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Reflection and Evaluation: Mamma’s Food Vending Machine Business Plan
Introduction

The reflective analysis is vital in determining the efficiency and effectiveness of a business plan outcome.  Generally, reflection can be categorized into informal and formal forms depending on the ways of performing, including, self or individual, colleagues, assessment, and learning reflective. The reflection of a business plan presents an opportunity for innovational and improved learning in order to attract clients and strategic investors and partners (Bush and Glover 2012). Thus, this paper is a reflection of my group’s business plan, purposely to outline my role and responsibilities in implementing the project. The plan was designed by a group of four individuals with common objectives and goals. Mamma’s food provides a unique technology service for the nation and has an intention to maintain a healthy lifestyle and as well as serve as an income generator for housewives.  In our business, our operations would resemble Uber, Amazon, eBay because we will only provide an online platform and mobile apps to facilitate fast homemade food supply for home wives and consumers. In our business plan, we intend to start with a capital of £100000 during the first quarter and we project to end the final quarter of the year with a net profit of £1500000 
Maman’s food vending machine business plan was chosen after conducting PESTLE and SWOT analysis. In PESTLE analysis, we focused on factors including political, economic, social, technological, and legal and environment. Through this analysis, we were able to analyze financial, cost and expenses incurred during the implementation of the business plan, and the goals and mission of conducting the business. In our SWOT analysis, the strengths, weakness, opportunities, and threats associated to Mamma’s vending machine were examined in order to our operational strategies which include mamma’s food technology provider, fast food supplier, vending machine installer, and fast food consumer. In this individual reflective business plan, I have evaluated the efficiency and effectiveness of my roles and responsibilities in the group as a team member and how I tacked and addressed challenges that affected our team. I have also reflected on things that I learned and acquired during the entire process of implementing the business plan. In this regard, I have made sure that the structure of my reflective work outlines the requirements of the module and the language used is concise according to the guidelines.
Description 
One of the essential things that are deemed the most important in the current competitive business is the ability to be strategic with the goals of the business proposal. Managing businesses efficiently and effectively requires being aligned with the mission, vision, and strategic goals of the organization (Bush and Glover 2012). Designing the whole business plan was really exciting and wonderful experience because I was able to utilize my core concepts of strategic planning and entrepreneurship.  Initially, we were very confused in developing the plan and type of product we should settle on. Ultimately, my emotional intelligence techniques and skills aided us to come up with idea that we should settle on a product by analyzing the PESTLE and SWOT factors of marketing foundation. In PESTLE analysis, we focused on the political, economic, social, technological, legal, and environmental factors that could affect the operation of Mamma’s vending machine. Through SWOT analysis, the strengths and weakness, as well as opportunities and threats associated with our business, were analyzed. This analysis deemed successful because all group members showed a collaborative and cohesive attitude which ultimately lead to the development of the final business plan. 

My contributions in the initial stages of the business plan made the work quite easy.  I focused and analyzed essential information of strategic business goals, including market, financial and staffing resources, productivity and action planning. This played an important role in coming up with the main idea that would be the actual product. All the group members dialogued together and I came up with Mama’s food vending machine, a technology that offers fast food suppliers for the consumers and generating income for housewives. I suggested the process of managing our business plan including development of the sophisticated app, finding the right location for a vending machine, training programs for fast-food suppliers, and following food standard agencies regulation among others. Throughout this business plan, my idea was well received and appreciated by all group members, but implementing the idea was quite difficult as all the members were worried about the marketing strategies of the product.
However, I came up with the best marketing strategies of the product which included opening a shop at the street opposite university entrance in order to serve thousands of residents, students, university staffs and worker from nearby firms and we will have an online presence to showcase of food, operating hours, launch campaigns and status. These will attract vast clients based on their culture and food preferences. In addition, I came up with the idea of offering gifts and loyalty cards to our trusted customers to ensure that we retain them and offer competitive process, afforded by the students while serving quality and variety of food products. Thus, it is through my strategic skills that enabled my team to create a business plan that meets the strategic objectives, mission, and vision of the business in the competitive business market (Franke and Schreier 2010). Through my suggestion, the advantage of  operating Mamma’s food technology includes, we will gain unlimited potential in penetrating and grow in both nation and global level and we can operate in crowded places including universities which is our main target market. 
Feeling
Leadership and problem-solving process are the centers of every business plan every individual intend to implement. Thus, everyone can benefit from having good decision making and problem-solving techniques and skills. It would be great to have the ability to make the right decision and solve problems more efficiently in a timely manner without any complication. In my group of Mamma’s food vending machine business plan, our partnership was bonded by mutual consensus and a horizontal relationship. All the group members were a stranger to me and our relationship was purely business. Moreover, our business bolstered because of critically analyzing the 4P needed for the start-up of the business including price, product, place, and promotion. This 4P ensured that we offered the best services to our food consumers, thus, attaining a competitive edge over our competitors in the same market. 
However, our continuous meetings made us become a strong team. As a team member, I was able to address a number of problems that arose in the course of designing our business plan. Every opinion of the group member counted in our group which enabled us to work harmoniously. I do understand that the abilities of a group are greater than those of an individual. Thus, we never cared so much about our social and religious background. We focused our energies on offering advanced technologies and a mobile application of best quality and affordable price through vending machines. We amicably agreed as a team on the need of allowing our customers to pay for their food via cards.
As a team player, I help them in setting ethical and behavioral standards that will guide us achieve our objectives in the competitive market. All the group members were highly motivated and committed to our business plan. My strengths in the business plan were marketing strategies; thus, I worked on collecting, analyzing, and evaluating the aspects of marketing the business plan. I was able to convince my team to work closely and stay in touch. Although we had different roles in developing a business plan, I was able to collaborate with my group and helped them in their work and vice versa. Apart from the above problems, I and my group members faced other challenges like inadequate knowledge on how to implement our business plan, inexperience, and inadequate analytical skills. This lead to negative judgment on each other’s work, there was no critical thinking in our work, the research looked less descriptive and there was an inconsistent decision-making process. However, my leadership skills helped us to solve all these problems jointly. 
I was able to learn quite a lot from my team that is of essentiality to me in designing my business plan in future. There is a need for synergy creation in any business planning because it makes the team become more successful. This was evident in our group work as our roles, priorities, goals, and objective for Mamma’s food vending machine was essential than our own problems. We made sure that each member was valued and their opinion counted in the designing of the business plan. We all came up with unique skills and techniques, experiences and knowledge that could bring change to the business plan. In addition, I and group members were driven by passion and determination of attaining the goals and objectives of the business plan. This was evident by the different amount of energy we invested in the business plan. The strengths of each member made remarkable results in successfully designing the plan (Greenhalgh 2001). We approached all the challenges with confidence and courage and we were able to tackle and address any problem that could arise in the course of designing our business plan. 
Evaluation

