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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be critically evaluating the strategic role of the College of Policing in professionalising policing in the UK. I will also reflect upon how my final year of probation has seen my role as a police officer change, and evidence how I am working to fulfil the role of a modern professional police officer in my final year of probation.

College of Policing is the professional body for the police in England and Wales. It is responsible for developing officers professionally with up to date training. In 2022 a review of the College of Policing was published by the College itself. Over 15,000 officers and staff participated, and the review found that many officers, especially on the front line, weren’t fully aware of what the College of Policing can do or the value that it can add. The College was seen as too remote and serving only policing leaders and academics (College of Policing, 2022). Another of the report’s findings was that the value of continuing professional development was not recognised. It was also found that the quality of the College’s products weren’t always as high as they could be, which affected the credibility of the College of Policing.

College of Policing’s Corporate Strategy 2022-2026 states that the College’s three core functions are to set standards, share knowledge and good practice, and support professional development (College of Policing, 2022). In my experience during my probation, I have found the mandatory training from the College of Policing, for example Right Care Right Person (RCRP), very useful and relevant to my role as a Police Officer. The fact that the training is online and accessible in your own time is very helpful, but sometimes it is difficult to give the training the attention required because of the demands of the job. 

However, in response policing, it can be very challenging to find the time to complete any non-mandatory training that is offered through the College of Policing. We are under-resourced even with the effort to recruit more officers to the force. Many of my experienced colleagues have either moved to different departments or have left the force altogether, which means that most Response officers at my station now are relatively new and inexperienced and many of us are still on probation. At full capacity, a shift should have a supervisor and 10 Police Constables, however the majority of my shifts only have a supervisor and 5 PCs. This constant added workload and strain on my wellbeing means that there is no time for me to consider completing any training that isn’t mandatory, as I would risk falling behind with updates to mandatory training. Any spare time I have goes on completing university work, which is essential for my probation. This also means that I spend my rest days and annual leave studying rather than resting in between shifts or spending time with my family.

Now in my third and final year of probation, I can look back and reflect on my training and development. A large part of my training has been the Professional Policing Degree that I am studying as part of the Police Constable Degree Apprenticeship (PCDA). 

The self-reflective tasks that I complete for the university are very helpful, as they encourage me to think about my actions and decision making. These tasks give me the opportunity to reflect on my performance and encourage me to improve and think about how to be a more professional officer and better serve the public. However, I have struggled with the academic essays that I have had to do for the degree. I struggle to see how studying academic research benefits me in my day to day work as a police officer. Due to resourcing issues, I am already struggling to deal with the increasing workload I have at work and I often worry that I am not able to investigate cases as thoroughly as I would like to because of the lack of time. The constant deadlines for the university work has caused me a lot of stress and worry during my probation, and I believe that this is unnecessary strain to put on officers who are already overworked and it affects the wellbeing of probation officers. I would prefer to have more mandatory training which is directly related to my job rather than academic writing which I feel is irrelevant to my experiences and development as a PC. During my probation I have seen new officers join then quickly leave the force because of the stress of studying for a degree alongside working full time in a very demanding and tiring job. In 2023, it was revealed that 1,381 officers from the PCDA scheme left the force during probation (LBC, 2023), with the degree being blamed for their departure.

