Does the limited of control cause the sales decline in HUALIAN in 2018
1.0 Introduction
1.1 Background of the retail industry
The definition of the mainstream for retail industry is divided into two kinds: firstly, retail industry is engaged in of any company or individual of the product marketing activities from producers to consumers. They buy the merchandises by wholesalers or middlemen or manufacturers. For another definition, retail industry is an entity which sell the less quantity of goods to the general public. (Zhang, 2012)
Currently, Internationalization has become a major trend in the world's retail industry. Internationalization is an important means for the retail industry to optimize resource allocation and improve international competitiveness. Transnational management is an important way for retail enterprises to achieve large-scale operation. (Li Mingwu,2004)
1.2 Reasons for choosing retail industry
To be honest, the retail enterprises are really countless, and almost all people will require to purchase some daily supplies and etc. by the retail enterprises. Therefore, a large number of people can contact the enterprises. For me, I will be easier to do the research and know the problem about the retail enterprises. In addition, at present, the retail enterprises are relevant with our life, therefore, I can firstly consider the industry for my report
[bookmark: _GoBack]Furthermore, in my opinion, retail industry has excellent prospects because of the development of internet. Therefore, in the future, I believe that retail industry is a rising industry. So I choose retail industry for my topic.
[bookmark: _Hlk2724165]1.3 Background of HUALIAN
Beijing Hualian Group (BHG) was established in 1996. At present, it is one of the largest large-scale chain retail business group in China, there are many large stores in 35 key cities. And it involves some retailing business formats, such as, large supermarkets, boutique supermarkets, department stores and commercial real estate, etc. (Wang, S., & Jones, K. 2001)
At present, there are four brands in BHG, including, boutique supermarket, living supermarket, shopping center and luxury department store. 
1.4 Reasons for choosing this enterprise
Hualian Supermarket has been established for 23 years. To be honest, it should have a mature strategy system as well as a large number of customers accumulation, so that HUALIAN is supposed to have a steadily increasing sale. However, HUALIAN supermarket’s sales have not only a steadily increasing sale. In recent years, the sales have continued to decline. Obviously, in some aspects, there may be some problems in HUALIAN supermarket, which leads to the continuous loss of costumers. Furthermore, compared to other large chain supermarkets, it is also possible for the strategy of HUALIAN supermarket is not more effective. Therefore, I want to collect various information to know current situations about HUALIAN. After that, I intend to analyze its problems, and I will state my ideas as well as solutions. Finally, according to the real situations of HUALIAN, I will make my project objectives.

On the other hand, in fact, I often go to HUALIAN supermarket to buy some daily supplies, food, and so on. So I think I have a certain understanding of HUALIAN. Eventually, I consider to choose HUALIAN for my topic. These are my reasons why I choose the topic.
2.0 Rationale 
There is no doubt that research is extremely important for HUALIAN. Obviously, it is helpful for a consultant to get reliable data by the proper research methods, then it can help me find some existing problems. Furthermore, if I want to be an excellent consultant, I must to understand the research techniques, even if I do not carry out the research by myself. For a consultant, it is indispensable. 

3.0  Justification
3.1 The definition of project
Project refers to a series of unique, complex, and interrelated activities that have a clear goal or purpose, which must be completed within a specified time, budget, and resource limits. (Yi Rui, 2013)

Project management is a set of technical methods, which based on accepted management principles for planning, evaluating, and controlling work activities to achieve the desired final objective
The main contents of project management include scope management, time management, expense management, quality management, human resource management, risk management, communication management, procurement and contract management, and integrated management.
The main objectives of project management have for points, including, to meet the requirements and expectations of the project. Meet the different requirements and expectations of the project stakeholders. Meet the requirements and expectations that the project has identified. Meet the unrecognized requirements and expectations of the project. (Meng Ruiguo, 2017)

At present, obviously, I can find a main problem about HUALIAN. It means that staff are not serious. For example, they often chat with the other staff during work. Moreover, when customers choose merchandises, the employees do not actively help customers find the products they want to buy. 

3.2 Project objectives and desired outcomes
In recent years, the sales of HUALIAN are gradually falling. Therefore, at the end of the project, I have an objective, it means that HUALIAN is able to have a steadily rising sale. However, in fact, if I want to achieve the objective, then I am supposed to make the planning process according to current problems of HUALIAN. At first, I should improve staff management system which increase customer satisfaction. It is extremely necessary for the final objective.  

3.3 Project scope
According to existing problem of HUALIAN. Due to the fact that staff of HUALIAN have some problems. Therefore, in the project, I intend to use some relevant theories about Human Resource, such as, span of control, motivation, management contingency and so on. Then I will analyze the problem of HUALIAN and solutions by span of control. 

