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1. Introduction

Entrepreneurship education will play an important role for students, businesses, the government and the economy as the importance of creating employment becomes a priority in our society (British council, 2019). Research into Entrepreneurship education by the European Government has shown that students who have participated in entrepreneurial learning are three to six times more likely to start a business at some point in their life than those who do not. The newly available jobs and resulting positive economic effect created by the investment in this type of education is a large return for the government and its society (European Union, 2014)

Investment in entrepreneurial education does not only benefit the government but also the student by providing them with the competencies they will need to lead a successful career. Through education they will develop skills, attitudes and behaviours that will enable them to become valuable and contributing members of society. Work experience is often provided to students participating in entrepreneurial education; this provides them with experience in real-life work situations and helps the students learn to adapt to changing environments (Big Ideas Wales, 2019).  

Previous theories about entrepreneurship state that an entrepreneurial mindset cannot be learned but is developed by characteristics that we are born with however; Carol Dweck (2015) eliminates this theory with her own theory of a growth mindset. Dweck implies that to achieve an entrepreneurial mindset people must first develop a growth mindset where a person needs to believe that skills can be learned to achieve their goals through determination and hard work.

Initiatives such as Young Enterprise and Enterprise Troopers work with schools to encourage entrepreneurial and creative thinking in students. These initiatives link educational theories, frameworks and policies into the curriculum to ensure that they are provided with the skills necessary to navigate their future careers (Big Ideas Wales, 2019). An example of this is the Literacy and Numeracy framework created by the Welsh Government (2019) which aims to ensure every student can read, write and speak at a competent level. The initiatives also deliver programmes where students are expected to propose their own business ideas, encouraging them to develop their entrepreneurial skills and gain a better understanding of the industry. 

2. Learning Aims and Objectives

The learning aims and objectives of the programme we present is based on the ACRO model of entrepreneurship. The aim of this project is to introduce entrepreneurial thinking to primary school children between the ages of 6 and 11, using the ACRO model we aim to help the younger generation develop the attitudes, skills and behaviours that they will rely on in their future learning and employment (Big Ideas Wales, 2017). Students will be given the chance to create their own targets and reflect on their work with the provision of a KWL grid, seen in Appendix A. Students will use the KWL grid to identify what they know, what they want to know and what they have learnt. 

The objectives for this project are:
· For students to be able to create their own enterprise
· For students to develop transferable skills necessary for 21st century employment 
· For students to be able to think about the impact they have on the environment  

We consider these aims to be specific, measurable, achievable, reasonable and timely (SMART). 

3. What is Hwrwyddo Entrepreneuriaid Ifanc (HEI)?

Hwrwyddo Entrepreneuriaid Ifanc (HEI) is a charity entrepreneurship opportunity available for 6-11-year-old primary school children based in Wales. The name Hwrwyddo Entrepreneuriaid Ifanc translated into English means Involving Young Entrepreneurs, we have chosen this name to represent our project which is about getting young people involved in entrepreneurship. We have chosen the name to be in the Welsh language as the programme is based in Wales and in hope to encourage young people to use the Welsh language more frequently.

Our programme will take place over a 4-week period and students will attend two sessions a week. These weekly sessions will start after school between 3:30PM and 4:30PM as not to clash with other lessons. We decided on a 4-week programme to ensure that students are given adequate time to cover entrepreneurial skills and to create their business idea which they will be asked to present in an entrepreneur fair that will be held at their school on the last day of the programme.  

During the sessions, students will learn about the importance of entrepreneurial education and gain insight into developing an entrepreneurial mindset. From this we hope that students will gain confidence and in turn, raise their ambitions for their future. Throughout the programme students will acquire a range of key skills necessary for their future, including employability skills and transferable skills. Students will employ these newly learned skills in setting up their own healthy smoothie business, the scheme of work for this project is shown in Appendix B. The project requires children to work together in groups to create, design and pitch their business idea. As most primary school classes accommodate for 30 children, we recommend that students work in groups of 6 to make the groups more manageable for teachers. By working together in groups, the students will improve their team-working skills and build on their communication, listening and questioning skills. 