Policing and policing strategies always have to develop and change over time, as social circumstances change, such as following the case of George Floyd, and the changing nature and location of crime (Martin, 2022). The Policing Vision 2025 document by the NPCC also mentions the changing nature of crime, and the document mentions that local policing will use an improved understanding of vulnerability in virtual locations, as well as in physical locations. I believe that we should spend more time being trained in these latest developments, as this would benefit the public more than officers being trained in academic writing. As Wood (2018) writes in his article on learning and assessment within police practice, there is a danger that academic policing programmes are currently focused far too much on familiarising students with the academic literature on policing and academic protocols, such as referencing, and not enough on how officers can make sense of such learning in operational terms. 
Now that I am in my final year of probation, I feel more confident because of my experience to take the lead and make decisions when attending calls and dealing with difficult situations. 
Description
I am now authorised to carry a taser. I answered a call for taser-trained officers to attend a mental health facility where a mentally unwell patient was in possession of a knife and was threatening to stab the staff at the facility. I attended the call with three other officers, due to the nature of the call and the risks posed. On arrival, I was approached by staff members, who informed me that the patient was outside alone in the communal garden area. He was believed to be in possession of a knife. I have attended many calls at this facility during my probation, but this was my first time attending since completing the taser training.
I decided to take the lead as I was the first to arrive. I made sure that all the staff members and patients were safe before approaching the patient in the garden. He was sitting on a bench around 10 metres away facing away from the door where I was standing. I started talking to him to make him aware of my presence as I didn’t want to surprise him, and I identified myself as an officer with a taser. One of my colleagues behind me drew his taser, and I immediately told him to put the taser away. I had decided not to draw my taser, because from my training and previous experience, I did not believe that it was necessary at that point but I was constantly assessing the risk. I was concerned for the patient’s safety and I believed that drawing a taser could escalate the situation and put the patient and myself and my colleagues in danger. My colleague put his taser away.
I kept talking to the patient, and he was responding to my questions which allowed me to build a rapport with him. He turned around and I kept talking to him and slowly walked towards him, reassuring him that I wasn’t a threat and explained why I was there. I couldn’t see if he was holding a weapon or anything else in his hands, but I was being very cautious because of the information I had been given by the staff. Because of the rapport I had developed with the patient, he was very compliant and cooperative and he was happy for me to search him. During the search, I located a screwdriver in his jacket pocket and I arrested him for possession of a sharp object. The incident was dealt with calmly and sensitively, and I succeeded in de-escalating what could have been a very dangerous situation, without needing to use my taser.
Feelings
When I received the call, I immediately thought that there was a potential high risk to the safety of attending officers, the patient and the staff. I called the facility to gather as much information as possible about the patient, what had happened, and the current situation to be as prepared as possible. On arrival, once I confirmed that everyone was safe, I was relieved and felt that I could then concentrate on the patient. When I saw him sitting quietly on a bench in the garden, I felt hopeful that I could resolve the incident peacefully without having to use my taser. I was constantly assessing the situation, and at that point I believed that the risk to others wasn’t as high as I had initially thought. As the situation was calm, I felt surprised when I heard my colleague drawing his taser because I didn’t feel it was necessary, and I asked him to put it away. Fortunately, my colleague was behind me and put his taser away before the patient noticed. When the patient started talking to me, I felt relieved that he was engaging with me because it gave me the opportunity to build a rapport with him. Even though he was cooperative, I was still on my guard and constantly assessing the risks in case his behaviour changed. Once I had developed the rapport, I felt comfortable approaching the patient and I was glad that he was compliant when I said I would be putting cuffs on him to conduct the search. When I found the screwdriver, I was relieved that no-one was harmed. Following the incident I was pleased with the way I dealt with the situation and I felt that my training had kicked in and combined with my experience of dealing with people who are mentally unwell.
Evaluation
What went well was that I managed to gather information from the staff at the facility on my way to the call. This gave me a better understanding of the person I was dealing with, insight to the location and the surroundings, and what I was going to have to deal with when I got there. This gave me an opportunity to give a dynamic risk assessment of the incident and develop a strategy of approach before arriving. I think I dealt with the patient well by using my communication skills, and my approach was based on what I had learned about his mental health situation from the staff. However, I didn’t take his cooperation for granted and I continuously assessed the risk the patient posed to himself and everyone else. I relied on my training and experience, and I believe that I dealt with the situation effectively and calmly.
Analysis
I believe I dealt with the matter well because I remained calm and patient throughout the whole time, constantly risk assessed the situation and relied on my training and experience. I gathered all relevant information beforehand which assisted me with my risk assessment and strategic approach. 
Conclusion
This incident taught me that attending a call where taser-trained officers are required doesn’t always mean that a taser is needed, especially when dealing with a person suffering with mental ill health. There seems to be a lack of research regarding the decision-making processes involved in deploying tasers on people experiencing mental distress (Hallett et al., 2021). One of the implications noted by Hallett et al. (2021) is that mental health professionals need to work with police towards greater understanding of the needs of people experiencing mental distress, and to promote the use of non-coercive interventions in mental health crisis events. I think that I would benefit from further training on how to deal with people suffering with mental ill health, particularly as I have read that some mental health charities are calling for police to delay implementing the Right Care, Right Person operational model (The Guardian, 2024).
Action Plan
I would deal with the situation in the same way if I had to do it again. If I could have training on dealing with people suffering from mental ill health, I believe it would make me feel more confident when dealing with similar situations in the future.
The College of Policing plays a big part in professionalising policing through its strategies and the training it offers to raise and maintain standards. I believe that it is more important for officers to follow relevant training courses that the College offers, rather than spend time on academic work that is much less relevant to operational police work and causes added stress.
Word count: 2,198
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

