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Executive Summary
It is reflective report which evaluated my personal development planning to achieve professional goals and objectives. This section includes diverse aspect of professional improvement strategies. It has been highlighted Gibbs’ Reflective Cycle to improve my professional skills. In addition, it has been evaluated the SMART Tasks and PDP for growing individual capacity and progress towards professional opportunities.
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[bookmark: _Toc101685738]1. Gibbs reflective cycle
[bookmark: _Toc101685739]1.1 Personal reflection
A personal reflection is an activity that helps to analyze one’s gained experiences as well as to evaluate his/her skills, practices, or responsive behaviors that have been included. Concerning one’s necessity for improvements or developing skills to learn purposefully (Kurniawati, Saleh and Muluk, 2021). This report has been designed to provide evidence of my reflective thinking regarding Professional career development. This reflective writing consists of several functions; such as I need to look back at an event or idea and to proceed I need to think about it critically with depth and diverse perspectives. Explain the concept or the event with the help of relevant theories or models (Smith et al. 2018). Reflection of achieved experiences ensures the recognition of my strengths and weaknesses, as a result, it would be beneficial for improving career progressive plans. 
[bookmark: _Toc101685740]1.2 Career development planning
According to “Gibbs’ Reflective Cycle”, the potential six stages help to make a proper professional development plan. Graham Gibbs’ inspired us to be focused on the reflection cycle to learn accordingly, so he published this model in 1988. It helps to utilize the procedures systematically to develop professional skills efficiently (Amoah, Sanka and Saqib, 2020). While applying for a marketing manager post at The Royal Marsden Company, London, I made myself developed as per Gibbs’ Reflective Cycle strategy. It helps to explore the situation of my capability to serve in that sector as a marketing manager to deal with clients. Aiming to achieve a successful post at this hospital, throughout the professional development planning I had followed this model. 
At the very initial stage, I introspect my capacity and knowledge and proceeded to describe a situation. Based on Gibbs’ model, I have realized that acknowledging a piece of detailed information regarding the event and its background plays a pivotal role in developing career planning. Even when I was doing an internship at the Institute of Marketing and Sales, London, a task was allocated to me with my team members to construct a Direct Sales Business Model for recognizing the particular point of direct consumer attraction process spreads (Popova-Hristova, 2019). Hence, the analysis of the description stage of Gibbs’ model helps to evaluate the necessity of the Direct Sales Business Model and what my task was, and how many people are there with me to complete the task. It also helps me to understand my contribution to the organization and the outcomes also recognized by me through following this reflective cycle. 
Additionally, personal opinion and viewpoint are important for career development planning. I felt that encouraging experience motivates us to formulate gained skills and knowledge in that particular job sector to meet success. Regarding my experience, I realized that to catch the attention of the customers, we should identify the root cause and base of catching the attention of customers. Hence, the collaborative feelings and opinions need to be analyzed promptly. According to “Gibbs’ Reflective Cycle” this phase is important to evaluate the feelings of individuals who were involved in that particular situation (Bazyl et al 2019). It helped me to realize the scenario after generating a visualization of the Direct Sales Business Model to provide customized products to the clients. Through this planning, I have gained confidence and could assess my efficacy to deal with the situation. But, it is quite difficult to convey a transparent feeling to the client, but this reflection helps to stay calm and empathetic to connect with the consumers. 
In addition, as a marketing manager, it is important to analyze the effectiveness of the approaches that we are using in marketing and sales terms. It requires an evaluation strategy that will help to understand the relevant approaches to dealing with clients and removing inappropriate operations. In this phase I have evaluated the optimistic impacts of the Direct Sales Business Model implementation, on the other hand, the negative side was also analyzed (Ruan, 2018). Thereby, it helps us to “uncover the root cause of the catching the attention of the customers”, it ensures that while applying to new professional sectors, all the aspects that I have gained from my past experiences will enhance my efficiency. 
The analysis of the implementation procedures to care for clients will be effective as I have been focused on the reflective cycle. Previously gained experiences will inspire me to make sense related to the issue and its emergence (Hirschi, 2018). Depending on Gibbs’ Reflective Cycle, the principles and guidelines to develop career planning must be kept in sight. In my viewpoint, using third phase analysis helps to recognize my strengths in this particular area. Dealing with clients, the situation analysis provokes me to utilize my acknowledged skills as well as to learn new modules, and a few potential professional skills. 
Apart from these, another important factor that I have learned while pursuing as an intern, before finalizing any innovative approaches, justification and their appropriateness need to be assessed. In a group task management process, before putting conclusions, every aspect should be diagnosed to provide better and worthy services. Hence, I have learned to do collaborative work with effective efforts and with peacefulness (MWASHILA, 2018). In treating clients more accurately, it is important to identify the epicenter to attract the customers directly. The testing procedures should be followed before starting targeting the marketplace and growing sales to contact customers directly. So I have learned all these major facts to perform better and provide qualitative services. Throughout this session, I have learned which skills I have to learn more prominently to serve the customers more carefully. I can convey that this reflective cycle concept will help me to meet my professional objectives successfully. 
Completing a project is mandatory to make an action plan to perform profoundly. I realized that while doing a group project, it needs to be planned out, and segregate the responsibilities based on their professional skills (Donald, Ashleigh and Baruch, 2018). In addition, this step helps me a lot to act in a distinctive way to enhance my performance and make me efficient to make relevant and right decisions. 
[bookmark: _Toc101685741]2. Personal Development Plan
	Skills
	How will I get them?
	What resources or support will I need? 
	What can prevent me from achieving my goals?
	How long should it take? 

