand how employees are 

feeling and address any concerns before they impact productivity. 

 

Technology is very important in tracking the performance of remote workers. Communication tools 

help keep teams connected and facilitate quick feedback. Project management software helps 

organise tasks and track progress. Performance monitoring tools provide insights into how 

employees spend their time, while cloud-based document systems ensure everyone has access to 

the necessary resources. Data analytics help managers make informed decisions and spot trends, and 

employee engagement platforms promote continuous improvement. Using these technologies, 

employers can keep their remote teams motivated and productive, ensuring they remain aligned 

with organisational goals. 

Performance Measurement Techniques for Remote 

Workers 
Measuring the performance of remote workers can be challenging because they are not physically 

present in the office. However, there are several effective techniques to assess how well remote 

employees are performing. Here are four key performance measurement techniques setting clear 

goals, tracking work hours, monitoring task completion and gathering feedback. 

Setting Clear Goals 

One of the most important techniques for measuring remote worker performance is setting clear and 

specific goals. (Fairbrother, A. (2022). ) Goals provide direction and help employees understand what 

is expected of them. For example, a manager might set a goal for a remote worker to complete a 

certain number of tasks or projects by a specific date. These goals can be set on a weekly, monthly or 

quarterly basis. By having clear goals, managers can easily track whether employees are meeting 

their targets or if they need additional support. 

Setting clear goals offers several advantages. It provides employees with a clear understanding of 

what is expected from them, making it easier to measure their progress. It also helps employees stay 

focused and motivated by giving them specific targets to aim for. However, it is important that goals 

are realistic and achievable. Setting unrealistic goals can lead to frustration and decreased morale. 

Additionally, goals need to be regularly reviewed and adjusted to remain relevant to changing 

circumstances. (Riopel, L. (2019).) 

Tracking Work Hours 

Tracking work hours is another technique used to measure remote worker performance. This 

method involves monitoring the amount of time employees spend working each day. Various tools, 
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such as Time Doctor or Hubstaff, can record when employees start and stop working. These tools 

provide a clear record of working hours, which can help ensure that employees are working their 

expected hours. (Hubstaff. (2024)) 

Tracking work hours has its advantages. It provides a straightforward way to see how many hours 

employees are dedicating to their work. This method can also help identify patterns or issues related 

to time management. However, tracking work hours can sometimes lead to feelings of being 

micromanaged if not handled carefully. Additionally, it does not always reflect the quality of work 

completed, which is an important factor in performance measurement. 

Monitoring Task Completion 

Monitoring task completion involves keeping track of the specific tasks or projects that employees 

finish. Tools such as Asana, Trello and Monday.com can help managers see which tasks have been 

completed and what is still in progress. These tools also allow managers to assign tasks and set 

deadlines, which helps in managing and evaluating employee performance. 

The primary advantage of monitoring task completion is that it provides a clear picture of what work 

has been done. It helps managers ensure that tasks are completed on time and allows for better 

planning and resource allocation. However, this method can sometimes focus too much on the 

quantity of work rather than the quality. It is important that task completion is measured alongside 

other factors to get a view of performance. (Ropner, C. (2023)) 

Gathering Feedback 

Gathering feedback from clients, colleagues and other stakeholders is another important technique. 

Feedback provides valuable insights into how well remote workers are performing from different 

perspectives. This can be done through surveys, performance reviews and regular check-ins. 

Collecting feedback helps managers understand how employees are perceived and where 

improvements can be made. 

The advantage of gathering feedback is that it offers a well-rounded view of performance. It helps 

identify areas for improvement and development and can increase employee engagement by 

involving them in the review process. However, feedback needs to be constructive and specific to be 

useful. Additionally, the process of collecting and analysing feedback can be time-consuming. 

Measuring the performance of remote workers requires the use of various techniques. Setting clear 

goals helps employees understand expectations and allows managers to track progress. Tracking 

work hours provides a record of time spent working but does not reflect work quality. Monitoring 

task completion shows what work has been done and helps manage deadlines, while gathering 

feedback offers a broader view of performance and can aid in personal development. By using these 

techniques, managers can effectively evaluate and support their remote teams, ensuring they remain 

productive and aligned with organisational goals. 