As a Response officer I don’t have much experience of using social media as a means of informing and engaging with the community and promoting police initiatives. In my previous role as a Police Community Support Officer in the Neighbourhood Policing Team, I was more active on the NPT social media accounts as a way of trying to engage positively with our local community. I would inform the local community about upcoming events, such as PACT meetings, and sharing any positive work and developments from the NPT. Even though I don’t have much experience of using social media as a Response officer, I did recently work with the Press Office to post important information about a suspect I was trying to locate.

Description
In my current role as a Response officer, I attended an incident where a woman reported that her ex-partner was stalking and harassing her and sending her threatening messages. The victim showed up on our system as a high risk domestic abuse victim. I gathered all the relevant information for the investigation, completed all the relevant safeguarding forms for the victim, and I also obtained any relevant information I could on the suspect that could help me locate him.
The victim stated that the suspect was from my force area, but that he lived in a neighbouring force area. She told me that his family lived in my force area, but she didn’t know their details. There was no working phone number on record, he had no fixed address, but there were other addresses linked to him in the neighbouring force area. I immediately contacted the neighbouring force to make them aware of the situation and the incident, and I asked for their assistance in locating the suspect, particularly for them to visit the addresses that were on file. I also requested that they send me any information they had on the suspect to assist me with my investigation.
After exhausting all the avenues of investigation I could do myself, I managed to find the address for the suspect’s family in my area. I spoke to his family, who claimed that they hadn’t had any contact with the suspect and that they didn’t have any contact details for him that could assist me with my investigation. I also requested for the UK Border Agency to assist me to check if the suspect had left the country, but the checks came back negative. I asked the Department for Work and Pensions for their assistance with any information on the suspect, but this resulted in information I already had and no new leads. 
After a few weeks of investigation, and after I and the neighbouring force separately attended all the linked addresses numerous times with no results, I decided that I needed the public’s help to locate the suspect. I decided to ask my force’s Press Office for their assistance by circulating the image of the suspect and his details on social media as a high priority suspect. I also provided the Press Office with further relevant information, for example the nature of the alleged offence, the crime reference number, and I also highlighted the risks posed by the suspect to ensure that members of the public did not approach him. The social media platforms that were used were Facebook and X (formally Twitter). Once the suspect’s details were circulated on social media, I received numerous new reports and information on possible sightings in different locations in the neighbouring force area. Unfortunately, the suspect was not found, and eventually the victim withdrew her statement as she was moving on with her life in a new area. However, she reported that the suspect stopped contacting her since his details were circulated on social media and she was provided with the relevant safeguarding advice and measures.
Feelings
After the initial report of the incident, I wanted the matter to be dealt with quickly and effectively for the safety of the victim, and I was keen to apprehend the suspect. During my early enquiries for the investigation, I felt disappointed that there was a lack of contact information for the suspect, but I then realised that this gave me the opportunity to put my investigative hat on, and that felt quite exciting.  As the time went on and the address checks were unsuccessful, I was feeling frustrated about the investigation, and because I wanted to have a good outcome for the victim. This frustration caused me to contact the Press Office to circulate the suspect’s description and details on social media. I felt excited when new information and leads came in following the social media posts, but again this turned to disappointment when I still could not locate the suspect. When the victim decided to withdraw her statement, I was disappointed that I hadn’t been able to apprehend the suspect sooner, but I also understood her decision as she had moved on with her life. I later learned that the suspect had been arrested for a different crime, and although it wasn’t for the incident I dealt with, I still felt glad that he had been caught.
Evaluation
The things that were good about how I dealt with this incident was that I know that I did my best for the victim. Even though the addresses linked to the suspect were in a neighbouring police force area, I visited the addresses personally and also requested that the local police did the same. I wanted to give the investigation the best chance of succeeding, and I kept in touch with the victim to update her on any progress. I also believe that it was the right decision to involve the Press Office and post the suspect’s picture and details. I was disappointed that this didn’t lead to locating him, but members of the public did contact the police with sightings of the suspect and this provided new leads. 
I have considered whether I should have circulated the suspect’s details on social media immediately, but I believe that I asked for the information to be circulated at the right time, because I wanted to check the addresses first, before letting the suspect know that I was looking for him. 
If I could do things differently next time, I would be more patient with the investigation. I was very keen to get a result for the victim, but as I am a Response officer I don’t have the luxury of being able to spend time on investigating cases as thoroughly as I would like. I want to do my best for the victims and give cases the attention they deserve, but this is very difficult when you work in such a busy department.
Analysis
I think one of the reasons the investigation wasn’t successful was because there was a lack of information on file for the suspect. Trying to locate his family and checking all the connected addresses took a lot of time. As a Response officer in a very busy department with a very dynamic role, with no designated time for conducting investigations and very limited resources, it is very challenging to investigate matters as well as I would like. I always want to do my best for the victims and give cases the attention they deserve.
Even though I didn’t get the result I wanted, I believe that I got the Press Office involved at the right time. I carefully considered the timing of posting on social media and the public may not have been able to provide new leads if the suspect knew early on in the investigation that I was looking for him. I also believe that I did my best because I have a good work ethic and I care about the victims in my cases. I always try to do my best, and in this case the victim was satisfied with how the police treated her as she felt that she was safeguarded. She was also satisfied that I was doing my best because I kept her up to date throughout the investigation.
Conclusion
I learned that using social media to ask the public for assistance is a very valuable tool that the police can use. However, even though the majority of people use social media, asking the public for assistance doesn’t always bring positive results. I did receive new information and leads for my investigation, but in the end I failed to find the suspect due to the limited information I had available to me.
Social media is an essential tool for the police to be able to use, especially when trying to locate suspects. As my example shows, posting on social media did work because it generated new leads in possible sightings of the suspect, but further investigation of these leads did not lead to an arrest.  Even though it is an important part of policing these days, it is essential that officers continue to do good investigative work alongside asking for the public’s help through social media.
Action Plan
I know that using social media has a lot of potential for the police, but I don’t feel that I know how to make the best use of it. I would like specific training on how officers can use social media effectively to help with investigations. I would also like further training in any new developments within social media that would benefit my work and victims. I also believe that I would benefit from guidance from my own force regarding which social media platforms would be best suited for certain information and investigations. 

