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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During my initial six-month training period, finding strategies on how to cope with the stressors that can be accumulated by exams, revision and commuting to and from Bridgend everyday has been paramount. The pressures of these aspects, as well as finding time throughout the day to cook, clean etc was ultimately very difficult, and thrust a lot of anxiety onto my body and mental health. When examining the various definitions that have been discussed and studied by various scholars, it is evident that the very essence of how stress is defined and that opinions on stress differ very little. The following essay will examine how I have adapted to various coping strategies during my initial six-month training period, and how I have developed resilience to cope with stress. 

Stranks [2005, p2] has defined stress as any influence that disturbs the natural equilibrium of the living body, some taxation of the body’s resources in order to respond to some environmental circumstance as well as the common response to environmental change. Stranks further describes stress at work, mentioning that it is a psychological response which follows failure to cope with certain problems and a feeling of sustained anxiety which is a response to the demands that is placed upon the body. This description of stress at work bears great resemblance and relevance to my own experience during the six-month training period, where bearing the brunt of stress and the challenges this brought was paramount into getting through the initial training phase. An example of when I failed to cope with certain problems during the training period is when I failed to achieve a pass mark of 40% on the first exam. This was a brutally stressful and anxious period for me and was something I did not feel I was able to cope with when there was an exam re-sit looming. It was also an incredibly lonely and isolating episode, as I was only one of two out of my twenty colleagues to fail to achieve a pass mark of forty percent. Initially, the stress was something that proved difficult to cope with. I wanted to sit down and revise immediately in attempt to cram revision and various piece of legislation. However, I knew this would be a counteractive strategy, as I would not be dealing with the stress and thus continuing to be unable to cope. 

Upon digesting the situation and taking time to process my thoughts, I decided that the situation was something I could reflect on positively moving forward. I decided that one aspect which had been impeding me when revising for the initial exam was not taking time out of my day to cope with the stress that was being placed upon myself from the revision, the commuting and having little time to complete daily tasks. I also decided to adapt my revision style by adapting a strategy called ‘blurting’, which involved drawing up mind maps and detailed notes. I made the evaluation that if I could produce a more effective revision plan, then this would ultimately minimise stress moving forward towards the second exam. 

One coping strategy I developed during this period was going for a short walk daily upon returning home from training. This proved to be a key mechanism into coping with stress, as it allowed my brain to switch off before I would return home and begin revision. Going for a walk allowed me to relax somewhat, as well as intaking a degree of exercise. Walking has proved to be key facet for mental wellbeing [Peterson and Martin, p7, 2018], and it was something that I was seeking to benefit from. When I would go for a walk after a day of training, I could choose between listening to music/podcast through my headphones, or I could choose to not wear headphones and just focus on my own thoughts. This would help my clear my head, which would further contribute to a release of stress. 

Another tactic I deployed to deal with the stressors of training was taking half an hour out of my evening to read a book. Reading a book allowed me to be able to switch my mind off, and further enabled me to release any stressors I was still mentally attached to after a day of work. In terms of time consummation, reading is also a very good method as the benefits do not come at a cost of using a large proportion of my evening. The benefits of reading in relation to stress have been researched by the University of Sussex, where it was mentioned that by reading for only six minutes a day helps reduce stress by 68% [anxietycentre.com, 2021, online]. The study also discussed the similarities of reading in comparison to meditation, explaining that similarly to meditation, reading helps to reduce duces blood pressure, improves heart rate which subsequently releases tension in our muscles and provide a better night’s sleep. The study goes onto say it is often a neglected method of reducing stress, in comparison to more common methods of stress such as drinking a cup of tea, playing video games, and listening to music. 

