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[bookmark: _Toc126487562]Executive Summary
IHG and Hyatt have made significant commitments to CSR and have implemented various initiatives to reduce their environmental impact and improve social conditions. IHG (Intercontinental Hotel Group) and Hyatt are two of the leading hospitality organisations globally, with a strong presence in the UK and worldwide.
 Both companies generate the majority of their revenue through their hotel operations with a small portion coming from loyalty programs and real estate sales. IHG incurs slightly higher costs than Hyatt, both primarily related to hotel operations, growth, and renovation. IHG has a strong presence globally with a diverse portfolio of brands, while Hyatt is known for its luxury properties and high-end service. Both companies have a strong market position in the hospitality industry and continue to grow and expand their offerings. 
The global hospitality industry continues to experience growth, and both IHG and Hyatt have opportunities for growth and expansion. The company can also focus on expanding its loyalty program, IHG Rewards Club, and leveraging its real estate assets to generate additional revenue. Both IHG and Hyatt have made a significant commitment to CSR, setting ambitious goals to reduce their environmental impact and improve social conditions. 
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Introduction 
Intercontinental Hotel Group (IHG) and Hyatt are two of the leading global hospitality organisations in the industry. Both companies have a strong presence in the UK and worldwide and have a reputation for providing exceptional service and accommodation to their guests.
 In this report, we will take a comprehensive look at the performance and strategies of these two companies. This will compare the opportunities for growth, the potential for outsourcing, financial commitment to CSR, market position, total costs, total revenue, and business longevity between IHG and Hyatt.
 This report aims to provide insights and recommendations for both companies to capitalise on the opportunities in the industry. 


[bookmark: _Toc126487564]Organisations Overview 
Intercontinental Hotel Group (IHG)
Intercontinental Hotel Group (IHG) is one of the world's leading hotel companies with a strong presence in almost every country in the world. The company operates a diverse portfolio of brands that cater to a wide range of segments, including luxury, midscale, and budget-friendly options. 
The company's portfolio of brands includes InterContinental, Crowne Plaza, Holiday Inn, and Holiday Inn Express, among others. IHG was founded in the UK in 1777 and has since grown to become one of the largest hotel companies in the world.
 The company's long history and diverse portfolio of brands have helped it to establish a strong market position in the industry (Ali Köseoglu et al., 2016). 
Hyatt Hotel 
Hyatt Hotels Corporation is a global hospitality company that owns and operates a portfolio of hotels, resorts, and residential properties.
 The company's portfolio of brands includes Park Hyatt, Andaz, Grand Hyatt, and Hyatt Regency, among others. Hyatt was founded in 1957 and has since grown to become one of the leading hotel companies in the world (Aras and Aras, 2019).
 The company is known for its luxury properties and high-end service and has a strong presence in key cities across the globe. Hyatt is committed to sustainability and has set ambitious goals to reduce its environmental impact, such as reducing energy consumption and water usage and increasing the use of renewable energy. 
[bookmark: _Toc126487565]Total Revenue
As of 2021, Intercontinental Hotel Group reported total revenue of £2.2 billion for the first quarter of the year, and for the full year of 2020, the company reported total revenue of £4.6 billion (Bianco et al., 2023).
 IHG's revenue is generated primarily through the operations of its hotels, which include room revenue, food and beverage revenue, and other revenue such as meeting and event space rentals. 
The company also generates revenue through its loyalty program, IHG Rewards Club, and the sale of real estate.
Hyatt also reported revenue for the first quarter of 2021 of £1.8 billion, and for the full year of 2020, the company reported total revenue of £4.1 billion (Butler, 2016). 
The company generates revenue primarily through the operation of its hotels and resorts, which includes room revenue, food and beverage revenue, and other revenue such as meeting and event space rentals (Cherapanukorn and Focken, 2014).
 Hyatt also generates revenue through its loyalty program, World of Hyatt, and the sale of real estate.