There are many benefits to the police using social media. The Police Foundation (2023) quote a Hootsuite research statistic from 2022 that 84% of the UK population actively use social media. Many people also see breaking news or first reports of incidents on social media (College of Policing, 2023), and it therefore seems obvious that the police should use social media to engage with the public. As news travels quickly through the use of social media, College of Policing (2023) notes that social media allows the police to interact with the public regarding incidents to allay fears and quell speculation and rumour. It also states that good use of social media can also help the police in other aspects, including to disseminate information to a wider audience, reassure or warn and inform the public, monitor networks to better understand public concerns and emerging issues, and give practical advice to the public to stay away from sites of concern (College of Policing, 2023). As I mentioned in my incident evaluation, social media platforms are also useful for the police to ask the public for help to locate wanted people, or for help in finding missing persons.

South Wales Police uses a wide range of social media platforms: Facebook, X (Twitter), LinkedIn, YouTube and TikTok. The content posted on the various platforms is different, depending on the nature of the site, for example the Instagram content often focuses on strong images, but X (Twitter) contains more information regarding incidents, investigations or appeals. The benefit of using such a wide range of social media platforms is that the police can show citizens the many different aspects of policing, including posting recruitment information. However, there is always a risk when using social media. Accounts can be hacked or false information can be posted by mistake.

The force states on its website that it uses social media as an additional means to engage with communities and keep people informed of what’s happening in the area (SWP, no date). It also states that the public can be invaluable in assisting with appeals for information, and there are house rules for how the public should engage with police accounts to ensure that the accounts are safe spaces (SWP, no date).  The house rules explain that the social media accounts are intended to allow a two-way dialogue between the police and its followers and that therefore the police wants to restrict disabling comments as much as possible, but that in cases where house rules are broken, such as posting hateful or threatening content, comments will be moderated. 

