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1. Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)

Accountability is defined as a “system of internal and external checks and balances to ensure the police carry out their duties properly and are held responsible if they fail to do so” (United Nations Office on Drugs and Crime, 2011, p. 6)

National scandals relating to police misconduct affects public confidence and the reputation of the police. In 1999, the publicly criticised handling of an investigation into Stephen Lawrence’s murder by police sparked a public enquiry. The report by Sir William Macpherson concluded that institutional racism existed in police services in the UK. One of the report’s recommendations was for an independent body to investigate serious complaints against police officers, as the internal complaints procedure was regarded as prejudiced. In response, in 2004 the Independent Police Complaints Commission (IPCC) was created, now replaced by the Independent Office for Police Conduct. (IOPC). The IOPC manages the police complaint system and acts independently of the police, government and interest groups. They investigate the most serious matters involving death and serious injury after police involvement. As well as any allegations of criminal or serious misconduct by police officers (IOPC, 2020). 

This essay will critically examine the independence, transparency and public confidence of the IOPC in holding the police accountable to the public.

The IOPC makes decisions entirely independently of the police and government (Lancashire Constabulary, 2022). To be effective in holding the police accountable the IOPC must be independent of the police. By improving the police complaints system to make it as impartial, fair and evidence based as possible and by engaging with communities that have the least confidence in the police and letting them know they have the right to complain they can improve confidence in police accountability (IOPC, 2019). 
Additionally, questions have been asked about whether the IOPC is effective in being independent. To maintain independence in the IOPC neither the Director General nor deputy directors, who have oversight into investigations, have worked for the police in any capacity (IOPC, 2020).
However, the IOPC released figures in 2019 providing how many ex-police officers it employs. It disclosed that at that time, around 17% of its total staff were ex-police officers with 55 of them employed in an investigator role (Thompson, 2019).
Written evidence submitted by a national pool of lawyers who provide legal representation for bereaved families claimed the IOPC’s apparent structural independence is “undermined by a lack of cultural independence from the police which contributes to its lack of robustness in decision-making and investigating the actions of police officers” (Home Affairs Committee, 2021). 
The IOPC has said that the skills and experience, former police staff bring to the IOPC are valued. The argument being that ex police officers can understand police culture and bring skills to the job. It highlighted that more than three quarters of its workforce and two thirds of its operation staff were not from a police background. Although in recent police conduct and complaints reports opinion was that the IOPC should maybe widen its pool of candidates to include those with investigative experience from other Industries (Home Affairs Committee, 2021).

A transparent complaints system is central to building public confidence in the police. It provides feedback for police forces and instigates enhancements in the system and services the forces deliver. The IOPC Direct General, Michael Lockwood says that it’s vital investigations into incidents where a person dies or is seriously injured after contact with the police are transparent and meaningful (IOPC, 2019). However, a report by the home affairs select committee into the role of the IOPC found that poor communications and “opaque processes” are having a detrimental impact on complainants and officers (Syal, 2022).
Chair of the committee, Dame Diana Johnson MP, emphasised that policing in the UK is based around consent and it must do everything in its power to serve the communities it is there to protect. A vital part of this is a transparent complaints and misconduct system that holds police officers and forces accountable to the public (Giholy, 2022).
In addition, reports of lengthy or delayed investigations by complainants including bereaved families can call into question the transparency of the IOPC and can have a detrimental effect on all parties involved (Home Affairs Committee, 2022).
To demonstrate its commitment to transparency, last May the IOPC published the outcomes of its independent investigations for 2018/19 and 2019/20. The report showed that the IOPC examined the conduct of more than 1500 officers and staff in two years and misconduct was proven in 181 of the 311 cases that went to misconduct proceedings. This demonstrates that most complaints made about police conduct do not result in misconduct proceedings, and that the proceedings themselves are not a sign of guilt. By publishing the outcomes of their investigations, the IOPC are intending to show greater transparency and accountability to help bolster the public’s trust and confidence in the police (Home Affairs Committee, 2022).

Public confidence in the work of the IOPC is crucial as it directly effects how the public view and interact with the police. Accountability is essential for public confidence in policing, the public want to know that actions of police officers are being properly scrutinised.

Research suggests that people who are white and older are significantly more likely to trust the police (IOPC & Populus, 2019). Whereas those with the least trust in the police regarding handling of complaints fairly are from black and ethnic minority backgrounds. People from black and ethnic minority backgrounds were found to be more likely to worry about police harassment and worry they would be treated differently due to their gender, ethnicity, religion, and sexuality. The research also noted that the public, place more importance on learning and change when dealing with complaints rather than punishment and compensation (IOPC & Populus, 2019). A lack of trust and confidence in the police complaints system still exists and its main concern is that the rule of law only applies to ordinary people and not the police (Home Affairs Committee, 2021). The creation of the IOPC has helped with public confidence when it comes to the investigation of serious misconduct but still, the majority of complaints are still dealt with internally by each force.