To conclude, it is clear there are various forms of stress mechanisms that myself and my colleagues could have and will have adapted to during the initial six months. From comparing the mechanisms and analysing how effective they are, it is clear to see that methods such as going on a daily walk after work, reading a book or adapting to different revision strategies have indeed assisted in the training period. When these methods are combined and compared, they can work much more effectively, with huge benefits to long term mental health. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The Code of Ethics within the College of Policing states that a police officer should only use force as part of their role as a police officer and as part of their responsibilities is the force that a police officer decides to use is reasonable, necessary, and proportionate (College of Policing, 2020). A police officer’s duties are to deal with all manners of conflict involving members of the public, regardless of if they are an offender, victim, or a witness. Police officers are trained to verbally de-escalate situations using clear and concise communications, or a police officer may be able to justify using physical force against a person. Regardless, it always down to each individual police officer decision to quickly assess the threat and risk of a situation and decide what the best course of action to take is within an instance. Throughout my first three months of service within the police that I have completed, there are various incidents where I have had to make the dynamic decision to engage in conflict depending on the situation that myself and my colleague have been presented with. 

A call I attended whilst still in my tutorship can be reflected when examining how conflict was managed and de-escalated using reasonable physical force as well as effective communication. The nature of the incident involved myself and my colleague conveying a male to custody after he had been arrested for further prevention of breach of the peace, after he had been seen shouting at members in the street. The original call said that the male suffered from bi-polar disorder, but there were numerous factors that we were unaware of such as when we last had medication and how severe his bi-polar was. The only information that myself and my colleague had was that he had nowhere else to go. The man was initially very calm, and I did not feel there was any threat or risk against myself or my colleague, so he was not handcuffed. I remember reading on a previous date when I was conducting my own personal research about mental health, that was that those who suffer from bi-polar disorder can suffer from instant of rage, aggressive outburst and sudden swifts in changing of their personality (Munksgaard, 1999). This was something that myself and my colleague were aware could taken take place at any point during his period of arrest. 

Upon arriving at Cardiff Bay Police Station, the male’s mental state has begun to rapidly regress, and he had quickly become violent and verbally aggressive against myself and the custody staff. I suspected that stress that can be placed upon someone when they are arrested and conveyed to a custody centre was what was behind the male’s decline in mental state at that moment. After instantly assessing the threat and risk against those present, I have made the instinctive decision to quickly handcuff the male with his hands behind his back to prevent harm coming to myself, my colleague, the male who had been arrested and anyone else present at the scene. The male initially struggled with my colleague and I, therefore we have had to use reasonable force to put the handcuffs on by pressing the male against a wall. Whilst using the reasonable force, have had to speak with the male and use clear but forceful communication to the male to relay to him that due his aggression, he is going to have to be handcuffed and for him to stop resisting. This is so despite being in his irate state, he would still be aware of officer’s intentions in that moment. From placing the male in handcuffs, he was then escorted to a cell where we have been instructed by the custody sergeant to then watch him until he would reach a calm state whereby officers could take off his handcuffs. 

At that moment, this was the first element of using reasonable force against a person I had encountered during my time as an acting police officer. It was an unfamiliar event for me personally, and I was thinking that my lack of experience could be costly if I did not follow correct procedure as I had been trained. 

When the male was in the custody cell, the custody sergeant has told us that it is at our jurisdiction when we see appropriate to remove the handcuffs off the male. I could see the male was sat down on his mattress, but he was still shouting and swearing repeatedly. I have made the decision that the most appropriate course of action to take would be to sit with the male opposite him in the cell and talk to him. By communicating with the male effectively, I believed this would potentially enable the male to relax and disarm any boundaries he had put up. In reference to Munksgaard (1999), the studies into bi-polar disorder that I have conducted myself explained how someone should act when in the company of someone who is experiencing bi-polar anger and rage. Munksgaard goes onto explain that someone should remain calm and collected, and that they should also interact and engage with positivity. In this situation, I knew that I would have to quickly adapt and condition my brain to engage with aggression and rage differently to how someone typically would do, and 

I have had to raise my tone and instruct the male that we could not take the handcuffs off him until he proved to officers that we could be adamant that he would not pose any threat to himself or others. To be consistent with the studies of Munksgaard, I have been firm in my tone but have also made efforts to not counter engage with the male’s aggression. I have decided to give the male a positive outcome depending how his aggression progressed. I said to the male that I did not want to see him in handcuffs as it was uncomfortable for him, but because of his manner I was left with no choice but to leave them on. I have also taken extra care to speak slowly and rephrase what I normally might say in a simplified manner. I have said further that I will take the handcuffs off him if he can remain calm for five minutes. By communicating this with the male, I was giving him a reason for him to become less aggressive whereby it will benefit himself as the handcuffs will be taken off him. The male has not initially complied and has continued to shout aggressively. I have then reiterated to him it is in his best interests for him to tone down his aggression because the handcuffs will then be taken off his hands, and he will subsequently be able to sit in his cell in much comfier position. On account of my engagement and communication with the male, he is eventually taken it upon himself to sit calmly without talking for 5 minutes. I have honoured the proposition that I have put forward to him, and removed the handcuffs from him. Myself and my colleague were then able to leave the male in the care and custody of the detention staff at Cardiff Bay Police Station. 