Bullock (2018) argues that traditional forms of community engagement activity have not been very successful in increasing public participation, transparency and accountability. She states that moving to more virtual communication and using social media have been presented as a way of allowing constabularies to better engage with citizens and communities. However, Bullock concludes that although British constabularies have struggled to engage citizens for a long time, and that social media has the potential to help with this problem, the social media output is often one-way, and fails to facilitate interaction between the police and citizens.

Words: 2,120
















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Throughout my probation, I have always been a team player. I enjoy working as part of a team, and I believe that I have a good influence on team morale. I have worked hard to develop good working relationships with each of my team members and I am always ready to offer support and advice to my colleagues. Even though I am still on probation, the majority of my team are younger in service than I am, and I often have to take a leadership role at work.

Description
My team received a call regarding a suicidal male who had called the police, saying that he was suicidal and that he had taken 40 unknown tablets. The man was well-known to us for suicide attempts in the past, and he had a history of aggressive behaviour and assaulting police officers. When we received the call, my colleagues were reluctant to respond to the call because of the man’s past behaviour. I decided to attend the call because I was confident that I could deal with the incident due to my experience during my probation period. Once I responded to the call, three of my colleagues decided to come with me.
On arrival at the address, I decided to take the lead in responding. I had dealt with the man previously as a PCSO and I was confident that he would be willing to speak to me calmly. Two of my colleagues had been officers for a few years longer than me, and they had both had negative experiences dealing with this person previously. The third officer was still on probation and was younger in service than me and had no previous experience with the man. When we got to the door of his flat, which was on the tenth floor of the building, I turned to my colleagues to ask for their experiences with the man, so that I could weigh up our options for approaching the situation. I decided that my colleagues should stay outside in the corridor, and that I would try to speak to him myself, based on my previous experiences with him. I then knocked on the door, and after seeing me through the peephole, I could hear him swear to himself and he immediately opened the door. He was clearly intoxicated. He told me that he only opened the door because he saw that it was me, and that he wouldn’t have opened the door to any other officer. He invited me in, and I told him that I had other officers with me and that they should come in, too. The man accepted this, but told me that he would prefer to speak to me alone. I informed him that because of the nature of the report that my colleagues would have to search the flat for any empty medication containers, and he agreed to this. 
We went inside the flat, and while my colleagues conducted the search, I sat with the man in the living room to speak to him. He told me that he was feeling suicidal, that he had taken 40 tablets and he stated that before our arrival he had considered jumping out of the window. The man was very upset at this point, and even though he was mostly calm with me, he sometimes became more agitated. Due to this, I asked my colleagues to stay outside of the flat once they had finished the search, because I knew that he would be calmer just with me. I observed that he had mental capacity and therefore I didn’t think that detaining him under the Mental Capacity Act (2005) was a proportionate response, and I couldn’t section him as he was in his private residence. After a lengthy conversation with the man, I managed to calm him further, and I told him to stay where he was while I went to speak to my colleagues, as my only option was to encourage him to go to the hospital voluntarily.
I explained my observations to my colleagues, so that we could decide on the way forward together. My colleagues thought that he would never agree to attend the hospital voluntarily. I stated that this was our only option, and I was confident that I could persuade him to go to the hospital. I went back into the flat and explained the situation to him, and after a long discussion he eventually agreed to go to the hospital, stating that because it was me and because I had asked him nicely, that he respected me and would go to the hospital. 
My colleagues were very surprised and we facilitated his transport and accompanied him to the hospital. On arrival, I booked the man in and I stayed with him until he was triaged because I wanted to explain the situation to the doctor, and also wanted to ensure that he didn’t leave the hospital before being seen by medical staff.
Feelings