3.4 Constraints 
In this project, I think I need to spend much time to do research, such as, making questionnaire, collection of information, and so on. So these are my time costs. Furthermore, I need to select the invalid questionnaires, such, the same questionnaires. I think I will face these problems.

3.5 Interface
Like Vanguard, it is also a retail industry in China. As a competitor of HUALIAN, there is no doubt that the sale of HUALIAN is focus on by Vanguard. After of all, it will influence the profits of Vanguard.

4.0  Project approach 
In fact, in the project, there are some information which are understood by myself. So that I can list a general solution. For example, like falling of the sales, I think HUALIAN should have a better regulatory mode to manage its employees. Moreover, in fact, there are some information which are understood by internet, for instance, if HUALIAN invest more advertisements, then it will attract more customers. 
5.0 Project management team structure 
In this project, I am the organization consultant. Firstly, as a consultant, I will use the mothed of questionnaire survey to collect information. Then I intend to analyze the specific problems about HUALIAN by the questionnaire. Moreover, I will also collect some information about the competitors of HUALIAN. It is beneficial for me to understand the lack of management about HUALIAN, then I am able to adopt a set of measures to achieve the final objective, it means that HUALIAN has a steadily rising sale.

In fact, I will also use some analysis tools to describe the situation of HUALIAN, such as, SWOT model. I can analyze its internal problems. 

The SWOT analysis method, that is, the situational analysis, is to enumerate the main internal advantages and disadvantages and external opportunities and threats closely related to the research object, then arrange them according to the matrix form, and then use the system analysis ideas to Various factors are matched and analyzed to obtain a series of corresponding conclusions, and the conclusions usually have certain decision-making. （Wang Bingan & Gan Jianshen,1995）
6.0 Business case
In this project, I need to spend some costs in questionnaire. Due to the fact that I need to print it. Moreover, I need to read some literature, actually, there are a part of literature which need to pay money. 

Furthermore, if the project is successful, then the employees of HUALIAN will be perfect. So that, it will bring a good customer satisfaction, it means that the sales of HUALIAN will be steadily rising by the good customer satisfaction. Obviously, when HUALIAN supermarket keeps its good customer satisfaction, its sales will be constantly increasing.

However, if the project is failed, then it will waste lots of money and time costs in the management. It means that the customer satisfaction of HUALIAN will be not improve, even worse than before. This will directly affect the sales and annual profit of Hualian Supermarket.
7.0 Quality management strategy
To ensure the quality of the report, I need to have some plans. For example, firstly, I will discuss with my classmates, then I can get some helpful ideas. Secondly, I think I should meet with my tutor after I finish my report, then I will take the suggestions which he puts forward, it is extremely beneficial for me to perfect my report. Thirdly, I must check my report by myself, such as, report logic, grammar and so on. Finally, it is vital for me, and after I finished my report, I should ensure repetition rate of the report. 
To ensure that the entire process is completed, I will make a schedule to prevent missing certain process.
8.0 Communication management strategy
The project will be read by the other retail industry. there is no doubt that they can understand some problems by the report.
Managers will read the report. In fact, for managers, they usually pay attention to exist problem and solutions of their enterprises.

In this project, a part of resources will be used in the research, such as, questionnaire, interview, collection of literature. For example, firstly, I need to print many copy papers about questionnaire, moreover, in order to encourage people to fill my questionnaire, I will prepare some small gifts to them. These will cost me some money.

9.0 Project plan
	Activities 
	Required resources
	Date
	Milestone

	Selecting of topic
	Websites 
	From 17th February 2019 to 17th February 2019
	Starting to consider

	Completing the introduction 
	Websites and Micro word
	From 18th February 2019 to 18th February 2019
	Starting to work

	Perfect the introduction 
	Microsoft word and Websites.  
	From 19th February 2019 to 19th February 2019
	N/A

	Draft the research objective
	Microsoft word and Microsoft power point
	From 20th February 2019 to 22th February 2019
	Having general ideas

	Confirming the secondary information resources
	Websites, Literature and Microsoft word
	From 23th  February 2019 to 25th February 2019
	Perfect ideas

	Confirming the primary information resources
	Microsoft word and Microsoft Power Point
	From 26th February 2019 to 28th February 2019 
	Perfect ideas

	Checking 
	Microsoft word and Micro Power point 
	From 2th March 2019 to 4th March 2019
	Reviewing 

	Submit 
	To tutor 
	6th March 2019
	Finishing 



10.0 Project controls
In this project, I need to consider the cost control. It is obvious that research will spend some funds. Therefore, it is necessary for me to plan how to control the costs. Firstly, I will consider to reduce the quantity of questionnaire, then I will consider a idea to increase the quantities of effective questionnaire, so that I should understand some solution to achieve it. Moreover, due to the fact that there are some literatures which need to be charged. In order to decreasing the costs, I intend to frequently go to library, I think it will be helpful for me to control the costs. 
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