Since the recommendations of the Macpherson report progress has been made on the imbalance of power and holding officers accountable to those they serve. However, even with the creation of the IOPC and the greater transparency with publishing outcomes of police complaint investigations, it still has further to go before the public has complete confidence in the work of independent bodies to hold the police accountable.
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2. Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

[bookmark: _Hlk102674400]This essay will look in detail at real time operational decisions made by police officers and establish the key facts and important issues surrounding the ethical dimension of those decisions.
The definition of a decision is “a choice that you make about something after thinking about several possibilities” (Cambrigde English Dictionary, 2022). Police officers often find themselves making decisions quickly in demanding situations or environments with as much information as they can obtain in a short space of time. The decisions can have a significant impact on the lives of those involved and therefore it is vital that they are carried out ethically. 
The Ethical dimension is deciding what the right thing to do is by weighing up factors and determining what is morally right. Ethical behaviour is to act in a way that is consistent with the officer personal values and the values of the organisation.

The police utilise an ethical framework that sets out standards of behaviour for police staff and officers to help guide their decision making called the Code of Ethics. Everyone employed by the police must work ethically. There is an expectation from the public that the police do the right thing in the right way. Providing a set of principles to help formulate decisions and actions will help to accomplish this. Behavioural standards reflected in the policing principles help shape the culture of policing and encourage a consistent approach to ethical decision making (College of Policing, 2014).

The Code of Ethics is at the heart of the National Decision Model (NDM) which is a police framework to make the decision-making process easier and more uniform. Making good ethical decisions means having knowledge of ethical issues and having a Code of conduct is essential giving structure to permit exploration of the issue. It encourages officers to use intuition and different viewpoints to arrive at a decision. 

When making ‘real time’ operation decisions officers must consider their actions and outcome of any decision. Officers need to ensure that they are upholding the values of the organisation by considering if the action they are about to take within the code of ethics. This incorporates the policing principles of integrity and objectivity. Ethical decision making is ensured by officers doing the right thing and making decisions based on professional judgement. Factors such as cognitive bias can distort the decision-making process and lead to unethical decisions. Meterko notes in an article for the Innocence Project that police officers tasked with identifying a suspect based on evidence is too often based upon their cognitive biases. It is their unconscious beliefs that they hold that influence their decision-making and can lead to wrongful convictions (Meterko, 2021). For police officers to make ethical decisions operationally in ‘real time’ it is important for them to be aware of factors that can influence this process. Everyone will exhibit bias in their decision but through education and awareness officers can readjust their approach and make the right choice.

When you are making a real time operational decision you must do the right thing in all situations. Officers must be honest and trustworthy towards everyone they interact with. It is important to treat people fairly and with respect. To help identify what the right thing to do is in that situation you need to consider what the victim and community would expect you to do and balance that with what the police service expectations are. Often these two expectations are aligned but there can be instances where they do not, for example, it may be the victim who has unrealistic expectations of criminal investigations. However, the police services have been criticised for not going far enough when it comes to dealing with victims of crime. A Victim Support survey found that only half of all reported incidents keep victims updated about progress of their case to a satisfactory level. It also noted that around 30% of victims heard nothing more from police after their initial contact. Low levels of dissatisfaction and lack of confidence in police can lead to victims disengaging and not reporting crimes.  

Use of discretion gives a police officer the freedom to deicide the best course of action using their professional judgement after recognising and considering all the alternatives. It’s an operational decision that police officers must make in real-time. The nature of police discretion can call into question the neutrality and highlights the subjective decisions individuals make which are influenced by judgment, experience, and their own interpretation. When deciding it is important to consider whether the action is likely to reflect positively on policing generally and whether the decision can be explained to the public. Officers must be accountable and transparent. They must lead by good example and act in the public interest. 

Ethical misconduct in the police service has become a highly publicised issue in recent times. The killing of George Floyd in the USA (May 2020) and the protests in the UK that followed highlighted the impact police interaction, both good and bad, have on the public. The expectation is for the police to protect the public by using their powers fairly and proportionately. If decisions on stop and searches or use of force are made unethically it will undermine police legitimacy. If misconduct is witnessed by an officer or a decision has been made unethically then this must be reported (Police Federation of England and Wales, 2019). Use of force by police must be necessary, proportionate and reasonable (COE) Force should only be used as a last resort. The decision to use force can often be made within a split second and high-pressured situations. The immediate nature of this response means wider opportunity for error in ethical decision making.

