Written assessment: Project proposal for a school-community project
Research indicates that pupils who are actively engaged in their communities achieve better grades than those who are not involved (Belete, 2024, p. 62). In line with the British Educational Research Association [hereafter BERA] guidelines (2024), the school will remain anonymous for confidentiality purposes. School X is a community primary school located in South Wales, with 435 pupils enrolled. 29% of pupils are eligible for Free School Meals and 12.4% of pupils have been identified with Additional Learning Needs (Estyn, 2023, p. 1). The vision and values of School X focus on nurturing curiosity, confidence, initiative and resilience in pupils to provide opportunities for them to lead rewarding and fulfilling lives. This is accomplished through a broad curriculum that emphasises the development of literacy and numeracy skills, the arts, IT, bilingualism, physical and emotional well-being and environmental respect. In addition, the school is determined to promote a supportive and inclusive environment in which everyone feels secure, valued and respected. The project proposed for School X is Arts-based where learners will be introduced to different techniques, namely painting, drawing, photography and printmaking, delivered by local Welsh artists and lecturers at Swansea College of Art [hereafter SCoA]. Expressive arts drive innovation and creativity, developing essential skills that enhance a pupil’s awareness, comprehension, efficiency, and overall well-being. However, recent funding cuts, accountability standards, and the impact of a global pandemic have increased the vulnerability of arts subjects, putting them at greater risk of being neglected in education as attention shifts towards core subjects and recovery efforts (Arts Award, 2025). According to Young Enterprise (2025), they believe that the possibilities for children and young people in the United Kingdom are boundless, and that solely an academic education is insufficient. In the ever-evolving world of employment, equipping young people with the work knowledge, skills and confidence they require prepares them effectively for adulthood. The drive behind this specific proposal is that I aim to enhance pupils’ sense of belonging and improve their overall mental health and well-being. This is particularly relevant given recent findings that point to a rise in mental health issues amongst children and young people in Wales (Children’s Commissioner for Wales, 2025).
This project proposal is intended for learners in Key Stage 2 [hereafter KS2]. It will have a strong emphasis on the learners’ surrounding environment, which in Welsh is referred to as a sense of Cynefin. Additionally, learners will trial different art techniques with the aim of improving their overall mental health and well-being. I decided to overlap these themes because the literature suggests that a greater sense of belonging will be associated with higher levels of mental well-being (Skipper and Fay, 2023, p. 11). Over the past decade, community-based arts projects have significantly increased to improve health and well-being. According to Cultural Learning Alliance (2023), these projects empower learners to work together and thrive as individuals within schools and communities promoting the development of ‘Ethically, Informed Citizens’ whilst raising academic attainment levels in core subjects (Education Endowment Foundation, no date). The Working Whispers project, conducted in a Pontardulais primary school, had similar aims and objectives. The theme of Cynefin allowed learners to explore the industrial history of Pontarddulais and introduced them to man-made and reclaimed materials to create different artwork (Wix, no date). Similarly, Ysgol Gynradd Nefyn ensured there were plenty of opportunities for pupils to develop their creative skills within the school’s curriculum by arranging highly effective visits and workshops with local artists to deepen their understanding of their community's culture and heritage (Estyn, 2024).  