Performance Appraisal Tools for Remote Workers 
As remote work becomes more common, evaluating how well remote workers are doing their jobs is 

very important. Without face-to-face interaction, it can be tricky to measure performance. There are 

several tools designed to help with this. Here will look at four key performance appraisal tools 

performance management software, 360-degree feedback systems, self-assessment tools and 



6 
 

project management platforms. Each tool has its own pros and cons, which can help managers 

choose the right ones for their teams. (Wheatley, R. (2024)) 

Performance management software helps track and evaluate how well employees are doing their 

jobs. This type of software includes features for setting goals, monitoring progress and conducting 

performance reviews. Examples include Lattice, BambooHR and 15Five. 

 

One major advantage of performance management software is that it keeps all performance 

information in one place. This makes it easier for managers to find and review data about employee 

performance. These tools also help in setting and tracking goals. Managers and employees can set 

specific targets and check how well they are meeting them. This helps ensure that everyone is 

working towards the same objectives. (eLearning Industry. (2019).) 

 

Another benefit is the ability to provide regular feedback. Many of these tools let managers give 

feedback on a continuous basis, not just during scheduled reviews. This helps remote workers 

understand how they are doing and where they need to improve. 

 

However, performance management software can be expensive. The costs for these tools may be 

high, which can be a problem for smaller companies. 

 

Also, some of these tools have many features that might be complicated to use. Managers and 

employees may need training to understand how to use the software effectively. 

 

The main advantage of 360-degree feedback is that it gives a broad view of performance. (Qualtrics. 

(n.d.).) By getting feedback from many different sources, managers can see different aspects of an 

employee’s work and how they interact with others. Another benefit is that it helps identify 

strengths and areas for improvement. The feedback can reveal what an employee is doing well and 

where they might need to work harder. 360-degree feedback also promotes personal growth. It helps 

employees understand how others see their work, which can guide them in their professional 

development. 

 

One downside is that feedback can sometimes be biased. Personal conflicts or disagreements can 

affect how people provide feedback, which might not always be fair or accurate. Collecting and 

analysing feedback from many sources can also be time-consuming. It requires effort to gather and 

process all the input, which can be challenging for busy managers. 

 

Self-assessment tools let employees evaluate their own performance through questionnaires or 

surveys. These tools encourage employees to think about their own work and how they are doing. 
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Self-assessment tools help employees reflect on their own performance. By answering questions 

about their work, employees can gain insights into their strengths and areas for improvement. These 

tools also increase engagement. When employees are involved in evaluating their own performance, 

they often feel more motivated to improve and reach their goals. 

A downside of self-assessment is that it might not be very objective. Employees may overestimate 

their strengths or downplay their weaknesses, which can lead to less accurate evaluations. Another 

issue is that self-assessments only provide the employee’s perspective. They do not include feedback 

from others, which can be important for a complete view of performance. 

 

Project management platforms help with task management. Managers can assign tasks and set 

deadlines, which makes it easier to see if work is being done on time. These tools also improve 

collaboration. Remote team members can share documents, communicate and work together more 

effectively on a central platform. Another benefit is visibility. Managers can get real-time updates on 

how tasks and projects are progressing, which helps in assessing performance and productivity. 

 

One drawback is that heavy reliance on these platforms might reduce face-to-face interactions and 

personal communication. It’s important to balance technology with personal touch. There is also a 

learning curve. New users may need time to understand how to use all the features of the platform 

effectively. 

 

Several tools can help in appraising the performance of remote workers. Performance management 

software centralizes performance data and helps with goal tracking and feedback, although it can be 

costly and complex. 360-degree feedback systems provide a comprehensive view of performance but 

may suffer from bias and require significant effort to manage. Self-assessment tools encourage 

personal reflection and engagement but might lack objectivity. Project management platforms 

improve task management and collaboration but can lead to over-reliance on technology and may 

have a learning curve. By using these tools effectively, managers can better support their remote 

teams and ensure that they remain productive and aligned with organisational goals. 

 

Conclusion  
 

Remote work has changed how we manage and evaluate employee performance. Technology is very 

important in this process. Communication tools keep teams connected and allow for quick feedback. 

Project management software helps organise tasks and track progress. Performance monitoring tools 

show how employees use their time, and cloud-based document systems make it easy to share and 

work on files together. 

Using different performance measurement techniques, like setting clear goals, tracking work hours, 

monitoring task completion and gathering feedback helps managers understand how well remote 

workers are doing. Performance appraisal tools like as performance management software, 360-
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degree feedback systems, self-assessment tools, and project management platforms, are also helpful 

in evaluating and supporting remote employees. 

By using these technologies and techniques managers can make sure their remote teams stay 

productive, motivated and achieve company goals. 
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