It is vital police officers understand and implement their ethical training when conducting real-time operational decision making. Utilising the NDM gives guidance to an officer and helps maintain clear ethical standards. It is also important for officers to be allowed time to reflect on their decision making. The NDM can also be used as evaluative tool to review the choices and actions taken. It can help establish whether officers made the right decision based on the information at the time and how in future this can be repeated or altered to achieve the best outcome. 
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3. Assess the impact of organisational justice on police agency. (1000 words)

This essay will consider the impact of organisational justice on police agency. It will look at the strengths and weaknesses of the four dimensions of justice that influence an officer’s understanding of fairness. These are distributive justice, procedural justice, interpersonal justice, and informational justice. 
Organisational justice is a concept introduced by Greenberg (1987) to explain an employee’s perceptions of the organisations behaviour and the affect it has on the employees own attitude and behaviour. 
Police agency is the officer’s capability to act or decide what action needs to be taken. There are various factors that influences an officer’s decision making including individual and situational factors. Research suggests that employees’ opinions on an organisation’s fairness has a meaningful impact on the employees’ attitudes and behaviours in the workplace. These result in a greater affiliation to the organisation as well as an increase in job satisfaction benefitting the organisation (College of Policing, 2015). 

There is an argument that having a strong organisational justice identity can also have a negative impact on a police agency. This is because their decision making is influenced by the organisation that they represent as opposed to their own agency. The College of Policing, (2015) explains that an officer may feel their values align with the organisation and creates confidence and sense of power, this can lead to the creation of a subculture that can led to cynicism, authoritarian and prejudice. There is also the potential for those who very strongly identify with the organisation to comply with structures and rules without fail, even though they think they’re doing wrong.

This essay will focus on how the officer’s perception of the organisation can affect their decision making and have a positive impact on police agency. 

Distributive justice is the employee’s perceived fairness of organisational rewards. It is about how fairly employee’s feel that resources, rewards, and recognition are allocated across the organisation. If an officer believes that these have been equally distributed within the organisation, then they are more likely to adhere to the organisation’s guidance and principles. Police officers are more likely to treat the public fairly and with respect if they also feel that their own police force is treating them in the same way (College of Policing, 2015). 
If distributive justice is perceived to be unfair this may result in police misconduct. The perception of lack of reward and unfair workload could lead to unethical decision making and the abuse of power.  Wolfe & Piquero, (2011) notes that research in organisational theory identifies that some organisations that are perceived by their employees as unjust or unfair are expected to demonstrate employee misconduct. 
Distributive justice positively affects the individual’s identification with the organisation which ultimately impacts on the decision-making process of officers. Nevertheless, distributive justice is not the only element influencing organisational identification as the effect of procedural justice will be explored next.

Procedural justice is the extent to which an individual feels that the organisations decision-making procedures are fair and just. The procedures are free from bias and applied consistently. The individual would perceive decisions to have been made accurately and if unfair practices were identified then a means to correcting this would need to be in place. There are four key elements to procedural justice, voice, neutrality, respect, and trustworthy motives. All these elements influence an individual’s behaviour and make them more likely to engage and comply with superiors.  Her Majesty’s Inspectorate of Probation notes, that individuals who feel they are fairly and just from their initial interaction, then they will view people in authority as more legitimate and give them more respect (Her Majesty's Inspectorate of Probation , 2020). Procedural justice in the police organisation is about how well an officer feels treated within it and how fairly they feel the decision-making processes are. For example, an officer may feel a lack of procedural justice because there is not enough notice for the cancellation of rest days or how shifts are scheduled. A perception of procedural justice between police and the public is also important as highlighted by (Police Now, 2020) that when members of the public feel they have been treated with dignity and respect they are more likely to view the police as legitimate.

Interactional justice focuses on the way in which a police officer is treated when decisions are made. There are two categories of interactional justice; Interpersonal justice which focuses on how the information communicated to employees is sensitive and fair. Informational justice looks at the reason why an organisational decision has been made and the quality of that explanation. In a policing context if an officer did not get the promotion, they wanted they would want to have an explanation of the decision communicated and feel a sense of fairness and sensitivity by the way senior staff had communicated. 
In a report by the Police Federation of England and Wales, (2017), they found that Interactional justice was rated high above distributive and procedural justice with 63% of those that took part claiming so compared to 14% and 11% for distributive and procedural justice. These figures, emphasise the importance of interaction with officers when it comes to organisational decision making and ensuring that they are open, honest, and timely. 