This project was chosen because it promotes the development of creativity which is becoming increasingly significant in employment (British Council, no date). Research demonstrates when learners from disadvantaged backgrounds are equipped with creative skills, they are better prepared for the future job market (Cultural Learning Alliance, 2019, p. 3). This is particularly relevant in Swansea, where the employment rate for those aged 16 – 64 decreased by approximately 4.7%, from 76.1% in 2022 to 72.7% in 2023, dropping below the national average (Office for National Statistics [hereafter ONS], 2024). Art projects are effective in addressing health inequalities relating to health, education, and social requirements within localities. The participation and social connectedness, promotes self-esteem and well-being especially within marginalized groups. Moreover, most projects aim to improve mental health and reduce stress, enabling overall community resilience and individual happiness (National Health Service [hereafter NHS], 2021). Moula’s study (2020, p. 97) found evidence suggesting art is beneficial in schools improving pupil’s anxieties, behavioural and emotional needs and attitudes towards learning. Additionally, this project aligns with national priorities of the Well-being of Future Generations (Wales) Act 2015. The Act aims to enhance the environmental, cultural, economic and social well-being of Wales (Welsh Government, 2024). A school community is generally defined as stakeholders and the different individuals, groups, businesses and organisations that are committed to the well-being and vitality of a school and its surrounding community associated with the school (The Glossary of Education Reform, 2019, para. 1). Bronfenbrenner’s ecological systems theory emphasises the microsystem focusing on the child and their closest environment including schools, families, friends and communities which directly influence the child’s learning and development (Stanley and Kuo, 2022, p. 2). This implies the significance of strengthening links with the community to promote children’s well-being and holistic development. Cynefin is a keyword in the CfW reflecting the strategy for educational reform implemented in Wales. The Welsh Government (2021, p. 21) defines Cynefin as ‘’the place where we feel we belong, where the people and landscape around us are familiar, and the sights and sounds are reassuringly recognisable.’’ It holds a significant role in the CfW as it is utilised to enhance curriculum outcomes related to language, heritage, diversity and citizenship (BERA, 2024). According to the National Day Nurseries Association (2022, p. 1), when teachers establish an authentic sense of Cynefin within the classroom, it enhances learners’ understanding of various local cultures and histories. Maslow’s hierarchy of needs advocates it is important we have a sense of belonging and to develop relationships within the home and community. A sense of self and the need to belong is influenced by factors including the child’s background and the locality they grow up in (Poston, 2009, p. 353). The ethos of this project is to strengthen community relationships. This aids in the development of fully self-actualised individuals with the hopes of improved mental health and well-being. However, the sense of Cynefin has its challenges. Firstly, Gatley (2020) highlights a lack of internal consistency within the CfW, if not properly understood, could hinder the effective co-construction of a successful curriculum. Secondly, the collaborative development of the curriculum relies on teacher involvement not been previously seen within the development of the Welsh curriculum, which may necessitate continuous professional development [hereafter CPD] to be effective (Donaldson, 2015). This connects to the project as it involves significant collaboration amongst external multi-agency partnerships, families and teachers within School X for success. The CfW is designed to ensure inclusivity and accessibility for all learners (Welsh Government, 2024). The project aligns with this vision by providing various forms of artistic media and expression, enabling learners to participate in different ways. Howard Gardner’s (1999) theory of Multiple Intelligences implies that individuals have various forms of intelligence, encompassing, although not confined to musical, intrapersonal, interpersonal, linguistic, spatial, logical-mathematical, naturalist and bodily-kinaesthetic (Foster, 2013, p. 2). In educational settings, this suggests that learners benefit when they can access content of the curriculum through their varied and preferred learning styles. The project incorporates multiple intelligences by offering learners the opportunity for spatial, visual and bodily-kinaesthetic experiences. According to Eggen and Kauchak (2012, p. 141), teachers ought to “present content in ways that capitalize on as many different intelligences as possible and help students understand their strengths and weaknesses in each.”
