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[bookmark: _Toc102161460][bookmark: _Toc102167769]Introduction
	The Salisbury House (SH) project provides this Project Initiation Document foundation. It explains why and how the execution stage should progress and who is participating and what their roles are. It will serve as a starting point for project management and evaluation of its overall performance.
	To begin with, some several tasks and elements must be considered for the project to be completed successfully. When starting a project, take into account wherein each project will have its own cost and time limits and a framework of diverse tasks that make up the development plan. The paper will go through the management plan with the cycle states, and also the budget and project start the documentation. The project is called "Salisbury House (SH), situated in London's Kennington Business Park." The London campus of the University of Wales Trinity Saint David (UWTSD) has bought a new building block, Salisbury House, which also houses its main building. The new structure will include more teaching classrooms for the expanding number of students and office buildings for the center's essential personnel. A welcome area, rooms, instructors' office, admin office, students lounge, kitchenette, and bathroom facilities make up the building block.
           The University Of Wales Trinity Saint David (UWTSD) in London provides such possibilities to learners to increase their efficiency and quality while also giving a good educational experience. Recent events make an excellent moment to revive this possibility. Among these changes are:
· The news of the closure of the Law Courts
· Chichester Vision received District Council approbation.

· The approval of a new Masterplan for the area is expected.
· The administration's focus on expansion and making education more accessible to a larger number of students.
[bookmark: _Toc102161461][bookmark: _Toc102167770]Objective
· The project's outcomes should be handled first. The following are the definite outputs that can be written in a certain way:
· Competent Local Growth Fund (LGF) and additional financing acquired, attracting £80 million in private sector investment (relocation and acquisition costs are not included).
·  Resettlement of existing usage with success
· A comprehensive strategic group was formed.
· If necessary, certification of a Compulsory Purchase Order (CPO).
· Finding a partner for growth.
· Procurement of any privately held land necessary to complete the project.
[bookmark: _Toc102161462][bookmark: _Toc102167771]Success factors
If a project manager strives for achievement, there are several important considerations to keep in mind to meet goals. The project is expected to yield the following results:
· Deliveries of new dwellings and student housing
· New work opportunities;
· Existing jobs are safeguarded.
· There is enough room on the floor for students, employees, workers, and administration.
· A new community health center has opened
· CDC's potential return on investment for whatever capital finance it provides.
[bookmark: _Toc102161463][bookmark: _Toc102167772]Project Scope
Once executed, these plans will significantly contribute to and continue supporting the Community Strategy and Corporate Plan, particularly in work and education. This project aims to build on Kennington's current economic progress, in which performances are already strong. The private sector has proved its eagerness to participate by earlier engagement in surrounding initiatives. In terms of advantages, the project continues to have various negative effects, such as changes in traffic patterns, increased utility costs, and legal acquisition fees. The proposal does not contain a master plan for the new university building block's accessibility for students. Likewise, the educational institution's management will be in charge of any regulatory mechanisms, including getting consent and permits. Hence, the project's scope excludes the administration of the new building.
Quality - It is critical to examine the costs associated with project management while under development. The project will benefit both the University and the students since it will provide more rooms and offices for other executives. The project manager is in charge of maintaining quality when guaranteeing that the new building block has been constructed without any threats or faults.
Time- If the projection has not been completed on schedule, it poses many risks to the project, with serious consequences. One such effect would be that it would result in a large cash flow, which will interrupt the cost of the project, or if there is a substantial time delay, the project would require more cost, resulting in failures (Harrison & St. John, 1996). 
Cost- Following a review of the financial plan, the project's stakeholders have agreed to spend £12 650 million on that project development. It is the lowest cost that has been considered, and the project should be completed within this budget, which includes the wages of the project's personnel. It means that the project's framework is precise and affordable
.
[bookmark: Assumptions_for_the_Project][bookmark: _Toc102161464][bookmark: _Toc102167773]Budget Assumptions
The budget estimating procedure will aid in any additional cost reductions that may emerge in the process of the project. The finance department assigns a budget to every function, and the accompanying budget is for completing the project's duties. The accompanying cost estimation is for the new building block project.
The project's cost includes Project Team employee expenditures, that has included in the existing budget, as well as consultancy or professional assistance costs that have presently expected to be up to £200,000.
Table 1: Cost estimate
	Description
	Cost (£)
	Comments

	Advisor in development/marketing
	




150,000
	The CDC Cabinet and West Sussex One Public Estate have previously authorized this financing. Some of these expenses may be recouped once the developer has been chosen. Additional financing for strategic partnerships would be sought. 

	Consultant CPO surveyor
	
	

	CPO legal advisor
	
	

	
	
	

	Costs of property purchase and relocation
	12,500,000
	Those expenditures would be covered by the site's capital receipts, as well as external/partnership money that has yet to be negotiated to cover unusual construction and relocation expenses. Fees, VAT, delay, and SDLT are not included in the estimated cost. This does not include the value of Sussex Police land. They anticipate a construction site with no unusual expenditures. 