Kingsley (2005) discusses the element of lack of power or ‘powerlessness’, when an individual is having a mental breakdown and that the very shape that distress takes may reflect issues of power. Kingsley continues to explain how any psychotic experiences, for example, appear to have a metaphorical quality and may be characterised by images of power and powerlessness, such as believing that one's mind or body is being controlled by strange external forces, or that one possesses special forms of influence and is able to determine external events in unusual ways. 

Took (2002) discusses mental disorder and mental health similarly to Kingsley, mentioning that people suffering from eating disorders have spoken of being trapped in a paradoxical power struggle: they have come to believe that their only remaining area of control through which to assert their existence is through food refusal. In the scenario I have described, it could be said that the male felt under control from external voices in his head or thoughts, which was affecting his behaviour which was subsequently affecting the way in which myself and my colleague were able to manage that specific situation. 

A relevant theory went examining how important communication is for police officers is The Betari's Box concept, which contends that the behaviour of both parties in an individual encounter can affect the outcome of the event and whether the conflict escalates or deescalates, is a useful framework for explaining conflict management in this circumstance. This model demonstrates how a person's attitude and behaviour affects the situation because of the possibility of getting caught in a "vicious or virtuous loop of communication" (College of Policing, 2020). In incident regarding the bi-polar male in the prison cell, and my communication that I have had to adapt to manage the situation, this cycle was avoided by paying close attention to how I responded to the issue to make sure that both of our attitudes were compatible and did not collide, which would have led to the situation deteriorating and no progress being accomplished. The style of communication that I adapted was required in this situation because the male’s aggression and mood overall had to be de-escalated.

Speaking to people who having mental breakdowns and mental health episodes can be difficult and challenging for police officers, especially for police officers within their tutorship period who are likely to have never encountered anyone in that state before. Therefore, it is crucial for all police officers to consider how they speak and interact with others in order to properly communicate with them. Everyone person that a police officer encounters on a daily basis is different, and communication should reflect this by taking into account individual factors. If the subject in the scenario I have discussed had not been having a mental health episode, it would have been much easier to gauge his attitude and responses to what officers were telling him. This means that it is critical to take a step back in every situation and fully consider why your role as a police officer when present at an incident is important and you are there, as well as the individual circumstances of anyone present. Communication is one of the most important things a police officer can do because it has the potential to defuse or resolve an incident before any other actions are taken.

To conclude, speaking with people who have mental health disorders and are in a period where their mental health has deteriorated can be extremely difficult, especially for younger police officers who are still in their tutorship period. When my colleague and I were dealing the male having a bi-polar breakdown in a prison cell at Cardiff Bay Police Station, by engaging with the male's attitude with a positive outlook and communicating with the male, I was able to give him a positive outcome as long as he obeyed the officer's commands. By recognising that the male was unable to communicate coherently due to his mental welfare at that moment, I have had to adapt a different communication style. Situations like this one have taught me that communication is by far the most important aspect of being a police officer, and the scenario I've described demonstrates the importance and impact of communication.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


During my time in policing, I've been involved in a number of events where I've had to play a significant role with both a victim and an offender, including making decisions about how the incident and offender should be handled and how my management of certain situations should change depending on the situation. I dealt with one such case in which a victim disclosed an incident of domestic violence to me. This included obtaining an initial disclosure from the victim, obtaining a statement and submitting a public protection notification Once all lines of inquiry had been established, the victim would be informed further of what had occurred.