The second session of each week represents a deadline for the students, where they will be required to hold a meeting within their groups and hand in progress reports such as they would in a real business. The meetings held by each group will be used to delegate roles to each member for the next week of work and ensure that all members are organised throughout the programme and take responsibility for their role. The progress reports will consist of what the students have done throughout the week and what they are aiming to complete in the following week. They will also comment on how they feel they are working as a team. 

Upon the last session of the programme students will get the chance to present their idea in a business fair that will be held in the school the programme is taking part in. During the business fair students will sell their products to other students, teachers and parents to allow parents to become involved in the programme and their children’s education. The group that hs created the most sustainable business will have the chance to enter our original competition ‘Sustainable Entrepreneurs of the Year’. This competition does not require the school to provide any funding to enter the winning group into the competition. The winners of the competition will have a chance to win a cash prize of £20,000 to share amongst their group. 

4. Rationale

Entrepreneurship and enterprise are becoming increasingly important in the 21st century, it is important that we are educating today’s youth about the fundamentals of these subjects to encourage success. 

We have chosen this entrepreneurial opportunity to educate children about entrepreneurship and to help them develop the skills that are important for 21st century learning, in doing this we hope to eradicate youth unemployment and encourage more young people to go into employment, education or training after finishing school. Data from the OECD (2018) has found that 12% of youth are not in education, employment or training (NEET), although this has decreased since 2013 (previously 15.9%) there is still room for improvement.  We have focused our programme on sustainability, health and well-being, as we want to get students thinking about the environment and what they can do individually to help sustain our planet. 

We will accomplish this through encouraging students to use Fairtrade products and practice recycling when creating their business idea. As our programme requires students to create a healthy smoothie business, we are getting students to think about their own health and well-being and to see that what we put into our body is important. Through the task of researching what ingredients make up a healthy smoothie, and by creating their own unique recipes for their business we hope that students will see how easy it can be to get your recommended 5-a-day in one drink and discover a variety of new healthy options. 

The Youth entrepreneurship strategy (YES) action plan (2017), has influenced our programme to help us equip young people with entrepreneurial skills, create entrepreneurial learning opportunities and to give support to young people to reach their ambitions. Through the YES action plan, we aim to help students develop transferable skills such as communication, creative thinking and initiative to help them reach success and become meaningful contributors to society. By creating our entrepreneurial opportunity for primary schools means that more of our youth will have the opportunities to develop entrepreneurial skills and gain an understanding of the enterprise industry in the 21st century. It is essential that children are presented with entrepreneurial opportunities to equip them with skills to prepare them for their future careers, entrepreneurial activities can help students develop key skillsets such as critical thinking, teamwork and problem-solving which can help make them more desirable employees (Big Ideas Wales, 2017). 

5. Target Group and Market Research

From market research we have concluded that the demographic of our focus group will be children aged between 6-11 attending primary school. Our rationale behind this decision was based on Jean Piaget’s cognitive development theory. Piaget’s theory suggests that the main cognitive development of a child occurs between the ages of 6 and 12 years old. Engaging students in entrepreneurial education at this age will provide them with the best opportunity to absorb critical knowledge and develop transferable skills in preparation for their future studies (Wadsworth, 1996). 

Currently, only a third of entrepreneurs in the UK are female (Johnson, 2018). We hope that through this programme we will encourage more females into entrepreneurial careers by providing them with the confidence and the opportunity to participate equally with their male counterparts. Previous studies show that entrepreneurship education successfully provided students with the confidence and skills required to start their own business. Of the students who participated in entrepreneurship education in the study, 55% of them claimed to have the confidence and skills to start their own business compared to 41% of students who did not participate (European Union, 2014).