The project is intended for KS2 pupils and inspired by Cynefin. It endeavors to strengthen links between the home, school and community by referring to Bronfenbrenner’s ecological systems theory which asserts a child’s development is influenced by interactions within various levels of the environment (Guy-Evans, 2025). The primary aim of this project is to promote better mental health and well-being amongst KS2 learners. Considering alarming trends in children’s poor mental health in Wales (Children’s Commissioner for Wales, 2020), the project provides a safe space for creative expression and open discussion for children’s thoughts and feelings. Moula (2020) conveys arts-based projects in schools has decreased the anxiety levels of learners and enhanced their attitude towards learning. Simultaneously, the NHS (2021) findings highlight art projects can not only improve an individual’s mental well-being but also strengthen community cohesion by improving social connections and resilience. According to Maslow’s hierarchy of needs, achieving a sense of belonging and self-esteem is essential for both academic and personal development (Brooks & Kirk, 2024). By addressing rising mental health concerns amongst children in Wales, this project aligns with the social justice principle of equity, ensuring all learners receive the necessary support and resources to achieve their maximum potential, regardless of their social or individual circumstances (OECD, no date). According to Van den Bos (2003, cited in Hage et al., 2011, p. 2795), social justice is the equitable and fair allocation of power, resources, and responsibilities amongst individuals in society, irrespective of their race or ethnicity, sexual orientation, gender, ability status, age and religious or spiritual beliefs. Using the Expressive Arts Area of Learning and Experience [hereafter AoLE] to address social justice issues is particularly relevant in areas such as Swansea because economic inequalities have contributed to a recent decline in employment rate (ONS, 2024). In addition, this project seeks to develop learners' skills within the Expressive Arts AoLE, through a variety of different art techniques. This supports Gardner’s (1999) theory of multiple intelligences which implies children have various forms of intelligences, and teachers should “present content in ways that capitalize on as many different intelligences as possible and help students understand their strengths and weaknesses in each” (Eggen and Kauchak, 2012, p, 141). During the project, pupils will engage in different art techniques and mediums allowing them to explore and express their preferred and personal learning style. The project will run for 9 weeks with a 90-minute workshop. Teaching staff can partake in the project roll-out encouraging their CPD and providing them with the skills they need to teach a broad curriculum enriched with Expressive Arts practices. Equipment such as paints, pencils, paper and printmaking tools will cost approximately £300 - £500, considering the pupil numbers participating in School X. During my time on placement at School X, every KS2 classroom was equipped with iPads which can be used for the photography component of the project, so there will not be any additional costs required. If additional money is required to fund the equipment needed, School X can apply for a school grant. The project will culminate in an art exhibition, open to parents, legal guardians and stakeholders, displaying learners’ artwork. 
To measure the impact of this project, it is essential to have clear aims, objectives and considerations (A New Direction, no date, p. 1). Arts Council England (2025) created an impact framework for ‘Let’s Create’ to monitor and report on its impact. This framework outlines the metrics used to track the success and impact of ‘Let’s Create.’ In the case of this art project, the aim is to promote better mental health and well-being amongst KS2 learners, strengthen links between the home-school-community and develop a stronger sense of belonging. A combination of quantitative and qualitative methods, in the form of questionnaires and interviews, will be used to assess the impact of this project. Quantitative data gathers data in numerical form, whereas qualitative data collects data that is non-numeric (Mcleod, 2024b). A questionnaire is a research tool consisting of a series of questions aimed at collecting information from individuals, which can either be presented in either paper format or online (Hahn, 2024). The questionnaire is to be completed by learners in class, as well as by parents and legal guardians who attend the art exhibition. A QR code will be shared with each sample group. This will offer insight into whether the project has improved overall mental health and well-being from both perspectives. Artists and senior lecturers at SCoA will be interviewed to see how they perceive the impact the project is having upon learners’ creativity skills and mental health and well-being. An interview is a data collection method in which a researcher converses directly with individuals to gain an insight into their experiences and thoughts (McLeod, 2024a). In accordance with BERA, participants’ voluntary informed consent will be obtained at the beginning of the study for each form of data collection method used (BERA, 2024, p. 13). This is to ensure research ethics are upheld and I will acknowledge the participant’s right to ‘’withdraw from the research for any or no reason’’ (BERA, 2024, p. 19). Another way to measure the impact of this art project is to continuously value and display the learners’ artwork; both individually and collectively. As previously mentioned, the project will culminate in an art exhibition in which members of the local community and stakeholders are invited to appreciate learners’ artwork. Beside each display, an informal comments book will be provided to gather their thoughts and feedback on the work created. As noted by Tan and Haney (2004, p. 5), engaging children in art and displaying the outcomes of their work can lead to deep feelings of self-worth and increased levels of affirmation. The attendance of participants who attend the art exhibition will also provide valuable insight into the project’s impact on the wider school community. Finally, monitoring incidents of bad behaviour reported in School X will serve as a strong indicator of the project's success; as studies show engaging learners in an arts-rich education had a statistically significant positive impact on pupil behaviour (The Chartered College of Teaching, 2019). This is because art has been shown to lower stress levels and alleviate anxiety (Abrakadoodle, 2020).