The incident I will be discussing is from a domestic incident I attended whilst I was still in my tutorship period. I attended the incident with my colleague, who was acting as my tutor at the time. The incident was an abandoned 999 call, with a distressed a female on the line. Upon initial attendance at the address, my colleague and I were greeted by a male who was stood outside the property. The address was a suburban area. The male was calm and did not initially look as if he posed any harm, threat or risk to myself or my colleague. Upon speaking with the male, I could hear that he had an eastern European accent, but his English was fluent. I did not believe this posed any obstacles for an ongoing investigation at that moment. 

The male initially disclosed to us that he has had an argument with his girlfriend, who has subsequently overreacted and asked for the police to attend. At this moment, I decided I needed to gather more information about the address to see if there were any warning markers. Upon looking, I could see the house had no warning markers and no incidents have previously been reported at this address. 
When I knocked on the door of the house, a female answered. She also spoke with a heavy Eastern European accent. At this point, I didn't fully comprehend the extent of her English and her comprehension of English. As a result, I knew it would be critical for me to speak clearly and concisely in order to ensure she understood everything my colleague and I would be explaining. Because the situation was extremely sensitive and emotional, it was critical that the female understood everything my colleague and I were explaining to her.
After separating both parties, the female has disclosed to us that the male we had spoken to had thrown a chair at her, pulled her to the floor by her hair, slapped her and screamed in her face. I asked her if she was talking about the male outside the address, to which she said yes. I could also see she had some bruising on her face. 

As this incident happened at the address that both parties lived at, I knew it was paramount that the victim was safeguarded and that she knew she was safeguarded. My colleague has immediately told me that based on this disclosure, the male would have to be arrested for DV common assault, as he has caused the female to apprehend to unlawful immediate and personal violence. I knew that the female needed to be safeguarded and that positive action needed to be adhered to as she was a victim of domestic violence, so the male needed to be removed from the address. I have placed the male under arrest for DV common assault and placed him into the back of the police van whilst my colleague stayed with the female. Before placing him into the van, I have searched the male under section 32 of PACE to take possession of any belongings he was in possession of in that moment. 

As I have gone back to the female, she has explained that she did not want to see her partner arrested and did not want to make a formal complaint. Based on the assault that she had disclosed, I suspected that the female was perhaps not revealing all she could about the matter and that she may potentially be fearful of what repercussions may occur if she made a formal complaint against her partner. I have explained to the female that by giving a full complaint, the male could be able to be charged with the assault. The female was initially very reluctant to give a full statement, stating she thought the male wasn’t always like this and that he had just got frustrated at something. 

One option in front me at this moment was accepting that the female did not want to make a full statement against the male, and simply taking a negative statement from her. This would ultimately result in the arrested male being released from custody with no further action, which would then subsequently put the female at serious risk of further domestic violence. However, I knew that by taking this option would be a degradation of policing duties. I would have been abandoning three of the four core principles of policing: protecting life and property, preventing the commission of offences and bringing offenders to justice (College of Policing, 2013). Therefore, I have decided that I would do my best to put forward to the female a reasonable rationale of why I believed she should seriously consider making a formal complaint against her partner. 

I have explained to the victim that by forgiving the male for what he had done, it would only further enable him to commit the offence again in the future – as he would know that he can easily be forgiven and that this would only further endanger herself from domestic violence. I have also explained to her that domestic assault is taken extremely serious within the police and by partner agencies, and that victims are not simply left in fear by themselves. Based on the rationale that I have put forward to the female, she said that she would be happy to provide a statement. This made me feel incredibly satisfied and relieved, as it ensured that we were able to safeguard her and work with her that would enable her safety from domestic abuse from that individual male to be guaranteed. 

One of the primary responsibilities of a police officer when attending incidents of domestic abuse or violence is to make sure that the circumstances of the incident are shared with partner agencies in a public protection notice. The abuse relates to physical, sexual, psychological, emotional or financial abuse (and includes abuse taking place in any setting, whether in a private dwelling, an institution or any other place), and financial abuse includes theft, fraud, pressure about money, misuse of money. Officers can record safeguarding concerns in a PPN, which is a document used for information exchange. Anytime an officer has one of these concerns about an adult who may be put in danger, they must fill out a public protection notice on NICHE where their rationale for the information being shared is recorded (South Wales Police, 2021). In this incident, the information being shared with partner agencies such as Women’s Aid and Live Fear Free would have been paramount in terms of safeguarding the victim and ensuring that they are not a victim of domestic violence again. I have asked the female if she would consent to me asking her questions relating to domestic abuse. The female stated she was happy for these questions to be asked. 
South Wales Police outline to their officers that that all public protection notices must always be necessary, proportionate, relevant, adequate, accurate, timely and secure. It is further outlined to police officers that that the information that police officers share is necessary for the purpose for of why it is being shared only with those individuals who need to have it, is accurate and up to date, is shared in a timely fashion, and is shared securely (South Wales Police, 2021). 