By designing this business plan as a team, I learned that teamwork is an essentiality in successfully designing a plan.  I was able to capitalize on my strengths and improve on my weakness in making sure that we produce the perfect food vending machine business plan that offers traditional food of the best choice and quality from the varied cultural background. Also, my previous experiences and skills in business management came in handy in the implementation of this business plan. The most important thing I learn in this business plan designing is the need for teamwork. In the final stages our business plan, collaboration, and teamwork remarkably increased. This improved my communication, decision-making, leadership, and problem-solving skills (Härtel, Bozer, and Levin 2009). I learned that everyone can work towards attaining the goals and objectives of the business and we do not need to be supervised or managed to attain the best results as long as we collaborate and the opinions and decision of others count in the team. 
Moreover, this business plan helped me understand how to make official business report. Designing of Mamma’s food vending machine business plan assisted me to methodologically research, how to collect and analyze information, and how to carry out an official research. This business plan was solely concerned with market acquisition and penetration with its customer services. In this regard, I managed to learn more about marketing techniques and I attained skills and experiences on how to apply marketing theories. This was evident by my role in the team in formulating marketing strategies to achieve the goals and objectives of the business plan. I also learned how to analyze the market and potential clients before venturing into business. I learned that the purpose of the market analysis is to check the feasibility of the product in the market and get to know the trends of potential clients in the market. All this provided me with important and crucial information about marketing. I understood that business needs financial projecting, positioning, staffing, and resources for the effective and efficient outcome. 
Analysis

As an aspiring international businessman, I expect to utilize the knowledge and skills learned in designing Mamma’s food vending machine business plan to improve my marketing skills and techniques. This business plan has helped me improve my practical and theoretical practices. This was a new idea to me but the application of resourceful journals and books helped me formulate business strategic planning, vision, and vision of the business plan (Kazmi and Hashim 2015). Thus, the knowledge and skills from this business plan will help me search for more practical and theoretical information that can help me develop a perfect business plan for my business in future. The practical experiences I gained in the course of designing this project will be essential in formulating my financial projection, staffing, and assets and resources for a successful business in the competitive market. 
Conclusion

The process of designing of Maman’s food vending machine business plan has helped me improve my planning, teamwork, and collaborative skills. Through the presentation of this plan, I have improved my communication and managerial skills. Moreover, feedbacks and opinions from team members have assisted me to advance my business strategies, teamwork, research, and presentation skills. In my opinion, Maman’s food vending machine business plan can be applicable and operation in any marketing environment because it advocates for critical and analytical thinking and the practical experiences and skills gained in this business plan can be applied in a real-life situation. 
Action Plan
The implementation of any business plan does not lack its own challenges. In this business plan, we faced a lot of challenges that need to be resolved for a successful business plan in future, including focusing on the aspect of team motivation in order to meet the deadline of the business plan on time. Other areas that need to be improved are analytical skills and marketing strategies in order to avoid any form of misunderstanding between team members. In addition, I need to enroll in short-term business planning programs to help me improve my team working, problem-solving, leadership, decision-making process, and strategies planning.
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