Overall, it can be seen that IHG generates slightly more revenue than Hyatt, but both companies are well-established and successful players in the global hospitality industry.
 Both companies generate the majority of their revenue through their hotel operations, with a small portion coming from their loyalty programs and real estate sales.
 Both Intercontinental Hotel Group (IHG) and Hyatt Hotel generate significant revenue from their hotel operations, but IHG generates slightly more revenue than Hyatt. 
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IHG's total costs for the first quarter of 2021, IHG reported total costs of £2.1 billion, which represents an important share of the business's total revenue. The company also incurs prices connected to the growth and renovation of hotels, as well as prices connected to its loyalty program, IHG Rewards Club.
Hyatt also incurs significant costs to operate its hotels and resorts. For the first quarter of 2021, Hyatt reported total costs of £1.5 billion, which represents an important helping of the business's total revenue (Erkuş-Öztürk, 2016). The company also incurs prices connected to the growth and renovation of hotels, as well as costs related to its loyalty program, World of Hyatt.
Overall, it can be seen that IHG incurs slightly higher costs than Hyatt, but both companies are well-established and successful players in the global hospitality industry (Evans, 2019).
 Both companies' costs are primarily related to the operation of their hotels. Both companies also incur costs related to the development and renovation of hotels and the operation of their loyalty programs. 
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IHG has allowed the company to cater to a wide range of segments, from luxury to budget-friendly options. IHG has a strong presence in the UK, with over 200 hotels and resorts across the country, and a presence in almost every country in the world. The company's long history and diverse portfolio of brands have helped it to establish a strong market position in the industry.
Hyatt, on the other hand, is known for its luxury properties and high-end service. Hyatt has a presence in key cities across the UK, including London, Edinburgh, and Manchester (Heider, 2017). Hyatt's market position is built on its reputation for luxury and high-quality service, and it is known to target the high-end market segment.
Both IHG and Hyatt have a strong market position in the global hospitality industry. IHG's diverse portfolio of brands and strong presence in the UK and worldwide, allows it to cater to a wide range of segments and customers. On the other hand, Hyatt's luxury properties and high-end services have helped it to establish a strong market position in the luxury segment (Jackson et al., 2015). Intercontinental Hotel Group (IHG) and Hyatt Hotel have a strong market position in the global hospitality industry, with IHG catering to a wide range of segments and customers, and Hyatt catering to the high-end luxury segment. 
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IHG company has a strong presence in almost every country in the world and continues to expand its portfolio through franchise agreements, management agreements, and the opening of new hotels. IHG's diverse portfolio of brands and its ability to adapt to changing market conditions provide significant growth potential for the company (KNIGHT, 2020).
Hyatt also has strong growth potential in the industry. Hyatt has a presence in key cities across the UK and worldwide and continues to expand its portfolio by opening new hotels and acquiring existing properties (Paulius Stankevicius, 2019).
 The company's luxury properties and high-end service, as well as its ability to adapt to changing market conditions, provide significant growth potential for the company.
Intercontinental Hotel Group (IHG) and Hyatt Hotel have strong growth potential in the global hospitality industry. IHG has a diverse portfolio of brands and a strong presence worldwide, and the company continues to expand its portfolio through franchise agreements, management agreements, and the opening of new hotels (Köseoglu et al., 2021). Hyatt is known for its luxury properties and high-end service and continues to expand its portfolio by opening new hotels and acquiring existing properties. 
[bookmark: _Toc126487569]Financial Commitment To CSR
IHG has a comprehensive CSR program that includes initiatives related to environmental sustainability, community engagement, and employee well-being. IHG also works with local communities to support charitable organisations and initiatives and encourages its employees to get involved in volunteer work and community service.
 Additionally, the company has a strong focus on employee well-being, providing training and development opportunities, and promoting diversity and inclusion (Mack, 2022).

Hyatt also has a strong commitment to CSR, with a focus on environmental sustainability, community engagement, and employee well-being (Mody et al., 2019). Hyatt also works with local communities to support charitable organisations and initiatives and encourages its employees to get involved in volunteer work and community service.
