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Role of leadership has become really important for the success of any business organization or for having a successful project management as leaders play the most important role in providing required vision and guideline for the workforce to rely on (Aslam, 2018). Strategic leadership has become the essential part of the business organizations because having effective and strong psychological contract between leaders and workforce is the key to have sustainable operations of the business organizations to fulfill the set vision or mission (McCartne & Campbell, 2006). Role of leader as executive, manager, sport coach or as school teacher may differ in nature but the basic focus of each leadership role is on enabling group of people to work together as a team to achieve the set goals based on the vision provided by the leader (Crowley, 2011). The basic focus of the essay is to evaluate the role of leadership in one of the organizations I have worked in. Having a clear interaction with leader to learn the qualities of a good or bad leader is the main focus of the report. 
[bookmark: _Toc133912033]Evaluation of Leadership and Management Theories 
Emilia’s crafted pasta is the selected organization I worked in and I got wide range of opportunities to evaluate the role of leadership in the organization as I had direct interaction with the leader during my workplace practices. Working as Small and Medium Enterprise in London and managing competitive workforce were the practices that I have experienced while evaluating the role of leadership in the selected business organization (Emilia, 2023). I was an active participant in the workplace and had direct interaction with my team members along with leadership during the processes managed by the leader such as strategy formulation, strategy implementation and strategy evaluation. Basic focus of the essay is to evaluate what leadership style adopted by the leader in the workplace settings and how the style was effective or not much effective based on my own experience. Emilia’s crafted pasta is working in the intense competitive fast-food industry of United Kingdom since 2017 and has three different but effective physical evidence/stores within London (Pilavaki, 2020). All the branches have been managed by same person while performing the role of leader so evaluating the effectiveness of the leadership role is the main focus of current essay. 
It is important to shed light on different leadership and management theories before evaluating which theory is more relevant to the leadership practices demonstrated by the leader in the Emilia’s crafted pasta. Dynamic nature of the business environment is one of the reasons why there have been different leadership theories and models that leaders adopt or demonstrate to manage different situations in different ways (Gandolfi & Stone, 2018). One of the relevant theories is the behavior theory that is based on the concept that leaders are not born successful but can gain success based on learnable behavior. Best way to evaluate the leader is to focus on the actions of the leader in different situations (Hino & Aoki, 2013). There have been task-oriented leaders, people-oriented leaders or even dictatorial leaders based on the situations and dynamics of the situation. Style of leadership is important to evaluate based on the behavior theory as style is the basic element to drive actions (Marcus Goncalves, 2013). Autocratic leadership style is one of the relevant examples as such leaders behave and manage workforce according to their own knowledge base. Taking no input from the workforce and taking decisions on their own help them in managing workplace according to their own knowledge base and effective leadership qualities (McCartne & Campbell, 2006). Such leaders believe that employees have no relevant knowledge to add value to the strategic decision making so it’s the responsibility of the leader to guide workforce effectively to achieve the set goals effectively (Aslam, 2018). Democratic leadership style is the relevant style that is effective in letting leaders manage workforce effectively but by involving workforce in the strategic decision-making process (Gandolfi & Stone, 2018). Authority of taking decisions is still in the hands of leaders but involvement of the workforce adds value to the strategic decision making while leaders having more options to select from (Heine, et al., 2013). High motivation and engagement of the workforce is the key element of democratic leadership practices. Contingency theory of leadership is another relevant theory that is based on the concept that no specific leadership style suits every situation (Hino & Aoki, 2013). There is a need to have flexibility in the leadership style to change according to the needs and requirements of the situation. Transformational leadership is the relevant example how managing different situations by demonstrating different leadership styles is the key requirement in the dynamic nature of the business environment (Marcus Goncalves, 2013). Good leaders adjust their leadership style situationally so it shows why flexibility is important to focus on (McCartne & Campbell, 2006). 
Based on the evaluation of different theories and relevant leadership styles, it is important for me to shed light on the leadership style adopted by the leader in Emilia’s crafted pasta and effectiveness of the leadership style. Emilia’s crafted pasta is working in the dynamic fast-food industry while having wide range of competitors working on gaining maximum market share using quality products and effective pricing strategies (Emilia, 2023). Based on the evaluation of relevant theories, it is easy to categorize current leadership style in Emilia’s as democratic leadership. Having effective communication with the workforce before taking decisions in best interest of the workforce and business organization was the main focus of the leadership that helped in having engaged and highly motivated workforce (Heine, et al., 2013). Leader provided the clear vision and mission for the workforce to focus on. There were enough opportunities for the workforce to think out of the box and to add value with the help of creativity by following the vision