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Stages of Team Developmen

Teams are ready to function when they are formed.

High performing teams follow these four stages of team

development
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Forming Stage:

This stage helps in the discussion of:

Goals of Individual Eeceia
the project s I
erests
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Storming Stage:

Jl ndividuals push against the
boundaries

s Conflict friction may arise

Team members can challenge
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Norming Stage:

Appreciation of
another’s
strength

Respect as a
leader is given
to the leader

Resolving the

differences
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Performing Stage:

‘The team establishes
a proper structure
process of working

The tear tries to
achieve the goal in an
efficient manner

Teams workin full
potential
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Mourning Stage or Adjourning Stage:

The team work comes to
an end

The members of the team
move into different
directions.

The team is seen
according to the
perspective of well being
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Team Roles (belbin)

+ Knowing every team member. Establishing a good relationship with cach employee forms a
solid bond in the whole team.

+ Use of personal s
an effective team
(Hoev

engths. Each member carries unique skillsets to the group. The secret of
s to discover how these particular skills work together for the best outcome
etal, 2012)

Establishing basic rules. Create a reporting framework so that team members can determine
their roles and who they should report issues to
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« Agreeing to team tasks. Letting staffs see the vision of the whole company can
eliminate any misunderstandings concerning their personal roles in the project.

« Promotes sharing. If team members are not contributing, the manager should ask
for their opinions on a matter so they can express their opinions (Sparrow & Heel,
2006).

+ Building team relationships outside the office.

Why is Teamwork
mportant to your Business?

Higher Productivy
Better Employee Relation:
hared Accountability
Increased Leaning

o
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Ensure clear communication. Whether communicating dircetly or indirectly, always ensure that eve
speaking the same language and there are no problems (Selcer et al, 2012)

“Impartiality. Managers must never play favorites with their employees. Although they are just human
body else, individual circumstances may change sometimes opinion. But the person must try to b
reasonable and even react to every group member’s needs.

ever

Leadership Roles (Hersey & Blanchard)
Leadership is about achieving results for followers.

‘Without results, all the styles or charms in the world will not retain the support of supporters for a long time
(Salas et al., 2007). To become an effective leader of a private or public sector business, five things are ne

oo’
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1. Understand and explain the operating environmen.

2. Formulating winning strategies; if leadership sets out to achieve result, then the leader’s role is to
appropriate strategy to achieve those results, which i, the winning strategy (Cabrera & Cabrera, 2005).

3. Execute them well; strategies are only practical if they are exceuted properly. Morcover, the plan execu
valuable when the strategy is correct.

4. Systematically measure the impact of the strategy and adjust the strategy according to the instructions;
Hom, 2003).

5. Develop organizational, departmental, group and individual capabilties.

* Leadership is not for everybody, and even a truly good leader does not necessarily have to do it all the ti
2003).

* Leaders must know when to stop leading and transfer the power o others.
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According to the Thomas-Kilmann Conflict Mode
Instrument (TKI)

+ Collaborating
« Competing

+ Avoiding

* Accommodating

« Compromising
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Collaborating style

Collaborating style is an important one, because it
includes creating and maintaining successful professional
relationship between colleagues.

It consists of consideration of each member's views and

requires communication and listening skills.

These skills will help you to achieve some company’s

goals.
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Competing style

+ The competing style relies on an aggressive communication and the
indifference for future relationships.

+ Itmeans defending a position that you consider is correct or standing up
for your rights. Usually this type of conflict damages your workplace
relationships.

Avoiding
« Avoiding style is about reducing the conflict by ignoring it.
« Itis good to use when you don't want to be in bad relationship with

coworkers, but if use it often you can look as a passive and incompetent
employee.
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Accommodating
« Accommodating is the opposite of competing style.

+ You are ready to give up in order to preserve the relationship with the
other party.

+ You can use this type of conflict on you think that you might be wrong or if
your colleague is stronger and more experienced.

Compromising
+ Compromising aims sacrifices of both sides.

+ This type of conflict is effective for persons with the same power and the
same desires to cooperate.

« Compromising is very risky style, because you can lose something that
you can't leave without, therefore you should be very careful in using this
type of conflict.
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Successful Team Development

Strategies of Successful Team Development

Encourage |

regular Develop strong
communication resolution

mechanisms

4
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Strategies of Successful Team Development

responsibilities
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Closing remarks on Team Development
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Other techniques of Successful Team Developm

Celebrate
success
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1. Increases Productivity.
Workload is equally distributed
Tasks are completed faster.
Potentiate strengths an identify weaknesses

Your colleagues will help you.
Less stress.

Improves team relationship.
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3. Encourages Innovation.
More brains=more ideas.
Cutting edge results.
Increases experience.

4. Improves Morale.

Better production.
Improves collaboration and teamwork. &
Boost self-stem and confidence.
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5. Attracts Talent.

>
>

Collaboration over competition.

Team members acquire new skills from other
members.

Companies look after the team to keep

the talent.

Establishes Relationships.

EAR AR AN

Improves communication and trust.
Members motivate to each other.
Creates a better environment to work

'S AT% A\gﬁ%
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7. Allows Flexibility.
» Balance work and family.
» Increase focus on the projects wOI‘k
Goals are accomplished

v

8. Boost the Individual's Career.
» More experience, more knowledge.
>
>

Wider skills set.
Create new alliances.

. Promotes Syner

The combined power of the

nqmiinm

JOPER
(omhmanon

group yields better results.