 Additionally, the company has a strong focus on employee well-being, providing training and development opportunities, and promoting diversity and inclusion (Petelinsek, 2015). 
Intercontinental Hotel Group (IHG) and Hyatt Hotel have a strong commitment to corporate social responsibility (CSR) and have set ambitious goals to reduce their environmental impact, support local communities, and promote employee well-being. Both companies have comprehensive CSR programs that include initiatives related to environmental sustainability, community engagement, and employee well-being. 
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Intercontinental Hotel Group (IHG) and Hyatt are both global hospitality organisations with significant industry growth opportunities. As part of a typical business report, it is recommended that IHG and Hyatt consider the following strategies to capitalise on these growth opportunities: 
For Intercontinental Hotel Group (IHG), the recommendation is to focus on expanding its loyalty program and offering more personalised experiences to its guests. This can be achieved by investing in technology to improve the customer experience and collecting data to personalise offers and promotions (Schein and Schein, 2017). Additionally, IHG should consider partnering with other companies to expand the benefits of its loyalty program, such as offering discounts on flights, car rentals, and other travel-related services. 
For Hyatt, the recommendation is to focus on expanding its luxury offerings and tailoring its services to the high-end market segment. This can be achieved by investing in the renovation of existing properties and the opening of new luxury hotels and resorts. Additionally, Hyatt should consider launching a luxury brand that targets the high-end market segment, such as a luxury all-inclusive resort or a luxury boutique hotel (Vasić and Čerović, 2018). This will not only increase revenue but also help Hyatt to establish a stronger market position in the luxury segment. 
Both these recommendations are based on the analysis that IHG has a diverse portfolio and a strong presence worldwide and has an opportunity to increase revenue by expanding its loyalty program and offering more personalised experiences to its guests (Voegeli, 2021).
 On the other hand, Hyatt has a strong reputation for high-end service and luxury and has an opportunity to increase revenue by expanding its luxury offerings and tailoring its services to the high-end market segment. 
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Outsourcing can also provide flexibility and scalability for companies. It is recommended that IHG and Hyatt consider the following strategies to capitalise on this potential:
For IHG, it is recommended that the company consider outsourcing certain non-core functions such as HR and IT. Outsourcing these functions can enable the company to save costs and focus on its core business activities. Additionally, outsourcing non-core functions to specialised providers can lead to improved efficiency and access to the latest technology, which can help the company to increase its competitiveness in the industry.
For Hyatt, it is recommended that the company consider outsourcing certain facilities management services such as maintenance and cleaning. Outsourcing these services can help the company reduce costs and improve the quality of the services provided to guests (Ferrell, 2021). Additionally, outsourcing facilities management services can enable the company to focus on its core business activities such as sales and marketing, which can help the company to increase its competitiveness in the industry.

Both these recommendations are based on the analysis that outsourcing non-core functions and facilities management services can save costs and improve efficiency, allowing the company to focus on their core business activities and increase competitiveness in the industry (Griffin et al., 2014).
By outsourcing, both IHG and Hyatt can benefit from the expertise and specialised knowledge of the outsourced provider and provide better services to their customers. Outsourcing non-core functions such as HR and IT allows IHG to access specialised providers with expertise in areas such as data analytics and digital marketing, which can be beneficial in helping the company to target new market segments and expand its business. 

[bookmark: _Toc126487573]Conclusion 
In conclusion, this report has highlighted the strengths and opportunities of Intercontinental Hotel Group (IHG) and Hyatt in the global hospitality industry. Both companies have a strong presence in the UK and worldwide and have a reputation for providing exceptional service and accommodation to their guests. IHG has a diverse portfolio of brands, while Hyatt is known for its luxury properties and high-end service. Both companies have significant opportunities for growth, the potential for outsourcing, and a strong commitment to corporate social responsibility. 
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