I didn’t feel surprised when my colleagues were reluctant to respond to the call, because I knew from experience that the man didn’t like the police and could be very difficult to deal with and could be dangerous. However, I felt that I should step up and take the call because I had developed a good rapport with him in the past. On my way to the call, I was a little bit nervous because I knew that the man’s behaviour was unpredictable and I was wondering how he would react to me this time. On arrival, I felt that I should take the lead because I was more confident about how to deal with the man than my colleagues, and I wanted the opportunity to try and get through to him first. I didn’t know what his current state of mind was, and I felt that I should knock on the door alone so that we didn’t overwhelm him or put my colleagues at risk. Once I knocked on the door I was nervous but also hopeful that I could get him the help that he needed. When he opened the door and acted positively towards me, I was relieved and I felt I had a good chance of resolving the situation.
I think that my colleagues were worried about my safety when I decided to deal with the man myself. The man was agitated and intoxicated and I wanted to reassure him about my colleagues coming in to search his flat. I think he felt scared and anxious, and I did my best to keep him calm by explaining everything we were doing, and I tried to reassure him that I was there to help and I wasn’t a threat to him. Due to his unpredictable behaviour, I felt that he would feel overwhelmed with the police presence in the room, and that it was appropriate at this point to ask my colleagues to step outside once they finished their search. During the time I was dealing with the man, I was thinking about the options available to me. Even though he was intoxicated and upset, I felt that he still had mental capacity, but I also knew that he needed medical help for the tablets he had taken and mental health care. I knew that the best option was for him to attend the hospital voluntarily, but I also felt that I needed to discuss this with my colleagues to make sure we were all in agreement. I was glad that my colleagues agreed with me, even though they didn’t think that he would agree to come voluntarily. Therefore, when the man agreed to go to the hospital I felt happy and relieved, and my colleagues were also happy but very surprised. We were all surprised with how the whole incident went, and that there were no issues or difficulties. I felt proud of myself for managing to keep the situation calm, and that my colleagues and I worked well as a team and managed to get him to the hospital for the help and support he needed.
Evaluation
What was good about this experience was that I was very patient. What also went well was that I managed to keep the man as calm as possible and make him feel that he was being listened to. I wanted him to feel involved and feel that I cared. 
I worked really well with my colleagues. Although I took the lead, I made sure to include my colleagues in any decisions so that I could benefit from their experience and opinions. I kept my colleagues updated regularly whilst speaking to the man, and taking the time to sit and talk to the man gave me enough time to weigh up my options and think of a strategy and a plan of approach to find a solution.  
Even though everything went well, I feel that maybe I could have involved my colleagues a bit more.
Analysis
I believe that my interaction with the man went well for two reasons. Firstly, I had dealt with the man previously and we had a good rapport, and secondly it went well because I empathised with him, listened to him and assured him that I was there to help and not a threat. The incident also went well because I worked together with my team, and although I was in a leadership role, I made sure that everyone was involved and contributing to the decisions that were made. 
I also displayed flexible leadership skills. When dealing with the man I didn’t want him to think that I was making decisions about him without listening to him, but at the same time I was explaining everything to him to make sure he understood the situation, and I was encouraging him to make decisions that would be in his best interest. 
The leadership skills I showed with my colleagues were very different. I made sure that all of my colleagues felt that their contributions were important, their opinions were heard and valued, and even though I was leading the response I didn’t want to disregard the opinions of my colleagues.
Conclusion
Even though the incident went well, I learned the importance of keeping calm, being patient and keeping an open mind when attending a call. It was also vital that I assessed the risks involved in the situation to make sure that everyone was safe. Although I was leading, it was important that I considered the safety of my colleagues.
I learned that I can take on a leadership role confidently, but that I still value being able to work as a team and consult with my colleagues so that we can consider all the options and resolve situations successfully.
Action Plan
I would like to learn more leadership skills, especially as I would like to progress in my career. I have been invited to join a Leadership and Development course through work, but as I am still on probation and studying for the degree, I haven’t been able to attend yet. Once I finish my probation I would like to attend the course.

In 2015, the College of Policing published a Leadership Review, explaining that there was a need for change in the way it equips the whole workforce with leadership, skills and knowledge (College of Policing, 2015). The Review included ten recommendations, and Recommendation 6 was that the College of Policing would create a new model of leadership and management training and development which is accessible to all within policing (College of Policing, 2015).  

