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[bookmark: _Toc1346048490]Introduction
In this assignment I have been provided with a scenario where I have to present my business idea/plan to a group of investors, prepared to invest £25,000 in my business. I will present an overview of my business and how I am going to plan it over the course of 12 months, including all the legal formats and management issues of the company, while also using different models to analyse and evaluate my business plan, such as PESTEL analysis and the 4 Ps of marketing. Different ideas and observations will be included, all based on the business idea that I have come with.
[bookmark: _Toc1304981380]Overview of The Business Idea
Starting with an overview of my business, similar to my current job, I have come up with the idea of a printing business which I am going to call ‘CAT PRINT’. The origin of the name is rather simple, having a shorter version of my first name as the first word and the service the business is going to provide as the second word.
‘CAT PRINT’ is going to be a business located in Leicestershire, most probably in a warehouse where different machinery will be used by experts to produce different projects with focus on the printing industry on multiple materials, these including cardboard, plastic and similar materials to the two presented. The reason for the business to be located in Leicestershire is simply based on the multiple opportunities the geolocation this place has, as it is right in the middle of the UK, which provides fairly easy access to big cities such as Birmingham, Manchester and London, while also being close to my home.
Before getting into the products and services my business is going to provide the customers with, I am going to explain how the projects will be acquired and produced to the liking of my clients. Firstly, depending on the task, a sample will be manufactured which will be sent to the client where if changes are required, they will be made and when the client will be happy, the project will start and it will be focused to be finished by the deadline provided by the client.
Now talking about the products and services that will be provided by my business, most projects will be done to private clients rather than to the open public. The reason for this is mostly because of different costs that will exist and how most businesses decide to have products produced of recyclable materials, such as the cardboard and plastic that will be used by my business when manufacturing the products asked by the client. The range of products manufactured by my business is fairly broad, as it can go from cardholders, such as birthday cards, to shelves where books can be placed and boxes for shoes or different products, whereas the range of services that can be provided by my business is not so broad, as the only services that take place in my business will be based on printing and cutting, which can be done at the request of different similar or not so similar businesses that require help with such things.
[bookmark: _Toc1839867015]Legal Format
The legal format of my business is going to be simple, as I am going to be the only owner of the business, sole proprietorship over my business is going to happen, meaning that I am going to be the only individual owning and operating my business. As operating the business should be easy, as not many complex actions will take place, it can also be rather difficult as I will be fully liable for all the debts that the business will have, as well as getting taxed for all the profits which will be accounted as personal income.
These aspects can result in my business being more successful, as there is a high possibility that all the taxation will result in more profits being kept in the business, as the income of the business will be seen just as personal income, which could mean lower tax rates depending on the income, while also having low costs for starting the business. As for regulations and formation, not much paperwork will be necessary and only keeping record of all transactions and reporting everything on time as asked by the law will be the only worry for the business to be fully legally functional.
[bookmark: _Toc1637434904]Management
When it comes to management, this will be split in multiple roles. I am going to be the owner of the business while having some experts employed to take care of the machinery used in the business, both maintaining it and using it. Depending on the projects that the clients will ask for, a designer will be needed, and no more than 3 experts for the machinery of the business, having one of them, the more experienced one, to be their team leader, creating a nice environment in the workplace while also ensuring that work is done as it should be. This is mostly focusing on the ‘Office Room’ and ‘Printing Room’, as work will be done here but not as much as it will happen in the ‘Build Room’.
Regarding the ‘Build Room’, a team leader/manager will be employed to ensure that all workers are doing their best to achieve the productivity, efficiency and quality needed, being mostly responsible of the products manufactured and managing human resources, as for the workers that will be supervised by the team leader, there will be different contract with employment agencies, where depending on the difficulty of the project, a certain number of workers will be requested to work for certain periods of time, until the projects will be finished.
Including external help from different services and experts, if the machineries will face difficulties which the employees cannot work through, help will be called from more trained and experienced experts to solve the problems. As there will be certain facilities provided to employees to use for different needs, where services will be needed to maintain these facilities clean and in order.
[bookmark: _Toc1819316873]PESTEL Analysis
[bookmark: _Int_kIWz2eAp]I am now going to conduct a PESTEL analysis on my business plan, to see whether all the criteria have been met and if improvements or changes needs to be done to it, as “PESTEL framework is a critical tool in analysing external environmental factors that impact businesses, encompassing political, economic, social, technological, environmental, and legal dimensions (Ribeiro et al., 2021)”. I am going to go through each stage of PESTEL and carefully assess my business plan.
[bookmark: _Toc654231568]Political
For the political side, my business will encounter no problems, as when it comes to possible regulations, such as being environmentally friendly, my business is going to use only recyclable materials, as well when it comes to taxation and trade policies, as my business’ income is going to be seen as personal income and taxed as such, and no trade will be done outside of the UK.
[bookmark: _Toc866125526]Economic
Regarding the economic side, currently the interest rates and inflation have lowered, which is good news for my business as borrowing for starting my company will be likely necessary and costs for materials, machinery and also labour depending on the unemployment level can change over time, meaning that a low inflation will result in cheaper prices.
[bookmark: _Toc1803123417]Social
The social factor is not very relevant to my business, as the target would mostly focus on my clients, where projects are requested and done, while cultural and behavioural trends do not really fit with the kind of products and services offered by the kind of business mine is.
[bookmark: _Toc1017235511]Technological
When it comes to the technological side, my business will mostly focus on the cybersecurity and online part, as a website will be created and used to advertise the business and interact with more possible clients, increasing opportunities while at the same time ensuring safety through cybersecurity. Automation is another focus of my business, as machinery that will be used by experts will be mostly automated, but the human factor will also be needed.
[bookmark: _Toc910243552]Environmental
My business will face no problems when it comes to the environmental side, as everything that will be used will be recyclable and environmental friendly, and everything that will be seen as waste or unable to be reused in the process of making more products will be gathered and given to different companies that could possibly reuse or recycle the materials.
[bookmark: _Toc662852106]Legal
In my business all the employees will have a fixed salary, and when it comes to the workers provided by employment agencies, they will not be paid less than the minimum wage, so when it comes to employment laws or regulations, my business will have nothing to worry about. As for regulations such as health and safety, employees will receive training regarding different aspects of safety in the workplace, as well as always supervising and be able to aid workers that come from employment agencies.
[bookmark: _Toc1000440404]4Ps of marketing
The 4Ps of marketing consists of product, price, place and promotion. I am going to use these four to make sure that my business plan is fully developed and ready to be used. Håkansson and Waluszewski (2005) argue that “the traditional 4Ps can still serve as a useful starting point, but they require reframing to better incorporate the essential aspects of interaction and value creation”.
[bookmark: _Toc93205020]Product
The products and services that my business will offer to clients are going to be directly related to what the clients will ask for, as long as it includes use of materials such as cardboard and plastic, which I have mentioned before. The products will be mostly for display or used to display other products, therefore after use if faulty or damaged, they can be easily replaced by another product produced by my business and have the old one recycled.
[bookmark: _Toc781435552]Price
Price wise, not much can be said as depending on the costs of each project a client will ask for, the client will have to pay for everything that will be necessary for the project to be done, as well as an extra fee for all the work and employees that have worked to make it possible.
[bookmark: _Toc72651892]Place
All the products that will be manufactured will be delivered through different delivery firms to the clients, always discussing prior to starting the project all the logistics necessary for the products to be safely and on-time delivered.
[bookmark: _Toc244881376]Promotion
Regarding promotion, advertising will be done through the website and partners of my business, while also posting on social media different ideas and finished products with the client’s approval. Sales promotions will not take place in my business, as no product will be sold to a public entity, but rather different business.
[bookmark: _Toc1000935586]Cash Flow Forecast 
Ending this assignment, I have been asked to provide a 12-month cash flow forecast of my business. I am going to create a table at the end of this assignment and list below the balances and possible expenses that will occur monthly:
Starting Balance: £25,000 - given by the investors
Rent: £3,000-£5,000 - depending on the area and size of the warehouse used
Salaries: £4,500-£10,000 - depending on the numbers of employees and skill
Costs: £5,000-£10,000 - depending on the projects, not necessarily monthly
Initial Monthly Sales: 20%-50% over the costs
Monthly Revenue Growth: 5%-20% every month, depending on the size of the projects given by clients
This is a simple cash flow forecast, where the main important bits have been included, and by looking at it, the starting balance given by the investors is around 60-70% of the overall expenses for the first month, excluding the income that will be back in the business. As for costs, both marketing and operational have been included, and as for the other expenses there is not a definite price, as things could possibly change and are variable depending on different possible outcomes.
[bookmark: _Toc137597338]References
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Cash Flow Table – 12 Month Period
	
