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The Seaview Resort is in a beautiful and popular area, and this is the perfect place for vacationers (Wooten, 2022). This resort has a glorious history, but it has recently seen a drop in income, occupancy rates, and customer happiness. Seaview Resort has drastically dropped its business performance during the previous three years. This analysis goes into the resort's financial health, identifying the primary reasons for its declining profitability. A thorough study finds the resort's difficulties, which include decreasing overall revenues, increasing operational expenses, decreasing profit margins, significant long-term debt, and cash flow problems. This assessment also provides a complete strategy to revitalise the financial health of Seaview Resort.
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Figure 1: Seaview Resort (Brodie, 2021)
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Total Revenues Analysis
The Seaview Resort has seen a gradual decrease in revenue over the last three years. The resort's revenue dropped from £520,000 in 2020 to £480,000 in 2021 and then to $430,000 in 2022. Consistently decreasing revenue might be attributable to a number of factors, such as increased competition from similar businesses and changing customer preferences.
Operating Expenses Analysis
From £390,000 in 2020, operating costs at The Seaview Resort have increased to £450,000 in 2022. In 2021, the operating expense was £400,000 it increased by £10,000 compared to 2020. It is possible that increases in both maintenance costs and staff salary, as well as other overhead expenditures, may be responsible for this trend in operating expenses (Srivastava, 2022). There may have been a decline in net profit margin as a result of the rise in costs.
Gross Profit Analysis
The Seaview Resort's declining profit margin is reflected in its declining gross profit. There was a gross profit of £130,000 in 2020, but that number dropped to £80,000 in 2021; in 2022, the amount further declined to a loss of 20,000 in 2022. The resort seems to be having difficulties staying profitable, as seen by a decline in gross profit while both sales and operational expenses keep increasing.
Net Profit Margin Analysis
Over the last three years, the resort's net profit margin a key measure of its financial health has decreased significantly. In 2020, the net profit margin was 15%; by 2021, it had fallen to 8%, and by 2022, it had fallen to -11%, which means a significant loss. This significant drop indicates that the resort is having difficulty turning a profit from its overall income, which may be indicative of operational inefficiencies and financial difficulties (Regan, 2019).
Balance Sheet Analysis
A summary of the resort's assets and liabilities as of December 31, 2022. For a total of £1,200,000, there is £100,000 in inventory, £800,000 in property and equipment, and another £150,000 in other assets. In terms of debt, the company owes a total of £750,000, distributed evenly between short-term debts of £180,000 and long-term debt of £500,000. The equity amounts to £450,000.
The resort's extensive resources and equipment may be used to better serve guests and attract in new consumers (Malkin, 2021). However, the resort is burdened by a large amount of long-term debt, which might stunt its development if it isn't handled properly.
Cash Flow Analysis
The resort had difficulties in producing positive cash flow from its main companies in 2021, as shown by the fact that the net cash flow from operations was -80,000. Furthermore, capital expenditures were £30,000, which led to a negative net cash flow (change in cash balance) of £110,000. The fact that the resort had a negative cash flow suggests that it required more money for whatever reason, most likely to meet the costs of operations or investments.
Average Room Rate and Occupancy Rate Analysis
The resort's pricing strategy and its ability to attract consumers may gain some information by examining the average room rate (ARR) as well as the occupancy rate (Hales, 2021). The yearly average room fee has been going down, and it will drop to £210 in 2022 from £250 in 2020. During this same period, the occupancy rate has been steadily falling, going from 70% in 2020 to 60% in 2022. The decline in ARR and occupancy rate may be affecting total revenue, and as a result, the resort's overall financial performance may be suffering.
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Many reasons significantly impact declining profitability over 2020, 2021, and 2022. The research will examine the main reasons for the decrease in profitability, looking at internal as well as external factors that have impacted the resort's finances.
Declining Total Revenues
The Seaview Resort has seen a consistent decrease in total revenue over the last three years, significantly impacting its profitability. From £520,000 in 2020, the resort earned £480,000 in 2021 and then £430,000 in 2022. The decrease in revenue is a sign of a decreasing number of customers, which may be the consequence of several causes, such as rising prices, greater competition from other hotels, changing consumer tastes, or external factors such as economic downturns, travel restrictions, or the continuing pandemic (Leduc, 2021).
Rising Operating Expenses
The bottom line of the Seaview Resort has been feeling under the pressure of increasing operational expenses. The resort's operational expenses were £390,000 in 2020, £400,000 in 2021, and £450,000 in 2022. Maintenance of expenditures, wages for employees, and general operating expenses have all been on the rise, contributing to this rising trend. A drop in net profit margins has impacted overall profitability due to a rise in operating expenditures without corresponding revenue growth (Young, 2019).
Declining Gross Profit
The decrease in profitability at Seaview Resort is mostly due to the hotel's decreasing gross profit. The resort made a gross profit of £130,000 in 2020 but just £80,000 in 2021 and a gross loss of £20000 in 2022. Reduced revenue and rising operational costs can contribute to a decreasing gross margin. It seems as if the resort is having difficulties remaining profitable since both revenue and expenses are trending in the wrong direction.