and mission set by the leadership (McCartne & Campbell, 2006). One relevant example of the effective leadership practices is based on the pandemic situation that changed the traditional processes in the workplace settings (Crosta, et al., 2021). Developing an effective communication platform using social media applications to keep the workforce updated about the situation and dynamics and to take decisions for the organization by taking input from workforce shows how democratic leadership style adopted by the leader was effective in managing difficult situation with efficiency and effectiveness (Emilia, 2023). I evaluated why the leadership stye was effective as there were less or no such challenges of having resistance from the workforce as the result of any change in the policies as workforce had direct interaction with the leader while formulating or implementing strategies in best interest of the organization. It helped in developing effective workforce well focused towards achieving productivity and quality targets by keeping operations within the set vision by the leader (Crosta, et al., 2021). 
Evaluation of my own experience of leadership is important focus of the essay as well. Evaluating own leadership style and its effectiveness is effective to providing areas of own development that could be effective while working in the dynamic nature of business environment in near future. I learned from the current leadership style in Emilia’s crafted pasta that effective leaders use communication as effective tool to keep the workforce engaged. At the moment, I am lacking behind in term of having effective communication skills based on the evaluation of group assessments I carried out during my academic years as group leader. I was hesitant at the beginning while working with different people coming from different backgrounds and it took me enough time to develop effective communication skills. Based on the evaluation of the leadership style in Emilia’s crafted pasta, it became important for me to work on my own communication skills as effective communication is the key requirement to keep the workforce engaged and motivated more effectively (Crowley, 2011). One other relevant area to improve is the time management skills as based on the evaluation of the leadership in Emilia’s crafted pasta, I learned that SMART objectives are not only effective in achieving the set mission by the leader but are effective in keeping the operations on the right track in term of managing productivity (Marcus Goncalves, 2013). It helped leader in managing operations effectively during pandemic period as taking quick decisions was important requirement. It is the area that I need to develop to have effective management of operations in near future while working as effective leader. Democratic style is effective and worked well for the leadership in Emilia’s crafted pasta but based on the evaluation of different leadership theories, I came to learn the effectiveness of having transformational leadership style as more effective in current dynamic nature of business environment (Gandolfi & Stone, 2018). It is the style that suits my own personality more than democratic leadership as I have the ability to change myself according to the demand of the situation. There are areas that I need to develop as being identified so improvement can help me in achieving better control on workforce while going into upcoming professional life with ease. 
Leadership Development Plan has been added in Appendix 1.
[bookmark: _Toc133912034]Conclusion
Overall evaluation has given a good idea that there have been different leadership styles that have own pros and cons. It has become important for the leaders to adopt the more effective leadership style that could be effective in managing the workforce with efficiency and effectiveness. Involving workforce in the strategic decision-making process has become important as it’s a way to keep them engaged and motivated as being evaluated in current essay based on the leadership practices of leader in Emilia’s crafted pasta. Democratic leadership was effective not only in managing the workforce more effectively but also worked effectively by having no such resistance shown by the workforce as workforce had the opportunity to add value to strategic decision-making process. Current essay was also effective in shedding light on my own leadership style and the areas that are important to develop for me to be more effective leader in near future. I learned from the current leadership style in Emilia’s crafted pasta that effective leaders use communication as effective tool to keep the workforce engaged. At the moment, I am lacking behind in term of having effective communication skills based on the evaluation of group assessments I carried out during my academic years as group leader. Communication skills and time management skills are effective for leaders as I learned from the experience so these are the areas identified for improving my own leadership style. To have better management of my own leadership style, effective leadership development plan has been developed and added in Appendix 1 of current essay that gives a good idea how to improve current gaps in my own leadership style.
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[bookmark: _Toc133912036]Leadership Development Plan
	Leadership Development Objectives
	Activities to undertake
	Where to develop leadership
	Target Dates

	To improve my time management skills
	Practicing time-oriented tasks by setting SMART objectives is a way to improve my time management skills
	It can be done within the workplace settings along with time-oriented assessments during my next semester at the university
	Within 4 months’ time

	To improve my communication skills
	Evaluating different leaders and their communication methods by using observation during case study analysis on YouTube documentaries or using real time examples at workplace
	Workplace and by sitting at home and evaluating leadership videos available on online platforms such as YouTube
	Within 5 months’ time

	Team Management skills
	Based on the group assessments and to by playing the role of group leader in upcoming semester
	University
	Within 5 months’ time



image1.png




image2.png