For the programme to take place we need the support of headteachers, without the permission of the headteacher we will be unable to deliver our programme to students. Headteachers who have a positive perception of our project are more likely allow our programme to be delivered in their school. Teachers are also an important part of our project and we depend on them to deliver the framework effectively, encouraging entrepreneurial thinking throughout. Teachers will require training before delivering the framework, this will ensure that teachers understand the learning aims and objectives and how to promote this in the classroom. It is essential that teachers have a positive perception of entrepreneurial education so that the programme gets delivered effectively to students and they are experiencing the opportunities accessible for them and developing the appropriate skills that are made available for them through the scheme. 

6. How does the programme link to the curriculum?

When designing our programmes framework, we were of the firm belief that it would need to link into the curriculum to ensure its success. 

Our programme links in with the curriculum in many ways, firstly, the programme focuses on creating a sustainable business for students giving them the opportunity to learn about Education for Sustainable Development and Global Citizenship (ESDGC), which is currently one of the Welsh Assembly Governments top ten priorities (Welsh Assembly government, 2008). We encourage students to think about the resources they are using to create their business, emphasising the need to think about fair trade fruit and recyclable materials, in the hopes of prompting them to think about how to create and do things with minimal demand from the environment. By incorporating ESDGC into our programme we are encouraging learners to care about the environment and become aware of the current environmental issues and what they can do to contribute to improving the environmental state in the 21st century.

Our world is rapidly changing as the result of technological advances, as such, digital competency is becoming a widely sought-after skill by employers. Because of this, digital literacy skills are an important part of our programme, we aim to provide the students with the education required to be digitally literate and competent in creating, using and evaluating information (Higher Education Academy, 2018). We will provide these skills to the students using computers and iPads, we will demonstrate the most basic of tasks such as turning the devices on and off to more complex tasks such as creating a spreadsheet on Microsoft Excel. One specific part of our programme requires students to research about the best ingredients and products to use to build their business, this task gives children the skills to use search engines and compare items online using different websites. 

As our programme is focused on providing entrepreneurship education in Wales, it is important to us that we involve the Welsh language into our framework. We aim to cover oracy, writing and reading areas of the Welsh language throughout the programme as Estyn (2009) recommends that schools focus on these three main areas when promoting the Welsh language. Our programme name, Hei! (Hwrwyddo Entrepreneuriaid Ifanc), is translated from to English as ‘Promoting Young Entrepreneurs’. The decision to incorporate the Welsh language in the name of our programme was to encourage the students to start thinking about Welsh from the beginning. To further promote the use of the Welsh language we will instruct the teachers to deliver some of the instructions to the students in Welsh, this will be done through the scheme of work which can be seen in Appendix C. We also ask that students include the welsh language in their business idea, they can include it in their business name or in their posters and pamphlet. Students can use the Welsh dictionary, iPads and computers to translate their chosen words into welsh, students will then learn more of the Welsh language from reading and writing the words that are included in their business idea. 

We have also taken the literacy and numeracy framework (LNF) into consideration throughout our programme and we have ensured that literacy and numeracy is embedded throughout the programme. Literacy skills can be developed throughout the programme by students writing about their progress, brainstorming their business ideas, keeping a record of their ingredients list and designing their logo and advertisement props. 
Numeracy skills will be developed by students when calculating up the cost of their ingredients and materials to ensure that they are choosing the best price options and are budgeting appropriately to sustain their business. Students will be using measuring skills when creating their smoothie mix to ensure they are adding the correct amount of ingredients. 

7. What resources and funding will be required for the programme?
 
When considering resources for our programme it is important to consider research materials and ingredients that will be required to carry out our programme effectively. Our programme requires our students to choose their own ingredients for their smoothies and the materials they will require whilst ensuring that they are considering items which are cost effective and sustainable. 