In conclusion, organisational justice is not certain, it’s because of management interventions and behaviours. It does have a direct effect on police agency, and affects outcomes at an individual, team and organisational level.
It is important for the police to ensure that they treat their employees fairly, and that their processes are impartial and just. If the practices are transparent and ethical then employees are more likely to remain committed to the goals of the organisation.
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4. Analyse potential links between serious and organised crime and public protection issues. (1000 words)

This essay will critically examine the potential links between serious and organised crime and public protection issues to understand the correlation between the two. Serious and organised crime is where a group of individuals operate together to conduct serious crime. A Parliamentary report notes that Serious and organised crime is growing, with at least 4,500 active organised crime groups currently operational within the UK. This is estimated to cost the economy approximately £37 billion each year. Serious and organised crime is extremely difficult to tackle due to its breadth and varied nature (House of Commons, 2019). Public Protection is concerned with the protection of children and vulnerable adults and providing them with the necessary support. Vulnerability is based upon a person’s situation or circumstance. They are unable to look after or protect themselves from harm or being exploited. Serious and organised crime also has a damaging effect on the communities in which they operate. The full extent of this impact and the harm it causes is often not noticeable in crime statistics. (The Police Foundation & Perpetuity Research, 2016). This essay will illustrate how organised crime directly effects children and the vulnerable generating public protection issues. It will also examine how these issues are often underreported or overlooked by police. 

Children are exploited by organised crime. They can be manipulated or coerced into committing crimes such as drug running and carrying out violent attacks on other gangs. They can be physically and sexually abused. Child sexual exploitation is a form of child abuse (HM Government, 2016). The individual or group utilises an imbalance of power to manipulate or coerce the child into sexual activity often in exchange for something they want or need. Gangs will often exploit this imbalance to exert control or in some cases use sexual violence as a weapon. The NSPCC obtained figures from UK Police forces that between 2019-2020 there were 73,518 recorded sexual offences against children including rape and online grooming. This figure was up 57% in 5 years since 2014/15 (NSPCC, 2020). 


Another area whereby children get exploited by serious and organised crime is through county lines. County lines is where criminals befriend children and manipulate them into drug carrying and dealing often to towns outside their own community. The children, most likely to be targeted are aged between 14 and 17 (children society) are used by criminals to ensure they distance themselves from the crime. County lines as a public protection issue is vitally important, there is still misunderstandings around children having chosen to engage in criminal activity. Children who face the prospect of being criminally convicted may be less likely to come forth and disclose the fact that they are being exploited. It is important that not only the police, but their partner agencies are involved in tackling county lines to ensure public protection issues are addressed (PACE, 2022). 
It has been identified that children from a lower socio-economic background with factors such as being excluded from school or neglected at home are more likely to be recruited into gangs. This is because gangs portray a glamorous and wealthy lifestyle which is attractive to children who want to elevate themselves from their impoverished background. This emphasises the misunderstanding in the above statement about whether the child is a victim who’s been manipulated or a perpetrator (NSPCC, 2022). 

County lines also targets the homes of vulnerable adults. ‘Cuckooing’ is where gangs use these homes as a base for drug dealing. This type of exploitation of vulnerable people can take other forms of criminal activity such as modern-day slavery, like forcing someone into cannabis cultivation in their own property and human trafficking.

There is a clear link between Modern Day Slavery (MDS) and public protection issues within the UK. Victims can be any age, gender and nationality, they are manipulated and threatened into forced labour in often inhumane and degrading conditions. 
MDS creates public protection issues with the exploitation and abuse of children and vulnerable individuals. The issue is exacerbated because the crimes are often underreported. This is because victims of MDS may not identify themselves as a victim and due to the victims fear and intimidation. In addition, members of the public are often not aware they are interacting with victims of MDS when attending nail bars, car washes and building sites where it is hidden in plain sight (Home Office, 2017). Furthermore, the HMICFRS highlighted in a report on the police response to MDS that there was a failure to identify victims. Frontline officers lacked knowledge to recognise the signs of this type of offence. With some forces maintaining an attitude that MDS was rare and did not occur within their area (HMICFRS, 2017). 
Despite these crimes not being reported police operations have been on the rise since the Modern-Day Slavery Act was introduced in 2015. The 2021 GOV’s Annual Report registered there was a 5% increase in recorded MDS offences in England and Wales from 8,354 to 8,730 between March 2020 and 2021 (HM Government, 2021). 

It is evident that a link exists between the criminal activity of serious and organised gangs and the impact on children and vulnerable adults. These crime groups, through their use of violence and intimidation target the most vulnerable making the public protection issues even harder to spot. Police and their policing agencies need to work harder to safeguard children and vulnerable adults. This can be achieved by understanding the links between serious organised crime and the public protection issues they generate.
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