	 Capital investment of CDC
	TBD; separate report required.
	N/A

	Total
	12,650,000
	




The initiative will be supported by the CDC's Executive Director, properties, legal, financial, public relations, purchasing, including project management. The designated developer will cover the construction expenditures that are not listed above.
Costs will be monitored as the project progresses.
[bookmark: _Toc102161465]The Council's sole ongoing expenditure would be the administrative function connected through any development portion is kept. It will include in the estate service's current responsibilities. It's also believed that whatever has been created will be financially successful and would not require any more public funding for continuing operations. The Council would forego revenue from the bus station, bus terminal, and Basin Rd car park (about £70,000 per year), albeit part of the car park revenue, would be diverted to the neighboring Council-owned Avenue de Chartres car park, which presently has additional capacity. The Council might make up for the lost profit by receiving a cut of the development proceeds (capital and/or income).
[bookmark: _Toc102167774]Assumptions
The project's completion is predicated on the following:
· Financing from the public and private sectors can be used to cover development expenses and funding shortfalls associated with relocations.
· The initiative continues to get political and public backing.
· [bookmark: Summary_of_the_Project_Options]Stakeholders' commitment to participate in the strategic implementation phase.
[bookmark: _Toc102161466]Also, Due to the increased number of students in the university, the concept of developing a new building block is being considered. The project is being designed so that it will be finished on schedule and with high quality. At the same time, the project needs five support from the project team and the office staff and good coordination. For quality assurance, the plan is given to higher authorities. Simultaneously, there are variables such as increased budget and time delay, which create a variety of dangers and obstacles. The project's poor planning will result in a large cash flow and inefficient management. If the project timeline is changed, it will have a negative impact that will result in more expenditure.
[bookmark: _Toc102167775]Constraints of the Project
Masterplan approval and delivery schedules
· Any needed CPO approval and timeframes
· Contracts with Strategic Partners
· Specified funding sources have time and budget limits.
· Planning limitations
· Land ownership is dispersed.
· Planning policies at the national and municipal levels.
[bookmark: _Toc102161467]There are also hazards linked with the project, including technological and financial concerns, which might negatively affect the project planning approach. At the same time, the project is tied to accredited investors, and bidding risk, and insufficient raw material availability might hinder the project, resulting in increased costs and late delivery.
[bookmark: _Toc102167776]Stakeholders and their Involvement
[bookmark: _Toc102161468][bookmark: _Toc102167777]Stakeholders
There are many different types of stakeholders; however the two most common are external and internal, and each has its relevance. The project's activities have been managed by the stakeholder, who also invests in the project to ensure that the project's objectives have met. As a result, a stakeholder engagement strategy is critical since it recognizes and prioritizes every stakeholder according to the plan (O’Haire et al., 2011).









Table 2: An engagement of stakeholder
	Stakeholder
category
	stakeholder
s
	identified
	Prioritisation
	Management

	Stakeholders
(internal)
	Project managers, workers, and executives
	The workforce is evaluated based on the quality of their job fulfillment of duties in the time allotted. The project managers and directors are in charge of managing and controlling the workforce that reports to them.



	They are given top importance because they monitor activity completion that results in effective project completion. The
Project managers devise a strategy for carrying out and finishing a project.
	During the project development plan and execution, the personnel should be given prizes, incentives, and remuneration. The efforts of the team assist the executives and management in completing the project.
 




[bookmark: Stakeholder_Matrix][bookmark: _bookmark7]Table 3: Stakeholder Matrix

	Key stakeholders
	Risk
	Influence 
	Interest
	Control over Project phases
	Engagement level

	
Architects and
Engineers
	

	
High
	
High
	
High
	Accountable for the building's aesthetic and ultimate structural design.
	
Maximum

	
Manager of the project
	
Medium
	
High
	
High
	
To work collaboratively with some other site developers
	
High

	
Site supervisor 
	

	
Medium
	
High
	
Medium
	
Construction site supervision
	

	
Maximum

	
IT Head
	
Medium
	
High
	
High
	Designing and supervising the entire building process.
	
High

	
Construction Head
	
	
Medium
	
Medium
	
Medium
	
Assist civil engineer
	
Very High

	
Finance Manager
	
High
	
High
	
High
	
Accountable and consulted
	

	
High



	
Executives
	
Medium
	
High
	
High
	Responsible for developing building structures and reporting
	
Very High

	
Investors
	
Medium
	
High
	
High
	From initiation to completion, supervise and direct the whole building project.
	
Very High

	
Suppliers
	Below average
	
Moderate
	Moderate
	Ensure the project is completed successfully
	
Moderate






		4


4
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[bookmark: _Toc102161469][bookmark: _Toc102167778]Project Organisation Structure and Roles and Responsibilities
Table 4: Roles and Responsibilities & Organisation Structure
	Staffs
	Roles and responsibilities

	Manager project
	The project manager is the person in charge of all actions related to the project, from the design phase through the completion of tasks. To achieve objectives, the project manager conducts an inquiry, then oversees and supervises the guidelines established for the project (Napier, Keil and Tan, 2009).

