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[bookmark: _mehks7aft5fr]Task 1 -Business Environment analysis
[bookmark: _efp2sh5vmxxd]Introduction
International business has been observed to be associated with the trade of goods, technology services, capital and knowledge across the national borders. It is also associated with any business that operates across international borders. It includes the sales of goods and services between the countries. In this context, the business environment has been observed to be playing a significant role in terms of coping with all the policies, rules and regulations of the countries followed by attaining an advanced growth. Business environment has been observed to be associated with the internal and external factors that include supply and demand management, customer needs activities by government innovation in technology, social trends and many others that have been observed to be impacting positively or negatively to the international business. In this context, organizational strategy has been observed by playing a significant role in terms of copying up with all the factors of the business environment as well as creating an opportunity for growth and sustainability. In this context, the concerned assessment has been associated with selecting the ALH group of Australia which requires an entry in the developing country India. In this context, all the factors related to the business environment as well as its impact on the organization and management of its business operation in the developing country are going to be discussed in this assessment.
Brief introduction of selected developing country
[image: ]
Figure 1: GDP comparison of Australia and India
(Source: Datacommons.org, 2022)
India is a South Asian country which has been observed to be seventh largest country by area and second most popular country. This country has been observed to be providing advanced security and safety to the businesses as well as providing appropriate policies for the business growth and development. The GDP rate of India has been observed to be 3.17 crores USD in the year 2021 which has been observed to be greater than that of Australia and Canada (Datacommons.org, 2022). In this context, it can be demonstrated that the ALH group can have an advanced growth and sustainability in India.
[bookmark: _7o7n705lmfvk]Application of theories of business environment on the selected country
[bookmark: _tc0paghhwequ]PESTLE
Political
According to the political factor it has been identified that there are effective policies in India that can be useful enough for the purpose of providing stability to the company. This has been illustrated as data safety policy is there in India which can provide safety to the company in terms of protecting all its data and gaining advanced performance. However, the tax rates of India are in between 5 to 20% that can also be beneficial for the purpose of gaining high-performance within the country (India.gov.in, 2022). The employment policies and organization management policies are also there in India that can also be useful for the purpose of maintaining advanced performance in the country by incorporating these policies.
Economical
According to the economics factor of the UK the GDP rate of India is 8% whereas the inflation grade is 7.6% (india.gov.in, 2022). That can be useful for the purpose of enhanced scope of attaining productivity. The unemployment rate of India is 7.4%. That can be useful enough for the purpose of getting skilled employees in the organization that can be useful enough for the purpose of advanced performance. 
Social
It has been identified that people of India are observed to be requiring high quality hospitality services due to which there is a high scope of getting advanced growth and productivity in the country (India.gov.in, 2022). Innovative ways of hospitality care treatment are also preferred by the Indian people that can also be useful enough for this company in terms of getting advanced growth and sustainability.
Technological
According to the technology call factor it has been identified that innovative strategic incorporation is done by the organizations in India that can also be used by the ALH group in terms of incorporating innovative strategy and attaining advanced growth (India.gov.in, 2022). According to this factor, artificial intelligence has been observed to be one of the most used technologies by the businesses that can be useful enough for the concerned organization as well in terms of incorporation advanced technology and getting preferences of customers to improve the services.
Legal 
There are different laws for the organization performance that can be incorporated by the organization for the purpose of gaining advanced growth and sustainability. Employment policies and organizational management policies are there in India that can help the company in terms of coping up with all the policies as well as enhance its performance (India.gov.in, 2022).
Environmental 
According to the environmental aspect Swachh Bharat Abhiyan has been undertaken by the government of India for the purpose of making advancement in the country to remove waste (India.gov.in, 2022). In this context, some social corporate relationships can be useful enough for the purpose of adopting environmental policies that could also help to make improvements in the organization as well as attract more customers.
[bookmark: _xd1cwprj3qun]Hofstede
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Figure 1: Hofstede comparison 
(Source: Hofstede-insights.com, 2022)
According to the above figure it can be demonstrated that the Power distance of Australia is 38 whereas that of India is 77 to demonstrate that it can be useful for the ALH group to expand their organization in India. It is also identified that muscular factors are 61 in Australia and 56 in India that are moderately equivalent and cannot affect that much (Hofstede-insights.com, 2022). Uncertainty avoidance is 51 in Australia and 40 in India which will positively impact the organization and long term orientation is 21 in Australia whereas it is 51 in India that can positively impact the organization. By analyzing all the factors it can be demonstrated that overall it can have a positive impact to get expanded in India.
[bookmark: _bl2aap2rwtd8]Porter's five forces
Industry rivalry
Industry rivalry has been associated with one of the most important factors of Porter's five forces based upon which the competitors' threats are analyzed within the concerned market (Soares-Silva et al. 2022). There are different rivalries such as IHCL, HLV, MARRIOTT, and many more. In this context, these rivalries can negatively impact the organization in terms of creating a threat. 
Bargaining power of suppliers
Bargaining power of suppliers has been associated with one of the most critical factors of Porter's five forces (Sarkar et al. 2022). After analyzing the bargaining power of suppliers it has been identified that the suppliers of the concerned organization can have a high bargaining power due to advanced services and quality provided to their customers.
Bargaining power of buyers 
Bargaining power of buyers has been observed to be higher for the concerned organization in India. This has been illustrated as the buyers will be the most influential stakeholder for the company based upon which the growth of the organization can be increased (Rice, 2022). It has also identified that the bargaining power of buyers is associated with generating higher performance and growth for the concerned organization... 
Threat of new entrants
Threat of new entrants is moderate in India for the ALH group. This has been illustrated as ALH is a new organization that is going to be established in India. However, there are certain organizations that provide advanced quality and services within reasonable prices (Lampika et al. 2022). However, if another organization comes into the concerned industry of hospitality along with providing high quality services with lower prices it can create a threat to the company.