In 2022, the College of Policing announced that it was developing a National Centre for Police Leadership, which sets the standards for leadership and provides guidance, tools and development opportunities for everyone in policing (College of Policing, 2022). The National Centre for Police Leadership delivers the five-stage leadership programme, which is a development programme with different stages for different ranks or grades within the police force, supported by the Code of Ethics. This supports the idea that leadership training should be for everyone in the force.

A study of Norwegian police leaders found that they learn mainly through their experiences by practising leadership within the context of police culture (Filstad and Karp and Glomseth, 2020, p.1). In their conclusions the authors call for a change from teaching leadership to learning leadership through practice (Filstad and Karp and Glomseth, 2020, p.24). They suggest that officers should learn from their colleagues and peers through the provision of role models, and that this would be alongside space to reflect and teach through education and courses (Filstad and Karp and Glomseth, 2020, p.24). I believe that this is a good argument, based on my own experiences. I have learned a lot about the leadership standards through my training and courses, but I believe that I learn much better through practice, and I enjoy learning from my colleagues at work.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

When I finished my initial 12 weeks of training, I was excited but also very nervous to be starting work as a police officer. I was allocated an experienced PC on the team I was joining to become my tutor during my tutorship. I was glad that I was working very closely with another officer and I learned a lot from him. He was always very patient with me, and explained things in detail so that I always knew what I was supposed to do and what was expected of me. 

During my tutorship I felt like I was working with a safety net as I was under my tutor’s wing. What I really enjoyed about my tutorship was that I always pushed myself and my tutor allowed me to put myself forward to take the lead on some occasions. Being allowed to do this helped to develop my confidence while still knowing that my tutor was there if I needed him. When I found myself in difficult situations I knew that I could rely on my tutor to give me advice and to correct me when necessary. I feel that building that relationship with my tutor was essential for me to progress. I observed how he was tutoring me and I knew that he wanted to push me, and he was able to do this because he knew me and had learned how to get the best out of me. He was always patient and took the time to answer any questions I had. These 12 weeks gave me a solid foundation for the beginning of my career and for the rest of my probation. 

My relationship with my tutor meant that I was able to develop as an officer, which benefited me in my professional development and helped me to complete my portfolios every year. With everything I learnt it helped me to develop professionally, which then benefitted my team and my department. I became a better officer, more confident and capable of dealing with incidents, and later I was able to pass on my own knowledge, skills and experience to newer officers. If I am able to perform well in my job, through being professional, leading by example with transparency, then this reflects well on the organisation as a whole.

Through these experiences, although I am still on probation and I am not qualified to tutor or mentor new officers, I have learned the importance of helping any new officers who join the team to integrate. I always go out of my way to make sure everyone in the team feels included, and I am always willing to give advice to new officers and to be patient with them, because I remember very well how anxious I was when I started. I believe that I am in a good place to be able to pass on the skills I've learned and to transfer knowledge and experience that I have gained from other officers.

After my initial training, I was designated an area sergeant to review my portfolio every year. I think that at this point I would have benefitted from having someone that I could meet regularly during the rest of my probation, such as a mentor. However, working in Response is very busy and it is difficult to try and fit anything extra around my shifts, such as training or meeting with a mentor. If meeting with a mentor every couple of months was a requirement of my probation, and that I was given designated time to meet with someone, such as I have with my Protected Learning Time for my university work, I would definitely have done this. I would have benefitted from meeting more regularly with a mentor from outside my department to have an outside perspective and to review my performance more regularly. 

Mentoring is where a more experienced or knowledgeable person offers support, advice and guidance to help a less experienced person develop and progress (College of Policing, no date). The College of Policing has mentoring schemes, and they also offer officers the opportunity to become mentors. However, as a Police Constable, I would need to contact the College directly myself to find out more information. This suggests that the responsibility would be on me to make enquiries and try to organise a mentor, but I feel that probationers should be matched with a mentor and that it should be a requirement for us to meet regularly.

