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Executive Summary
The cultural awareness had been most vital concept for firms as the awareness of culture and intrinsic value had given essential economic and social advantages to the entities. The explanation had presented that the key differences of Germany and England culture were the dimensions of indulgence and uncertainty. The globe project had determined that the leadership style of the UK uses laisses faire style which was enhancing the differences among their practices of leadership while Germany was highly autonomy. The key challenges were critically evaluated which were language and cultural barriers, choosing correct technologies and strategies
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Introduction 
Cultural awareness is referred to being sensitive to the similarities and gaps among distinct cultures when interacting in distinct cultural groups (Namin, Øgaard and Røislien, 2021). The report will determine the key differences of culture of Germany and England model and Globe project’s leadership. 
[bookmark: _Toc168592314]Task Assessment
[bookmark: _Toc168592315]Key differences among England and Germany 
The culture of England and Germany is almost similar as there are no bigger differences in the cultural dimensions of these countries. The power distance is the dimension as seen in the image below is indicating that both the societies believe that the inequalities must be decreased in the nations. The dimension of motivation towards success and achievement is similar level of consideration in both the counties. The German society is considered as a decisive community and the society of Britain is highly focused on success and orientation. The key difference among both the counties is of uncertainty avoidance as the Germany is score with higher points which is reflecting that the nation has appropriate law system. This means that the society and people in the nation are avoiding the higher level of uncertainties and performing well with strong dependence on expertise. 
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[bookmark: _Toc168592308]Figure 1: Comparison of England and German culture
(Source: Hofstede Insights, 2024)
While the UK is having lower score which means the residents within the nation are more comfortable in ambiguous situations and there are not several rules and regulations in the country. The Germany is scored at 57 for long-term orientation which is indicating that the societies have pragmatic orientation and they are assuming that the truth is relied on the circumstances. In these pragmatic societies of UK, citizens represent their ability to adapt the traditions effectively and simply to change the situation and a robust propensity to invest and save. Another key difference is of indulgence dimension which is showing the score of German lower than that of UK. The indulgence in German culture is indicating that there are restrained communities which tends to pessimism and cynicism. The higher indulgent British societies shows that the people in communities are classified by the score of indulgence to realise their impulses and outcomes concerning to having fun and enjoy their life. 
[bookmark: _Toc168592316]GLOBE project culture and leadership 
The GLOBE project concentrates to conceptualise the manner of how leadership varies in countries and gives a detailed method to understand the productive leadership across the several cultures (Mousa, Massoud and Ayoubi, 2020). The GLOBE project uses a multiphase strategy such as interviews, quantitative examination, etc to analyse the dimensions of culture and their implementations within organisational leadership and their behaviour. The cultural differences in styles of conflict resolution like confrontation vs avoidance might result into the disputes that escalates or remains unresolved in a team (Lindheim, T., 2020). For example, the subordinates in a team from confrontational culture might view direct confrontation as positive for resolving the disputes among members while those members from avoidance-focused culture might prioritise indirect styles to manage harmony. 
According to Hampden-Turner and Trompenaars (2020), Performance orientation is dimension which determines the level to which a collective promotes and rewards the members for their performance. The leadership in England is focused on rewarding and recognising the performance of subordinates with as the leaders are using laissez faire style in which the employees are rewarded with power. In Germany the leaders are concentrated on performance with hight autonomy and involvement of members. This is showing that the difference is needed to overcome with implementing the appropriate style of leadership to manage the multinational operations.
However, Neubert, et al. (2022), has opposed that the difference in this dimension can cause major threats to an enterprise while functioning in international or global market. The differences are relevant to address because these can impact the operations of Ritz London in multinational markets and affect their reputations. The differences in this dimension could lead to the non-satisfaction of members and decreases their productivity which impacts on their position. 
In the opinion of Pilcher and Morris (2020), Uncertainty avoidance is an extent to which an enterprise, group or community depends on social rules, processes and norms to alleviate the unpredictable events or occurrence in the future. There are several rules and laws in German which is making the key difference among German’s and England’s culture as their laws are helping them in avoiding the uncertainty while UK does not have much laws. These differences are required to overcome by the enterprise because the uncertainties could severely damage their competitiveness and position in a marketplace. 
On the other hand, Bracht et al. (2023), has opposed that the dimension of In-group collectivism is more relevant to address as it indicated the level to which individual express loyalty, cohesiveness within their workspaces. There is higher individualism in Germany which is indicating that in-group collectivism is lower in the entities while in UK, the group collectivism is relatively more than that of German firms. This is showing that the enterprise in the home country is collaboratively working within a group but in Germany it is concentrating on the individualism more which is affecting their profitability. 
Human orientation is the level to which a collective reward and encourages individuals for being generous, kind, fair, caring and altruistic to other people in workspace (Elfenbein, Fisman and McManus, 2023). The people with free style of leadership in England are inspiring the fair conducts with specific policies. While in German the individual concerns are higher than the England where people are caring and fair with the other members in workspace. 
Gender egalitarianism determined the level of collective reduction in gender inequality, in Germany the entities follow constitutional law and effective equality policies to improve equality. Similarly, UK is following its equality provisions, rules and act to overcome inequality issues. 
[bookmark: _Toc168592317]Critical evaluation of challenges of intercultural leadership 
From the view point of Hyde and Mezulis (2020), the challenges to intercultural leadership are language barriers and cultural norms which are affecting the enterprise adversely. The leaders are facing several issues because of differences in languages and cultural values of their subordinates because of which the conflicts are increasing among them. 
In the opposition Namin, Øgaard and Røislien (2021), has opposed that the challenges such as selecting right strategies and technologies are increasing the conflicts among members. For example, few employees in Ritz London are having technical skills with which they can use automated technologies effectively so they are ready to use technologies. 
[bookmark: _Toc168592318]Conclusion 
The cultural awareness is most vital for today’s modern world as the awareness of culture and intrinsic value gives essential economic and social advantages to the entities. The globe project has determined that the leadership style of Germany is highly autonomy while UK uses laisses faire style which is enhancing the differences among their practices of leadership. 
[bookmark: _Toc168592319]Recommendation
The recommendation for Ritz London is to improve the culinary offerings of their hotel to reflect on the varied preferences and taste of both the British and German guests. This strategy of culinary offerings can include a blended approach of both the cultures such as traditional dishes of both the nations, along with the multinational choices of cuisine to offer distinct culinary taste (Sochor, J., 2020). The cultural training must be given to the subordinates so that they could give services to the visitors as per their cultural requirements and ignore stereotypes with the adoption of distinct communication styles. 
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