Whilst my colleague has stayed with the victim, I have said I will carry out house to house enquiries. I have knocked on the house next door, which is was a semi-detached house joined onto the house belonging the male and female. The owner of the house has mentioned to me that he has not seen anything, but he has heard a disturbance whereby he has heard the male of the address shouting aggressively along with the sound of a distressed female. The neighbour has explained to me that he was certain that it was the male who I had arrested. 

All police officers must adhere to the Codes of Practice (Police and Criminal Evidence Act, 1984), which set down the legal measures that can be taken against offenders as well as the way that officers should interact with victims and witnesses. With regards to the scenario which I am discussing, I had to consider the PACE Codes of Practice in relation to this occurrence, with main emphasis being placed into Code G. I have also had to consider Code A. 

The statutory powers of arrest granted to police constables in the United Kingdom are covered by Code G of the Codes of Practice (1984). This code states that there are two elements to be taken into account with any arrest, the first of which is "A person's involvement, suspected involvement, or attempted involvement in the commission of a criminal offence" (Police and Criminal Evidence Act Code G, 1984). The suspect was identified by the victim and in this incident, after I asked her to clarify this detail. The suspect was also identified by a witness. Having "reasonable grounds to assume that person's arrest is essential" is the second element of Code G. In this incident, the victim has explained that the male outside the address had just assaulted her. Therefore, a police officer would have clear reasonable grounds to assume that the male’s arrest would be essential. 
After the male had been arrested, I had asked for another unit of officers to attend to convey the male to custody so my colleague and I could take a full statement from the female. By taking the full statement, the male was able to be remanded in custody. I also took a full witness statement from the neighbour, who was happy to give a statement and to attend court. To further safeguard the victim, I have offered to drive her to a family or friend’s house if she felt unsafe at the location where the assault took place. The victim accepted, and my colleague and I have driven her to her parent’s house where she felt safe. 

In conclusion, throughout the course of this particular incident, there are various points where I have played a significant role when dealing with not just a victim, but also a witness. Furthermore, I have conducted this policing in accordance with the Police and Criminal Evidence Act 1984. By speaking with the victim who initially did not want to make a formal complaint against her partner and putting forward a clear and concise rationale of why I believed she should reconsider to making a formal complaint, I believe that I may have potentially stopped her from coming to further harm through domestic violence. By doing this, it has resulted the suspect in being arrested and subsequently remanded in custody. I believe that had I not spoken with the victim about putting forward a full complaint, she would not have changed her mind and would have potentially become a victim of domestic violence again.

Word Count: 1925







Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The ability to make important decisions under pressure and exercise discretion are crucial components of a police officer's day-to-day responsibilities. This is because a police officer can massively affect the result of each incident they attend. There are various forms of incidents that police officers can attend, such as incidents of domestic abuse or reports of a missing person. Using discretion will depend on the particular officer and the circumstances and gravity of the situation. In incidents where a police officer will opt to use discretion, they will look to provide reasonable words of advice to somebody. Words of advice can be defined as “the issue of any warning (verbal or written) through any method of communication (letter, email, phone contact etc) to a suspect about their alleged behaviour by the complainant in relation to a complaint” (College of Policing, 2020). 
In each of these cases, decision-making is crucial because officers must choose, frequently in a split second, which alternatives or contingencies they will be taking based on their exercise of discretion. Police officers who use discretion and make sound decisions are able to influence the outcome of occurrences immediately and determine the best course of action for those who were engaged in the incident, including both victims and witnesses, as well as suspects. A key part of the National Decision Model is discretion. It permits officers to make the choice they believe is best in every particular situation since they are the ones who can make the choice because they are on the scene and are aware of all the facts. Obviously, discretion can only be used depending on the severity of the situation. For example, an incident such as domestic violence or sexual assault would never result in an officer exercising discretion. For the most serious offences where a victim has been seriously harmed or is at risk of serious harm, the police cannot entertain the concept that the perpetrator would receive no further consequences. A risk of discretion when being used by police officers is that it can run the risk of being prejudiced in accordance with each officer's personal ideas; for instance, if the circumstance is one that they themselves perceive less important, they may be less likely to choose a serious consequence.