In the first session of the programme students will be given worksheets to brainstorm their ideas on how they will create their own superfood smoothie business (see appendix D). After brainstorming is completed students will be required to use iPads or computers to research what ingredients they want to use to create their smoothies, an example of the types of ingredients required can be seen in appendix E. A welsh dictionary will be needed as we require groups to include the Welsh language in their business idea whether this be in their business name, products or on their advertisements. Students will need to think about what materials they will use to create their products such as plastic cups, straws, lids and measuring tools, i.e. jugs and scales. iPads will be needed again for students to find the cheapest store to get these items. Stationary such as pens, pencils and coloured paper will be essential for designing the business logo and to create pamphlets and posters to advertise their business. As previously mentioned, students must be able to develop a growth mindset and have a positive outlook on our programme to make the programme work effectively for them.

Our programme is charity based and students can take part for free, so to fund our programme we rely on many different sources. Our programme benefits communities so we hold fundraising events every month to invite fundraising from the communities of the schools we work with. We also ask businesses for donations to our programme as we our programme is business focused, therefore they are contributing to the future generation of employees. Our main source of funding comes from charity and government grants, we have received a grant from the Bluespark foundation, which gives funding for education projects that help enhance the self-confidence, future employability and team-working skills of children and young people (Bluespark Foundation, 2019).

8. Enhancing creative and critical thinking 

Our programme enables students to improve upon their creative and critical thinking skills, these skills are important for the 21st century as these are skills which are desired by employers. Having the ability to think creatively and critically is important as it shows that a person can problem-solve, create new ideas and work well within a team. Creative thinking can help create new ideas whereas critical thinking will help decide what ideas are most suitable. 

Blooms taxonomy identifies that there are types of thinking skills; remember, understand, apply, analyse, evaluate and create. This model suggests the different thinking skills should be what students aim for to learn effectively (Krathwohl, 2002), Bloom promotes these forms of thinking to encourage students to engage in their learning rather than rote learning. When promoting creative thinking in the classroom students should be analysing, evaluating their problem and creating new ideas to solve the problem (Armstrong, 2019). Our programme enforces blooms taxonomy by getting students to analyse the task they have been set, evaluate the information they have and how they will use it and then finally creating ideas to form a business from the information they have analysed and evaluated. 

De Bono’s 6 thinking hats are a technique we encourage teachers to use throughout the programme, the theory allows students to look at problems from a different perspective whilst thinking about their response to the problem, this then encourages creative and critical thinking by students thinking outside of the box and understanding different perspectives of the situation to find a solution. The thinking hats come in 6 different colours, blue; thinks about what the next step is, yellow; thinks about the positives, green; thinks of new ideas and how to improve, red; thinks about dislikes and likes, white; thinks about what information is required and black; thinks about the negatives (De bono, 2017). Kenny (2003) suggests that mentally wearing the thinking hats can help all aspects of the problem be addressed through group discussion and a final solution can be made.

9. How will students understand they have achieved key skills?

We will identify students understanding of the key skills they will be developing throughout the programme by giving them the opportunity to discuss how they feel about their learning throughout the programme. At the end of the programme students will be given a feedback sheet where they can discuss if they found the programme useful, what skills they have learnt and how they will apply these skills in the future (see appendix E). This feedback sheet will allow our team to see how effective our programme is and what changes we may need to make in the future. Another method that we use to check that students have achieved the key skills is from a quiz an example of this can be seen in appendix F. The quiz must be given to students at the end of each session where they will be asked a variety of questions which will check their understanding of the key skills that they should have achieved throughout the session. 

10. How will we assess our students?

Assessment and evaluation of our programme will take place throughout the 4-week period, using both formative and summative assessment methods. We will formatively assess our students progress during the programme by using an end of session quiz (see appendix F), this will assess students understanding of entrepreneurial thinking and will give teachers and idea of how the students are progressing throughout the programme, this will also allow teachers to provide feedback for the students to improve on.
 
We will also use forms of summative assessment throughout the project, we aim to do this at the end of the programme at the business fair. During the fair students are asked to present their business idea, giving thorough explanation on how it is sustainable and the steps they have taken to complete their business. Students are then graded on the sustainability of their business, where one group will be put forward to compete in the Sustainable Entrepreneurs of the Year competition. 
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12. Appendices


Appendix A

	K
What I KNOW
	W
What I WANT to know
	L
What I LEARNT

	I know that ..
	I want to know..
	I have learnt.. 