Reduced Net Profit Margin
The Seaview Resort's net profit margin has been decreasing slowly over the last three years, a concerning indicator of the company's financial health. After reaching an excellent 15% in 2020, the net profit margin rapidly declined to 8% in 2021 and then to -11% in 2022. This dramatic drop in revenue shows that the resort is having difficulties turning a profit (Ferdian, 2018). Possible causes of the decreased net profit margin include ineffective business practices, expensive expenses, and decreased revenue.
High Long-term Debt
According to its income statement, the resort owes an enormous £500,000 in long-term debt. Interest payments on such a large amount of debt may have a significant influence on the resort's bottom line. The resort's development and financial stability may be threatened if it is unable to adequately manage and decrease its long-term debt (Cochrane, 2020).
Cash Flow Issues
The primary businesses of Seaview Resort produced -£80,000 in cash flow in 2021. In addition, incurring £30,000 in capital expenditures drained the company's financial reserves to the tune of -£110,000. It is evident from the resort's negative cash flow that more funding was necessary to meet the resort's operating and investment needs. Possible causes of this issue that affect profitability include an imbalance between cash inflows and outflows.
Average Room Rate and Occupancy Rate Decline
A key contributor to the resort's declining profitability is the falling average room rate (ARR) and occupancy rate. The occupancy rate fell from 70% in 2020 to 60% in 2022, and the ARR fell from £250 to £210. There is price pressure and a drop in demand, as seen by lower room rates and occupancy rates (Tracey and Hinkin, 2021). The resort's ability to turn a profit and overall income are both directly impacted by this trend.
Market Competition and Changing Consumer Preferences
The decline in Seaview Resort's profitability is probably the result of events outside the resort's control, such as growing competition from other hotels and changing customer tastes. Seaview's pricing strategy and occupancy rates may be threatened if competing nearby hotels provide equivalent or superior amenities at lower costs. Moreover, the resort may also need to evaluate its services to ensure they are meeting contemporary requirements and customer expectations.
Operational Inefficiencies
The resort's declining revenue may be attributed to negligent management (Chitkara, 2022).   Inefficient use of resources, bad advertising strategies, significant personnel turnover, and other related issues may all negatively impact a company's profitability. 
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Seaview Resort has faced a decrease in financial conditions for several reasons such as total revenues decrease, operating costs increasing, gross profit decreasing, the net profit margin decreasing, the resort has a lot of long-term debt, cash flow concerns, average room rates are decreasing, and occupancy rates are decreases, all of which contribute to the resort's bad financial performance. To address these problems a comprehensive strategy is necessary for the resort.
Revenue Generation and Market Positioning
The revenue generation strategies of Seaview Resort might need some improvement. To increase revenue, hotels can change their pricing tactics or provide new, enticing packages and limited-time offers (J  Thomas Danzi, 2021). The resort might also expand its customer base by expanding into other service areas like hosting special events or providing spa services. By analysing consumer feedback and preferences, resort may better adapt their offerings to the ever-evolving needs of the market.
Operational Efficiency
The resort needs to analyse its processes thoroughly to find methods to save resources and improve efficiency. Operational expenses may be reduced by streamlining processes, waste reduction, and efficient scheduling of employees (Trueck, 2020). Expenses may be lowered by the effective use of resources and the introduction of energy-saving measures.
Debt Management
The resort's substantial amount of long-term debt must be carefully monitored and controlled. Financial stress might be lessened by negotiating better terms with creditors, refinancing, or investigating debt consolidation possibilities (Marchesi, 2022). Saving capital on interest will allow businesses to put that money to better use, increasing profits and reinvestment opportunities.
Cash Flow Management
Increasing the available cash is essential for any kind of business. By managing accounts receivable, lowering expenses, and making the most of inventory, the resort may boost its positive cash flow from operations (Smith, 2021). To avoid wasteful outflows of funds, it should give top priority to important capital expenditures and conduct thorough evaluations of investments.
Marketing and Promotion
More visitors can only be attracted with a strong advertisement and marketing plan. More consumers may be reached and attracted via the use of digital marketing, social media, and online travel companies (Belch, 2021). To keep tourists coming back, the resort should prioritise customer relationship management.
Quality Service and Guest Experience
Improving the customer service experience is critical for attracting and keeping customers (Gupta, 2018). Customer happiness and loyalty may be dramatically influenced by enhancing the quality of services offered, updating ineffective infrastructure, and delivering exceptional service.
Competitive Analysis
Keeping an eye on other companies is essential. To remain competitive, Seaview Resort should often assess the services and rates of similar local establishments and make appropriate adjustments (Bookhart, 2020). Consumers' experiences may be improved by collaboration with nearby establishments and sights.
Employee Training and Retention
It is possible to increase service quality and decrease employee turnover by investing in employee training and creating a pleasant work environment (Arumugam, 2019). When workers are content, they are more likely to provide outstanding service to customers, which in turn increases the likelihood that customers will be satisfied and return.
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The financial difficulties at Seaview Resort need a comprehensive plan to reverse the trends of falling revenues, increasing expenses, and shrinking profits. The resort can recover its former fame by implementing strategies to increase revenue, boost efficiency in operations, reduce debt, increase cash flow, promote the resort more vigorously, improve visitors' experiences, study the resort's competition, and train and retain its staff. Resort dedication to these tactics may lead to a stronger financial future and a return to profitability in the highly competitive hospitality business despite external concerns such market rivalry and changing customer tastes.
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