A SWOT analysis has been carried out to evaluate the art project, offering a structured perspective into its internal and external factors. A SWOT analysis is a strategic planning tool designed to identify and assess both the internal and external factors that may affect the success of a project, organization, or initiative. It specifically entails examining four main components: Strengths (internal features that offer advantages), Weaknesses (internal constraints or disadvantages), Opportunities (external elements that could be utilized for success), and Threats (external obstacles or risks that might impede progress). This framework aids in making informed decisions and developing strategies by offering a detailed overview of the current circumstances (Gürel and Tat, 2017, p. 995). A key strength of this art project is it promotes better mental health and well-being amongst learners in KS2at School X. Research conducted by Swansea University (2024) indicates a concerning decrease in general well-being among primary school children in Wales. Engaging in the arts improves children’s social connections by reducing feelings of isolation and anxiety, while also promoting their self-esteem, confidence and social skills (Daykin and Joss, 2008). This presents an opportunity for the art project, as Estyn will regard promoting better mental health and well-being amongst learners in KS2 as effective practice. In their ‘How We Inspect’ report, the important aspect of their inspections is to determine if the organisation and methods are suitable for enabling all learners to reach high standards and maintain strong levels of well-being (Estyn, 2024, p. 4). This emphasises that Estyn values both academic achievement and pupils’ well-being when inspecting the quality of education provided by settings. Consequently, community art projects like the one proposed to School X that focus on promoting better mental health and well-being link closely with Estyn’s standards for effective practice. A significant weakness identified in the implementation of this art project is the difficulty presented by the lack of financial resources and insufficient funding at School X. According to StatsWales (2024), School X has a budget of £4,423 per pupil. Although this amount could cover the costs of the project for 9 weeks, further financial support would be necessary to cover the costs of art supplies as well as fees for local artists and senior lecturers from Swansea College of Art to deliver weekly workshops. To overcome this weakness, the school could apply for external grants to support the continuation of the project. Additionally, if the project has a positive impact on learners’ mental health and well-being, it could be noticed by the Arts for Health initiative which could potentially lead to further funding possibilities. This initiative focuses on the beneficial impact that participating in the arts can have on the health and well-being of both individuals and communities; reflecting the key aims of the art project in School X (Midlands Partnership NHS Foundation Trust, no date).
To conclude, this art project is aimed at improving KS2 learners’ overall mental health and well-being; especially at a time when 1 in 6 children have a diagnosable mental health issue (Health Care Research Wales, 2025). Interestingly, 14% of children reportedly suffer from feelings of loneliness and this project will provide children with a safe space to discuss their thoughts and feelings (Welsh Government, 2022). This project establishes a deeper sense of belonging by inspiring learners to create artwork based on their surrounding community with new creative and artistic skills, which they will develop over the duration of their participation. The project provides essential support for the four core purposes of the CfW by aiding pupils to develop into healthy, confident individuals; ambitious, capable learners; ethical, informed citizens and enterprising, creative contributors (Welsh Government, 2020). Additionally, this project proposal aligns with the expectations outlined in the Qualified Teacher Standards, particularly in relation to ‘’the teacher raises awareness of how high-quality learning experiences and performance outcomes lead to improved learning and a heightened sense of well-being'’ (Welsh Government, 2019, p. 41). 
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Appendix 
	 
	HELPFUL 
	HARMFUL 

	INTERNAL 
(within the school) 
	Strengths 
· Targeted support for well-being 
· Engaging pedagogy 
· Cross-curricular links 
· Relevant theme 
· Community collaboration 
· Developing skills and confidence 
· Promote public image and good relations 
  
	Weaknesses 
· Funding limitations 
· Variable pupil engagement 
· Cost of equipment and materials 
· Lack of storage space for equipment, materials and artwork 
· Miscommunication and ineffective collaboration 
· Variable staff commitment  

	EXTERNAL  
(outside the school) 
	Opportunities 
· Long-term partnerships 
· Continuous professional development (CPD) 
· Develop community links 
· Mental Health Awareness Week 2025 
· Enterprise/Art Exhibition at the end of the project to showcase pupil’s artwork 
· Publicity – WalesOnline 
· Links with Further and Higer Education (e.g., Swansea College of Art) 
· Estyn will recognise this community art project as good practice 
	Threats 
· Curriculum time constraints 
· Artist availability 
· Sustainability 
· Lack of parental interest and community support 