Appendix B

Scheme of work: Entrepreneurial Education 

Group: 1
Number of sessions: 8
Session duration: 1 hour

	Session No.
	Aims/Objectives
	Resources/Aids
	Assessment methods
	Embedding ESW, ESDGC & Welsh dimension
	Comments

	1+2
	Aim: to brief students on what the programme entails 

Objectives: 
1. Recognise entrepreneurial education
2. Establish individual goals for the programme

	· PowerPoint
· Information sheets on entrepreneurial education
· Target setting worksheets
	· Class Discussion
· Strategic Questioning 
	ESW: Communication- class/ group discussion
Literacy- writing out targets
Welsh dimension: using welsh words throughout         (i.e.Hei)
 
	

	3+4
	Aim: To brainstorm ideas on business idea
Objectives:
1. Think of ideas for business
2. Practice team-working skills
3. Create business groups

	· Paper and pens


	· Team-builder activity
	ESW: Digital literacy- online research.
Communication- group/class discussions
Team work
Welsh dimension: Use of welsh dictionary
	

	5+6
	Aim: Research around their business idea
Objectives:
1. Create resources list 
2. Use Ipads and computers effectively for research purposes
3. Gain an understanding of sustainable development 
	· Ipads 
· Computers
· Excel
· PowerPoint on sustainability

	· Progress report
	ESW: Digital literacy- use of excel, word and search engines
Literacy- writing resources list
Communication- group/class discussion 
ESDGC- PowerPoint on sustainable education 

	

	7+8
	Aim: Develop pitch and Create final project idea 
Objective:
· Create advertisement materials
· Pitch business idea 
·  Present business idea at business fair

	Stationary
Coloured paper
School hall

	· Peer/self-Feedback 

	
	




Appendix C
WHAT WILL YOUR BUSINESS LOOK LIKE?






	What is your business name?




	

	

	What ingredients will you use?
	





	How will you pitch your ideas?
	





	What is your role in the group?
	





	What other materials will you need?




	

	How will your business be sustainable?




	








Appendix D

	

		Ingredients
	Quantity
	Cost

	Spinach
	250g
	79p

	Kale
	200g
	55p

	Strawberries
	400g
	£1.97 

	Banana 
	5
	99p

	Apples
	6
	1.55

	Mango
	2
	1.95

	Orange juice
	1 litre
	1.99

	Kiwi
	1 litre
	1.55

	Pineapple
	2
	2

	Oranges
	3
	1.05

	
	
	

	Cost=14.39
	
	

	
	
	





































Appendix E
    









What did you enjoy about this opportunity?



What didn’t you enjoy so much?
What would you do different next time?



 



Appendix F





What key skills have you learnt?















Appendix F






CAN YOU THINK LIKE AN ENTREPRENEUR?


I like to take on new challenges                                                                 1    2    3    4    5

I can think creatively and try to create new ideas                                  1    2    3    4    5

I am able to work well within a team                                                       1    2    3    4    5

I think about making sustainable choices in daily life                           1    2    3    4    5



Mostly 1’s = More practice is needed!
Looks like you haven’t quite understood the basics of entrepreneurship just yet.           
Ask your teacher for more information on the key concepts to help you gain a better understanding. 

 Mostly 2’s = Not quite there yet
Keep going! Persistence will help you reach your goals. 
                     
 Mostly 3’s= Almost there!
You know the main concepts of how to think with an entrepreneurial mindset. 
Keep up with you research on entrepreneurship and you will reach your goals

Mostly 4’s = Aha! You understand the main concepts of entrepreneurship
You are on your way of thinking exactly like an entrepreneur, keep up your research!

Mostly 5’s = You’ve made it!
Your entrepreneurial skills have been mastered, you know how to think creatively and critically to work out your problems and create new ideas. Good work!
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