An incident during my time in operational policing so far when I have taken the decision to use discretion can be discussed when I attended a call of DV criminal damage. I have attended a home address where I was met with a female, who seemed relaxed. The female has disclosed to my colleague and I that her ex-husband had come to her address earlier in the day and damaged the door to her garage by scratching it. She said this was in frustration to the breakdown of their marriage. Upon inspecting the damage, I estimated that the damage came to an estimated maximum value of around 50 pounds. I spoke with the woman, who didn't want to make a formal complaint against him and just found her ex-husband's behaviour to be stupid and childish. I've made the decision to check the police Niche system to see whether the female and her ex-husband have ever had any prior domestic issues. This was so that I could effectively gauge how serious the domestic component of the situation is. This information would be used to decide whether or not the male needed to be arrested, or whether I could take into account the option of exercising discretion. 

I looked up the male and female's information, and it turned out that there had never been any domestic disputes between them that had been reported to the police. Based on there being no previous incidents of domestic disputes between them, the female not willing to give a formal statement, the damage being of little value and the female not being within any harassment, alarm or distress, I did not believe arresting the male for criminal damage was in the public interest. I have decided that by exercising discretion, and providing reasonable words of advice to the male, I would be dealing with the situation proportionately with the severity and circumstances of the situation. I have explained this to the female, who was satisfied with the proposal I had made. I thus utilised my judgement and adhered to the National Decision Model's decision-making process after taking into account all of the options and possibilities at my disposal.

My colleague and I have subsequently visited the male and provided words of advice to him. He was told that whilst an accusation has been made against him, there is no complaint against him forthcoming and that he is not going to be arrested. I have further warned him that if there are any more incidents reported against him from the same female, he would be arrested. I have then urged him to speak to his ex-wife and apologise to her profusely, as well as offering to pay for any damage he has caused. The male appeared to be apologetic for his actions. 
The Association of Police Chief Officers adopted the National Decision Model for the first time in 2012. It was created as a way to more easily monitor the decision-making of police officers and employees by setting up the decision-making process as an easily followed model and framework. It was created to ensure all officers and police employees to consider the same information before making judgements or exercising their discretion, ensuring that the police service remained risk aware rather than risk opposed. In order for police officers in the United Kingdom to be able to quickly understand and comprehend the National Decision Model and six key elements of the model, the mnemonic CIAPOAR was made. This stands for Codes of Practice, Information, Assessment, Powers and Policy, Options, and Action and Review (College of Policing, 2013)

Police officers are required to consider several important responsibilities for an investigation under the Criminal Procedure and Investigations Act (1996) (CPIA). There were several CPIA components that were unnecessary because there was no material that needed to be disclosed or looked into beyond speaking the male in the instance that I have mentioned, which did not result in prosecution. Regarding providing reasonable words of advice to the male, the officer who has attended the location continues to be the investigator there and will be responsible for any further actions. However, in this instance, there was no need for the other duties specified in the CPIA standards because no further action was taken, and the investigator's function was therefore completed.

The Code of Ethics' Information stage is equally important for making judgements and exercising discretion. This is because there is information that leads police officers to take specific actions and eliminates their ability to use discretion to shape outcomes. For instance, if an officer is attending an incident of domestic abuse and that person is seen on the NICHE system as to being a high-risk perpetrator for domestic abuse, then discretion cannot be used by the attending officer. Likewise, if a victim is high risk victim of domestic violence, then discretion cannot be exercised. 

