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Introduction
An explanation of what project management entails and an outline of what will be covered in the project management document
Assessment of the usefulness of project management tools and techniques
Discussion and techniques that help in time and resource management 
Gantt chart
Pert chart
Work breakdown structure
The Delphi Technique
Project Implementation
The various aspects of training for staff to improve their skills are skilled here
Introduction
Objectives
Project scope
Budget
Timescales
Project team
Communication plan
Risk management
Identification of risks, assessment of their impact, suggestion of mitigation measures and classification of risk level and risk owner are done here.
Communication of project plans with colleagues and stakeholders
Methods of communication used in this project to communicate to project members and stakeholders is are discussed under this section.

Implementation of the project plan
The various steps followed during the project implementation are outlined and discussed in details
Sourcing of external trainer
Training of trainers
Staff training 
Implementation of lean methods
Control stages
Task monitoring
Monitoring of change
Deliverables
The outcomes of each tasks are discussed as deliverables and performances on different stages accounted for
Reporting and Recommendations
Evaluation of my ability as a project manager
Evaluation of own abilities as the project manager is recorded here
Findings
Swot analysis
Self-development plan to improve my performance in managing projects
The objectives of personal development, assessment of current and target proficiencies are compared.
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All sources of literature reviewed are recorded here using Harvard referencing system
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