Threat of substitute
It has been identified that the threat of substitution is also moderate for the concerned organization in India. This has been illustrated as the substitute can be associated with providing the same services with lower prices (Spender and Kraaijenbrink, 2022). This strategy can be adopted by any of the competitors of the concerned organization.
[bookmark: _lpo0y2f617oq]Opportunities and threats 
· Opportunities
There are several opportunities for the concerned organization at the time of entering into the developing country India. This has been illustrated as the opportunities are associated with advanced growth and sustainability in the concerned market of India which will make improvement for the company (Lampika et al. 2022). In this context, the concerned organization can have access to use population in India as it is one of the most high populated country all across the globe which will help the organization to get high customer value base within the concerned (Rice, 2022). In this context, it can positively impact on the organizational development and sustainability if the customers of the company satisfy with the provided services of ALH group. It has also identified that there are several opportunities related to expanding the business into the developing countries. 
· Challenges 
There are different threats associated with the concerned organization while entering into India. This has been illustrated as the incorporation of management strategies can be one of the major challenges for the concerned organization at the time of understanding the culture, environment and need of the customers (Sarkar et al. 2022). The incorporation of technology can also become one of the major challenges for the organization in terms of understanding the pattern and incorporating the strategy as per the requirement of the customers. In this context, a lack of performance and integrity can create a challenge for the concerned organization (Bhargava and Arakkal, 2022). It is also identified that challenges related to project management can also arise at the time of taking new projects and incorporating them.
[bookmark: _lqojaz9un8g]Managerial aspects of the corporate governance 
7 principles of corporate governance can be incorporated within the organization for the purpose of managing the aspects of corporate governance in India. Illustrated as 7 principles of corporate governance are associated with transparent disclosure with the staff members so that the staff members can feel motivated enough to work in the organization (Szczepankiewicz et al. 2022). Another principle of corporate governance is associated with defining the rights of shareholders with the help of which the shareholders can understand their rights and limit their actions according to the rights provided to them which will also enhance the management of corporate governance (Prokhorova et al. 2022). It has also identified that structured board practices can also help employees as well as other stakeholders to work effectively within the organization and gain advanced performance. Internal control environment is also one of the major principles that can be incorporated within the organization for the purpose of maintaining the structure provided within it (Ooi et al. 2022). Social responsibility and independence are also one of the major principles that could be incorporated within the organization at the time of developing in India.
[bookmark: _x81dchu91rb4]Business strategy
At first the managers of the organization can incorporate low-cost strategy for the purpose of attracting their customers as well as providing High quality services. This has been illustrated as business strategy is one of the most important aspects within the organization that plays an important role to improve the performance (ALAGÖZ and Hüseyin Enes ERKOÇAK, 2022). In this context, the incorporation of a low-cost strategy can be useful for the purpose of attracting more customers as well as enhancing the performance of the organization. 
The strategy related to innovative management can also be used for the purpose of managing the technology concern within the organization to enhance the organizational performance and growth. This has been illustrated as the innovative management strategy has been observed to be very helpful for the purpose of incorporating the technology within the organization as well as enhancing its sustainability in an advanced manner.
[bookmark: _6brkcn674s69]Cultural sensitivity with examples
Cultural sensitivity can be maintained within India with the help of incorporating the strategy of cultural sensitivity. This has been illustrated as cultural sensitivity is associated with the cultural differences and similarities within Australia and India. In this context, the incorporation of cultural sensitivity strategy can be done by the managers of the organization with the help of which all the cultural differences can be understood before entering into the organization. This can be understood by taking an example of Unilever and Woolworths that have entered in India by incorporating the concerned strategy for its development in India that has also helped to make improvement within the organization and get an established market (bbc.com, 2022).
[bookmark: _jgqpr1upa3t]Different barriers by foreign businesses in the selected country with examples
Cultural barriers can be there by foreign business in the selected country. This has been illustrated as the cultural barrier is one of the most important and crucial barriers that can impact the organization in terms of improper understanding of the customers as well as improper organizational products. Barriers related to improper understanding of organizational policies can also be there within the organization as the managers could not understand the requirements according to the policies that can negatively impact the organizational sustainability and growth.
[bookmark: _302r4vlbyclb]Appropriate strategies and recommendations
Incorporation of artificial intelligence
Artificial intelligence can be incorporated within the organization to gain a proper information about the customers preferences with the help of his organization sustainability can be increased and improved. It can also be useful to analyze the possibilities of customers' responses towards a custom product and can also be understood with the help of it. Several changes can be made within the services accordingly.
Incorporation of innovative strategies
Innovative strategies are also associated with getting sustainable development within the organization with the help of different technologies. This has been illustrated as the technological incorporation within the organization can have a positive impact within the organization as it can help to get the preferences of customers with the help of fits the organizational sustainability can be improved. This strategy can also be useful for the purpose of understanding the requirements of customers and making improvement in the services accordingly.
[bookmark: _3df1w0bymmja]Conclusion 
Based on the discussions made in the section above it can be demonstrated that the business environment of India provides proper external factors that could be helpful to ALH groups in terms of expanding its services in the country. It can also be concluded that India has an advanced GDP and inflation rate that can positively impact the organization while expanding its services in India. It can be concluded that India has greater GDP growth in comparison to Australia and Canada with the help of which the organizational sustainability can be improved accordingly. It can also be demonstrated that the company has some competitors that could be improved with the help of enhancing the strategies of the organization. This has been illustrated as the incorporation of effective strategies such as low-cost strategy can be helpful to provide High quality services to the customers with reasonable prices with the help of which it can become easier for the organization and terms of gain advanced growth and sustainability by attracting more customers.
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