	1. Linguistic Skills
2. Leadership skills
3. Technical skills
4. Communication skills
5. Innovation and creative thinking skills
6. Organizational skills
	Online Tutorial websites
Multilingual application
Internship 
Group projects making process
Social media and marketing strategies influencer interviews
	Guidance from a lingual instructor
Martin Weisser and LibGuides software
Software guidance tutorials
Books, journals
Professional guides
Practical activities
	Doubt my capability
Fear of speaking in multi-languages due to lack of confidence
Fear of collaboration complications
Lack of motivation
Over-stress condition
	Developing my skills requires minimum of 1 year 


Table 1: Personal Development Plan
(Source: Self-developed)

Understanding of personal skills and knowledge
The personal development plan is an essential part to improve career-oriented skills, it helps me to identify the goals and objectives that I desire in my life. My interest lies on to be a marketing manager and mostly desires is to contribute my skills and knowledge to serve clients. I had been followed Gibb’s Reflective Cycle to improve my skills and analyze potential difficulties that I need to improve. It is noteworthy that for achieving success and satisfaction in professional life, it is mandatory to develop my continuous “knowledge, skills, and experiences”. It enhances my ability to serve communal well-being and makes a sensible purpose to boost my confidence and courage. These self-evaluation methods help to make a bridge to grow successfully in the marketing and sales field. 
Readiness for employment
The learning and skills that I have been developing about sales and marketing to deal with the consumers directly will be effective for my further career opportunities. It helps me to understand the concepts and internal and external changes in the business environment and prepared me for applying for a marketing manager post. All the developing skills that are required to recognize the market demands in the present time enhanced my capacity to work as a marketing manager. 
Personal strengths and areas for further development
My strengths lie in my calm and empathetic characteristics, I can pursue challenges with innovative thinking and psychology. The technological skills are my other strong point which makes me confident to increase productivity and enhance my competitive advantage which will be beneficial for the organization. In addition, I believe in hard work and adaptiveness quality in behaviour, so that I can be able to adopt any of the relevant changes for the company to meet its objectives and goals. On the contrary, after evaluating my skills I realized that I need to improve my time management skills. It is a difficulty that I faced a lot while completing the task in a group timely. 
[bookmark: _Toc101685742]2.1 SMART tasks
	Skill or ability area
	Specific task
	Measures
	Agreed (is it?)
	Realistic (is it?)
	Timings 
	Actions

	Compliance and effective communication
	To generate targeting customers and focus on their preferences
	My marketing parameters were fixed to sale approx. 150 cosmetic products within one week. 
	Yes
	Yes
	Started the interview on 5 April 2022 at 10.30 am.
Finished on the same day at 3 pm.
	First-round- Interaction,
Second round- written assessment
Third round- Q & A Interview
Final round- Presentation

	Hard-working and optimistic behavior
	Introduced non-sticky and chemical-free cosmetic products
	Interactive sessions with targeted customers to identify their needs and demands.
	
	
	
	Comments- appreciative


Table 2: SMART tasks
(Source: Self-developed)
The above table described all of that I have done in past organizations and presented for the interview round for the new organization. The above table shows that I have effective communication skills through a specific task of targeting customers where I have a fixed score of selling 150 cosmetic products. Through achieving this target I have to interact with unknown people that mitigate my fear of talking to unknown people. The second skill that I have developed includes hard-working and optimistic behavior from the target of introducing customers to chemical-free cosmetic products that helps me to understand customer awareness and identified their needs and demands. 
[bookmark: _Toc101685743]2.2 Recruitment and selection
While applying for a Marketing Manager in this present company, I have been shortlisted for the interview. The company follows a systematic “recruitment and selection” process, in which four separate rounds have been sorted for each candidate. In the first round, they were asking for document verification regarding my acknowledged skills and eligibilities along with my experience. Therefore, a second-round was followed by a written test, the questions were reliable to marketing and sales, especially focusing on D2C business. Because digital marketing flourished enormously in this recent environment, the company has concentrated on direct sales. They are following this model to reduce expenditure on the third party and distributors, as well as help to minimize the expenses of the company because it does not require any marketing and advertising operations. 
In addition, after evaluation of my written paper, I was called for the third round, and the HRM teams greeted me and started interactions compassionately. They asked several relevant questions regarding my strengths and weakness. They wanted to know my contribution capacity and different ability than other candidature. In addition, they asked about my goals in the recent 5 years. The expected concession has been asked of me thereby some casual interactions proceeded for the next 10 minutes. Afterward, a final round occurred to represent a demo that how I can convince the customers to purchase our products. In this way, they assessed my communication skills and sales performance strategy that I have developed since my college learnings and past experiences. 
After all these procedures, they have given their valuable feedback and comments and told me to wait for their announcements in a positive tone. Through all these processes I have gained several professional learnings and can reflect my ability to become a marketing manager in deeper critical thinking and innovativeness. 
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What are your major strengths?

What are your major weaknesses?

 What can you do for us as the marketing manager that other candidates can't?

 Where do you see yourself in five years?

 What salary are you seeking?
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