	Rent
	Utilities
	Marketing
	Equipment
	Delivery
	Own wages
	Staff wages
	Sales
	Total

	Start
	
	
	
	
	
	
	
	
	£25000

	JAN
	£4000
	£1500
	£500
	£15000
	£750
	£2500
	£7500
	£50000
	£43750

	FEB
	£4000

	£1500

	£500

	£1000
	£750

	£2500

	£7500

	-
	£26000

	MAR
	£4000

	£1500

	£500

	£1000

	£750

	£2500

	£7500

	£70000

	£78250

	APR
	£4000

	£1000
	£500

	£1000

	£750

	£2500

	£7500

	-
	£61000

	MAY
	£4000

	£1000

	£500

	£1000

	£750

	£2500

	£7500

	-
	£43750

	JUN
	£4000

	£1000

	£500

	£1000

	£750

	£2500

	£7500

	-
	£26500

	JUL
	£4000

	£1000

	£500

	£1000

	£750

	£2500

	£7500

	£100000
	£109250


	AUG
	£4000

	£1000

	£500

	£1000

	£750

	£2500

	£7500

	-
	£92000

	SEP
	£4000

	£1000

	£500

	£1000

	£750

	£2500

	£7500

	-
	£74750

	OCT
	£4000

	£1500
	£500

	£1000

	£750

	£2500

	£7500

	-
	£57000

	NOV
	£4000

	£1500

	£500

	£1000

	£750

	£2500

	£7500

	£40000
	£79250

	DEC
	£4000

	£1500

	£500

	£1000

	£750

	£2500

	£7500

	-
	£61500

	Total
	£48000
	£15000
	£6000
	£26000
	£9000
	£30000
	£90000
	£310000
	