They also offer reverse mentoring opportunities, where frontline officers are trained to mentor more senior colleagues. Reverse mentoring gives more senior officers the opportunity to connect with frontline officers to understand current issues, increase senior visibility and engagement, and gives a better appreciation of the issues affecting under-represented groups in policing (College of Policing, no date). In a report evaluating a pilot programme of reverse mentoring at Greater Manchester Police, it was found that the programme offered opportunities to learn about front line policing and the decision-making processes in senior ranks (Westall and Cain and De-Santis, 2021, p.3). The report recommended that the programme should be rolled out force-wide to help enhance and develop occupational force culture (Westall and Cain and De-Santis, 2021, p.4), and it also recommended that adequate time and resources should be allocated to facilitate participation to all those that take part (Westall and Cain and De-Santis, 2021, p.5). This supports the argument that police officers are very busy and need to be given designated time to take part in mentoring.

Now that I am in my third and final year of probation, I would like to be able to discuss my future plans with someone and share my experiences of dealing with difficult incidents. I would like to be able to ask for advice about what to do after my probation, career development, and what I need to do to improve my performance. This would also help with my wellbeing, because the three years of probation have been very challenging and extremely stressful.

My three years of probation has probably been the busiest and most stressful period of my career. I am married with two children under ten years old, and family life is very busy. I have often felt guilty that I haven’t been able to dedicate enough time to my family, or spend enough time with my wife and children because when I am not working I try to catch up on my sleep, or I have to try and complete my university work. I would have appreciated having a mentor that I could talk to on a more regular basis to help me to navigate this period because it has been difficult for my wife and I to try and balance everything for such a long period of time.

Gill and Roulet and Kerridge state in their paper, which studies the benefits of mentoring for the mental health of officers, that police officers often experience work-related anxieties, but that the experiences often remain undisclosed or unaddressed (2018, p.34). They conclude that formal mentoring can help to address this problem, because mentoring can have the effect of normalising officers’ concerns, and that it means that they can share ideas for dealing with anxieties (Gill and Roulet and Kerridge, 2018, p.35).

I was recently on patrol with an officer who had just completed her tutorship in a different station in my area. She was quite shy and not very talkative, but as we chatted in the van during our shift, I asked her some questions about her experiences during her tutorship. She explained that she hadn’t had much experience of confrontation and she said that she hadn’t dealt with a very wide variety of different incidents, and that the majority of her tutorship had been based on dealing with road traffic incidents. This limited her knowledge and meant that she didn’t have much confidence to deal with calls. She also told me that she hadn’t had the chance to drive any police vehicles. I decided that the best way for her to learn and develop her confidence was to practice, and I told her that she should drive for the rest of the shift. She was clearly nervous, but she appreciated the opportunity, and I kept encouraging her not to worry too much. I knew that this would help her confidence and feel more involved in our work. I encouraged her to ask me any questions about the job. Throughout the shift, we attended different types of incidents, and in each call I took the time to explain to her what we needed to do and why, and I told her to take the lead on a few occasions and reassured her that I was there to support her if she needed me. This gave her a lot of confidence, and at the end of the shift she told me that she had learned more in one day than during her tutorship. She enjoyed the work and having more responsibility and I could tell that her confidence had grown. I also shared many useful documents and templates with her that I had been given during my tutorship because I knew that it would help her to develop. I was glad that I could help my colleague and share some of my experiences and skills with her. According to Moore Kingston Smith (2023), the mentor and mentee can both find the relationship rewarding, as the mentor has a sense of fulfilment from contributing to others’ growth, while mentees benefit from the guidance and wisdom of experienced professionals. This can lead to higher job satisfaction and engagement levels (Moore Kingston Smith, 2023). I experienced this feeling of satisfaction when I saw that I was able to help a less experienced colleague. I noticed that when she finished her shift, she was much more talkative, her confidence was growing, and she told me that she already felt more part of the team. Other colleagues mentioned that they had noticed a big difference in her confidence levels, too, and this was good mor the morale of the team as a whole.

As I look back over my probation period, it is clear to me that I have developed as an officer since I started my tutorship, and I do regard my tutor as having performed a similar role to a mentor during that time. Mentoring doesn’t just affect those directly involved, but it has a ripple effect throughout the organisation, creating a more productive and harmonious workplace, and knowledge sharing builds a thriving organisation (Moore Kingston Smith, 2023). I feel more comfortable doing my job, and I have more confidence in my abilities. I understand and recognise the value of working closely with my colleagues and sharing our skills and experiences, and now that there are officers in my team with less experience than me, I feel able to help and offer advice when necessary. 
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