	Manager operation
	The operations manager is in charge of overseeing all terminal building works and ensuring that they are completed on schedule. The operations manager must effectively manage both time and expense

	Designer
	The project designer is in charge of designing the general layout of the plan as well as preparing the whole construction of the Terminal. The project will begin once the designer has approved the model for the project's scope.

	Leader of the team
	A team leader is accountable for the conduct of the team members and makes decisions that are used during the project (van der Haar et al., 2017). The leader makes the best option in terms of duties and completing them on time.

	Finance manager
	The finance manager is in charge of keeping track of the total budget and allocating correct cash towards each unit by evaluating data and then disbursing the funds (Lämsä and Keränen, 2020s)

	Development team
	The development team reports to the operations manager and is supervised by a supervisor or manager who reports to the project manager (Azad et al., 2017). The developers conduct the overall groundwork according to the project management plan.



[bookmark: _Toc102161470][bookmark: _Toc102167779]Project Control Mechanisms
Because a project might lead to tangled parameters, it must be regulated via quality within the specified period to reach the targeted purpose. As a result, the project manager employs several ways to track project costs and timelines, determining whether the project succeeds or fails. A Gantt chart has created to aid in the visualisation of activities by providing time estimates for various periods and time frames.
[bookmark: _Toc102161471]



[bookmark: _Toc102167780]Reporting Framework
Table 5: Framework Reporting
	Communication activity
	Medium
	People in the project
	Frequency

	Exchange of information
	Email and telephone conversations
	Email and telephone conversations
	Email and telephone conversations

	
	
	
	

	Consultancy
	In-person
	Key stakeholders
	Weekly

	Conference
	In-person or online
	Other stakeholders, including the government
	Monthly

	Site planning
	At the Terminal's development location
	Project and workforce supervisors
	Monthly

	Support
	Conversations and reporting over the phone
	Team for development of infrastructure
	Everyday

	Stakeholders updates
	Virtual conferencing, reports, and emails
	The project supervisor as well as manager, as well as all relevant stakeholders
	Weekly



Registered CDC participants would be kept updated thru the bimonthly Participants' Bulletin and customised email correspondence, workshops, and presentations towards the Board and Steering Group on an as-needed basis. Presentations to the Corporate Management Team would keep CDC executives updated. Critical stakeholders who have not been key stakeholders, such as landholders, would be kept up to date on developments and given opportunities to engage in the system at key points (Harrison and St. John, 1996). The Chichester BID, City Council, and Visit Chichester are examples of such organizations. The consultation materials will be accessible on the Council's official site and print copy at university libraries.
The Council's Statement of Community Engagement shall be followed throughout all public consultations. There would be a communication strategy devised. Strategic Partners shall use their own communications networks to update and publicize their stakeholders following the proposed strategy agreed upon by all parties. The typical legislative effective communication procedure, i.e., Whenever planning-related factors, such as pre-application and ability to analyze, involve an examination, the Strategic Plan and Infrastructure Panel and the Planning Committee are convened.

[bookmark: _Toc102161472][bookmark: _Toc102167781]Project Planning with Milestones
Table 6: Project Planning with Milestones
	Project stage
	Milestones
	Time

	Project and its initiation
	The project-related reports are prepared first, and they include all of the elements relating to cost, time, and performance.
	10 weeks

	Project-related planning
	The project may be finished within the specified period if appropriate planning is used, and the estimated revenue investment would be realized if the project is performed successfully (Harvard Business Review, 2016)
	7 weeks

	Project implementation
	The activities at the developmental level that the project management determines will be included in the implementation stage, and also the manager would continue with them. The 2nd Terminal will be designed properly in order to produce beneficial results when properly estimated.
	48 weeks

	Monitoring final control and evaluation
	The project manager evaluates the monitoring and control stages to verify that total costs and time are aligned to the project's aims and objectives (Information et al., 2010)
	 Two weeks

	Project completion
	The project will be completed through proper project assessment, quality control, and documentation, all while adhering to legal criteria (Watt, 2014).
	Five weeks



[bookmark: Planning_of_project_and_its_milestones][bookmark: _bookmark12][bookmark: Communication_Strategy_for_Project]
[bookmark: Conclusion][bookmark: _bookmark13][bookmark: _Toc102161473]

[bookmark: _Toc102167782]Conclusion
According to the project plan assessment in the document as mentioned earlier and the development plan, cost and time are critical for the project's development. The project's main focus is on achieving goals and objectives connected to terminal 2 development. There are a variety of risks and variables connected with project planning that might lead to ultimate failure. The mechanism of control that will minimize the uncertainties of achieving milestones has indeed been analyzed for the goal of risk mitigation. With any of these measures of control and adequate constraint design, the project lifecycle supplied tasks and requirements for completion of the work with intended results.
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