The following stage of the National Decision Model is Assessment, when the Code of Ethics and individual information are taken into account to determine the best course of action to be taken on the scene. In this incident that I have discussed thus far, I have assessed the harm, threat and risk of the victim. I have then come to my own professional opinion if discretion should be used. I looked up the male and female's information, and it turned out that there had never been any domestic disputes between them that had been reported to the police. Based on there being no previous incidents of domestic disputes between them, the female not willing to give a formal statement, the damage being of little value and the female not being within any immediate harassment, alarm or distress, I did not believe arresting the male for criminal damage was in the public interest. Therefore, based on my assessment, I decided that it would be appropriate for discretion to be used. 

The same reasoning may be used to explain how I evaluated my options and actions for what to do in that situation, with regards to the National Decision-Making Model. In this situation, my only real choices were to either provide the male with reasonable words of advice or to take him into custody. I didn't think that arresting the male had to be the only course of action given these two possibilities and the conditions of the event. 

Powers and Policies, which is the following stage of the National Decision Model to be examined entails examining the legal powers police officers have available to them as well as how these should be employed. This involves determining what legal powers a police officer has in a particular incident, and whether any additional actions are required by law, such as the Police and Criminal Evidence Act. Where force policy calls for it, such as in cases of domestic abuse, additional steps are frequently implemented in certain incidents. This is something that would have applied to the situation that has been discussed. When deciding that discretion should be exercised, I would have had to take into account South Wales Police's declaration that supporting victims of domestic violence and combating that area of crime is a clear priority for them (South Wales Police, 2014). 

Roycroft and Roach (2019) discuss and examine how police officers make decisions in real life situations, and what ‘works’ in certain situations depending on the circumstances of an incident. They mention that there are various factors that can influence police officers when making decisions. These can include environmental factors, legal restraints, organisational factors, politics and situational factors. It is further discussed by Roycroft and Roach (2019) that police officers not taking into consideration all relevant actions and options at their disposal, simply to avoid risk, does not ensure success. This is because the police investigation is relied upon to exercise judgment and discretion in their decision making, and that by simply arresting people without due thought about the possible consequences could have unwanted repercussions – one of which including reinforcing local mistrust and dislike if police amongst the general public. In the above scenario, I could have arrested the male for causing criminal damage as I could have justified that it was the correct consequence for an individual who had committed a criminal offence. However, by exercising my judgment, I was simply following correct officer procedure and considering all possible outcomes available. 

Any policing incident could be the subject of inquiry if it is believed that correct policy and procedure has not been carried out by attending officers. However, by properly utilising the National Decision Model and all that comes with that framework, it enables the decisions made to be properly supported by policy and legislation. This means that every action and decision made by police needs to be carefully evaluated, and made beforehand to guarantee the finest outcome feasible for what they are attempting. For the incident of DV criminal damage that I attended, it could be argued by some that I had made the wrong decision and that by choosing to not arrest the male who had committed the criminal damage, that I was abandoning correct policy and procedure. However, by using discretion and exploring all available options at my disposal, I believe that the thought process and the ultimate decision that I made was the correct one. I believe that by explaining to the male what he had done wrong in a calm and civilised manner and relaying the potential consequences to him, instead of simply arresting him, may have had a more long term effect on his future conduct.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	


Become more familiar with building files on Niche 






	By finishing more files during the course of my career as a police officer and seeking assistance from other team members, as well as my sergeant.
I have not completed my hub attachment yet, but when this is completed, my case file knowledge will improve and my competence in the area will grow
	As mentioned, my sergeants and other members of my team who have more experience than I do have offered their help, and I know that I can approach them for help. Upon whenever my Hub attachment will take place, the experienced officers in there will assist me further. 
	The next 2 years (my probation period)

	
Interviewing prisoners 










	Interviewing prisoners, dealing with solicitors and the following paperwork and case files is something I would like to development doing solo crewed. 
	Experienced members of the team and my sergeant (who has conducted many interviews during his time as a detective in CID 
	The next 3 months 

	
Organizing my academic work for university and finishing it earlier which will allow it to be read before submission.











	By creating a schedule for myself and creating an incentive to do university work on my rest days, I will motivate myself to complete my university work. 
	The university have offered academic support to anyone who feels they need assistance in their academic studies 
	The next 2 years (my probation period)
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